ANNEX A: Questionnaire in Russian language and its translation into English
language

Bl Group — YnpaBneHue 3HaHUAMU
AHOHMMHbLIN OnpocC

Cekuusa 1. Obwasn nudopmauus

LHaHHbil pas3den sknrodaem 8 cebsi soripockl 05151 cbopa obuwel uHghopmauuu, Heobxodumodli
0ns nodsedeHusi cmamucmuKu O pecrioHOeHmax 80rpPOCHUKa.

lpexde, yem Bbl HaYyHeme...

LaHHbil onpoc nposodumcsi 8 ghopMame aHOHUMHOU aHKemb! U rpu3eaH rnosy4ume
OaHHbIe Oris aHanu3a mekyuwied cumyayuu ¢ yrnpasneHuemM 3sHaHuUsamu 6 Bawel KomnaHuu u
OUEHKU MO0_20, KaKue yry4ueHUsl U Ho8088edeHUs ¢ borbuiel 8epOSMHOCMbI MOXHO
8HeOpUMb 051 KA4ECMBEHHO20 pa3sumusi KOMaHuu.

Onpoc cocmoum u3 5 pasdernos u dosmKkeH 3aHUMame He bornee 15 muHym. B 80rpocHuUKe
rpedoxeHbl HECKOIbKO mMUrog 80rpOoCo8:

1) ymeepxxOeHusi - Bam Heobxodumo ebibpampb cmereHb Moo, HaCKoJIbKO 0aHHOe
ymeepxxOeHue nodxodum Bam, makux eonpocos borbuie ecezo;

2) soripockl ¢ 8apuaHmamu omeemos - Heobxo0umo ebibpams 1 unu 6osiee sapuaHmos,
rnodxodsawux Bam, unu npednoxumse ¢80l eapuaHm omeema;

3) omkpbimbie gonpocskl - 30eck Bam npednazaemcsi Hanucame 8ce 803HUKWUE MbICIU.

Mbi Hadeemcs, ymo Bbi 6ydeme omeeyamb 4eCmMHO, mak Kak rocre aHanu3a Bawux
omeemos 6ydem cocmasersieHa obwas kapmuHa mekyuwel cumyauyuu u rnpednoxeHs! nymu
passumusi u ynyquieHus 0ns nosbiuweHus aghgpekmusHocmu pabomei Bawel komnaHuu!

MoxanyncTa, ykaxuTte Baw BospacT: go 20 ner, 20-29 net, 30-39 nert, 40-49 nert, 50 unu
Oonee net

MoxanyucTa, ykaxuTe Baw non: My>KCKOW, XXEHCKWUI, NpeanoynTalo He yKkasbiBaTb

Otkyna Bbl pogom? ActaHa, AnmaTtbl, AKMOnMHcKast obnactb, AkTiobUHCKas obnacTb,
AnmaTtumHckasa obnactb, ATblpayckas obnacTb, 3anagHo-KasaxcraHckasa obnactb,
Kambbinckas obnactb, KaparaHgmHckasa obnactb, KoctaHanckas obnactb,
Kbi3binopguHckas obnactb, MaHrucrayckas obnactb, KOxHo-KasaxcTaHckas obnacTb,
MaBnogapckas obnactb, CeBepo-KaszaxcTtaHckast obnactb, BocTouHo-KaszaxcTaHckas
obracTtb, CBOV BapuaHT

YpoBeHb obpasoBaHust: cpegHee (9 knaccos), cpegHee (11 knaccos), Konneax,
GakanaBpuaT, marucTparypa, cneumanutet, PhD

YkaxuTte nobyro 4ononHUTENbHY MHopmaumio 06 yposHe Balwlero o6pasoBaHus

(Hanpumep, HanMeHoBaHUe y4ebHOro 3aBeaeHunsl, rofl Bblnycka, cneunanbHOCTb U T.4.)
(omkpbimbIU 8orpoc, He 0bsi3ameribHbIU)

Al



OnbIT paboTb!: net
OnbIT paboTel B Bl Group: net

YKaxunTe TEKYLLYH OOIPKHOCTL/MO3NLMIO (HAanpuMep, AMPEKTop AenapTaMeHTa, HavarnbHUK
oTaena, cneunanucT n 1.4.)

K kakomy xonguHry Bel oTHocutecb? Bl GROUP CONSTRUCTION, Bl GROUP
DEVELOPMENT, Bl GROUP ENGINEERING, cBoi BapnaHT

Cekuma 2. Yto s 3Haro 06 YnpaBneHun sHaHUAMU?

YnpaeneHue 3HaHusmu (Knowledge Management) - amo nipouecc co30aHus,
pacrnpocmpaHeHUs, UCMOoNb308aHUs U yripasneHusi uHghopmayuel opeaHusayuu. dmom
mepMUH OMHOCUMCS K MeXX0ucUUrniuHapHomMy rnodxody Kk docmuxxeHuro yeneu
opeaHu3ayuu br1azo0apsi HaX0X0EeHU Hauslyqule20 npuMeHeHuUs1 3HaHusIM. (Bukuniedus).

LaHHbil pa3den sxkovaem psd ymeepx0eHull, Komopbkle OMHOCSMCS K yrpassieHuo
3HaHUSMU U MOMy, 4mo amo Moxxem 0518 Bac sHa4umb. Bam Heobxodumo ouyeHUmb
cmeneHb Baweao coanacusi ¢ ymeepxX0eHusiMU.

A GbIn 3HaKoM C TepMUHOM "YnpaBneHue 3HaHuamMun" paHee. [la, HET, CBOW BapuaHT

A cunTalo, YTO MOM 3HaHUSA - 3TO Hanbonee LIEeHHbI pecypc, KOTOprIZ A npepocTtaBndro And
Moero pa60To,u,aTens:|. lMonHOCTLIO HE CcornaceH, He CornaceH, CKopee He cornaceH, 4em
corfnaceH, cKkopee corjiaceH, 4YeM He corjfliaceH, cornaceH, NofMHOCTbIO corfiaceH

HactaBHW4YecTBO: BbibEpUTE O4HO NN HECKOMBKO YTBEPXKAEHWUI, C KOTOPbIMW Bbl cornacHbl.
a. [lpn moem TpygoycTponcTee Mor pabotoaaTtens HasHauun MHe HacTaBHUKA.
b. 3TOT HacTaBHMK Nerko wen Ha KOHTaKT CO MHON
C. HactaBHuK Bblpaxkan sBHOe XenaHne NoMoYb MHe, HanpaBnATb, OTBeYaTb Ha
MOM BOMNPOCHI.
d. A o cux nop npukpenneH K JaHHOMY HaCTaBHUKY.
e. Y MeHs Tenepb ApYron HaCTaBHUK.
f. £ 6onble He NPUKPENNEH K HACTaBHUKY.
g. £ 4yBCTBYIO, 4TO MHE 40 CUX NOP HYXXEH HACTaBHMUK.
h. Cgou BapuaHT

BbibepuTe 0gHO MM HECKONbKO NOOXOAALNX YTBEPXKAEHW. ECnn 51 He 3Hato Yero-To no
MOE€W HenocpeacTBeHHON paboTe, A NpeanoYvTy ¢ HanbornbLlen BEPOSATHOCTLIO:
a. obpaTtuTbCs 3a NOMOLLbIO K Konnere, B 0693aHHOCTM KOTOPOro BXOANUT
NMOMOLLb MHe No paboynm Bonpocam.
b. oGpaTtutbcs 3a NOMOLLbIO K ApyroMy Konnere, B 06513aHHOCTN KOTOPOro He
BXOAWUT MOMOLLb MHe rno paboynm Bonpocam.
C. OCYLLEeCTBMTb MOMCK OTBETA CBOMMMW CUNamu (B UHTEPHETE, B OKYMEHTaLuu,
COOTBETCTBYHOLLEN NuTEpaType 1 T.4.)
d. nonpo6oBaTb paspelnTb BONPOC cam METOAOM Npob 1 owmnbok
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Ecnn mHe HeobGxoanmo nony4vynTb Mchopmau,mo Y KOro-t1o 13 Komnner, OHM 0OXOTHO MHE
nomoratoT. [MONHOCTBIO HE cornaceH, He cornaceH, CKOpee He cornaceH, 4em cornaceH,
CKOpee cornaceH, 4eM He corjiaceH, cornaceH, NoyIHOCTbIO corfiaceH

Ecnun mHe HeoGxoaMMo NonyYnTb MHAOPMaLMI0, HEOBXoANMYIO ANs BbINOMHEHUS MOUX
pabounx 06s3aHHOCTEN, 51 3Hat0, K KOMY U3 Konner HeobxoamMmo o6paTuTbes. MoNHOCTbLIO He
cornaceH, He cornaceH, CKOpee He COornaceH, Yem CormnaceH, CKopee CornaceH, Yem He
cornaceH, cornacet, nornHoCcTbIO CornaceH

Mowu konnern yacTto o6pau.la|0Tcs:| KO MHe C Bonpocamu, ecrinh OH1 4ero-To He 3HakT Nno
pa60Te. IMoNHOCTLIO HEe corraceH, He corfiaceH, CKopee He corfaceH, YeM CorfnaceH, ckopee
corfnaceH, 4eM He cornaceH, cornaceH, NofHOCTb CorfnaceH

A aymato, 4To Mou 3HaHMA LieHsATCs. [oNMHOCTbIO HE CornaceH, He CornaceH, ckopee He
cornaceH, YeM CorraceH, CKOpee CornaceH, Y4eM He COrfaceH, CorfnaceH, NOMHOCTbHO
cornacex

MHe kaxeTcs, YTO YPOBEHb MOMX 3HAHWIN JOCTATOYEH ANS BbINOSHEHNA MOUX LOSMKHOCTHbIX
00s13aHHOCTEN. [TOMHOCTLIO HE COrNaceH, He COrnaceH, CKopee He cornaceH, 4em cornaceH,
CKOpee cornaceH, 4eM He corjiaceH, cornaceH, NoJyIHOCTbIO CcorfiaceH

A 3Hato, kakne 06nacTv 3HaHWUA, He0BXO4MMbIX ANSt BbIMOSTHEHUS MOUX OOMKHOCTHbIX
00s13aHHOCTEN, TPEOYIOT OT MEHSI AOMOMHUTESNBHOIO U3y4YeHust, paboTbl, MPAKTUKU.
MonHOCTLIO HEe cornaceH, He CornaceH, CKopee He COorfaceH, Yem cornaceH, ckopee
cornaceH, YeM He COrfnaceH, corfiaceH, NOMHOCTLIO CornaceH

£ xouy 6onblue yuuTbCs ANg OCBOEHNSA HOBLIX 3HaHWI, HE CBA3aHHbIX C MOen paboToMn.
lMonHOCTLIO HEe cornaceH, He corraceH, CKOpee He CorfiaceH, YeM COrfaceH, ckopee
corrnaceH, YemM He corfaceH, corfnaceH, NoJIHOCTbIO cornaceH

Koraa MHe Hy>XHO HanTu B MHTEPHETE, A LY UCTOYHWUKM Ha 3TOM A3blKe: Ka3axCKuN,
PYCCKWUIA, @aHTNIMNCKNIA, CBOV BapuaHT (HECKO/IbKO 8apuaHmos U3 criucka)

MHe kaxeTcs, 4TO Nnpn NOUCKe B MHTEPHETE Ha aHrMUNCcKom a3bike bonblue LI,OCTOBepHOIZ
I/IHCbOpMaLI,VII/I. lMonNHOCTLIO HE cornaceH, He cornaceH, CKOpee He cornaceH, 4em corraceH,
CKOpee corfnaceH, 4eM He corjiaceH, corfnaceH, NoJIHOCTbIO CorfiaceH

A 3Hato, kak MoK paboToaaTtesnb MOXET MOMOYb PaCLUMPUTL MOU 3HaHUS. [TONHOCTBIO He
cornaceH, He cornaceH, CKopee He corfnaceH, Yem corfiaceH, ckopee corfnaceH, Yem He
corrnaceH, corraceH, NofIHOCTbIO corfaceH

BbibepuTe nogxogswme Bam yTBepXaeHUs, a TakKe npu XXenaHnm Hanuwmte CBou
KOMMeHTapum/npeanoxeHnsi o Tom, kak Baw pabotogatens 3a6otutbcs o Bawem
NIMYHOCTHOM Pa3BUTUN U pPaCLUMPEHUN 3HAHWUIA/KOMMNETEHLMI:

a. A paHee oby4vancs B Hawem KoprnopaTMBHOM yHMBEPCUTETE

b. A oby4atock B Hawem KopnopaTMBHOM yHUBEPCUTETE B HAcCToOsILL,EE BPEMS
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c. A xouy/nnaHupyto obyyaTtbcs B Hawem KopnopaTMBHOM yHUBEPCUTETE B
bynywem

d. Mow paboTtogatens yTBepaun Ans MeHsi nnaH obyvyeHums/nnaH NMM4HOCTHOro
pasBuUTUSA

e. Mon paboTtogartenb yrBepxxgaeT nnaH obyvyeHnsa/nnaH fNMYHOCTHOro
pasBUTUSA ANSA KaXO0ro COTpyaHUKa

f. Caon BapuaHT

Ecnn Bbl yyactBoBanu B 06y4eHunn, opraHnsosaHHOM Balwmm paboTtogartenem, ykaxuTe,
CKOJIbKO pa3. ATO MOryT ObITb CEMUHAPbI, TPEHUHIU, KYPCbl NOBbILLEHUSA KBanudmkauum,
mMaructpartypa u T.4. (0mkpbimbil 80r1poc)

Cekumsa 3. YnpaBneHue 3HaHUAMU B MOEN KOMMNaHUU

LaHHbil pa3desn sknrodaem psd ymeepxdeHul, Komopble OMHOCSAMCS K yrpasieHuUro
3HaHusMu e Baweli opzaHu3sayuu.

B moen komnaHum ecTb crneumnanbHas KomaHaa/oTaen, oTBevawLwwmi 3a YnpasneHme
3HaHMSIMM B Hawlen oprannsauun. Ecnu ga, kak oHa HasbiBaeTcs? (0mKpbIimbIl 80r1poC)

HoBun4ykM B MOE kKOMNaHUM NPoxXoasaT cneumanbHoe obyyeHne no Teme ynpaeneHus
3HaHusIMW. (0OUH 8apuaHmM U3 CrUCKA)

a. BCe HOBMYKM B 06A3aTenbHOM nopsake

b. HekoTOpbLlIE HOBUYKM

C. HMKTO He NpPoXoauT Takoro obyvyeHus

B moeit komnaHum BHegpeHa cneunanbHasa 6asa AaHHbIX Ans XpaHEHUs 3HaHUIN, CO34aHHbIX
COTpyAHUKaMM KOMNaHuu. ga/Het

B moelt komnaHum Yy BCe€X COTPYAHMKOB paBHble BO3MOXXHOCTU AJ1A JIMYHOro poCTta 4yepes
o6pasoBaHme. INonHOCTLIO HE CornaceH, He cornaceH, CKopee He cornaceH, 4em corraceH,
CKOpee cornaceH, 4eM He corjiaceH, cornaceH, NoyIHOCTbIO CorfiaceH

MHe kaxeTcs, 4TO MOSt KOMMaHNSA OOPOXUT COTPYOHUKaMU, Y KOTOPbIX €CTb cneuuarnbHble
3HaHUA 1 HaBblKW. [TONHOCTLIO HE cornaceH, He cornaceH, CKOpee He cornaceH, 4emMm
cornaceH, ckopee cormnaceH, 4em He cornaceH, corfnaceH, noyfiHoCTbio cornaceH

MHe KaxkeTcsi, YTO MOS KOMMaHWUSA OpPraHN30BbIBAET PaboTy Tak, YTOObI COTPYAHMKaM ObIno
SICHO, 1€ U Y KOr0 OHU MOTYT MONYy4YnTb MHCpOpMaLMo, HeobXxoanMyto Ans paboThbl.
MonHOCTLIO HE CornaceH, He CornaceH, CKOpee He CorfaceH, YeM cornaceH, ckopee
CorfaceH, YeM He CorfnaceH, CornaceH, NnofHOCTbIO CorfaceH

Mos komnaHus BHeapwna dopmaribHble U HedbopMarbHble KaHarnbl pacnpoCcTpaHeHus
WHdopmaumn. aalHeT
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Ecnu Bbl otBeTMNN "Aa", Ha NpeablayLwmn BONPOC, yKaxute nogpobHee, kakne KaHanbl
BHeOpeHbI: (HECKO/IbKO 8apuaHmos U3 CrilucKa)

a. 0asa gaHHbIX KoMMaHum
Beb-canT KoMnaHum
cucTemMbl 0OMeHa MrHOBEHHbIMKU coobLeHmamn (Hanpumep, WhatsApp)
CpepncTBa Anst MHTEPHET Tene- 1 Buaeo-koHdepeHuun (Hanpumep, Skype)
CoumaneHble ceTu (Hanpumep, Faceboo, VK.com)
MeyaTHble n3gaHusa (KypHansbl, GronneTeHn n 1.4.)
E-mail paccbinkm
Csow BapuaHT

Se@ "0 o0C

Ecnu Bbl otBeTUNN "Aa", Ha NpeablgyLwmMn BONPOC, yKkaxute nogpobHee, kakne kaHanbl
ncnonb3yeTte Nn4YHO Bbl: (HECKOIbKO 8apuaHMo8 U3 CriucKa)

a. 0asa gaHHbIX KOMMaHUn
Beb-canT KoMnaHmu
cucTeMbl 0OMeHa MrHOBEHHbIMKM coobeHamu (Hanpumep, WhatsApp)
CpepnctBa ansa UHTEPHeET Tene- N BUAeo-KoHepeHuun (Hanpumep, Skype)
CoumaneHble ceTn (Hanpumep, Faceboo, VK.com)
MevaTHble n3gaHns (KypHanol, 6ronneTeHn n 1.4.)
E-mail paccbinku
Csow BapuaHT

Se@ "0 o0CT

Kakue kaHanbl, KOTOpble elle He BHegpeHbl KoMnaHuen, Bl 6b1 xoTeny 4onosHUTENbHO
BHeOpuTb? (OMKpbIMbIU 80rPOC)

MHe kaxeTcs1, YTO MOSi KOMMAHUA NoaYEpPKMBaET COTpyAHUKaM BaXHOCTb
camoobpasoBaHu4. MNMONHOCTLIO HE COrnaceH, He CorraceH, CKopee He CornaceH, Yem
corfnaceH, cKkopee corjiaceH, 4eM He corjiaceH, cornaceH, NofMHOCTbIO corfiaceH

MHe kaxeTcs, YTO Mou pykoBoauTenun obnagatT 6onbLUNMK 3HAHUAMUN, YeMm 5. [TONHOCTLIO
He corfaceH, He corfiaceH, Ckopee He corfiaceH, 4YeM cornaceH, ckopee cornaceH, 4Yem He
cornaceH, cormnaceH, noJfiHoCTbio corfaceH

MHe kaxeTcs, 4TO B MOEN KOMMaHUu npasuiibHblE NIOOU pa60Ta+0T Ha npaBUIibHbIX

no3nunax B OTHOLLEHNN YPOBHA UX 3HaHWIN, HaBbLIKOB, BO3MOXXHOCTEN 1 NoTeHuUnana.
IMONHOCTLIO HE COorfaceH, He CornaceH, CKOpee He corfiaceH, 4YeM corflaceH, ckopee
cornaceH, 4emM He corraceH, cornaceH, noyiHOCTbio corfiaceH

B moei komnaHun BBeeHa cuctemMa rnooLwpeHnin U NpU3HaHua 3a nepegadvy cBoux 3HaHun

APYrMM CcOTpyAHMKaM. [MoNHOCTLIO He COrfaceH, He COrfaceH, CKopee He CornaceH, Yem
cornaceH, CKkopee CorfaceH, YeM He COrfaceH, CormnaceH, NonHOCTLI0 CornaceH
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Cekumsa 4. ®opmanusauma nHocdpmaumm

LHaHHbil pa3den sknovaem psd ymeepx0eHuli, Komopblie OMHOCSAMCS K Npoyeccy
useriedeHus u ghopmanulayuu 3HaHul 8 Bawel opeaHu3zayuu.

£ cocTaBnso oTYEThI: (HECKOIBbKO 8apuUaHmos U3 Criucka)
a. MOCTOSIHHO Ha exeHeaenbHON OCHoBE
b. MOCTOAHHO Ha exxemMecsa4YHON OCHOBE
C. nocne 3aBepLUeHNs onpeaeneHHoro MeponpusaTusa/aTana npoekta
d. cBon BapuaHT

Mowu oT4eTbl BUAUT TOMNBbKO MOK pyKOBOD,VITeJ'Ib/Ha‘-IaJ'IbHVIK. lMonHOCTbIO HE cornaceH, He
cornaceH, CKopee He cornaceH, 4emM corfaceH, ckopee corjfiaceH, 4emMm He CornaceH,
cornaceH, NonHOCTbIO corftacexH

A nonyyato pabouyve 3a4aHUst TONbKO OT OAHOMO YETKO ONpeaerieHHOro YenoBeka.
MoNHOCTLIO HE COrNaceH, He CorraceH, CKOpee He CornaceH, Yem CorfnaceH, ckopee
corraceH, YeM He corfiaceH, cornaceH, NOsIHOCTLIO COornaceH

Moto paboTy KOHTPONMPYET U MOHUTOPUT TONbKO OAMH YETKO OnpeaeneHHbIn YernoBek.
MonHOCTLIO HE cornaceH, He cornaceH, CKOpee He CorfiaceH, YeM corfnaceH, ckopee
corfaceH, YeM He CorfiaceH, CornaceH, NnonHOCTLIO CorfaceH

[orkHel v Bbl npucyTcTBOBaTL Ha coBelaHmax? Ecnv ga, cKonbko pas 3a mecsauy?
(omkpbimebIl 80rpoc)

BbibepunTe 0gHO M HECKOMNbKO YTBEPXKAEHWUI, C KOTOPbIMK Bbl cornacHbl: (HECKO/IbKO
8apuaHmos U3 CriucKa)
a. Bcto nHgpopmauuio, kotopas HeobxoamMma MHe OT Konner ans paboTol, 5
nosny4ato BOBpeMS
b. Bcto nHdopmauuto, Kotopast Heobxogrma MHe OT Konrer angd paboTsl, s
nonyyato 6e3 HanoMMHaHWUN C MOE CTOPOHbI
C. YTto6bl nony4nTb MHOPMaLNO, KOTopad Heobxo4MMa MHe OT Konner aAng
paboThl, A Npunarat 04eHb MHOIO YCUni
d. Mowu 3anpocbl Ha nony4yeHne NHopMaL MM OT KONer UrHOPUPYTCS
e. Mowu 3anpockl Ha nony4yeHne NHOPMaL KN OT KOSSEr OTKIOHAKTCA
f. HekoTopble Mou konneru co3gatoT NPenaTCTBUSA A5 NOTOKa MHopMaLmm
BHYTPM KOMMNaHWU1
g. # He xo4y oTBeYaTb Ha 3anpoChbl O NOy4YEHMN MHCPOPMaLMM OT HEKOTOPbIX
Konner no fiM4HbIM NpUYMHam
h. 4 nony4ato crnvwKomM MHOro 3arnpocoB Ha MHAOPMaLMIO OT MOUX Konner
i. 3anpocbl Ha MHGOPMAaLMIO OT MOMX KOMSEr OTBIEKAT MeHS OT paboTbl
j.  C.oW BapuaHT

Kak MOXHO yny4wmnTb NOTOK MHpopmaumm B Bawuen komnanumn? (omkpbimsit 80rpoc)
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Cekuus 5. YnpaBneHue ngesimum

LaHHbil pa3den skodaem psd ymeepx0eHull, Komopbkle OMHOCSMCS K yrpassieHuro
udesmu 8 Balwel opeaaHu3ayuu.

Ecnu Y M€HA €CTb naed no ynyyweHuo and MOEN KoMnaHuu, s XO4y ero noaesinTbCA C MOem
KomMmnaHunen. NonHOCTbLIO He cornaceH, He cornace, CKOpee He cornaceH, 4eM coraceH,
CKOpee corfnaceH, 4eM He corjiaceH, cornaceH, NoyIHOCTbIO CcorfiaceH

BbiGepurTe 04HO MM HECKONBbKO YTBEPXKOEHUN O BHECEHUMN NPEeaNoXeHUA N ngen no
YNy4dLeHMo, ¢ KOTopbIMU Bbl cornacHsbl::
a. B moen opraHmnsaumm ectb cneumanbHbl OTAEN, Kyaa Ntobon CoTpyaHUK
MOXET BHECTU CBOWN MOen n npeanoxeHns
b. A 3Hato, K KOMY KOHKPETHO MOXHO 0BpPaTUTBLCH, ECNN Y MEHSA €CTb
npeanoXxeHnst
C. S DOIMKEH BHOCUTb MAEW U MPEANOXKEHUS YePE3 MOEro HENOCPEACTBEHHOIO
HavanbHuKa
£ Mory BHECTU NpeasioXKeHUs1 U UAEN aHOHUMHO
OueHKy BHECEHHbIX Uaen 1 npeanoXeHnn NpoBoOANT cneunarnbHbIi KOMUTET
OueHKy BHECEHHbIX UOEN 1 NPeafioXeHNNn NPOBOANT OOUH YENOBEK
Csow BapuaHT

@ oo

B Hawen komnaHmm ngen n NpeanoxXeHns oLueHMBatoTCs NPo3payvyHo N YeCTHO. [MONHOCTLIO
He cornaceH, He corraceH, CKopee He CorfnaceH, Yem corfiaceH, ckopee CornaceH, Yem He
cornaceH, cornaceH, NofIHOCTbIO CornaceH

Halua komnaHus OTKPbITO U C NNIErKOCTbIO NMPUHUMaET naen n npennoxXeHna ot CoOTpyaHMUKOB.
IMONHOCTLIO HE COorfaceH, He cornaceH, CKOpee He corfaceH, 4YeM corfaceH, ckopee
cornaceH, 4emM He corraceH, cornaceH, noyiHOCTbio corfiaceH

Hawa komnaHna nmeet CUCTemMy noouwipeHuna ona CoOTpyaHUKOB, YbU NOeEN ObIN OLIEHEHDI
NOJTOXKNTEJTbHO U NPUHATLI B pa3pa60T|<y. na/Het

Kak komnaHusi MOTMBMPYET COTPYAHWKOB BHOCUTbL MAEW U NPESSNTOXEHNS NO YIydLIeHno??
(HeckorbKo 8apuaHmMos U3 criucka)

[eHexHoe Bo3HarpaxaeHune

My6nnyHoe npusHaHWe BbICLLUMM PYKOBOACTBOM KOMMaHUN
OpraHn3oBbIBaeT KOHKYPCbl Ha Nnyyline naen

Hwvkak He moTuBMpYyeT

Csou BapuaHT

® 20T

NnyHO ANA MeHsa cucTeMa NoOLLPEHWUI B KOMMaHUN ABNSETCA O4eHb MOTUBUPYHOLLIEN U
BOOXHOBNSAOLWEN. MNOMHOCTBLIO HE COrMaceH, He COormnaceH, CKOpee He COornaceH, Yem
corfaceH, CKopee CornaceH, Yem He COrmaceH, CornaceH, NofHOCTLIO CornaceH

Kak MOXHO ynyyLmnTb CUCTEMY MOTMBALMM U NOOLLPEHNUSI B KOMNAHUN? (OMKPbIMbIL
80r1poc)
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BbibepunTe 0gHO M HECKOMNbKO YTBEPXKAEHWUI, C KOTOPbIMK Bbl cornacHbl::

a. A xouy, YTOObI MOWM KONNEr 3HanNM, YTo 8 Nodar HOBYHO MAEK UK
npegnoXeHne Ons OLEHKN

b. Ecnu moto ngeto npuHAnm, s xody, YTobbl MOW KONMErn 3Hanu, YTo UMEHHO i
SIBMNAIOCb aBTOPOM 3TOW naemn

c. Ecnu moto ngeto oTknoHnnn, s xouy, 4ToObl MOM KOMMErn He 3Hanm, 4To
MMEHHO §1 SIBMSIOCbL aBTOPOM 3TOWN naeun

d. A nogasan ngeun n npeanoXeHns No ynyyLeHuo B MPOLLIOM

e. A Hukorga He nogasan naeun u NnpearioXXeHnUs rno yny4dweHuo B nNpoLuiom

f. A nnaHupyto nogate MAEW 1 NPEANOXEHMS NO yNy4lleHuto B Gyayuiem

g. £ He nnaHMpylo nogaBaTtb MAEWN N NPEaSIOKEHNA Mo ynyyleHuto B byayuiem

h. Caou BapuaHT

A cunTalo, YTO aHOHMMHOE BHECEeHME naen n npe,u,no>|<eH|/||7| sBnsieTcsl bornee YeCTHbIM He
3aBNCUMO OT TOro, NPUMYT U OTKITOHAT naeto. IMoNHOCTLIO HE CorfaceH, He cornaceH,
CKOpee He cornaceH, 4emM corjiaceH, Ckopee corfnaceH, 4eM He cornaceH, coriaceH,
NOJIHOCTbLIO CornaceH

A cunTalo, 4YTO Halla KomMnaHus cTapaeTcAa MOTUBMpPOBaTb CBONUX COTPYAHUKOB K
HeCTaHOapTHOMY U TBOPYECKOMY MbILLITEHUIO. [NonHOCTLIO HE CcornaceH, He cornaceH,
CKOpee He cornaceH, 4emM corjiaceH, Ckopee corfnaceH, 4eM He cornaceH, coriaceH,
NOJIHOCTbLIO CornaceH

£ cunTalo, YTO B HaLLel KOMNaHuM atmocdepa, MOTUBMPYIOLLLAA COTPYOHMKOB K
TBOPYECKOMY MOAXOAY U reHepaumm naei. NMonHOCTbIO He cornaceH, He CornaceH, ckopee
HEe COrfaceH, YeM COrfnaceH, CKopee CornaceH, YeM He COrnaceH, CornaceH, nosiHOCTbIo
cornaceH

Cnacu6o 3a omeembi!

Bebi 3asepwiunu aHkemy! Bawu yecmHble omeemsi gHecym 6onbwiol exkiad 8 npogodumoe
uccnedosgaHue u hopmuposaHue rnpednoxeHuUl Ons yyHuweHul cucmems! yrnpasieHusi
3HaHusIMU 8 Baweli komnaHuu!
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Bl Group — Knowledge Management
Anonymous Questionnaire

Section 1. Background Information

This section includes questions for gathering the general background information needed to
gain statistics about respondents.

Before you start...

This questionnaire is anonymous and aims to gather data for analysis of the current situation
knowledge management within the company and to assess what kind of improvements and
innovation are more likely to be adopted in order to maintain qualitative development of the
company.

The questionnaire consists of 5 sections and is going to take no more than 15 minutes. In
the questionnaire there are few types of questions:
1) The statements — you should choose the degree of how much you can relate to the
given statement; such type of questions prevails;
2) Multiple choice gquestions — you should choose 1 or more options you can relate on
Or propose your own option;
3) Open questions — you are asked to express all your ideas.

We hope that you will be answering honestly as after the analysis of your answers we will
define the big picture of the current status and propose the possible ways of development for
increased efficiency of the work of you company!

Please, indicate your age: under 20, 20-29, 30-39, 40-49, 50 or older

Gender: Male, Female, Prefer not to mention

Origin: Astana, Almaty, Akmola region, Aktobe region, Almaty region, Atyrau region, West
Kazakhstan region, Zhambyl region, Karaganda region, Kostanay region, Kyzylorda region,
Mangystau region, South Kazakhstan region, Pavlodar region, North Kazakhstan region,

East Kazakhstan region, Own response

Education level: School (9 classes), School (11 classes), Secondary professional education,
Bachelor degree, Specialist degree, Master degree, PhD

Please, specify any additional information about your level of education (e.g., the title of the
educational organization, graduation year, major, etc.) (not obligatory)

Experience: years
Working in Bl Group for years

Please specify your current job position (e.g., department director, head of division,
specialist, etc.)
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In which holding you are working? Bl GROUP CONSTRUCTION, Bl GROUP
DEVELOPMENT, Bl GROUP ENGINEERING, Own response

Section 2. What | know about knowledge Management?

Knowledge Management (KM) is is the process of creating, sharing, using and managing the
knowledge and information of an organization. It refers to a multidisciplinary approach to
achieving organisational objectives by making the best use of knowledge. (Wikipedia).

This section includes several statement which relate to knowledge management and to what
it could mean to yourself. You shall assess your own level of relation towards the
statements.

| was familiar with the term ‘knowledge management’ before. Yes, No, Own response

| believe that knowledge is my biggest asset | am providing to my employing organization.
Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree

Mentoring: please, select one or more statements on which you agree.
a. When I first came to this job my company assigned a mentor to me.
This mentor easily made a connection with me
This mentor was willing to help me/guide me/answer my questions
This mentor is still assigned to me
I have a different mentor now
| don’t have an assigned mentor anymore
| feel that | still need the mentor.
Own response

S@ "0 o0CT

Please, select one or more appropriate statements. If | do not know something related to my
job, 1 will most likely prefer:
a. Toreach out to my colleague who is assigned to help me with work-related
guestions
b. To reach out to other colleague who is not assigned to help me with work-
related questions
c. Totry to find an answer on my own (e.g., in internet, in documentation,
related sources, etc.)
d. To try to solve the question by myself through trial and error

If I need any information from my colleagues, they are willing to help me out. Strongly
disagree, Disagree, Rather disagree than agree, Rather agree than disagree, Agree,
Strongly agree

If I need any information required to fulfil my job duties, | know to whom | ought to address.

Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree
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My colleagues often approach me to ask if they do not know something related to the work.
Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree

| feel like my knowledge is appreciated. Strongly disagree, Disagree, Rather disagree than
agree, Rather agree than disagree, Agree, Strongly agree

| believe that my level of knowledge is sufficient to fulfil my job duties. Strongly disagree,
Disagree, Rather disagree than agree, Rather agree than disagree, Agree, Strongly agree

I know what areas of knowledge required for my job duties require from me more
education/work/training. Strongly disagree, Disagree, Rather disagree than agree, Rather
agree than disagree, Agree, Strongly agree

I am willing to study more to explore knowledge not related to my job duties. Strongly
disagree, Disagree, Rather disagree than agree, Rather agree than disagree, Agree,
Strongly agree

If | need to find something on internet | search for sources in this language: Kazakh,
Russian, English, Own response (multiple choice)

| believe that when searching online there is more reliable information in English. Strongly
disagree, Disagree, Rather disagree than agree, Rather agree than disagree, Agree,
Strongly agree

I know how my company can help me to broaden my knowledge. Strongly disagree,
Disagree, Rather disagree than agree, Rather agree than disagree, Agree, Strongly agree

Please, select statements on which you can relate, and in case you would like to do it please
add your own comment/suggestions about how your employing organization cares about
your personal growth and knowledge/competence development:

a. | have studied in our Corporate University before
| am studying in our Corporate University now
| want to study in our Corporate University in the future
My employing organization created a personal development plan for me
My employing organization creates an education plan for each employee
Own response

~®ooo0CT

If you participated in education programs organized by your employing organization, please,
indicate how many times. It could be workshops, trainings, career enhancement courses,
master programs, etc. (open question)

Section 3. Knowledge Management in my employing organization

This section includes some statements related to knowledge management in your
organization.
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My employing organization has a team/department responsible for KM in our company. If
yes, please indicate what is its title. (open question)

My employing organization has special trainings for newcomers on the topic of KM. (single
choice question)

d. All newcomers mandatorily

e. Some newcomers

f.  Nobody has such training

My organization implemented a special database for storage of the knowledge created by
the employees of the company. Y/N

My employing organization gives equal opportunities for personal growth through education
for all its employees. Strongly disagree, Disagree, Rather disagree than agree, Rather agree
than disagree, Agree, Strongly agree

| feel like my employing organization cares about employees who have special knowledge
and skills. Strongly disagree, Disagree, Rather disagree than agree, Rather agree than
disagree, Agree, Strongly agree

| believe that my company organizes the work in such a way so it would be clear to the
employees where and from who they can get the information required to the work. Strongly
disagree, Disagree, Rather disagree than agree, Rather agree than disagree, Agree,
Strongly agree

My employing organization has implemented formal and informal channels of information
distribution. Y/N

If the last answer was ‘yes’, please, specify: (multiple choice question)
a. Company’s database

Company’s website

Instant messengers (e.g., WhatsApp)

Online tele- and video-conference means (e.g., Skype)

Social networks (e.g., Facebook, VK.com)

Printed issues (journals, booklets, etc.)

E-mail digests

Own response

S@ "0 oo0CT

If the last answer was ‘yes’, please, indicate which ones you personally use: (multiple choice
guestion)

Company’s database

Company’s website

Instant messengers (e.g., WhatsApp)

Online tele- and video-conference means (e.g., Skype)

Social networks (e.g., Facebook, VK.com)

Printed issues (journals, booklets, etc.)

E-mail digests

Own response

SQ "0 o0 0Ty
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Which channels which are not implemented by the company yet you would like to implement
additionally? (open question)

| believe that my company emphasizes to the employees the importance of self-studying.
Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree

| believe that higher level employees know more than | do. Strongly disagree, Disagree,
Rather disagree than agree, Rather agree than disagree, Agree, Strongly agree

| believe that my employing organization has right people in right place in terms of their level
of knowledge, skills, abilities and potential. Strongly disagree, Disagree, Rather disagree
than agree, Rather agree than disagree, Agree, Strongly agree

My employing organization has a reward and recognition systems for sharing knowledge
with other employees. Strongly disagree, Disagree, Rather disagree than agree, Rather
agree than disagree, Agree, Strongly agree

Section 4. Information formalization

This section includes some statements related to the process of extracting and formalization
of knowledge in your organization.

| write reports: (multiple choice question)
a. on the timely basis weekly
b. on the timely basis monthly
c. after finishing a certain event/project phase
d. Own response

Only my manager gets to see my reports. Strongly disagree, Disagree, Rather disagree than
agree, Rather agree than disagree, Agree, Strongly agree

I get work tasks only from one clearly defined person. Strongly disagree, Disagree, Rather
disagree than agree, Rather agree than disagree, Agree, Strongly agree

My work is controlled and monitored only one clearly defined person. Strongly disagree,
Disagree, Rather disagree than agree, Rather agree than disagree, Agree, Strongly agree

Do you have to attend meetings? If yes, how often per month? (open question)

Please, select one or more statements you can relate to: (multiple choice question)

a. Allinformation | need to get from my colleagues to fulfil my job duties is
provided on time

b. Allinformation | need to get from my colleagues is provided without any
reminders from my side

c. Inorder to get the information | need to fulfil my job duties | have to put very
much efforts

d. My requests for information from my colleagues are being ignored
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e. My requests for information from my colleagues are being rejected

f. Some of my colleagues create obstacles to continuous information flow within
the company

g. | am not willing to fulfil information requests from some of my colleagues due
to personal reasons

h. | am getting too many requests for information from my colleagues

i. Requests for information from my colleagues distract me from the work

J.  Own response

How could the information flow in your company be improved? (open question)
Section 5. Idea Management
This section includes some statements related to the idea management in your organization.

If | have an idea on improvements in my company | am willing to share them with my
company. Strongly disagree, Disagree, Rather disagree than agree, Rather agree than
disagree, Agree, Strongly agree

Select one or more statements about submission of propositions and ideas for
improvements that you agree on:

a. My organization has a special department where any employee can submit
an idea
I know to whom exactly | can address if | have suggestions
I have to submit my ideas and propositions through my direct manager
| can submit my propositions and ideas anonymously
The submitted ideas and propositions are assessed by a special committee
The submitted ideas and propositions are assessed by a single person
Own response
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In our company the ideas and propositions are considered in a transparent and fair manner.
Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree

Our company accepts ideas and propositions coming from its employees openly and easily.
Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree

Our company has a reward system for employees whose ideas were positively assessed
and proceeded. Y/N

How does the company motivate the employees to submit the ideas and propositions for
improvements? (multiple choice question)
a. Money reward
Public recognition by the top-management
Organization of contests for best ideas
It is not motivating anyhow
Own response

®ooo

A.14



For me personally the reward system in the company is very motivating and inspiring.
Strongly disagree, Disagree, Rather disagree than agree, Rather agree than disagree,
Agree, Strongly agree

How the motivation and reward system in the company can be improved? (open question)

Please, select one or more statements that you agree on:
a. | want my colleagues to know that I've submitted new idea or proposition for
assessment
b. If myidea is accepted | want my colleagues to know that | was the author of
this idea
c. If myidea is rejected | don’t want any of my colleagues to know that | was the
author of this idea
I've submitted ideas and propositions for improvement in the past
I’'ve never submitted ideas and propositions for improvement in the past
| am planning to submit ideas and propositions for improvement in the future
I am not planning to submit ideas and propositions for improvement in the
future
h. Own response
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| believe that keeping the name of a person who submitted an idea confidential is a more fair
approach regardless of acceptance or rejection of this idea. Strongly disagree, Disagree,
Rather disagree than agree, Rather agree than disagree, Agree, Strongly agree

| believe that my employing organization is trying to motivate its employees to be creative
and think out of the box. Strongly disagree, Disagree, Rather disagree than agree, Rather
agree than disagree, Agree, Strongly agree

| believe that my employing organization has environment cultivating creative thinking and
idea generation. Strongly disagree, Disagree, Rather disagree than agree, Rather agree
than disagree, Agree, Strongly agree

Thank you for responses!

You have finished the questionnaire! Your honest answers will contribute to the conducted
research and elaborating suggestions for improvement of the knowledge management
system in tour company!
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