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OBJECTIVES

To define what is the 
“new normal” in the 

library setting

To identify the importance of 
rethinking processes and 

adapting to changes

To discuss basic and 
practical initiatives for a 

new normal library



What does NEW NORMAL mean?

Great Recession (December 2007 - June 2009)
represents the sharp decline in economic activity during 
the late 2000s

coined by Dr. Mohamed El-Erian, PIMCO’s CEO and Co-Chief Investment 
Officer, at the height of the Global Financial Crisis in 2009 (El-Erian, 2010) to 
capture how events that were previously abnormal had become commonplace, 
creating a fundamentally new economic landscape. Specifically, the ‘new normal’ 
was used to describe the difficulty of the global financial system to revert to its 
pre-2007 state of high leverage, strong growth, and low government intervention 
in the economy (Eddleston, Banalieva & Verbeke, 2020).

https://onlinelibrary.wiley.com/doi/full/10.1111/joms.12551


What does NEW NORMAL mean?

What replaces the expected, usual, typical state 
after an event occurs. (UrbanDictionary.com, 2020)

● Requires new thinking / mindset
● Adaptable to change / flexibility



What is the NEW NORMAL in the 
time of pandemic?



P H Y S I C A L / 
S O C I A L 
D I S T A N C I N G

https://www.businessinsider.com/burger-king-debuts-social-distancing-crowns-in-germany-2020-5

https://www.businessinsider.com/burger-king-debuts-social-distancing-crowns-in-germany-2020-5


FACE 
MASKS as 
part of our 

OOTDs

https://www.msn.com/en-ph/lifestyle/style/heart-evangelista-is-gearing-up-for-the-new-normal-and-shes-as-stylish-as-ever/ar-BB14omV8?li=BBr8zL6

https://www.msn.com/en-ph/lifestyle/style/heart-evangelista-is-gearing-up-for-the-new-normal-and-shes-as-stylish-as-ever/ar-BB14omV8%3Fli=BBr8zL6


WORK-from-HOME
https://diversityq.com/its-time-to-provide-better-support-to-parents-at-work-1004439/
https://depositphotos.com/270415720/stock-photo-man-dressed-in-a-suit.html
https://www.thebalancesmb.com/should-i-work-from-home-10-reasons-you-should-
1794195

https://diversityq.com/its-time-to-provide-better-support-to-parents-at-work-1004439/
https://depositphotos.com/270415720/stock-photo-man-dressed-in-a-suit.html
https://www.thebalancesmb.com/should-i-work-from-home-10-reasons-you-should-1794195


ONLINE 
SERVICES

https://www.ofcom.org.uk/about-ofcom/latest/features-and-news/sharing-your-data-online

https://www.ofcom.org.uk/about-ofcom/latest/features-and-news/sharing-your-data-online


HEALTHY LIFESTYLE AND 
PROPER HYGIENE

https://www.ofcom.org.uk/about-ofcom/latest/features-and-news/sharing-your-data-
onlinehttps://icon-icons.com/icon/Hand-Wash-Hygiene-Soap-Cleaning-Hands/140618

https://www.ofcom.org.uk/about-ofcom/latest/features-and-news/sharing-your-data-online
https://icon-icons.com/icon/Hand-Wash-Hygiene-Soap-Cleaning-Hands/140618


Why we have the NEW NORMAL?

avoid getting 
infected with 
the virus

flatten the curve

business 
as usual

get back on 
track

adapt to 
changesSURVIVE



What is the NEW NORMAL in the 
library setting?



The European Bureau of 
Library, Information and 

Documentation Associations

1. Exponential social distancing 

2. Technologies are mutating and shaping 
libraries in new ways

3. Uncharted economic territory

4. Library governance at central and local 
levels; 

5. Climate change opportunity and threat

Five (5) New Normals in the 
Library in a Post-COVID19 Age



1. Exponential social distancing 

The new normal in library practices 
concerns access policies, personnel 
security, social distancing and 
sanitation of collections. 

❖ well-connected two-meter library
❖ re-designing library spaces
❖ re-organization of services / complete 

self-service
❖ risk of declined idea of library as a 

“third place”

Five (5) New Normals in the Library 
in a Post-COVID19 Age

Ulladulla High School, NSW



2. Technologies are mutating and 
shaping libraries in new ways

❖ access to digital / online resources
❖ online self-learning / distance learning
❖ implementation of high-tech and AI 

tools

Five (5) New Normals in the Library 
in a Post-COVID19 Age

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/article/technology/the-new-age-hr-technologies-and-their-benefits-6484
https://creativecommons.org/licenses/by-nc-sa/3.0/




3. Uncharted economic territory 

❖ review the library budget composition
❖ downsizing library operations
❖ re-allocation of funds 
❖ purchasing of digital resources
❖ substantial budgetary cuts

Five (5) New Normals in the Library 
in a Post-COVID19 Age

This Photo by Unknown Author is licensed 
under CC BY-SA

http://mariloucousens.wikidot.com/blog:_start/date/2018.12
https://creativecommons.org/licenses/by-sa/3.0/


4.  Library governance at central 
and local levels 

❖ from traditional onsite library governance 
to online centralized web portals

❖ using technologies to review existing 
library governance models

Five (5) New Normals in the Library 
in a Post-COVID19 Age

This Photo by Unknown Author is 
licensed under CC BY

http://ui-cloud.com/social-buttons-5/
https://creativecommons.org/licenses/by/3.0/


5.  Climate change 
opportunity and threat 

❖ implementation of UN sustainable 
development goals

❖ screening of economic activities 
that can contribute to climate 
change that are applicable to 
libraries

Five (5) New Normals in the Library 
in a Post-COVID19 Age

This Photo by Unknown Author is licensed under CC 
BY-NC

https://www.foreignbrief.com/daily-news/global-representatives-meet-in-bonn-to-push-compliance-with-paris-deal/
https://creativecommons.org/licenses/by-nc/3.0/


With the NEW NORMAL, we need 
to take into account...

skills and 
manpower

devices, platforms, and 
connectivity 

mode of learningfinances



What are some of the INITIATIVES
in a NEW NORMAL library?



SELECTION AND ACQUISITION
(COLLECTION DEVELOPMENT)

❖ provision / subscription of 
electronic / digital / online 
resources

❖ explore / look for open-access / 
free materials / trial access

❖ conduct collection assessments
❖ creation/revision of policies (e.g. 

CDP, etc)
❖ assigned some “reference-related 

tasks”



CATALOGUING AND CLASSIFICATION
❖ sometimes considered as the “less-valued function” during the 

pandemic due to the nature of work (i.e. cataloguing of print 
materials)

❖ consider having an online/web-based ILS
❖ cataloguing of e-books / e-materials
❖ editing of bibliographic records
❖ conduct some list-checking related tasks
❖ cataloguing of print materials (e.g work scheduling, WFH) - consider 

accountability of materials/equipment
❖ creation/revision of cataloguing-related policies
❖ assigned some “reference-related tasks”





CIRCULATION / 
PATRON 
SERVICES





CIRCULATION / PATRON SERVICES

❖ online book circulation system
❖ if print book is badly needed, book delivery 

service can be done provided that the library 
personnel will not be put at risk

❖ physical books should be disinfected or 
“quarantined”

❖ book drops / book chutes
❖ creation/revision of some circulation-related 

policies
❖ assigned some “reference-related tasks”

http://www.birchard.biz/products_page.php

http://www.birchard.biz/products_page.php


CIRCULATION / PATRON SERVICES
Benguet State University
Library from Mr. Lauren 
Kipaan



READERS / REFERENCE SERVICE

❖ library “frontliners”
❖ virtual reference services (synchronous and asynchronous)
❖ visible and responsible online presence including library 

promotion/marketing (social networking accounts)
❖ creation/revision of subject guides / webliography / 

webharvesting
❖ video tutorials
❖ library guides
❖ creation of FAQs
❖ work on document delivery services
❖ creation/revision of some reference-related policies



READERS / 
REFERENCE 
SERVICE



LIBRARY MANAGEMENT 

❖ PROFESSIONAL DEVELOPMENT
➢ encourage staff to participate in webinars
➢ organize in-house webinars
➢ ask staff to enroll in online courses and classes

❖ PERSONNEL MANAGEMENT
➢ conduct virtual meetings or “kamustahan”
➢ avoid putting pressure to staff
➢ encourage flexibility 
➢ mental well-being should be the priority



NEW NORMAL encourages / 
requires us to
GO ONLINE. 

so in simplest words...



Plan things carefully.
Follow protocol.

Beta Test. Check both sides 
of the spectrum.

Be creative. 

things to ponder...



Health and safety is our 
priority. 

Well-being should never be 
ignored.

Be adaptable to change.

things to ponder...



“The only thing that 

is constant is 

Change. ”

― Heraclitus

april.manabat@nu.edu.kz

Thank you!



www.nu.edu.kz
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