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ABSTRACT

This study investigates the barriers that prevent women from progressing to upper
management echelons in the workplaces in Kazakhstan. Using the qualitative method,
namely semi-structured interviews, with six female top and upper managers in middle to
large-sized companies, the paper examines the types of obstacles that they have faced in their
career paths and ways they used to overcome them. The respondents were recruited through
purposive and snowball sampling methods, while interviews longed for 30-60 minutes. The
research found that they have experienced prevention from continuing education, subtle
forms of discrimination in workplaces, and biased behaviour of colleagues. The study also
identified that family-friendly practices such as remote work and flexible schedule conditions
were effective in assisting women balance their job responsibilities and parenting. Moreover,
the study found that women have to adopt social norms of behaviour for men such as
assertiveness in order to see a progress in their careers. In general, the study points to the
necessity to put greater attention to the obstacles in the career paths of women, and creates a
vector for studying this issue further for other scholars.
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INTRODUCTION

Despite the global diligence to eradicate gender inequality in all aspects, gender
disparity in managerial positions is still a subject to a substantial improvement worldwide,
including Kazakhstan. The Global Gender Gap Index (World Economic Forum, 2021, 237)
demonstrated that Kazakhstan takes 47" place out of 156 countries by the parity of females
and males in ‘economic participation and opportunity’ with a score of 0.728 out of 1, which
means full parity. The first subsection ‘legislators, senior officials and managers’ shows the
percentage of females and males in managerial positions, and it revealed that there are almost
twice more men than women in management positions in Kazakhstan (238). This is a
significant issue, since it leads to lower diversity and more one-sided decisions, which results
in the violation of human rights and neglection of it. This paper will try to understand factors
and give recommendations for the improvement of the involvement rate of women in upper
positions in Kazakhstan.

The main purpose of the study is to explore the barriers that women face in their
career that result in the underrepresentation of women in upper positions in Kazakhstan. To
achieve that goal, a qualitative research method, semi-structured interviews, will be used. The
target population for this study is women in upper positions, who will be selected through
purposive and snowball sampling methods. Women in upper positions are targeted with an
assumption that they will be able to provide the list of factors that helped them in their career
progression along with the information on what types of barriers they have faced. Their work
experience and knowledge will help to construct a model for an organization’s environment
that is inclinable for women’s career advancement.

Barbara Risman’s “gender as a structure” theory (Risman & Davis, 2013) will be
implemented to interpret the data. Since this study covers numerous issues at once, this
theory helps to organize and analyse data by splitting them into individual, interactional, and
organizational levels.



BACKGROUND INFORMATION

In order to explain why the particular theoretical framework was chosen to investigate
the issues of the underrepresentation of women in managerial positions, it is important to
have a background knowledge about other theories in this field. Generally, the concepts of
sex and gender became a focus of scientific research from the beginning of the 20" century,
when biologists and psychologists explained sex and gender, masculinity and femininity in
terms of the allegedly existing differences in hormones and brain activities and capabilities of
two legally recognized genders at those times, females and males (Risman & Davis, 2013,
734-735). It was mid-20™ century, when social scientists started investigating this matter, and
there have been various explanations for sex and gender, as well as for related issues such as
gender inequality. Almost in one time two major theories were developed that explained
these concepts from two different sides. Notable sociologists, Kanter (1977, as cited in
Risman & Davis, 2013) and Epstein (1988, as cited in Risman & Davis, 2013) argued for the
favour of the gender structuralism theory, which reads that gender is constructed through
social institutions and structures. By stating that there would be gender equality, if both
genders were given similar opportunities, this theory conceals the importance of the gender
itself. However, this theory has met criticism, when empirical studies showed that white men
get privileged with glass escalator in a pink-collar segment, because of their belonging to that
gender. This case showed that labour market and workplaces cannot be studied purely in the
scope of gender structuralism theory (740).

Meanwhile, other researchers have drawn attention to how “gender is done” by
actively reinforcing, confining, and regulating behaviours of people. On this part, Acker
(1990, 1992, as cited in Risman & Davis, 2013) has advanced this theoretical framework by
exploring that gender is deeply ingrained in the structures of workplaces and organizations.
She argued that the very structure of organizations is built in favour of men, while the fact of
hiring women into these organizations does not mean that these organizations eradicate all
barriers that keep women from entering higher job positions through career progression
(741). However, “doing gender” theory has its limitations in a sense, that it is difficult to
classify cues on the strength of the absence of a systematically gendered behaviour.

In addition to these theories, integrative theory (Risman & Davis 2013, 742) has
arisen that urges to take intersectionality into consideration, since not only gender, but a set
of other social background characteristics in tote, creates the ways how gender is constructed,
displayed, reinforced, and what consequences it has on an individual’s life path.

These are theoretical frameworks that serve as a basis for the “gender as a structure”
theory that will be defined and elaborated below.



LITERATURE REVIEW

Including the latter theory and incorporating the previous two, Barbara Risman came
up with a theory that views gender as a social structure that acts and “has consequences at the
individual, interactional, and institutional levels of analysis” (Risman & Davis, 2013, 743).
One notable moment is that this theory does not only rely on structuralism theory, which
reads that systems and structures act on people, police and confine them, but it also
incorporates voluntarist theory, which states that humans are agents with total freedom, and
they act on structures by constructing things (743). This nuance of the theory allows
researchers consider individuals not only as subjects that these institutionalized structures are
acting upon, but also as the agents that change and construct these very systems.

Because this specific theoretical framework was not applied in studying gender
inequality in Kazakhstan, this section will review related literature by classifying previous
papers into three levels depending on their focus. On the figure below the three levels of
analysis are shown in a systematised way. This table carries a purpose of only illustratively
showing the dimensions of the gender as a structure theory, thus the list under each section
can be complemented by other social processes.

Dimensions of the Gender Structure

Individual Interactional
Level Cultural Expectations Institutional Domain
Social Socialization Status expectations Organizational practices
Processes® Internalization Cognitive bias Legal regulations
Identity work Othering Distribution of resources
Construction Trading power Ideology
of selves for patronage
Altercasting

Figure 1. Dimensions of the gender as a structure theory (Risman & Davis, 2013, 746).

Individual level of analysis

According to the table, the individual level of analysis includes socialization,
internalization and the construction of selves within the society. In other words, this level of
analysis should be investigated by exploring social norms in this society that continuously
manifests gender inequality. Social norms are values, beliefs, consequently practices that
allocate power dynamics between gender groups. It is because the process of the socialization
of gender proceeds in the environment where these norms are embedded. Therefore, they
should be studied to find what gender norms were socialized to people and how the power
allocation by genders through gender norms impact the career progression of women. This
part will also assist in understanding how gender norms are internalized and creates gender
equality in labour.

In contextualising gender norms in Kazakhstan, it is important to include their
historical and cultural dimensions. Recognized historian, Kundakbayeva (Sattarov, 2021), has
focused on the study of the gender relations and norms in Kazakh society, especially by
investigating the matter of how an identity of a “a new Soviet Woman” was constructed. She



considers gender norms of Kazakh people before the 20", as “a mechanism of a balance
maintenance in the system of social relations under the conditions of nomadic life”, but not as
a form of exercising power by one group to the other (Sattarov, 2021, para. 2). She further
states that a Kazakh woman used to be socialized into an accepted line of behaviour, duties
and rights within the society. Kazakh woman projected her life in accordance with the social
norms, where she had not had an authority in decision-making and freedom in actions in
return for the prosperity of her family that is on a man’s shoulders. She took a decision-
making authority in the absence of the “head” of the family — her husband, - but maintained
the authority of the father in front of their children by stating phrases as “the final decision if
after your father; your father will decide” (para. 5). It is important to note that women were
given more responsibility in household activities starting from the activities regarding the
livestock, housekeeping, preparing meals, caregiving and etc. However, she could only get a
relatively more authority and recognition in accordance with the number and biological sex
of children she gave birth to and raised.

Kundakbayeva refers to the works of a sociologist Tartakovskaya I. in saying that one
of the main focuses of policies created by the Soviet Union was to undermine these gender
relations to make both men and women direct subordinates of the state (Sattarov, 2021).
Therefore, they were actively engaged in increasing the significance of the work and
education institution on the Kazakh steppe, while also advocating for high fertility rates. The
Soviet Union achieved universal literacy in targeted regions by 1980, while its result was that
Kazakhstan saw 54% of enrolled students to higher education were women (Gunduz 2015, as
cited in Durrani et.al., 2022, 3). However, with such active participation in education and
workforce, women in Kazakh society were still bound to fully executing their roles as
mothers and their traditional household duties. They were imposed with ideas about
motherhood as a social duty in the society and were seen as mere workers in the labour
market, thus they were not empowered enough to take decision-making roles in labour (3).

These were the gender relations and norms half a century ago, which are still being
socialized and continued as Durrani et.al. (2022) showed in their findings. In their massive
work on the imagery of men and women in school textbooks in Kazakhstan, they found
explicit examples of how power, roles, and abilities are attributed to a certain gender. Along
with normalizing gender binary, they attribute hegemonic masculinity to males, assigning
roles as “the protector, the leader, the STEM expert, and the knowledgeable” to men (9-10).
Meanwhile, females are displayed with emphasized femininity and are ascribed roles such as
the mother and carer, the reproducer of national identity and tradition, the delightful beauty,
and the vulnerable (10-12). This study reveals that despite the long time period, traditional
social norms attributed to genders are still being socialized and imposed on younger
generations.

There might be a dispute that every individual in a society is raised differently and
might not be generally biased towards people because of their gender. The gender norms and
power distribution in Kazakh society were thus analysed above to show that gender
inequality has been persistent and was shaped differently in accordance with the political
conditions. The analysis of the general portraits of men and women in school textbooks were
given to show that even though there might be different gender socialization, children are
taught what are the gender and social roles of men and women on the national level. The



patriarchal environment and marginalization of women in Kazakhstan is also shown on the
Gender Social Norms Index from 2010 to 2014 (UNDP, 2020, 20) that showed that the share
of people with at least 1 bias and 2 biases about the abilities of people assigned as men or
women were about 96% and 79% respectively, while biases on their abilities in terms of the
political, economic, educational and physical integrity composed 75%, 67%, 22% and 58%.
Adding to the studies of gender relations in the USSR, the educational part shows the least
amount of biased people towards men and women’s abilities in studying. But in other spheres
women are believed to have less potential than men, which could still be a product of social
norms that have been in Kazakhstani context for centuries.

When discussing the matter of gender norms in Kazakh society, it is significant to
consider the institution of honour-and-shame, because it is the framework within which these
norms have been and can be enacted. Harris (2004, as cited in Levitanus, 2020) has
succinctly summarized the essence of this institution: “What is crucial ... is to understand
how men and, by extension, the family, can be shamed by even a hint of female non-
compliance. Masculine gender identities and with them men’s honor are highly dependent on
the visible demonstration of their ability to control their womenfolk™ (47). As was discussed
above, Kazakh women were taught to be conforming to gender norms, and exchange their
rights and freedom for the prosperity of their family. On this part Kundakbayeva (Sattarov
2021) notes that disobedience of a woman to her husband (and any other men, in general)
was considered a sin. In general shame-and-honour context, where the highest form of
punishment was a contempt from the society, women were raised to be docile.

Applying Goffman’s (1963, as cites in Levitanus, 2020) conceptualization of stigma
“the phenomenon whereby an individual with an attribute deeply discredited by his/her
society is rejected as a result of the attribute” (69), the conclusion would be that women
might deeply held to socialized gender norms and roles in Kazakh culture, because of the fact
that they will be stigmatized a moment they show any attribute that is not accepted by the
society. This stigmatization does not only result in internalization of constraining stereotypes
about women, but also leads to misogyny as a form of policing women with deviant
behaviour.

Interactional level of analysis

It should be noted that all three levels of analysis are deeply intertwined with each
other. For example, developing the topic of gender biases, the interactional level of analysis
offers a room for investigating how these biases are expressed and how it impacts women’s
progression at work. In this regard, a prime example of the oppressing women’s social role in
Kazakh culture takes the form of the kelin institution. Even though the word is simply
translated as a daughter-in-law, this role concludes the essence of what is expected from
women: obedience, giving birth to male children, caregiving to her family and parents of a
husband’s parents, housekeeping, and other domestic duties (Kudaibergenova, 2018). Kelin
is supposed to be “invisible”, while providing all the necessary unpaid work (382). She cites
the statements of an anthropologist Ismailbekova (2016, as cited in Kudaibergenova, 2018),
and argues that kelin is a marginalized and unprivileged group in Kazakh society, who are
supposed to advance in their own kelin career. If girl’s mother teaches her how to be a “good
kelin” before the marriage, mother-in-law serves as an authority for a young kelin after the



marriage. Both of them, especially the latter serves as an agent for creating patriarchy and
policing a young woman in case she does not behave as a subordinate and obediently. Even
though the severity of this institution might vary from case to case, this institution enhances
patriarchy in Kazakhstan in general. This status ascribed to women after marriage with its
following roles is a solid expression of what is expected from young women in Kazakh
culture: continuing the paternity line from husband’s side, caregiving to his parents, doing
household activities, and childcare. However, there is not enough study on how kelin status
might distract women from building a career. Therefore, this paper will try to understand the
intensity of this institution in current times, and its role as a barrier in women’s careers.

It is highly possible that women in higher positions might not follow kelin statuses or
are unmarried and/or have no children. In this case, a notion of “gender penalty” will be
discussed. This concept is used by Kuzhabekova et.al. (2017) to describe a pattern, where
unmarried or divorced women see progress in their careers, while married women, especially
with children, are burdened by the “unpaid work™ at home, thus experiencing “gender
penalty”. Sometimes child-care and house-care make women to choose part time-jobs, lower
their career aspirations, leave their jobs for months, and shorten the working hours. These
might not be because of direct discrimination, rather a result of social expectations from
women. Moreover, they argue that social attributions of “soft” qualities to women create an
association of women with caring spheres, usually low-paid (4). All of these show that the
primary expectations from women as mothers and wives can interfere them from building a
career towards higher positions. If there are married women with children, the paper will
discuss how they responded to “the gender penalty” as mothers and partners.

Organizational level of analysis

The institutional level of analysis considers legal policies and organizational practices
that might either favourably or negatively affect women’s career progression. The basic
component of a professional career for women is the attainment of a higher education.
Kazakhstan’s government is succeeding in providing access to school and university
education for women. It is verified by the enrolment rate of women to higher education,
which was 58% in 2013, and 54% in 2018 (Kireyeva, 2021, 203). Moreover, a hew law was
added to Labor Code of Kazakhstan, that allows parents to choose any member of their
immediate family, including themselves, to take up to 3 years of childbirth leave from their
workplaces. Article 14 of the Constitution of the Republic of Kazakhstan clearly states that
“No one shall be subject to any discrimination for reasons of origin, social, property status,
occupation, sex, race, nationality, language, attitude towards religion, convictions, place of
residence or any other circumstances” with legal penalties for the violation of the law
(Berikkhan, 2021). However, according to the winner of the International Women of Courage
Award 2018, lawyer Aiman Umarova: “There are many cases of discrimination against
women, but no one maintains official statistics. Women rarely report such cases” (Berikkhan,
2021).

Therefore, even though rights of women are protected by the general law, the policies
of organizations should be closely studied, since discrimination in workplaces might be
normalized or simply not considered an important aspect by the management. Such policies
not only include trainings, mentorship and programs for women, but includes systems of
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reporting, hiring, and rewarding. These policies can be done under the administration of the
diversity management group in companies.

Schoen and Rost (2021) have found that the more policies and practices companies
use for diversity management, the more the representation of women is observed in
managerial positions. The diversity management includes networking and mentoring
programs for women, as well as having committees or officials, who would be responsible
for transparency and accountability of the company (97). They came to this conclusion after
examining almost 700 small and mid-size companies in the U.S. However, they also found
that such practices are not implemented in 86% of all the investigated companies, which was
explained by the high cost of such programs for small and mid-size companies. These authors
also found that family-friendly practices such as offering flexible working hours and remote
working conditions for the period of maternal leave and for working mothers help mitigate
the negative effects of maternity on their careers, and support their upward mobility to the top
positions (104). The topic of working mothers is important, since motherhood as we
discussed is viewed as an essential norm for women in the society. Moreover, Rhode (2016)
argues that even though taking time from the career to commit for their families may not
have a major negative effect on the careers of women, but it decreases the chances of
reaching the top positions for women (66). Rhode (2016) also notes that by choosing flexible
schedule or part-time work, women would have lower chances for proving their leadership
abilities (68). However, in contrast to this notion, by examining 72 organizations in the U.S.
Dreher (2003, as cited in Rhode, 2016) found that such family-friendly practices as flexible
working hours and provisions for childcare facilitate women’s career progression. This paper
will examine whether companies, where they work have such practices to understand whether
there is an auspicious environment for women’s career created on the organizational level.
The paper will also examine how the absence or existence of such policies affect the
progression of women.

Analyzing these literatures, the paper will attempt to systematize the the barriers that
women face in their career advancement. Moreover, the main difference of the paper from
the existing literature will be the study of how women in managerial positions have overcome
the obstacles. Even though some literature of this kind exists, they are conducted in the
context of other distinct locations, and the paper fills the gap in the study of labour inequality
in the context of Kazakhstan.
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METHODOLOGY

The most suitable methodology for the purposes of this study is the qualitative
research approach, namely semi-structured interviews with managers in the upper
management in companies in Kazakhstan. Inclusion criteria are composed of three
components: women over 18 years old, currently working or previously working in an upper
management sector of a company, and having a minimum of two years of experience
working full-time as a manager. Exclusion criteria include those, who do not meet the
inclusion criteria and those, who will not be willing to participate in the study. On the light of
the low representation of women in senior positions, | acknowledged that the finding people
that meet the requirements and the recruitment process itself would take time and effort.
Because of that, the projected time spent on each interview was 30-60 minutes, or
approximately 2000-6000 words for the transcriptions of these interviews. For confidentiality
and convenience purposes an online media, zoom, was selected. They were asked to turn off
their videos, but were allowed to turn it on, on their request. The interview questions were
prepared in English, Russian, and Kazakh languages, thus the choice of language was on the
interviewees.

The required number of participants was 8-10, and they were selected through non-
probability sampling methods, such as purposive and snowball sampling methods. Therefore,
the researcher has reached out to people in her social environment, and asked them whether
they would be able to tell their acquaintances about this research and give them the
researcher’s contacts. After conducting first interviews, respondents were asked whether they
could ask their acquaintances, women in upper management, if they could participate in this
research. There were people, who postponed the interview several times, and were those, who
rejected the offer because of the time shortage.

Before starting the interviews, participants were sent an informed consent form to
their emails or WhatsApp accounts, and were asked to get familiarized with the content. They
were asked if a researcher can record the interview before its start, and every interview was
recorded with their consent. They were asked if they give their consent to conduct the
interview before and after the recording started. The questions were divided into three
sections, where the first section included questions about their background information and
their opinions on the positions of women in their environment. The second part was
composed of questions on types of barriers they have faced in their careers, including their
maternity leave experiences or their plans for the future in terms of maternity. They were
asked about barriers they face within the family, within the workplace, and within the society
in general. The third part was directed at finding the methods they used to overcome these
barriers, and their recommendations for organizations and creating more supportive
environment for women.

For now, six interviews were conducted with the representatives of the target
population. However, there was one respondent, who could not finish the interview, because
of the distractions in her workplace. All of the interviews were manually transcribed, and
they were read several times to get familiarized with the subject. Narratives that seemed
interesting and valuable; points that were emphasized by the interviewees; aspects that were
purposefully asked in the interview were then highlighted. After this process, a file was
created in Microsoft Excel, where the first column was filled with pseudo names for
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respondents, and in the first row of further columns were filled as follows: “Obstacles”,
“Counter methods”, “Recommendations”, “Additional Insights”. Then, the coded information
from transcriptions were put in the cells accordingly including important quotes from the
interviews. This is how the interview transcriptions were systematized. For the analysis of
barriers, all the points that were gathered under the column “Obstacles” were grouped
together depending on what topics bring them together. Using both inductive and deductive
coding and analysis, five categories of themes where found: Cultural patterns, barriers on
education, invisible discrimination, prioritizing men, and others.

The first limitation of this methodology is that even though it gives a deep
understanding of cases and respondents, it does not allow to cover a greater pool of
respondents because of the high time-consumption of the method. Moreover, the analysis of
interviews cannot be fully objective, since there are points that could be missed or interpreted
differently. Another limitation of the methodology is in the target audience. Even though the
target audience was chosen with a purpose of identifying how people were able to overcome
the barriers, the interviewees came to be mostly single and holders of a higher education
diploma mostly from recognized universities. Therefore, the study might show only the
surface of barriers, while a study with a target on women with or without higher education
and/or in a married status and/or with children should be studied to reveal the real picture of
obstacles that women face that hold them back from obtaining higher positions in their
careers. Lastly, the study did not cover LGBTQIA+ people, which leaves a wide gap for
further studies in the Kazakhstani context.
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FINDINGS
Name Age | Marital | Child- | Education | Education | Educ | Position # of
substitution Status ren Bachelor’s | Master’s ation years
degree degree PhD on that
position
Aikorkem | 26 | Single |- + + - Director of | 2+
(diploma the
program) Marketing
Department
Akbota 21 | Single |- + + - Director of |2
the
Developme
nt
Department
Shugyla 42 | Single |- + + + Adjunct 11+
Banker
Zhuldyz 46 | Married | 3 + + - Chief 10+
Financial
Officer
Malika 24 | Single |- + - - Chief 3+
Director
Dariya 28 |Single |- + - - HR 3+
Education
Manager

Figure 2. Background information of respondents.

The table above is given for demonstration purposes. It shows that the age range of
respondents has varied from 21 to 46, and it is evident that the majority of the respondents
were single, and all of them have completed their Bachelor’s degree, while most of them hold
Master’s degree. During the interview they have shared valuable information on the positions
of women in Kazakh society, in families and in the labor market. After the coding and
systematization of the interview transcriptions, the barriers were grouped into three levels of
analysis, and findings are discussed below in corresponding sub-sections.

Individual level of analysis

The thematic analysis of their answers shows that according to their observation,
women in Kazakh society are primarily seen as mothers and matriarchs, whose
responsibilities are to expand the family and perform socially expected roles from women.
This observation was succinctly expressed by Akbota, who told that:

“It is more of a refined, but still about a traditional opinion, where a
girl still has t... not has to, but she is perceived through the lens of
femininity in its classical and traditional gender notions, and essentially a
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girl will be considered self-sufficient not only when she succeeded in her
career, but when everything is goo... good at home, right, when she is in
happy relations with children”.

This observation creates a ground for further explaining and discussing other
discriminatory barriers in education and career that are imposed on women. This observation
is persistent throughout the interviews, and finds its real case scenario in the answer of
Malika:

“...if I tell about my family, [women’s] main duty is to sit at home, give
birth to children and bring [them] up.”

Complementing this context, most of the unmarried respondents, when asked about
their plans for the future, told that they are either looking forward or expect to have children
in the future. Even though building a family and the pregnancy might require a pause from
the career, they told that they try to adapt their work obligations in a way that they either do
not interfere with or rather support their roles as mothers and wives. Dariya has expressed her
reflection on motherhood and her personal opinion on it:

“But in general, it is understandable, that it is nature... That is [women]
need to balance in some places. But | think, that [one] can build a career
and at 40, and at 50. In case of that child-bearing age, and in a family there
is a question that perhaps everything more or less should be done. That is
why | think, that it is no big deal to commit two years, for example, only to
a family continuously”.

Such adoption of a social norm within the limit of a social status as a woman might be
a demonstration of the internalized social norms and expectations by women in Kazakhstani
society. Because the individual level of analysis examines the context, where individuals
were socialized into accepted lines of behaviour, these quotes are given to show the general
representation of the society and a women’s place in that society according to the words of
these individuals. It was discussed above that women in Kazakh society are primarily seen as
future mothers, wives, kelins, and as a result of the USSR policies, as an important member
of the labour force. Even though these social expectations have been being constructed over
centuries with some features being added or falling off, Durrani et.al. (2022) showed that
school textbooks all over Kazakhstan contain a strong gender socialization factor. On this
regard, the analysis of interviews show that feminine features and traditional women’s roles
are prioritized in Kazakhstani context. The persistence of this perception might be explained
by the existence of strong social institutions as schools that socialize children into gender
norms. However, the focus of the study should be on what biases are translated to and
internalized by individuals, and how it affects the career progression of women.

Shugyla shared another information that coincides with the existing literature on the
gender norms for men.

“...in traditional Kazakh family, man takes the main position. He is like a
breadwinner, he is a defender of the society”.
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Positions of men and women in the social context of Kazakhstan that were described
by respondents corresponds closely with the existing literature, specifically with the findings
of Durrani (2020) in the scope of this paper. This position of men, and corresponding
obedient position of women in the traditional sense can be expanded to the workplace realm
in Kazakhstan. Kundakbayeva (Sattarov, 2021) notes that disobedience of a woman to her
husband was considered a sin. However, it should be highlighted that the authoritative
position is not given only to a husband, but a woman is also taught to be obedient to any
other men in her family. Such upbringing might result in the socialization of a position and
stereotypes that keep women from having high confidence and other factors that affect their
careers. According to Shugyla:

99 ¢

“But I had such an upbringing, that “men are always right”, “one must not
argue back to older person”, yes. ....[he was] a foreman banker. That was a
person, master strategist, he could talk in a way, that all of his merit, well
that all of his projects are his merit. It seemed to the administration, that he
was the one solving all the problems, but actually no one took him
seriously [among colleagues]. But he could present to the administration in
a way that it was him solving all the problems. But only because | have this
internal honouring to a person as to an older person, yes, he was older than
me for 8 years. And that he was a man, that interfered me from telling that
it was not so”.

She then continued that because of this retarding stereotype, she was not paid enough
since he received more bonuses than her for a job that was done by her. This is the case when
an internalized stereotype has affected her career. However, she then told two cases, where
she was able to behave outside of social norms expected from a woman, and because of such
a deviant behaviour she was able to close the project successfully. One case was related to the
invisible expression of power over women in formal meetings, when Shugyla was constantly
disrupted by men colleagues while giving a speech. Instead of being docile and ignoring it,
she spoke up asking others to let her communicate her message first. She concludes that:

“That is, in other Kazakh societies a woman never says so, right”.

Moreover, she then tells about one more case, where she could realize those biased
thinking and go against the biases, names against the stereotype “not losing a face”, which
means “avoiding situations, where you may be ashamed”. Back then she again spoke up
among the board that mainly consisted of men, when everyone was silent, which led to a
success in their project. One could argue that this is only one case, but this pattern, when a
woman sets her boundaries, and steps out of the boundaries set by the society, was inherent to
all respondents, although in different ways. Women in managerial positions could negotiate
their work schedules, work volume, and other work-related questions with confidence. As an
example, Aikorkem and Akbota told that they work either remotely, or with a flexible
schedule. A working mother, Zhuldyz, shared that she leaves the workplace exactly at six
o’clock in the evening and does not do any work-related activities until nine in the morning.
According to their answers, they set such rules before starting to work in a company.
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These findings align with the discussions of Eagly & Johenessen-Schmidt (2001, as
cited in Kuzhabekova et.al., 2017), on the acceptance of women into the upper management
echelon, when they adopt and display the norms that are usually expected from men. Even
though women have to be authoritative in workplaces, they are still expected to be feminine
and obedient in the cultural realm. This misalignment might be the barrier in the career path
of women, while it also might become the source of stigmatization of women in the society.
If some respondents showed that they display authority in the workplace, Akbota told that in
times, when she worked as an auditor in the upper management, she was the only woman in
the board of directors. She shared that she felt light mistrust in her abilities due to her age and
gender. However, in contrast to showing social norms for men, she tried to take light
feminine features, and she tells that:

“...because she did not try to be on a par with them, they perceived her as a
professional”.

She then added that she felt more comfortable when working in female-dominated
collective, which was the reason why she changed her position to the position of the director
of the development department. This case might be related to ageism and to the stereotypical
context in the workplace, where “older people and men are always right” and a woman is
accepted as long as they conform to this invisible pressure. Nevertheless, these cases show
that in order to acquire leadership and key decision-making positions, women have to adopt
social norms for men.

In this section, the stereotypes and socially institutionalized gender norms in
Kazakhstan were contextualized. The misalignment between the expectations from upper
management bodies and social expectations from women were discussed as one of the key
barriers in career progression of women. The main finding of on this level of analysis was
that women in upper management confidently negotiated their schedules and working
conditions, while also adopting values that are usually ascribed to men in the society. One
more finding was that respondents were willing to create families and have children in the
future, while acknowledging that they will commit a significant portion of their time to
childcare at a sacrifice of their career.

Interactional level of analysis

Applying Goffman’s (1963, as cites in Levitanus, 2020) conceptualization of stigma
“the phenomenon whereby an individual with an attribute deeply discredited by his/her
society is rejected as a result of the attribute”, the conclusion would be that women might
deeply held to socialized gender norms and roles in Kazakh culture, because of the fact that
they will be stigmatized a moment they show any attribute that is not accepted by the society
(69). This stigmatization does not only result in internalization of constraining stereotypes
about women, but also leads to misogyny as a form of policing women with deviant
behaviour. If the last quote from the interview with Akbota can be explained as her method of
avoiding misogyny, Malika shared that she was policed by her female colleagues for
behaving on a par with their male colleagues.
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“...but there is a thing as passive aggression, right... woman... it
came from women’s side, who worked with me. It is like they are, for
example, married or their principles are... These were women, who held
principles like “a woman should not compete with a man”. Then | felt
something like passive aggression [and] envy from their side”.

These cases show that there is a policing from both men’s and women’s sides that
might be an obstacle in the career path of women, especially when taking into consideration
that those women might not be empowered or confident enough to constantly overcome this
social pressure. Malika shared her dialogue with her male colleague, where she found that
there is a stigmatization of women in workplaces according to their educational background.

“and he says: “she should have gotten married, why would she need to
progress?” like that. When I asked “why?”, “what about me?”, [he
responded] “your path is different, you got an education” ... that is, the
society divides women according to their received education”

According to Malika, the society stigmatizes women, who did not graduate from
higher education as lacking for further developing their educational background and
advancing in their careers. On the other hand, graduates of universities, especially of those
recognized or from abroad, are considered eligible for progressing in their careers. Adding to
this deduction, she emphasized that once colleagues get to know her educational background,
they immediately start referring to her with respect and in accordance with her expertise. As
was discussed by Kireyeva (2021), enrolment rate of women to higher education institutions
is higher than of men in Kazakhstan. However, such statistics might not show the real
picture, since these numbers do not show the purpose and social backgrounds of enrolled
women. Aikorkem, Shugyla and Malika discussed the topic of education. Aikorkem shared

that in her family, education for women is valued, but its purpose lies not in the career
success of a girl, but rather on finding a merited partner:

“Yes, a woman should be given an education, but not for building a career.
But for she could stand for herself, was educated, and found a matching
partner”

However, other two respondents shared a more negative perception of education for
women in their families and surroundings. Shugyla shares that despite the resistance of
surrounding people, her father saw a quality education as a good start for her career, thus he
allowed her to study in another city going against their relatives. She explains that her father
valued education, because he succeeded in his career due to receiving a high education.

“I remember there was a family counselling meeting when I was entering [a
university] ... And those relatives gave an advice to father to not send a girl
further than [a city name where they resided] at all...

...among all my [girl] classmates, I am the only one, who received a
higher education; only one, who worked in an international company; only
one, who studied abroad; only one, who makes a doctoral dissertation. That

is, I am more of an exception than a rule”.

By the last quote she emphasizes that there are other women, who could not receive a
proper education because of the retarding mindset of the society in relation to women and
education. Malika, who is from the same region as Shugyla, now holds a higher education
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diploma, but she says that she and her younger sister constantly encounter retarding opinions
further studies from the surrounding people, such as:

“...all people from here say like “that’s enough, are you going to further
study? About what kind of studying you are talking about? Remove your
brain”. [If I] say abroad, [they] say “abroad [?], get married” ...”

One observation from the interviews was that every respondent received a higher
education, while almost all of them worked in areas that were corresponding with either their
bachelor’s or master’s degree education. It means that one should be competent and expert in
their spheres, which can be attained by foundational knowledge that they get from higher
education institutions. However, it was found that information on the social background of
women in upper echelon, especially on their education and work experience, is lacking. This
points to the substantial gap in the literature regarding the importance of these two variables
in the career positions of women. Nevertheless, there are many scholars such as Diehl and
Dzubinski (2016), who tried to investigate the reason behind the underrepresentation of
women in upper management positions despite the abundance of educated and qualified
women in the labour market. There is no one explanation for the subject, but rather they
argue that even though women are well educated, they may face gender-based barriers that
are invisible. In their analysis of 38 interviews with 26 women working in the executive
board of colleges and universities and 12 women working in the executive board of mission
organizations, they found 27 barriers, and distributed them across three levels of analysis on
micro-, meso-, and macro-levels (185). They argue that even though blatant expression of
sexism is not displayed in workplaces due to the law for human rights protection, sexism and
discrimination in workplaces “have just gone underground” (Meyerson & Fletcher 2003, 231,
as cited in Diehl and Dzubinski, 2016). Therefore, they accentuate the demonstrations of
sexism towards women in the social interactions of women in executive positions with their
surroundings. Some of their findings show that women are excluded from unofficial social
events, male gatekeeping, discrimination, and workplace harassment. Such cases were
repeatedly told by interviewees in this study as well. Developing the topic of education,
Malika shared that she is noticing a stigmatization of women by their education status i.e. the
more prestigious one’s educational background, more she deserves to continue her career.
Meanwhile, women without higher education “should better get married” instead of building
her own career.

Other than this, Aikorkem told about a biased attitude of a male executive director,
when she worked as a stuff in that company. She shared:

“He used to tell that, that why he would like to [hire] male managers to the
company is because they were, they do not... they do not react to emotions,
they are not as emotional as women, they would not make decisions
[based] on emotions. That is they are more stress resistant and objective.
That is, he said, “you, women, you are emotional, you make very like
emotional decisions, you [show] emotions too much, when [you] should be
calmer...”

This shows that a biased behaviour and decision making of male executives may lead
to the proportion of women and men in a company in favour of men. Moreover, Aikorkem
then added that he was very emotional, aggressive, and allowed himself to say inappropriate
words, when she expressed her willingness to leave the service. The main reason for that was
the sexism and discrimination of the director, who also used to devalue women by repeating
the narrative above frequently in the workplace. A clear discrimination of women was in the
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case of Akbota, who worked in a consulting department, and used to analyse the market and
propose effective ways for solving business related issues. However, she told that they
worked with one of the leading oil and gas companies, because of which her projects were
conducted by her, but the projects were given to a man to present in front of the clients,
because of the assumption that a woman would not inspire confidence and trust. She shared
that she would get some rewards for her project, but she was not the one actually presenting
it. These cases might give an answer to the question of why women with quality education
still cannot progress to upper or top positions in their careers. The main reason is that sexism,
indeed, has gone underground as was states before, it is expressed not only in the attitudes,
but also in the actions of main decision-making bodies in the company, whose decisions play
a substantial role in the career progression of women. Other than that, there can be cases of
subtle discrimination and negative attitude from co-workers.

One of the main findings of the paper is that in contrast to the existing literature that
highlight the strength of the role of women as caregivers, childcaring and housekeeping
figures in the family, almost all respondents shared that they either already delegate
housekeeping and childcaring tasks or expect to do so in the future. According to Dariya:

“If we talk not in the context of the country, but of my surroundings, then I
see a tendency, that nowadays there is going on more of an equal
relationship in a family... On this regard it is great that by creating a family
they like delegate obligations in a team, right, for that, a woman have an
opportunity to, I don’t know, to have a maternal leave during the year by
leaving the workplace. If she wants she can hire a babysitter, right, and
quite continue building a career and somehow self-realize or generally just
get a satisfaction from what she does even if she if not a career person, but
just a social [incomprehensible]. That is why I think that there may be a
balance”

This tendency is observed in answers of Akbota and Aikorkem, who told that even
though they create a family and have children, they will be able to continue their careers
since they do not have much pressure to only focus on one aspect of their lives. Zhuldyz told
that the society has now been reconstructed in a way, that she can choose between her roles
as a professional, a mother, a wife, and a housekeeper.

“I hire helpers, right, one helps with housekeeping, | had a babysitter when
| had to... That is, on this regard it is easier in the society these days, there
is an opportunity to hire workers”

She told that because she realizes that she cannot carry four roles at the same time,
she decided to delegate housekeeping tasks to other women. Analysing the answers of all
respondents on this regard, one common tendency is noticed. That is the diminishing
importance of the kelin status, namely on the part of housekeeping and childcare. However,
the issue here is that these particular women respondents were able to get to higher positions
because of the lack of social constraints regarding the kelin status. Perhaps, these people are
more of exceptions since this study does not show the positions of women, who were or still
are confined by being married and mothers. Therefore, despite the majority of the
respondents experience changing norms for women in marriage in Kazakhstan, this common
tendency along interviews is not sufficient for making clear conclusions.

Organizational level of analysis
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Even though the respondents told that they were not obliged to fulfil household
activities, they still believe that they can continue their careers during the pregnancy and
maternity leave periods mainly due to the flexible time and remote working conditions. For
example, to the question about the maternity leave, Aikorkem answers:

“Yes, | understand that this is going to impact my life quite strongly, but
because | work remotely, | do not visit the office and | have a very flexible
schedule. I think this will not have a strong impact on me personally,
because | can continue working remotely just for several hours per day”

It should be highlighted that Aikorkem and Akbota have an opportunity to choose
their schedule and their working hours depend on their results. They are planning to spend as
much time for working as they do currently. Regarding the effectiveness of family-friendly
systems, the findings support the conclusions of Dreher (2003, as cited in Rhode, 2016),
which read that they impact women’s career progression positively. It is supposed that
Rhode’s (2016) statement might be more related to women in workplaces in general, than
women in upper echelons, who already have progressed into the higher positions.
Nevertheless, according to Zhuldyz, flexible working hours would be beneficial for mothers,
who also work.

“It would be good, if women were offered flexible schedule, right. It would
be good, if women were let to work out the same 8 hours, for example, but
for women were able to choose, for example, from 8 to 5, from 10 to 7.
That is, some flexible schedule for working mothers, especially with little
children under the school age. When they are school age, it is not that
critical”

Generally, these viewpoints were somehow supported by three above discussed
respondents. Schoen and Rost (2021) who have investigated about 700 companies also
confirmed that family-friendly practices are favourable for women in building their careers
and maintaining their positions. These researchers have also found that diversity management
practices lead to more representation of women in higher positions. On this regard, Shugyla
shared that her company offered a mentoring program six or seven years ago, that had a
crucial favourable impact on her career advancement, since they were taught by senior
workers how to effectively communicate with colleagues, clients and partners. Even though
she does not have mentors officially, Aikorkem mentioned that she works directly with the
female founders of her company, which might serve as a networking or mentoring program
for her. In contrast to her case, Akbota left her position because of the fact that she was the
only woman in the executive board of directors, who also displayed subtle discrimination.
She shared that she felt more comfortable working in the environment of women. Dariya’s
main responsibility in her company is the creation of different courses, programs and
trainings based on the needs of their employees. Even though the extent to which those
trainings were effective on Dariya’s progression was not identified, she told that they are free
of charge and are always modified based on the analysis of issues that employees face. It is
believed that such programs might be helpful for people in advancing in careers. Even though
only three companies out of six had diversity management policies and practices to some
extent, their effect cannot be evaluated either because of the lack of clear descriptions of their
effect or the lack of descriptions. Nevertheless, as Schoen and Rost (2021) have argued, such
practices might be costly for middle to small sized companies despite their effectiveness in
promoting women in their careers. One notable moment is that along with flexible working
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hours, trainings on the physiological and psychological differences between men and women
for men, and trainings on the effective communication methods between people in general
were proposed by respondents as methods that could have helped them in their career
advancements.

The interviews show that family-friendly conditions can indeed help women mitigate
the negative effects of maternity leave and help them maintain their positions in the company.
However, the study could not detect the extent to which diversity management practices were
effective in promoting women in workplaces in Kazakhstan. Therefore, there should be
massive study on the effectiveness of certain organizational practices on the proportion of
women in upper management positions.
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CONCLUSION

After analysing the interviews with six women in upper and top management
positions in Kazakhstan, and integrating the findings with the existing body of literature,
several findings can be listed as the main barriers in the career path of women. It was found
that in Kazakhstan women are seen through the lens of femininity, and mainly as mothers and
wives. However, social expectations from women as housekeeping, caregiving, and
childcaring figures are diminishing, which allow women to better integrate their personal and
professional spheres. Nevertheless, because women are raised to be obedient, they meet dual
expectations because of the necessity to be assertive to advance in careers and maintain
positions. Moreover, it was identified that women experience subtle forms of discrimination
at work either because of their internalized biases or biases of the surrounding people. Such
biased behaviour generates stigmatization of women, male gatekeeping, control of women’s
voices and choices, and other forms of obstacles that might seem invisible until examined
closely. Regarding the control of choices, despite Kazakhstan’s achievements in the
enrolment rate of women into higher education institutions, it was found that some female
school students experience control over their education choices. The last finding of the paper
was that family-friendly practices were chosen as conditions that create an environment for
women to better combine working and personal life aspects. These are the results of
interviews with women from different companies, and can add on to the existing body of
literature about the position of women in the labour market in Kazakhstan. Even though some
findings might confirm the arguments in the literature, others show that there should be done
more detailed research in some areas such as the access to education for women,
discrimination in the workplace, and the decreasing importance of women’s involvement in
household activities. The potential implications of the research for policymakers and the
scientific community would be that these findings can be used to further develop the research
scope in this sphere. However, this research is based on the interviews with only six people,
which might not give a full understanding of the issue. Therefore, further research should
cover a greater pool of respondents from different backgrounds.
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APPENDICES
Appendix A:

Oral Informed Consent Form

Introduction. Hello, my name is Akbota Omirkhanova. | am conducting a research entitled
“Barriers in women's career progression in Kazakhstan: Experience of female
managers”. The research is a mandatory part of my Bachelor degree completion in
Nazarbayev University.

Procedures. This research is aimed at revealing the barriers that women face in their career
path that make them quit and be underrepresented in upper managerial and leadership
positions. The issue of the underrepresentation of women in upper positions shows that this is
the result of many entangled and systematic obstacles that women meet in their careers. To
study the issue, these obstacles will be investigated from three dimensions, which are
individual obstacles (such as confidence level, qualifications), interactional obstacles (such as
childcare, housekeeping, relationships with colleagues, social pressure), and obstacles put by
law (such as maternity/paternity leave, social security, employment security). In this
interview, respondents will be asked questions about their career path, the influence of
stereotypes and beliefs about gender and labour on their careers, as well as the impact of dual
expectations (as a mother/wife and an employee). Moreover, this interview will ask questions
about their maternity leave experience (if such is true for the respondent) and its effect on
respondents’ career perspectives. This interview will be recorded and will take approximately
30-90 minutes to complete.

Risks. The potential risks of participating in this study are: The questions are structured in a
way that will exclude any potential harm to psychological and social aspects of respondents.
However, there might be some harm resulting from the changes in respondent’s emotions
while talking about their family status and maternity leave experiences if these are pre-
connected with some traumatic cases in their lives. However, to prevent such harms, they will
be asked before moving to other sections if it is fine for them to talk about these matters. In
regard to the confidentiality policy, names and any other cues will be replaced with
identifiers after the data collection, and details will be known only to the researcher and her
advisor to the extent permitted by the law.

Benefits. Anticipated benefits from this study are their contribution to the development of
gender studies in Kazakhstan that potentially may lead to the improvement of gender equality
in workplaces. The project is expected to be useful for policy makers as well as other
researchers, who could draw their further policies and studies using the valuable insights that
this research project will offer.

Compensation. No tangible compensation will be given. A copy of the research paper will
be available by the end of the study and be sent by email to the respondents.

Confidentiality & Privacy. Any information that is obtained during this study will be kept
confidential to the extent permitted by the law. All efforts, within reason, will be made to
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keep your personal information in your research record confidential but total confidentiality
cannot be guaranteed.

Voluntary Nature of the Study. Participation in this study is strictly voluntary, and if
agreement to participation is given, it can be withdrawn at any time without prejudice. You
can also skip answering to questions that you do not feel comfortable with, and still continue
the interview. Please, be free to ask any questions, if you need clarifications or explanations.

Points of Contact. It is understood that should any questions or comments arise regarding
this project, or a research related injury is received, the researcher, Akbota Omirkhanova, +8
778 215 4641, akbota.omirkhanova@nu.edu.kz should be contacted. Any other questions or
concerns after the interview may be addressed to the Nazarbayev University Institutional
Research Ethics Committee, resethics@nu.edu.kz.

I need to audio record your agreement to conduct this interview with you. Could you
please say whether you agree? If you have any questions before we start, please be free
to ask.

Appendix B:
Preliminary questions:

Pt.1

How old are you?
Your family status? (single, married, children, divorced etc.)

Can you tell me about your childhood and family background?

Where did you grow up and did that have any impact on your career choices?
What were your family's expectations for your career?

What was your educational background before entering the workforce?

What was your first job after completing your education?

How does your current or most recent job relate to your educational background?
What is the role of women in the context of our society?

CoNoor~wNRE

Pt.2

What is your position in this company?

How many years have you been working here?

Your career path within this company?

Can you describe the obstacles you faced while trying to advance in your career?
Have you ever experienced gender-based biases being imposed on you personally?
Have you ever faced discrimination or bias in your career?

Have you ever felt that you had to work harder than your male colleagues to be
recognized for your abilities?

8. Have you ever felt that you were not given the same opportunities or support as your
male colleagues?

No ok wbdPE
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9. How do you balance your work and personal life?
10. How is house labour divided in your family? (if applicable)

11. If you already have children, how having children affected your career? (if applicable)

12. Are you planning to have children? Do you think it can somehow affect your career?
(if applicable)

13. Have you ever experienced gender-based pay discrimination?

Pt.3

=

Can you describe some methods you have used to overcome these barriers?

Have you ever taken a course or training to improve your skills or confidence?

3. Have you ever taken a leave of absence or lower workload to achieve a work-life
balance? What were the consequences of it?

4. Have you ever participated in trainings or programs aimed at promoting women in
your organization? How did that help you?

5. What would you recommend for other women facing similar obstacles in their
careers?

6. How do you think organizations can better support women in overcoming career

obstacles?

N

Appendix C:
Transcriptions of interviews:

Interview N1:

The duration is 30 minutes 5 seconds. The interviewee was asked if | can record the meeting
before starting the recording, and then received the copy of the oral consent form to her
gmail, and then got familiarized with it. The question below contains her consent to give an
interview.

Interviewer: Bce, cymep, ceituac.

Speaker: Xopoiro.

Interviewer: f Bam Ha nouty otnpasuia uHGopMupoBaHHOE coriacue. S Mmory Bam
MIPOYUTATh BCIYX, INOO MOkeTe camu npounTaTh. Kak Bam ynoOuee Oyaer?

Speaker: Tak xopoimuo. [laBaii s camMa IPOYUTAIO.

Interviewer: Axa, xoporo.

Speaker: Bce, xoporiio, mpoyuTaa.

Interviewer: MHe Hy)HO 03BY4HTb BOT 3Ty 4acTh. MHE HY)KHO 3alliCaTh Ballle COTJacue Ha
MpOBEJICHUE HHTEPBBIO ¢ BaMu. He Moriiu ObI BBI CKa3aTh corjacHsl ik BeI? Ecnm y Bac ecTh
Kakue Tu00 BOTIPOCHI, IOXKATyicTa, HE CTECHANTECh 3a/jaBaTh UX. Bbl MOkeTe 3a/1aBaTh UX B
mo00€e BpeMs, a TaK)Ke BbI MOKETE MTPEKPATUTh BECh MHTEPBBIO 0€3 0ObSICHEHUS TPUUKH.
Speaker: Xoporo, s1a, s coriacHa MPONTH HHTEPBBIO.

Interviewer: Xoporio, oTaryHo. Bac mioxo cIibliHo.

Speaker: Mewnst toxo cieirao? Ceituac. Ane? A ceifuac CIbIIIHO?

Interviewer: Ceituac. Ane?

Speaker: ITnoxo cibimHO?

Interviewer: Jla.

Speaker: [HenonsTHO]. Celiuac Toxe?
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Interviewer: Jla.

Speaker: [laBaii s Bbliiy ¥ ¢ Apyroro 3aiay ceiiyac. [TycTh 3TO Tak CTOUT ceifyac.
Interviewer: Tax. Ane?

Speaker: Ane? CapliHo ceituac?

Interviewer: [la, Bot, cymep, Teneps CIbIIIHO.

Speaker: OrinuHo.

Interviewer: Otiuyno. Haie nHTEpBBIO OyIET COCTOATH U3 YeThIpex yacTeid. [lomydaercs,
nepBas 4acTh OyZ€eT IIpo Bac, Mpo TO, CKOJIBKO BaM JIET, IIPO Ballle CEMEMHOE MOJI0OKEHHE.
Bropas acTs Oyner kacaTbcs Ballei JODKHOCTH B KOMIIAHUU M COOCTBEHHO TIPO
MPENSATCTBHS, C KOTOPHIMH BBl CTAJKUBAIMCH KaK XKEHITUHA-MeHekep. U TpeThs 4acThb
OyZeT Mpo Balll ONBIT pabOThl B KAUYECTBE MEHEKEpa B ATOM KOMIIAaHHUHU, a YETBEPTas 4acTh
OyZeT mpo To, KaK Bbl JJOCTUTJIM, KAaK BbI 3aHSUIM 3Ty AOJDKHOCTH. [lonydaercs, Kak Bbl
MPEOI0JIENIH 3TH TPYAHOCTU. MOM MEpBbIii BOIIPOC: CKOJIBKO BaM JIET U MPO Ballle CEMENHOE
MOJIOXKEHUe OyIeT.

Speaker: Oxkeii, MxM. MHe 26 JieT, 51 HE 3aMYKEM.

Interviewer: He 3amyxxem, xopomio. MoskeTe pacckaszaTh Mpo TO, TJIC BbI BRIPOCIH U 0Ka3aJio
JIM 3TO KaKoe-JIMOo BIUSHUE Ha Ball BBIOOP Kapbephl?

Speaker: I'me s Beipocia? e s poauiacsk?

Interviewer: [la, u kakoBbI OBLTH OXKUIAHKS Ballleil CEMbH OTHOCUTEIBHO Ballleii Kapbephl.
Hy npo Bam background ckaxem.

Speaker: Oxeit, xoporo. S poaunaack B ATeipay, 3T0 3amaaHas 4yacte Kazaxcrana. U B
ATbIpay KOHEYHO K€ 0YEHb MHOT'O T'€HJIEPHBIX CTEPEOTUIIOB O TOM, UTO JKEHIIHUHA... JUIsS
KEHIIHMHBI cCaMOe IJIaBHOE CO3AaTh CEMBIO U POAUTh. M KOHEUHO ke B MOEl ceMbe
MPUCYTCTBOBAJINM TaKHE€ CTEPEOTUIIBI. TO €CTh, 13, )KEHIIMHE HY)KHO JaTh 00pa3oBaHue, HO HE
MMOTOMY, YTOOBI OHA TaM CTpouJia cebe Kapbepy. A 4TOOBI OHa Kak Obl HUKOT/Ia HE J1aBaJia
cebe B 00uy, Obls1a 00pa30BaHHOM M HamnIa cede MoaxoasaIIero myxa. Bee.

Interviewer: Xopoiio, kakoBo ObLIO Balile 00pa3oBaHKE 0 MPUXO0/1a Ha PHIHOK Tpyaa?
Mo:xeT OBITh BBI TIOJYYUJIN CTENIEHb MarucTpa, MO0 CTereHb OakkaiaBpa?

Speaker: Mxwm, xopoimo. S 3akoHunia 6akanaspuar [confidential information]. Yuunacs
tam ¢ 2014 1o 2019 roxa. 3arem B 2019 roay s yexana B [information is only known to the
researcher], 8 ropox [confidential information]ua aumiomuyro nporpammy mo digital
marketing-y. Y oTyuniace TaM roj1 ¥ TaK e CMOIJIa CTaKUPOBaThCs. BOT moTOM BepHys1ach
B Kazaxcran B 2021 u Havana paboTtaTh opuIIHaILHO.

Interviewer: CraxupoBka Oblila YacTh IPOTPAMMBbI J1a?

Speaker: [la, yacte mporpaMmsl. Mxm.

Interviewer: Kak Baria Tekyiasi Wi camas IoCJeIHsIsi paboTa CBs3aHa C BalllkiM
obpazoBanuem? To ects Bbl o cnenpansHoCcTH paboTaeTe WM HEMHOKKO TaK OTOIILITN?
Speaker: Mxwm. [la, nonsuta Borpoc. Hy ecii cMOTpeTh Ha MO0 CIIEIIMATBHOCTh OCHOBHYIO,
Ha MO GakanaBpuar, s OTOILIA JEHCTBUTENBHO B JPYTYI0 CTOPOHY. MapKeTHHT,
COIIMOJIOTHSI, MOXKET OBITh 3TO KaKasi-TO KOppeJslus, HO 3To pa3Hbie chepsl. Ho Moe BTopoe
o0Opa3oBaHue, TO €CTb KOPOTKOE... BTOPO€ 00pa3oBaHKE TOAUYHAS IPOTpaMMa COOTBETCTBYET
TOMY, YEMY... YEM A ceiyac 3aHUMarOCh. ITO MUAP U MAPKETUHT B KOMIIAHUU 1O
obpasoBanuto 3apybexom [confidential information].

Interviewer: Xoporio, y MeHsI TaKOI HEMHOKKO XpYIKHii Boripoc. CTalKuBaIuch au Bol
Kora HuOyAb ¢ (PUHAHCOBBIMH TPYAHOCTSMHU, KOTOPBIE TIOBIIMSIIN HA Ballly Kapbepy.
Speaker: Hy ne coBceM. C pUHAHCOBBIMU TPYAHOCTSMH 3TO KakK... HYy OKEH... MMM... HY HET,
MOl CeMbsl BCeTa Mo IepKuBaia MeHsl pUHAHCOBO B 00pa30BaHUM, MOEM 00pa30BaHUU
HUKOT/1a He ObLIO OTPaHUYCHHUIA, S MOTJIa YUUTHCS TOMY, YTO s X0uy U T1e s xody. Ho... na,
BCE, AyMal0 MOKHO TaK CKa3aTh.
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Interviewer: Otau4uHO, XOPOIIIO... aaa... MUHYTKY... A 4TO BbI lyMaeTe... DTo Takoi general
BOMpOC OyzeT... YTo BBI [yMaeTe 0 pOJIM JKEHIIMH B HAIIEM OOIECTBE U B )KU3HU B IIEJIOM,
MMEHHO B paMKax KyJbTypbl Ja Hauero B Kazaxcrane.

Speaker: Kakoii cnoxHsiii Boripoc. Hy, poJib, KOHEYHO, KEHIIIMHBI 0OJIBILAS... B TOM YTO...
KaK OTBETHUTb... OYEHb CJI0XKHO, JaK€ HE 3HAIO KaK OTBETHUTbD.

Interviewer: MoseTe pacckas3arh Ipo TO, YTO OKUJIAIOT MO BallleMy MHEHHIO B HaIllleh
KYJIbTYPE OT JKEHIIHH.

Speaker: Uto 0XuIar0T OT XKCHIUH?

Interviewer: Jla.

Speaker: Mue kaxeTcs, B Halllel KylnbType, iMeHHO B Ka3zaxcraHe, Kak Mbl 3HaeM, OUYCHb
MaJjio PyKOBOJSILIMX MO3ULINNA UMEHHO JKEHILUH... HY KaK Obl )KEHIIIMH OY€Hb MaJlo Ha
pyKoBoAIIMX NO3UIMI. To ecTh Tak Kakas-To, Kakasi-To Oblja CTaTUCTHKA, YTO MPSIM OYEHb
MaJio... © HABEPHOE ATO TOBOPUT O TOM, YTO HAIIM CTEPEOTHIIbI, HALLIEH CTPaHbl, HAILIETO
HapOo/Ibl BIUSIOT Ha TO, KaK *KEHILMHBI [TOJTHUMAIOTCS IO KapbepHOU JiecTHUILIE. S HemMano
CIIBIIIANIA... HY OT CBOUX MOJAPYT TaM 3HAKOMBIX TO, YTO Ha MHTEPBbIO BCET/a CIIPAIINBAIOT
TaM TaKHe BOMPOCHI TaM 3aMY’KeM JIU Bbl, €CTh JIU JE€TH. TO €CTh 3TO OUeHb BakHO. KoHEUHO
sl IOHUMAIO, YTO, J]a sl KOHEYHO OHKUMAIO IM0YEeMY TaKHe BOIIPOCHI CIIPAIIUBAOT, HO 3TO
CO3/IaeT CJIOXKHEe, OosIee TshKeee sl )KeHIIMH MMEHHO HaiTu paboty. B ocobenHocTn ecnu
OHa 3aMY>KeM, B 0COOEHHOCTH €CJIM OHA TaM coOupaeTcst TaM. To eCTh BOT 3TH BOIIPOCHI B
MIPUHIIUIIE Bceraa oTBedaroTcs. Ho mo MHe JKEHIIMHBI OHU BHOCSAT OY€Hb OOJIBIIYIO... KaK Obl
007b1110H BKJIaA B peIHOK Tpyna B Kazaxcrane. Sl oueHb Haznewoch, 4To 60JIblE CTAHET
KEHIIMH Ha PyKOBOAUINX MO3uIMsAX. Kak cokHO 0TBe4aTh Ha BOMPOCHI, OKEH.
Interviewer: [la, s mpocTo XoTea y3HaTh PO Ballly MO3UIUIO, YTO BbI AYMaeTe O POJIH
YKEHIIMH, YTOObI MOHATH KaKHE€ Yy BaC CTEPEOTHUIIBI O KEHIIIMHAX, €CIH €CTh Ja, WU BOT
BHJICHHUE 3TOTO MUpA.

Speaker: A okeii s moHsiia. Hy st TUYHO... ST THYHO HE MPHAEPKUBAIOCH HUKAKHX
cTepeoTHnoB. J[a, MOeT ObITh, Yy MEHS KaKoe TO BHJICHUE KaKas JOJKHA ObITh *KeHIrHa. To
€CTb Sl CUUTAIO, YTO... HY, OKEH, 5 CUMTal0, YTO JKEHIIMHA CBOOO/IHA JIeaTh BCE, YTO XOUeT.
Ecnu oHa Xo4eT cTpoUTh Kapbepy, TO OHA JI0JDKHA UJITU U CTPOUTH Kapbepy U HE 1yMaTh...
Hy ecin oHa He X0ueT co31aBaTh CEMbIO, TO TaM TOKE HAYETO CTpAIIHOro. To ecTh s
CUMTAI0, YTO KAXKJIOM... YTO KEHIIMHA JOJDKHA UMETh TaKHUE K€ BO3MOXKHOCTH KaK U
MyxkunHa B Kazaxcrane. B ocoGeHHOCTH KOT1a ceiiyac y HaC MHOTO aMOMIIMO3HBIX TaKUX
YKEHIIUH, KOTOPBIE... TO €CTh Y HAC OYE€Hb MHOTO cTepeoTUNOB B Ka3axcraHe, 4TO AKEHIIUHBI
OHH JIOJIKHBI 3aHUMATh TaKUE MO3ULIUY... HY KaK... B TAKUX cepax ryMaHUTAPHBIX OOJIbIIIE..
Interviewer: Jla, na.

Speaker: To ecTb y ecTh cTepeoTut, uto Science, IT 1a To ecTh, KEHIIUHbI, TAM, TaM HE
MecTo. U 51 cunraro, 4To 3T0 HEMpaBUIbHO. TO €CTh KEHIIMHA MOKET OBITh JIFOOBIM... TIO
npodeccuu 10001 aa, eciu eif 3To XoueTcs, TO ecTh Ja. Bor.

Interviewer: Criacu60, 4T0 Tak OTBETHIIH, PACKPbIBast BCE KapThl 3. MoKeTe paccka3arh
KaKyI0 TOJDKHOCTD BBI 3aHUMAaeTe B 3Toi koMmaHuu? CKOJIbKO JIEeT BbI 3/1ech paboTaere?
Speaker: Hy ckombko... ckonbko net. S npuexana B 2021-oM B MapTe 1 B MapTe cpasy ke
Hayana pabortate. [IpumepHo moutu yxe 2 roja paboTaro Ha MO3UIIUH UIMEHHO MMHAp
MeHekep. S kak Obl 3aHUMAal0 PyKOBOSIIYIO O3HUIIMIO UMEHHO B MAPKETUHT JIeapTaMeHTe
B JIaHHOM areHTcTBe. 1 Hy Aa, BOT mpuMepHO BOT 2 roja.

Interviewer: MoskeTe pacckas3arh PO Balll KaphEPHbIH yTh KMEHHO B 3TOW KOMITAaHUN?
Kaxkyto 1015KHOCTB BBl 3aHUMAJIM KOTAA TOJIBKO MPHUILLIIH H... Ja, Mbl 3HAEM KaKyIO ceiyac BbI
3aHHMMAaETe.

Speaker: M3HavanpHO s MpUIILTA HA TIO3UIHIO BOOOIIE MEHEKepa 1Mo 00pa30BaHUIO
3apyoexxoMm. S mopaboTasa MecsIl U OHsIA, YTO HE X0y CHJIETh... 3TO HE MOE€, TO YTO 5 HE
XOUy CHJIETh B YETHIPEX CTEHAX, s yIIUIa U3 KOMAIHUM, HO KOMIIAHUS MMOTIPOCUIIA MEHS
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ocTaThCs, paboTaTh TUCTAHIIMOHHO. BHauane s paboTana 04eHb MaJlo, BCETO TaM Iapy 4acoB
3aHUMAaJIach TOJIbKO HHCTarpaMMoM. Celdyac y MeHsI yBETMUMIMCh MOU KaK CKa3arth...
responsibilities. Ceituac s1 3aHMMaIOCh U MMAPOM, M OPraHU3ALUCH MEPONPUSITUN KaK
odduraiin Tak oHsaiiH. Bor.

Interviewer: Otaudno, xopoino. MOXHO JId y3HaTh CTAJIKHBAIUCH JIH BbI, ITBITAsICh
MIPOJIBUHYTHCS IO KaPhEPHOU JICCTHHIIC U KAKHE ITO OBLIH MPETISTCTBHS?

Speaker: MMeHHO B 3TO# KOMIaHUN?

Interviewer: MiMeHHO B 3TOM KOMITAHHHM MOYKETE PacCKa3aTh, JIUOO K€ B CBOEM KapbepPHOM
MyTH.

Speaker: [HenonstHo], Hamo noaymars. Hamo npsimMo Haiitu kakoi-uuOyns keiic. Hy s mory
TOJIBKO TaK pacckaszarh. Koraa st TobKO mpuInia B KOMITAHUIO, TaM TIOCTaBUIIN
VIIPaBJIAIONIETO AUPEKTOPA OJTHOTO MYKUHHY, TO €CTh OH KakK OBL... €r0 MMO03BaJIN, IIPUTITACHIH
OBIThH YIPABJISIOMIAM JTUPEKTOPOM JAHHON KOMITAHUU. YUPEAUTEIH KEHIITMHBI, HO M3-3a
TOTO, YTO B KOMITAHUHW OBUTH TTPOOJIEMbI OHU PEIIIIIN TI03BaTh MyKUnHY ¢ Poccun,
KOTOPBIH... HY OH.. J]a OH... BOT €ro no3Baiu. Hy oH ObLII Kak pHCK MEHEIDKEp CIiepBa, a
MMOTOM €r0 TIOCTaBWJIH YIIPABJISIONINM JUPEKTOPOM, Ha TOJ] Y HETO KOHTpaKT ObuL. U HE TO,
9TO y MEHs ObUTH Oapbephl, HO OJ[HA U3 MPUYHH MOYEMY 5 He TIPOI0JDKHTIA CBOIO Kaphepy Kak
MEHEPKEep, Hy 3TOT My)KYHHA ObUT TAKUM Ha30MJIMBBIM, HAJIOCJIMBBIM, HY OH OYEHB OBLT
Tako# pressuring. Hy oH ObIT TAKUM CTEPEOTHITHBIM TAKHM, HY KaK MO0 OTHOIIEHHIO KO MHE,
HO IT0 OTHOIIICHHUIO K IpyruM. U B 11eJToM Kak OBl ero KOMIaHHs BOT M3-32 TOTO, YTO OH TaM
ObLI, CO3/IaBaIT ISl MEHS JUCKOM(OPT, TOTOMY YTO OH OBUT TAKHM... MOT TIEPECTYIaTh KaKue
TO TPAHUIIBI, KOTOPBIE pAOOTHUKH HE JIOJDKHBI JIaBaTh.

Interviewer: Jla, na st monsia. MoskeTe CKa3aTh Kak 3TO MPOSBIISUIOCH? MOXKET puBeIeTe
OJIMH MIPUMEP Ja.

Speaker: Ilpumep, npumMep, Hago HalTH npuMep. Hy OH 94acTO TOBOPHUIL, YTO MY)KUHHBI BOT
YMEIOT BOT OBICTPEE TaM...

Interviewer: crnpaBnsarthes ¢ 3agaueii? bricTpee CpaBIIsAIOTCS C 3aJaHASIMU?

Speaker: [la, OGpicTpee CIPaBIISIOTCS... HET OHM 00JIee CTPECCOYCTOMYMBEIC. A, BOT 5
BcrioMHMIIa. OH paccKas3bIBal TO, YTO BOT THIIA TOYEMY OH XOTeIl Obl UMEHHO MEHEDKEpa
MY)XKYHHY B ar€HTCTBO, IIOTOMY YTO OHU TaKHe€, OHU HE... OHH HE PEarupyroT Ha SMOIIMH, OHU
HE SMOIMOHAJILHBIE KaK JKCHIIWHBI, OHU HE OyIyT MPUHUMATh PEIICHHS Ha SMOIHSIX. TO eCTh
OHH 00JIee CTPECcCOYCTOHYMBBIE U 00Jiee 00bEKTUBHBIC. TO €CTh )KEHIIUHBI, OH TOBOPHJI, YTO
BOT BBI JKEHIIMHBI, BOT Bbl IMOIIMOHAIILHBIC, BOT THIIA HY BbI CIIMIIKOM PUHHUMAETE TaKUE
CyOBEKTUBHBIC PEIICHHSI, BBl TAM CIIMIITKOM YMOIIMOHUPYETE, KOTa HY)KHO TaM ObITh OoJiee
CIIOKOMHBIM, TO €CTh 00JIee TaKUM Jia, TO eCTh. M OH BCceraa BOT W3-3a TOrO, YTO B OCHOBHOM
ce0st [HemoHATHO | cocTaBis, ObliIa U3 JKEHIIMH, TOYTH HaBepHOE 90% 3TO KEHIIUHBI, JaXKe
95% HaBepHO, TO €CTh OH ObLIT OJIHUM, TaM ObLIO OYKBAJIILHO MYXKYHH TPHU YETBEPO, HY TPU
WK YEThIpe, OH OB BCETIA... TOBOPHIL, YTO BOT €r0 pa3paxkaeT, YTO CIUIIKOM MaJio
MYIKYHH, )KEHIIIMH MHOTO, KCHIIHBI SMOIIMOHAIIbHBIE, HY THIIA OHH... HY 3TO B paboTte
MEIIIaeT 3Ta SMOIMOHATIBHO JKEHIIMH Ja. BoT. BoT paccka3aina Tebe keiic. bosblie He Mory
BCIIOMHUT.

Interviewer: Bce, 4To BB TOBOPUTE COBIMAJIACT C...

Speaker: [la, 1a, na, on Bceraa ropopuit. J{a? Jla? OH mpsiMO BOT FTOBOPHJI, YTO BbI CITUIIKOM
SMOUIIOHANbHBIE. JKEHITUHBI HE YMEIOT, HY)KHO TUIIO YMETh, HY BCEr/1a HaM J1aBall Kopode
KaKHe-TO TPEHUHTH, JTF0OU 601TaTh 0 cede, U TOBOPUTH, YTO BOT BbI KEHIIIMHBI CIIUIIKOM
SMOIIMOHANBHBIE, BBl JIOJDKHEI OoJiee To, To-ce. BoT Tak kopoue. /laBaii, emre Bompoc?
Interviewer: Bl mosywyaercst mpsiMo 4yBCTBOBAJIM MPOSIBIICHUE CEKCH3Ma J1a?

Speaker: A?

Interviewer: DTo nposiBIeHUE CEKCU3Ma TOBOPIO.

Speaker: /1a, na, ma. 3o 1a, 310 Ja.
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Interviewer: Kpome 3toro, Korja yrpasJsiFOLIyt0 J0DKHOCTh 3aHUMAaJIa JKEHIIMHA, BbI
YYBCTBOBAJIM TAaKOH ke pressure? Mnu takoro He 661107

Speaker: Hy Bor, s mpuIiuia Koraa yxe oH OblI. A ceifuac oH yxke naBHo ymien. Ceiidac
KEHIIMHA 3aHUMaeTcs. J{a, HaMHOTO Jrydiie atMocdepa, BOOOIe HAMHOOOTO JIyUIIIe.
Interviewer: HamHuoro nyuiiie, XOporiio.

Speaker: HamHoro syuiie craio, KOr/jia >KeHIIMHA BO3IIIAB/IsSCT KOMITaHUEH. S Tak cuuTaro.
Interviewer: MosxHO y3HaTh BHUMATEIBHO JI OHA KaK Obl HAOIOIAeT MPEXK/IC BaM YeM JaTh
MOBBIIIEHUE, THOO APYTHUM COTPYAHUKAM, HIMEHHO JKCHIITTHAM?

Speaker: BuumMatenbHO 1 OHA Kak Obl HaOmo1aeT?

Interviewer: Jla, BOT HanpuMep, KOT1a My>K4rHA OOBIYHO KOT/1a IPUXOUT U MPOCUT JIaTh,
c/ienaTh MOBBIIIEHUE €My, CKOpee BCero ero He OynyTt HaOmonate. Hanpumep, MHOTUM ke
rOBOPAT uepe3 6 MecsIeB, eciau Oyaenb XOpouo padboTaTh, TO NOJYUYHILb J1a TOBBIIICHHE.
bo1o nm y Bac Takoe, Korja ynpasJsoLlyl0 T0JKHOCTh 3aHUMaJIa )KeHITUHA? 3aHUMAaeT
TOYHEE.

Speaker: 3anumara xxeHiuuHa?

Interviewer: Jla, BbI TOBOpPHUTE, YTO TOT MY)KYHHA C TIPEHEOPEIKEHHUEM OTHOCHIICS K
JKeHIIMHaM. Bor.

Speaker: Mxwm. S naxxe He 3Har0, 4TO OTBETUTH. Hy OHa cama Takas, OHa caMa OYeHb YacTo
MOOMIPSIET CBOMX COTPYTHUKOB. [TOBBITIIast KaXK (bl MECSI] TaM KakuMHU-TO OoHycamu. Kora
OBLT OH, HY TaKOTO He Ob1710. OH 00€IIaeT, HO BCE paBHO TaM BCE COKPAIAET KaKyl-TO
CyMMYy. A y Hee TaKOro HeT, Kak 0OelIaeT TakK U Jienaer.

Interviewer: A, untepecno. Tenepp nepexoauM K apyroi yactu. Kak Bbl ypoBHOBEIINBAETe
cBoro pabory u mnunyio xu3Hb? Work-life balance. Ects nn y Bac work-life balance?
Speaker: [la, st cuuTao, 4TO sl JOCTATOYHO XOPOIIIO ACPXKY B OanaHce. Y MEHS €CTh OHO
MPaBUJIO, ST HUKOTIa HE TiepepadaThiBato OecrutaTHo. A eciu paboTaro 60bIe, yem s
noskHa, st expect that | will have more at the end. S Bcerna 3akanuuBaio paboTy, Hy €Cliv B
6, T0 B 6. S He cwxy manbiie. To ecTh s 0CTaBIIsAO padbOTy HA CICAYIONIHI AeHb. [loToMy uTO
sl CYUTAI0, YTO OUYEHb BaXKHO MMETh OajaHC B KU3HU U HE pabOTaTh MOCTOSHHO.

Interviewer: Otauuno, xopoino. Takoi TMIIOTETHYECKHU# Tereph Bompoc. 1o Bammemy
MHEHHUIO KaK B cilyyae OEpeMEeHHOCTH KakK 3TO MOXKET MOBJIMATH Ha Bally Kapbepy? byznere
JIY BBl YIOBJIETBOPEHBI IOCOOUSIMHU JIa HATIPMUEP OT MPABUTEILCTBA.

Speaker: Byay nu s 3toT? Kak erte pa3? S yecTHO roBOps HE COBCEM 3HAIO Kak paboTaeT 3Ta
cucrtema. Sl 3Har0 TO, UTO JIEKPETHBIE BHIIJIAYMBAIOTCS, HO 51 HE 3HAIO B KAKOM pa3Mepe.
Interviewer: Eciu Tak TeOpeTHYECKH B3STh, KaK OEPEMEHHOCT, ]aXKe BOT TO, YTO BBL... €CIIH
BHI TNIAHUPYETE J1a, KaKk OepeMEHHOCTh MOXKET MOBJIMATH Ha Bally Kapbepy. BbI ceifuac BOT
MEHEKep MO0 MapKEeTHHTY Ja...

Speaker: [la, Bce, noHsIa, MOHSIIA.

Interviewer: Bam e npuaeTcs 0CTaBUTh pabOTy Ha HEKOTOPOE BPEMSL.

Speaker: Okei, na, s corsiiacHa, TO 4To 31O BimsAeT. Y Hac B KazaxcraHe B eKpeT 0OBIYHO
BCET/Ia BBIXOJUT JKEHIIMHA, XOTS KaK Obl 3arpaHulIeil TaBHO yXKe MPAKTUKYETCS, YTO U
MY)KYHHa YXOJTUT B IeKpeT. Ho 51 04eHb yacTo BUKY BOKPYT ce0si, YTO MOU MOJIPYTH,
KOTOPBIE BBIILIN B ACKPET CUAAT OKOJIO rojia Aa foMa. Sl MOHUMaro To, YTO, Ja, 3TO JOBOJIBHO
CWJIBHO Oy/IeT BIUATH Ha MOIO )KHM3Hb, HO TaK Kak s pab0Tar0 AUCTAHIIMOHHO, S HE XOXKY B
ouc u y mens ouens flexible rpaduk, s cuuraro, 4To Ha MEHS JTUYHO STO MOKET MOBJIHSTH
HE CHJIBHO, IIOTOMY YTO sl MOTY MPOJOJIKUTE PadOTaTh AUCTAHIIMOHHO BCETO JIUIIL Mapy
4acoB B JICHb.

Interviewer: Axa. Bamia remote paGoTa mosiygaercs 1aeT BaM Takyko MOJIICPKKY.

Speaker: [la.

Interviewer: Bo3moxHocTu na. Torna, MUHYTKY.

Speaker: Axa, CKOJIbKO BOIIPOCOB OCTaJIOCh?
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Interviewer: Teneps ocTanuck BOIPOCH PO [?] TO Kak BbI PEOI0JIEIH 3T TPYAHOCTH,
KOT'J1a BBl pabOTaJIM 1O YIIPAaBICHHEM TOTO MYKUHHBI ]a CKakeM. YTo IOMOTJIo Bam
MPUHATH PEIICHUE OCTATHCS MIMEHHO B TOM KOMITAaHUH U Jajiblie paboTars? Vmu BBl YU U
OHM II03BaJId, TaK Jia ObLI0?

Speaker: [la, y Hac ¢ HUM ObLT KOH(MJIMKT, TO €CTh OH OYEHb CHIIBHO Pa303JIHJICS, KOT/Ia s
cKazaja, yTo xouy yitu. Hy BOT 310 TOXE Moxellb 3aneyatiieTs. Korga st 3To eMy ckasaia,
OH OYE€Hb TaK KakK OYATO arpecCUBHO MHE OTBETHMII, XOTSI KTO MPABO JIFOOOTO J1a cKa3aTb. A OH
arpecCMBHO MHE OTBETHJI, S HE IOMHIO KaK OH MHE OTBETHJI, HO 3TO OBUIO arpecCUBHO, UTO s
ax TpsM Takas Bce [***]. Hy s1 kak OyATo ucmyranach Jake 3Haelllb, 3TO ObLiia TaKast
arpeccMBHas OT HETO Takasi CeKyHIHast 3T0. M xorna s y)xe Takasi Bce s TOYHO Yy, OJIMH U3
yupeauTeNieil KOMITaHUH, )KEHIIUHA, KO MHE ITOJIONIA U cKa3ana [ums] He oOwkaiics, TMo
OH IIPOCTO OYEHB XOTEN, OH MTPOCTO OYCHb MHOTHE Ha TeOs BO3Jarayl Haie)K Iy, 4TO Thl OUY€Hb
HpaBHJIaCh KaK cOTpyAHUK. U OH coMmonmoHmpoBai. ArpeccuBHO Tumo. Kormaa s ckasana, 9to
s HE X0Uy C HUM padoTaTh, YTO OH MEHS pa3pa)kaeT U 4TO MHE He KOM(OPTHO, IOTOMY YTO
71a, OH JIMYHBIE TPAHUIIBI KaKHe-TO TIEPEXOIUT, MHE YUpEIUTEIh KOMITAHUH, )KCHIIMHA,
CKazaja, YTo Hy TOI'/la TUI OThl paboTail co MHOH, ¢ HUM paboTath He Oynenib. M Ha Takux
YCIIOBHUSX S COTJIACUIIACh, U 5 C TE€X MOP ¢ HUM BOOOIIE HE CB3bIBAJIACh, TOJILKO paboTaja c
Hel. To ecTh B TAKOM MOMEHT YTO s clienalia, s MPOCTO cKa3aja, 4TO HE X04y C HUM
pabotars. I MHE taym 3Ty BO3MOKHOCTE. HO XOTsI OH OBUT yIPaBISIOMIMM JHPEKTOPOM, OH
MHOTO YTO TaM KOHTPOJIMPOBAI Ja, HO 51 paboTaia HapSIMYIO C YUPEIUTEIIMI KOMITAaHHH.
Interviewer: Takux >keHIINH, KOTOpPbIE pabOTAIOT C TAKUMH MEHEDKEpaMH MHOTO Ja B
Kazaxcrane.

Speaker: Mxm.

Interviewer: Kak, o BameMy MHEHHIO, OpraHU3aIlMK MOTYT JIYUIIIE MTOICP/KUBATD )KECHIIUH
B [IPEOJIOJICHUH TaKUX 0aphepoB, JIHO0O. .. MOJHUMATHCS MO0 KapbepHOU JIECTHHUIIE AaJIbIIIE,
paboTas B TakoM environment-e?

Speaker: Mxm. Hy Hanpumep eciu Obl B Halieii KOMIaHUH, S ObI CKOPEE BCETO, BO MIEPBBIX,
JOJIKEeH ObLIT OBITh MOCTOSIHHBIE TPEHUHT Y, TIOCTOSIHHBIE TPEHUHTY UMEHHO IS
COTPYIHUKOB, I'JIec UM Obl HATIOMHHAJIK OBl O TOM, YTO OYCHBb Ba)KHO, 4TO eciiu oHu face
something during work, He 3Ha10 K HUIM KaK TO OTHOCSTCS HE TaK HIIH KaK TO T€ )K€ CaMble
MeHeKepa MY>KUMHBI, KOTOPbIE CUIAT CBEPXY Aa, YTOOBI OHH 3TO penopTiid. YToOs! Oblia
BO3MOXHOCTh PETIOPTUTH 3TO aHOHUMHO. TO €CTh sl CUUTAlO, YTO TAKOE OUYEHB JOJKHO OBIThH
B OOJIBIINX KOMIAHUIX, TOTOMY YTO Thl HE MOXeEIlIb PENOPTUTD, HY KaK Obl BCErJa ecTh
CTpax, 4To 3T0 OyzAeT npotuB Teds. To ecThb 5 cuuTaro, YTo0 KOMIaHUU, Aa, JOJHKHbI
MIPOBOJUTH TaKHE, TO €CTh, MOXKET ObITh AaHKETUPOBAHUSA JIa Y COTPYAHUKOB. TO €cTh, IO UX
HMMEHHO... Hy TI0 M€... Hy HACKOJIbKO THIIO TaM OBbLIH JIU KaKHe-TO KEHCBhI, TO €CTh
paccKakuTe, TO €CTh YTOOBI BCErja 3T0 MOHUTOPHUIIU, YTOOBI )KEHITUHBI HE O0SITUCH STUM
JeNUTHCS, U 4TOOBI 3T0 OBLITIO HOPMOH. []a, BOT.

Interviewer: O6 sTom kctaTu He qymaia. KiaccHas uuest.

Speaker: [la.

Interviewer: 1, Bce mymaro 310 MOit mocieIHUI BOIPOC. DTO OBLIO 0KHO YIOBOJICTBUE C
Bamu noroBopuTth Ha 31y Temy. Cniacu6o 60:b1oe. Bol qanu oueHb eHHYO HH(OpMAIHIO.
U paxmer cizre.

Speaker: Bce? D10 mocneaHuiA BOPOC TBOM?

Interviewer: Jla, na.

Speaker: OtiuyHo, s IOYeMy TO Iymaia OyJer Jac.

Interviewer: Y mens Tyt MmHoro BonpocoB. Ho BbI cpasy Ha Bce oTBeTHIIH. TOJBIK jKayarn
OepreH CoH.

Speaker: [1a?

Interviewer: No.
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Speaker: OtimyHo. S ke MPOCTO MOHUMAIO, YTO HY)KHO KaK MOYKHO TaKyto MH(pOpPMAIIHIO
J1aTh, U3 KOTOPOH MOYKHO YTO-TO BBITALIUTh.

Interviewer: Jla, comaii. Paxmer.

Speaker: Hy nanno, naBaii, paxmet Tebe 3a Bompoc. Jlamib mouynuTats CBOM paper.
Interviewer: Jla, koHe4HoO.

Interview N2:

The duration is 21 minutes 50 seconds. The interviewee received the copy of the oral consent
form to her WhatsApp, got familiarized and was asked if | can record the meeting before
starting the recording. The first question contains her consent to give an interview.

Interviewer: MHe Hy)XHO 3amKcaTh Ballle COTJIacHe Ha MPOBEeHNUE HHTEPBBIO ¢ Bamu. He
MOTJIH OBl BBI CKa3aTh COTJIACHBI JIM BBI?

Speaker: [la, coriacHa.

Interviewer: Otauuno. Eciu y Bac ecTh kKakue 100 BOPOCHI, MOXKAITYHCTa, HE CTECHSIHTECh
3a/1aBaTh UX. A TaK)Ke BBl MOKETE HE OTBEYATh Ha BOMPOCH! 0€3 OOBICHEHHS IPUUKH. A
TaKKe MOJKETE TIPE... TPEKPATUTh BECh MHTEPBHIO 0€3 00bsACHeHHs MpuunH. Harmr nHTepBHIO
Oymet cocTosaTh U3 Tpex vacTeit. [Tepsas ato mpo Bamr background. Bropas gacts Oyaer
COCTOSITh M3 BOITPOCOB TPO BAIlly JTOJKHOCTH B HBIHEIITHEH KOMITAaHUH. A TPEThs 4acTh OyzeT
PO TO, KaK BbI CMOTJIH MPEO0JI0JETh Oapbephl, KOTOPHIE MOTYT BCTPEYATh JKEHIIUH B X
KapbepHOM IyTH. U 1ipo Baiu, HaBepHOe, coBeThl. HauHem ¢ mepBoii yacTtu, 3710... [lepBbiit
BOIIPOC 3TO CKOJIBKO BaM JIET, 1 MOXKETE JIU BBl paccka3aTh PO CBOIO MPOQECCHIO.
Speaker: Mue 21 roa v 51, Ha JaHHBIH MOMEHT, SBJISIOCH AUPEKTOPOM JIeMapTaMEHTa T10
Pa3BUTHUIO B KOHCAITUHIOBOM Komnanuu. Bot. Ho 3T0 Mo camast Takast HejaBHsAA
JOJDKHOCTB, C KOTOPOH sI, OyKBaJIbHO, Ha MPOIILION Heaene yiia, conia. M ceituac
BO3TJIABJISIIO OT/I€T MapKETHUHIa, [TOJIy4aeTcsl, B MAPKETUHIOBOM areHTCTBE.

Interviewer: KitaccHo, xopormro. Bel roBopuin, 4to Bbl paboTaere B UPPEr-MeHeKMEHTa
yXe AaBa roga aa? Mnu aBa ¢ mojgoBUHOM roaa?

Speaker: /IBa ¢ moJIOBHHO# roja.

Interviewer: Aa.. xopomio. Mory st y3HaTh TJi¢ BbI BRIPOCIIH M 0Ka3aJI0 JIK 3TO Kakoe JIM0o
BIIMSIHUE HA Balll BEIOOP Kaphephl... TOUEMY Bbl BRIOpAIH UMEHHO 3TY Npodeccuio?
Speaker: I'zie BbI 4T0?

Interviewer: I'ie BBl BBIPOCIH HaBEpHOE.

Speaker: Axa, monyuaercs 10 Je€BSATH JieT 51 pocia B Kasaxcrane, B ropoje AaMarsl, Ocie

yero MeI nepeexanu ¢ poautensmu B [confidential information] ua 4 roma, morom 2 rona st
oryumiacek B [confidential information], motom Bepuysuch B Kazaxcran 3akaH4nBaTh MIKOJY,
MmHe Torma 6suto 15. M B 16 jet s monwia Ha nepssiii kype B [confidential information]. Tam
oTy4msack 4 roja, ¥ ToJ1 OTy4nIIach Ha Maructpatype B [confidential information] Taxke.
Interviewer: B [confidential information]. Mory st y3HaTh Ha KaKy NMpoeccHio B KAKOM
YHHUBEpCUTETE?

Speaker: B [confidential information] st oryunnacs wa [inf confidential information], a 8
[confidential information] st yauace Ha mpodeccuto, kak pa3 Taku, OH3HEC U MAPKETHHT.
Interviewer: Busnec u mapketunr. Xopomio. [Toydaercs, B Bac Tekyiasi paboTa cBsi3aHa ¢
BaIlluM 00pa30BaHHEM.

Speaker: [la.

Interviewer: Mory s y3HaTh Kakoii OblIa BaIlia meppast paboTa Nociie 3aBepIIeHUs
obpazoBaHus?
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Speaker: Moeii niepBoit paboTO#i, Kak pa3 TakH MOCIIE 3aBEPILICHHUS BCEro 00pa30BaHMs,
MOJKHO CKa3aTh YIPABJISIONIAs JOJDKHOCTh TUKPEKTOPOM OTAENa 1Mo OM3HeC pa3BUTHIO. BoT
camas HeaBHss. B koncantunre. [lotomy uro mapamiensHo paboTana.

Interviewer: Xopomio. OM... Takoii 00wt Bonpoc Oyaer. UTo BbI JymMaeTe 0 poJiv )KEHIIUH
B HaIlleM OOIIECTBe, C Ballei TOUKU 3peHus. M 9To BBI JyMaeTe O PO JKEHIIHH B )KU3HHU. TO
HY)KHO 4TOOBI Y3HaTh KaK Ballle BUJEHHE MUpPA CBSI3aHO C Balllel JOKHOCTHIO.

Speaker: Mue kaxercs, ¢ 00Jiee TAKON COLMOIOTUYECKOM TOYKH 3PSHHUS, UMCHHO B HaIlleM
Mmupe, B pamkax Kazaxcrana na nmoapa3zymeBaroT. byay roBopuTh, BEpHO Taku B paMKax
AnmMatsl 1 ACTaHbI,IOTOMY YTO Kak B TOpoJax Ie 5 xuia. 9To 0ojee Takoe
pedopMHEpOBaHHOE, HO BCE PABHO OKOJIO TPAJAUIIMOHHOE MHEHHE, I/Ie ACBYIIKA BCE PAaBHO
710... HE TO YTOOBI JI0JDKHA, HO OHA BOCITPUHUMAETCS Yepe3 MPU3MY KEHCTBEHHOCTH, B
KJIACCHYECKOM U TPAIUIIMOHHOM J1a TeHIECPHOM MIOHUMAaHUH, U €CTECTBEHHO JIEBYIIKa Oy1eT
CUMTATHCS CAaMOPEATM30BAHHON HE TOJIBKO KOT/Ia OHA TpeycIena B Kapbepe, HO U KOT/Ia y
HEe BCE XOPO... XOPOIIO JO0JDKHO OBITH JOMA J1a, KOT/Ia OHA B CYACTIIMBBIX OTHOIICHHSIX C
neTbMu. M1 MHE Ka)KeTCst 9TO JOBOJILHO Takasi OOJIbIIasi 4acTh KEHCKOW HATYphl UMEHHO B
MOHMMaHHUH HAIIIEro O0IIECTBa, BYKHO MOJAMETUTE. BOT U nake Ha paboTe, MOXKHO TaKKe
3aMeyYaTh YCTIECITHBIMU 3a9aCTYIO Ja CTAHOBATCS JIEBYIIKH, KOTOPBIE TPOSIBIISIIOT CBOIO OoJIee
TPAJMIIUOHHYIO )KEHCTBEHHOCTb J1a, H&XKEITH TaKUX T'eHICPHO HEHTPaTbHBIX [HEMOHSITHO)].
Interviewer: Aa.. na, na. Xoportmo, cnacu6o. Temneps epexoanM KO BTOPO# 4acTH.
Speaker: Moe na?.

Interviewer: Jla, na.

Speaker: [HenousTHO].

Interviewer: Cxosbko BbI paboTacTe B TEKYIIEH KOMITAHUN?

Speaker: B tekyieit KoMmaHuu s BOT paboTar OyKBaJIbHO BOT HEICIBKY.

Interviewer: Ckonbko?

Speaker: ITotoMy uTo 5 yiuta ¢ npeapiayiicii. B HbIHemeH s paboTao HEACIbKY.
Interviewer: A HemenbKy. A 10 3TOTO MOJIYYaeTCs BB CKOJIBKO paboTasm?

Speaker: ITox roxa.

Interviewer: Aa... moiroaa. Bee xopormio. MoskeTe pacckasarhb Ipo CBOM KapbePHBIH MyTh B
3TO KOMIaHUU?

Speaker: B npenpiayiieii?

Interviewer: B npeapiaymieii, aa, aa.

Speaker: Tam mosy4aetcst Bce ObUIO IOBOJIBHO MPOCTO U IIIAJKO. S mpuIilia Tya yepe3 reH
JTUPEKTOPa, TJIABHOTO aKlMoHepa. MeHs no3Bajiu Ha HedopManbHOE HHTEPBbIO. MHE
Ka)KeTCsl B IPUHLIMIIA KOTa JIeJ0 JOXOIUT JI0 TAKUX MO3UIIMH, BCE IPOUCXOAUT Ha Ooee
TakoM HedopManbHOM ypoBHe, rie Bbl ¢ HR-oM naxke He compukacaereck. MeHs mpocTo
M03BAJIM, MBI MOMWIH KO(e, TOTOBOPHIIN, OOCYAUIIN Mapy MPOeKTOoB. MHE MOrOTOBHIN HE
TeX 3a/laHue, a MpocTo 3aAauy ganu. OnsaTh ke yCTHYI0, HeopMaIbHYIO, HETJIACHYIO.
I'macuyro Tounee. Crenas ee, s IpUIILIA HA CIEAYIOLIUN AeHb B 0UC, MBI MT0XKAIIU PYKH, MHE
JaNy KIIFOYH, KOHTPAKT Mbl TIOJITUCANIA HEAETH Yepe3 JBe TPH, XOTA s paboTana Bce 3TO
BpeMs.

Interviewer: Bay, mosydaetcst BbI XOTUTE CKa3aTh, YTO [HEMOHATHO].

Speaker: Jla.

Interviewer: Otiugno. A... A MOXeTe oTHcaTh KaKue HUOY/Ib MPEATCTBHUS, HaBEpHOE, C
KOTOPBIMH BBl CTOJIKHYJIHCh, MBITAsICh MPOJABUHYTHCS 10 KAPHEPHOH JIECTHUIIE THOO ke
BHYTpHU KOMMaHUU. YyBCTBOBAIH JIU BBl KaKyI0 HUOY/b NTUCKPUMUHAIUIO U3-32 Balllel
MPUHAIIICKHOCTU K )KEHCKOMY T10ITy?

Speaker: TTonyuaeTcs UMEHHO BHYTPH KOMITaHUH Ja. IMEHHO KaK TaKOBBIX MPEMSATCTBUN HE
OBLIT0, TIO TOW MPUYKHE, YTO Y MEHS ObLlIa JIOBOJILHO YHUKaIbHAs cuTyarus. S paborana B
KOHcanTuHre o Hanpasnenuto ESG, sto Environmental Social Governance. 1 ouens
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CWJIBbHBIN YIIOp A€NaJicad TaKU Ha TEHJEPHBIN aCIEeKT U Ha BKIIIOUEHHE JIEBYILIEK, CKaXEM TakK,
B KOJUIEKTHUB.

Interviewer: IlonsTHO.

Speaker: [la, enuHCTBEHHOE, YTO, €CTECTBEHHO Y MEHSI BECh KOJUICKTHB, a0COJIFOTHO BECH,
yrpagssonuii board ObI1 MyXXYHH.. COCTaB... U3 My)X4uuH. S Obljla eJMHCTBEHHAS JICBYIIKA B
LIEJIOM B yIipaBiieHUHU. Sl Obljla €IMHCTBEHHOM MOJIOION COTPYAHUK B yrpasieHuu. HaBepHoe
Omaromapst onpeAeIeHHOMY, 3TO U OJaromaps TOMy, Kak s ce0si TO3UIIMOHNPOBaa, BCE
BCEr/1a OTHOCUJIMCh KO MHE C YBa)KEHHEM, TaM JIBEPh OTKPbIBAIU, Yail HanuBaiu. Ho Mbl
paboTainy B epBYIO O4Yepeb ¢ KPYIMHBIMU KOMIIAaHUSAMH, ecTecTBeHHO. [loTomy 4TO, 3TO *Ke
1a y4det aynuT. Dto Obutu KpynHbie Oanku Kazaxcrana. 9o Obu1 JImaupyrommii Hedreras. To
€CTb TOKE YUCTO MYXKCKHE HampasiieHus. 1 Tam, korna 3axoauT Mosofasi mpoeccuoHalIKa B
KOMHATy, U IBITAETCs YTO-TO JI0Ka3aTh, KOHEYHO OyIyT CMOTpETh ckenTuuecku. Oxeil, Bbl
HaM OTIIPaBUJIM KOHCYJIbTaHTa, CKOJIbKO el jeT? JleBouka, uTo oHa OyzeT 3HaTh 00 3TOM
HamnpaBJIeHUU?

Interviewer: Bol monygaercst Bel Takoe oTHOIIEHHE K ceOe 4yBTCBOBAIH 1a?

Speaker: Koneuno.

Interviewer: Mory s y3HaTh Kak 3TO, BO3MOXHO, ITPOSBIISUIOCH? MoxkeTe paccka3aTh Ipo
OJIHY CUTYaIlHI0, YTOOBI BU3yalIU3UPOBATH 3TO?

Speaker: /la. Mue kakeTcst B 00JIbIIICH CTEIIEHN 3TO KaKas-TO HeBepOalbHas MUMHKA,
HeBepOabHBIN A3bIK. HO B ueM 3T0 mposBisieTcs, MHE Ka)eTcs, 3TO CIUIIKOM OYEBUIHO, 3TO
B KOJIMYECTBE 3aJ]aBaeMbIX BOIpocoB. Korna BeicTynaeT MyK4iHa, B IPUHIUIIE BOIIPOCHI
OBIBAIOT IO TEME aKTyaJIbHO, OMH, ABa MakcUMyM. Korjia BeICcTymao s, 3TO BOIPOCHI
aOCOJIIOTHO Ha KaXJI0M ciaiiie. Ml Bompockl He CBsi3aHHBIC ¢ MH(OpMAaIeH, a ¢ TeM KakK Thl
MIpUILLIA K 3TUM BBIBOJIaM, WJIM € TeM Kak s Hallga 3Ty nHpopManuio. BoT 3To 3Haere jerkoe
HenoBepue. JlIokaxky eMy 4TO BCE 3TO MPABUIIBHO.

Interviewer: TloaydaeTcst BbI CTOJIKHYJIUCH C TIPEAB3ATOCTHIO?

Speaker: [la.

Interviewer: Bbl mpocTO OJJHUM CBOMM OTBETOM OTBETHJIM Ha IATh BOTIPOCOB Cpasy.
[TosTOMY 51 TYT HIIly BOIIPOCHI.

Speaker: Mxm.

Interviewer: A Bort. I[To cpaBHEHHIO C BaIllIUMH KOJUIETAMU-MY>KUYHHAMH, OBbLIH JIA KaKHe-
nu6o citydau, KOT/ia OHU OBLIM BHIOpaHbl Ha PYKOBOASIIKE JODKHOCTH, Jake HECMOTPS Ha
TO, UTO y Bac ObljIa aHaJOTHYHAs! KiIaccu(UKalus WK KOrJa y Bac Obuia JTydilie
knaccudukanua? O, kBanudukamus. V3BuHuTe.

Speaker: VIMeHHO Ha MO3HUIIMH, HET TAKOTO HE ObLI0. HO 0OYeHb 4acTo, MOM MPOEKTHI HA
Mpe3eHTAINH OTAAaBa MY)XYHHAM, YTOOBI KaK pa3 Taku He ObLJIO BOT 3TOM MPEAB3ATOCTH K
KOMIIaHHH.

Interviewer: A... Bay. Baiu npoekThl OTaBaal Ipyrum jaa?

Speaker: He 10 uT00bI IpoeKTHI. BOT 51 MOAr0TaBIMBaI0 MPOEKT, MOArOTABINBAIO
npe3eHtanuio. Ho BeicTymaeTr ¢ HUM My)XK4uHa. Sl oay4aro 3a 3TO TOHOPAPHI, OTyYaeTCst
9TO BCE IUIIOIIKH, HO OH IIPOBOJUT IPE3EHTALIUIO.

Interviewer: M... Bce mousaTHO. Xopoiio. Tak... BOT Terneps JaBaite nepeiaeM Ha BOPOCH
npo Bairy paboTy Kak... ckaxkeM Tak WOrk-life balance. Kak Bbl ypoBHOBemnBaeTe cBOO
paboTy 1 TMYHYIO kU3Hb? CKOJIBKO TaM BPEMEHHU TpaTUTE Ha 3Ty paboTy H...7

Speaker: Jlns MeHs 9TOT Bompoc ObLT BCEr/aa... HABEPHOE CaMbIM BaKHBIM. M aske HauMHast
paloTy 5 Bcerza 3apaHee BHICTPAUBalO IPAHULIBI B 3TOM I1aHe. To ecTh sl HUKOTJa He
paboTana o rpaduky. s MeHs 3TO ObLI OISATH K€ BOIIPOC, KOTOPBIH cTan pedpom. S
BCerJla IOToBapuBanack, 4To s Oyay Bceraa paboTats nozagauHo. EcTe 3a1aum — s ux
BBITOJIHAIO, U s cBOOOIHA. briarogapst aToit cucreme Jja, U HaBepHOe Onarogapsi MUHycaM
Halei Kakoi To KOpPIopaTUBHOM CUCTEMBI, 3a/1a4 ObLIO HE TaK MHOTO JIa Ha KEAHEBHOM
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ocHoBe. 11 momMumo BcTped, KOTOpbIE MOTJIM 3aHUMAaTh HECKOJIBKO 4acOB, KAKUE-TO
OIepaTUBHBIE, ONIEPALIIOHHBIE 3a/1a4 Y MEHSI YXOWJIO OT CHJIbI Yac-Ba B eHb. 1 B Te qHM,
KOTJ1a 33/1a4 He ObLI0, s ObLIa MPAKTUYECKH MOJIHOCTHIO cBOOOAHA. W nake Ha mo3ummH, 5
ceifuac mpuxoxy B o(uc TpU YEThIpE pa3a B HEJENIIO 10 JBa C [IOJIOBUHON yaca.
Interviewer: Kpyro!

Speaker: Bor, s roBopro, Hy peOsIT 51 ke Bce BbINnoHs00. OHU Takue roBopsT, Aa. S roBopio,
npereH3uu ectb? OHM Takue, HeT. OTINYHO, MOKA.

Interviewer: Bol manupyere B Oyayiiem 3aBectu jaeteid? Berittu 3amyx?

Speaker: [la.

Interviewer: Kak nqymaere, cpok jekpera, Cpok OEpeMEHHOCTH MOXKET IOBJIMATH Ha Ballly
Kapbepy?

Speaker: S nmpakTuuecku yBepeHa, yTO OaJaHCHPOBATH OATAHCHPOBATH CEMbBIO H
OanaHcupoBaTh pabOTy B UACATHHOM CIIEHApUU HE ToJydaeTcs. To ecTh Bce paBHO OyJeT,
BOT CKOJIBKO JOMOJIHUTEJILHOTO YHAET CUJIbl U JHEPTUU HA CEMbBIO, CTOJIBKO
JIOTIOJTHUTEIBHOTO SHEPTUU U CUJI OTHUMYTCS OT paboThl. EcTecTBEHHO, €Cii He IOCTaBUTh
HE Ha nay3y, O4eHb CUJIBHO 3aMEJUIUT Bech Ipolecc. MHe MoBe3Jo ¢ TeM, UTo s B OoJiee
TaKOM KpeaTMBHOM MHIYCTpuU ceifuac. Kak pa3 mo nmpuunHe TOro, 4to oHa 0oJjee, CKaxeM
TaK, HaIlOJIHEHA J1a )KEHCKUM KOJIJIEKTUBOM U MbI B IPUHIUIIE BCE HEMHOKKO Ha OJTHOU
BOJIHE.

Interviewer: Jla, na, Bac ycnpimana.

Speaker: Tlo mob6oMy aa, 1O JTFOOOMY CeMbs U IETH MTOCTABAT Ha Ay3y U 5 3TO MOHUMAIO.
YecTHO CKaxy, TO 4TO s ceiiyac roBopro mpo rpaduk. MHe KaxkeTcs 3TO 0YEHb Ba’KHO
ckazaTh. S Bcerna BeIOMpar paboTy, KOTOPYIO MOTY BIIHCATh B CBOM rpaduk, BOUCATh B CBOM
JIeHb U 00bITpaTh, IOTOMY UTO sl IOHUAMIO YTO €CTh BEPOSITHOCTh TOTO, YTO Y MEHSI B
OnuoKaiiiiye naTh JIET TOYHO MOSIBUTCS CEMbsI, U MHE HY)KHa OyzieT paboTa, KOTOPYIO 51 CMOT'Y
TakK ke BIUCHIBAaTh B cBOM rpaduk. [loromy uto sxepTBOBaTh, U TaM pabOTaTh C JEBATHU 10
IIECTHU U IOTOM PE3KO YUTU OyJeT OOJBIIUM CTPECCOM IS MEHSL.

Interviewer: Bsl Tak y)ke TOTOBHTE IMOYBY Ja [UTSI CEMEHHOM KU3HHU, CKakeM. OTIHYHO. A 'y
Bac B KOMIIAHUU €CTh BO3MOXKHO TPEHUHT'H UJTU K€ MAcTep KIIACChl ISl JKEHILUH JJIs UX
KBaTMUKAIIU?

Speaker: Her, Hery.

Interviewer: Hery rosopure? Aa, xopomio. Toraa... Bot, y Mens Takoii Bompoc. Brl ke
TOBOPHJIM YTO K BaM OTHOCHIIUCH C MPEAB3ATOCTHIO BO BpeMs Ipe3eHTanuu. Kak Bbl Bce Taku
CMOTJIH TIPOJIOJDKATh paboTaTh B Takoi cdepe, B TakoM environment-e. Kak Bbl
MIPeoI0JIeBaIN TAKUEe MOMEHTHI, C TAKUM OTHOIIIEHHEM K cebe?

Speaker: YecTtHO, sl K 3TOMY OTHOIIYCh C MAKCUMaJIbHBIM TIOHKMMaHKeM. HecMoTpst Ha To,
YTO 51 HE CYUTAIO TaKOE OTHOIICHHE K ce0e MO3BOJIUTENBHBIM, S TPEKPACHO OHUMAIO, YTO
MHE OUYeHb BaXXHO, Kak Mpodeccuonany, MaHUIYIUPOBATh CUTyaIlHel B CBOIO MOJIb3Y.
Bwmecto Toro, 4to0bI OTCTaNBaTh MHE TaM CBOM IPaBa, U TaM pa3pbIBaTh KOHMIUKT, sl IPOCTO
pUMY TOT (DaKT, YTO OHU BBIPOCIIH, AOMYCTUM J1a, B JPYTUX YCIOBUIX)K Y HUX CBOE
MHUPOBO3pEHHE Ha KU3Hb. M 0/1HOM npe3eHTanumei, 0aHOM BcTpeueit 1 0cobo To U He
noMeHs10. OHM MOTYT KO MHE JIy4llIe OTHOCUTBCSI, HO HE K KEHILMHAM BCEM 110 MHEPLHHU. S
POCTO, HA0OOPOT, KAK-TO, 3HAETE, BIUCHIBAJIACHh B X BUJCHUE MHpa, HAaHUMaJa Ha ce0s
0oJiee TaKyro )KEHCTBEHHYIO TIO3MIIMIO, TJIe-TO MOTJIa IOXUXHKATh, I/Ie-TO MOIJIa 1aTh BOJIIO
omunbouke, 1a ObITh UyTh OoJiee HenpodeccnoHanbHOM. brarogaps atomy, 61aroaapst Tomy,
YTO 51 HE IbITAJIaCh OBITH C HUMH HapaBHE OHU MEHs1 BOCIIPMHUMAIHN Kak npodeccuonana. U
€CIIM TaM B TIEpBOM MPE3eHTAIMK OBUIM MIPEbSIBBI, TO €CIH 51 Oyay OOJIbIIe OJTHOTO pa3a
IIPUXOJUT B OJIHY U Ty € KOMIIAHUIO HA [TPE3EHTALINHU, AAJIEE OHU yXKE BOCIIPUHUMAIOT KaK
TOJIBKO YBHJIENIU PE3YJIbTAThl MOEH pabOoTHI.
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Interviewer: Xopomo, a BbI KOr/ia HUOY/Ib MOCEUIATH KYPChI, YTOOBI YIYUIIUTh CBOH
HaBBIKH, JTHOO K€ CTaTh O0JIee YBEPEHHOM B cede, 4ToObI paboTaTh B TakOM environment-e
TaK CKaXeM.

Speaker: Ha camom zerne, Het. Ho MHe kaxkeTcst onbIT — pemaromuii pakrop. Bot u To, uTo
y MeHs1 ObLT TUIAaBHBINA NIEPEX0/I, IOTOMY YTO Y MEHS JI0 3TOTO OB T€HIEPHBI MUKC TaKOH
PaBHOLIENIbHBIH, IEPEXOIUTh YHCTO B MYKCKYIO c(hepy ObLIIO HE Tak TO U ci10okHO. [loTromy
4TO, 5 YK€ 3apaboTanach ¢ My>)KUMHaAMH, U IIPEKPACHO MOHUMAJIA YTO 3TO IPUMEPHO OyAeT
u3 cebs nmpencrabiatk. Ho 00paTHO mepelins padorats, ceitdac y MeHs KosutekTuB Ha 90%
COCTOMT U3 JIEBYILIEK, pab0oTaTh ropasio MpUsATHEE.

Interviewer: C stum cornacha, 1a. Bel korja HUOY/1b 4yBCTBOBAJIH, YTO MMOJIUTHKA, JTHOO
MpOLEAYpbl KOMIIAHUHU HE CIIOCOOCTBYIOT BallleMy KapbEPHOMY POCTY.

Speaker: A moxere 1aTh IpUMep MoXxanyicra.

Interviewer: ITonuTtrka komnanuu. [Tox nporierypaMu TyT UMEETCsl BBUY TO, YTO MPOLIECC
MIPOJIBIKEHUS 110 KaphePHOU JIECTHHIIE, CKakeM. Harpumep, BO MHOTHX KOMIIAHHSIX UMEHHO
MYXKYHH TIPOJIBUTAOT C JISTKOCTBIO. A KSHIIMHBI, OHM HHOTIa CAMHU HE MPOCST, IOTOMY YTO
HE YBEPEHBI B ce0e. A KOT/a JIa)e €CJIM MPOCIT UM CKOPEE BCETO OTKAa3bIBAIOT, JIMOO K€
HaOIIOAAI0T OYEeHB JI0JIT0e BpeMs 3a UX pabOTOM, YTOOKI cAeNaTh MOBHIIICHHE. Takoe OblIO B
Balled KOMIaHUU?

Speaker: 4 monsuta o yem Bl ToBopuTe. Ha caMoM j1eie HIMEHHO TaKOT0O OTHONICHHS ST HE
BHJIEJIa HaBEpPHOE 10 OTHOLIeHHIO K cebe. Ho naxke ecnu yntaem ar000# KOHTPAKT, KOraa
TeOs MPUHUMAIOT Ha JIFO0YIO JOJDKHOCTE. JIoIycTHMM HAaHUMAIOT TeH TUPEKTOpa KOMITAaHHH,
TaM 11e TpeOyercs 10 yret omnbita padoThl. U Tam mykunHa 40 jeT ¢ KOMIETCHIMSIMH U
nesymika 40 et ¢ komnereHuusMu. Bee onnHakoBo, Bce 3ameuaTenbHo. Ho y aeBymiku
ObUT0 2 rojia B AEKpeTHOM J1a. M ecTecTBEHHO OHA HE MOJIXOUT, HECMOTPS Ha TO, YTO OHA
TaKOM K€ KOMIIETCHTHBINA COTpyIHUK. Mnu naxke paboune aau. S cMoria 000MTHCH C 3TUM,
MMOTOMY 4YTO s CKasaja, 9To Oyay padotath B cBoeM rpaduke. Ho ecu Ob1 OT MEeHS
TpeboBaIn paboTaTh OT AECBATH... C IEBATH JI0 IIECTH KaX/bIi IeHb, 3TO MPOCTO HE
BITUCHIBAJIOCH OBI JOMYCTHM B MO rapMOHAJIbHBIH ITUKII, ¥ B [HEMOHATHO] 51 Oy/1y Ha H3HOCE
C JIEBSITU JI0 IIECTU 3TO MO CYTU MOM UMMYHHTET, 5 IOTOM Oyay HEIOBOJIbHAS,
MIPOIyKTUBHOCTh OYJIET Majarh, s Oyay Ka3aThCsl MEHE€ KOMIIETEHTHBIM COTPYIHUKOM,
HECMOTPS Ha TO, YTO 3TO MOSI GU3MOJIOTUYECKAS KaKasi-TO 0COOEHHOCTh. Takue HI0aHCHI
€CTb.

Interviewer: Kak, o BamieMy MHEHHIO, OpPTraHU3aIIMK MOTYT JIyUIIIE MTOACP/KUBATD )KECHIIUH
B [IPEOJIOJICHUH MPENSTCTBUI B Kapbepe? IMEHHO opranu3anus Kak KOMITaHHUSL.

Speaker: MHe kaxeTcsi 04eHb BXXHO MTPOBOUTH TPEHUHTH [T MY>KUIHH.

Interviewer: [{ns myxuun? UHTEpEecHO.

Speaker: Kak pa3 Taku npocTo HHGOPMUPYS UX MOXKET ObITh O (PU3UOJOTHUCCKUX A
OTJIMYMSIX J1a KaKUX-TO. T0, YTO UM BOCIIpUHUMaeTcs jerde. [loToMmy 4To, eciau UM mpocTo
paccka3bIBalOT UM O Teopuu GeMUHU3MA, OHU TIPOCTO YHIYT.

Interviewer: [la, 1a. DTo o4eHb KiaccHast Ujes KCTaTH, OYeHb HHTepecHast uzaes. J{o atoro
npeaaraii TPEHUHT U C )KeHITUHAMH, YTOOBI TPOBOAUIHU. A TYT BBl €IMHCTBEHHAS, KTO
npeaaraeT ¢ My>kKUunHaMu TPOBOAUTH. ITO OYEHb HHTEPECHO

Speaker: [nenonsitHo]. [cmex].

Interviewer: Jla, ouenp kiaaccHo. [cmex].

Speaker: MsI camu cebe He MelaeM Ja Takue [cMex].

Interviewer: Dto 6611 Mo# mocneanuii Bonpoc. Cnacu6o Bam 3a nHTEpBBIO. ITO OBLIO OJJHO
yIOBOJIbCTBHE MTOTOBOPUTH C BAMH Ha ATY TEMY.

Speaker: Cracu6o, 6bu1a paga moOoNATAaTh.

Interviewer: Jla, u xorja st HanuITy padoTy, 51 IOCTAPAIOCh OTIPABUTh BaM komuio paper-a.
Speaker: Yaauu! Hanetock 310 OyneT MHTEpecHBIN pPaper, u OyaeT HHTEPECHO €ro MUCaTh.
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Interviewer: Paxmer, u Bam ynaun!

Interview N3:

The duration is 1 hour 2 minutes 34 seconds. The interviewee received the copy of the oral
consent form to her gmail, got familiarized and was asked if I can record the meeting before
starting the recording. The first question contains her consent to give an interview.

Part 1:

Interviewer: Munyrouky. 31paBcTBYyiiTe, CTac00, YTO COTIACHIIUCH 1aTh HHTEPBbIO. MHE
HY)KHO 3TO 03BY4YUTh. BbI e 03HAKOMUIUCH C YCTHOU (POPMOIA... (GOpPMOIi YCTHOTO
MH(OPMUPOBAHUSL... ”THPOPMUPOBAHHOTO COTIACHS?

Speaker: [la, Mxm.

Interviewer: MHe Hy)HO 3amucarh Ballle COrJIaCHEe Ha MPOBEJACHUE STOr0 HHTEPBBIO C BAMHU.
He mormu ObI BBI CKa3aTh, MOXKaIyicTa, CKa3aTh COTIIACHBI JIA BbI?

Speaker: 4 cornacHa.

Interviewer: Xoporo, eciu y Bac ecTh Kakue JIMO0 BOMPOCHI, MOKATYHCTa HE CTECHSINTECH
3a/aBaTh uX. W miroc Bbl MOXKeTe MPeKpaTUTh 3TO MHTEPBBIO B J11000€ BpeMst 6e3
00BsicHeHUs MpuyKH. Tak e He 0TBeuaTh Ha BOMPOCHI 0e3 00bsicHeHus npuunH. U Taxk,
MHTEPBBIO Oy/IET COCTOATH U3 TpexX yacTeil. B camoil mepBoii yacTu Mbl OyzieM TOBOPUTH O
Bac, 0 BaieM, ckaxkem tak, background-e. Bropas gacts OyaeT coCTOSITh U3 BOIIPOCOB O
Ballleil JJOJDKHOCTH U 0 Oaphepax, C KOTOPHIMU BBl MOTJI CTOJIKHYTHCSI B CBOEM KapbepHOM
nyTd. TpeTbs 4acTh OyJIeT COCTOSITh U3 BOMPOCOB, KACAIOIIMXCS TOTO, KaK BBI MPEOJI0TICITN
3TH Oaphephl; KAKHE COBETHI BB MOTJIM OBl AaTh JKEHIIWHAM, KOTOPBIE TOJLKO HAYHMHAIOT
CBOIO Kaphepy BO3MOkHO. Haunewm ¢ mepBoit yactu, 3To Takoi obrmii general question.
CKOJBKO BaM JIET ¥ KaKO€ y BaC CEMEHOE MOJI0OKEeHUe cernyac?

Speaker: Mue 42, s He 3aMyKeM, HE ObllIa 3aMYKEM.

Interviewer: Xoporio, a MOKeTe pacckasaTh po CBOKO MpodeccHio, KeM Bbl paboTaeTe Wiln
BO3MO>KHO PaOOTaIIH.

Speaker: { na manusiii MoMeHT Ge3paboTtHas. B urone [confidential information] roma s
3alIUTHIIA JUCCEPTAINIO, HA JaHHBIH MOMEHT 0 CBOEMY JKEJIAaHHIO MTPOX0XKY OTIYCK. J{o
3TOTO 5 BOOOIIe Havaina padoraTh B 21 jieT koraa MHe ObLI0. 2 roja... 3 roaa paborana B
STIOHCKOW KOMITaHUH TEIEKOMMYHHUKAIIMOHHON, KOTOpasi paboTalia yCTaHOBKOM OTITHKO-
BOJIOKOHHOM CBsI3H, B HE(PTAHOM KOMITAHUH OHOM, 110 Bcemy Kazaxcrany. [Totom s paboTana
T'OJl B HAI] KOMIIAHWH, HHCTUTYT Pa3BUTHS, HA3bIBAJICS B TOT MOMEHT LICHTP MH)KCHUPUHTA
tpancdepa Texuosoruu. OH 3aHUMasCs TeM, uTo co3aasai [confidential information] 6;u3e
Anmartsl, uToOBI 1aTh ycnoBus s passutus [confidential information] B Kasaxcrane. ITocie
3TOTO 51 00YYHIIaCh B MAarucTpcKyto nporpammy B IlItatax B YauBepcutere Duke mocie
OKOHYaHHUs KoToporo B TeueHue 11 et paborana 6ankupom B [confidential information] co
mrad kBapTupoil B BennkoOpuranuu, JIonnon. B ocHoBHOM paGoTtana B AJIMaTHHCKHX U B
AcTaHUHCKHX OodHcax.

Interviewer: OTinyuHO, a MOXeETe paccka3aTh KaKyk BbI JOJDKHOCTh 3aHHMAITH B BaIlIeM
nociuenHeM pabouem mecte?

Speaker: Ecnu OpaTh caMmyro MpoI0/DKUTENBHYIO pa00Ty y MEHsI Obliia MO3UIHS 3TBEOHKT
OaHKHp, 9TO BTOpast MO3ULMA NOCIE CaMOi TaKOH... TEpBON MO3UILIMY 3TO MEpBast MO3ULIUS
UJIET aHAJTUTHK, BTOPAst MO3UIIMS HIIET aIBIOHKT OaHKUP, TPEThs HIET oToM principal,
YyeTBepTas CTapIInidi 6aHKup. YIIIIa Ha MO3UIHUI0 AIBIOHKT OaHKHpa U y MEHs Obliia
BO3MOXKHOCTh YHTH B BeAyIUi OaHkup, principal, Ho s oTkazanack. CBs3aHO 3TO OBLIO €
TEM, YTO HEKOTOPBIE JIIOAU OHM PACTYT CHYTPH OpPTraHU3alMH BEPTUKAIBHO. TO eCTh nepBast
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MO3UIIMS, BTOPast, TPEThs, yeTBepTas. B Moem ciyyae, s paboTasia B 3TOW OpraHu3aluu
ropu3oHTaNIBEHO. To ecTh B opranu3anuu padotanu okosio 1500 genoBek B 35 crpaHax mupa
1 OBLIO OKOJIO IIECTH OCHOBHBIX JICTIAPTAMEHTOB CEKTOPAJIbHBIX SKOHOMUYECKUX. BOT 5
MOYTH BO BCeX paboTana Kpome arpoOusHeca. BoT mosromy y MeHs Obljia BOT MO3UIUS —
anbloHKT Oankup. Ho eciim 6path ypoBeHb OaHKa pa3BUTHS MEXYHAPOIHOTO BOT
[confidential information] u ypoBens MeHemKepoB OaHKOB B KazaxcTane BTOpOro ypoBHs
MOHU JIOJKHOCTHBIE 00SI3aHHOCTH OBLIIM COMOCTABUMBI C JIOJHDKHOCTHBIMH O0SI3aHHOCTSAMH
HavaibHUKA (pumana, Hanpumep, Hapoanoro banka, tam HSBC.

Interviewer: Bol ynipaBiisuin 11e16IM OaHKOM... HHTEPECHO [cMexX].

Speaker: ®unuanom [cmex].

Interviewer: I'ie BBl BBIPOCIIH U OKA3aJI0 JIM 3TO KaKOe-T100 BIMSHHUE HA Balll BHIOOP
Kapbepbl?

Speaker: Mxm. Hy HauHeM ¢ TOTO, 4TO y MEHSI, HUKTO U3 MOUX POJCTBEHHHKOB B MOEM
poxay He paboTain B 6aHKOBCKOH chepe. Y MeHst Mmama OHOIuoTeKaph, mana BeTepruHapHbBIN
Bpau. S Beipocina B [confidential information], 3akoxuuia mkoy B caMoil TpaauIUOHHOM,
KOHCEPBAaTHUBHOI, KOHCEPBATHBHOM paiioHe Haei ctpanbl — [confidential information].
[Tpryuem HUKTO U3 MOMX OJHOKIacCHUI He yexan u3 [confidential information], To ects
camasi JaJbHss U3 IEBYIICK, U U3 TapHei 0COOEHHO, TO €CTh 51 HABEpHOE eMMHCTBEHHAs, KTO
MOCTyNWJIa B AMary.

Interviewer: u B Duke.

Speaker: [la, Duke sto maxxe He oOcyxmaeTcs. 3mech gaxe u3... To eCTh s IOMHIO KOT/a 5
MoCTymaia y Hac ObIJT ceMEHHBIN coBeT. PouTenyu npuriacuim mo KakoMmy To CeMEHHOMY
MEpPOTIPHUSATHIO BCEX POJCTBEHHUKOB. S MOMHIO, 51 KaK pa3 3aKaH4YMBajia M AyMalli Ky/a MbI
OyzieM craBaTh TOKYMEHTHI. Ml BOT 3TH POJCTBEHHUKH COBETOBAJIH OTILY BOOOIIIE HE
oTmpaBiATh AeBouKy maibine [confidential information]. To ecth 310 OBLTO OYEHB TaKOI
WHCTYIIHOHAIBHO, CHCTEMHO OBUTM OTpaHUYEHUS BOOOIIIE JaXKe IS MOTyICHUS
o0OpazoBaHwUsI.

Interviewer: Kak BbI BEIOpaIH BCE TaKH 3TOT MyTh KaphepHbIii? Kak kK aToMy HpHIILIN?
Speaker: Mxm. To ecTb s HUKOT/]a HE MeuTajia CTaTh OAaHKUPOM J1a. To ecTh... st Bceraa
MedTana paboTaTh 3arpaHuIle, Bcera MeuTaia padboTaTh TO, YTO KaK TO yXY/AIIaeT. ..
YXYIIIAET TOBOPIO... YITy4YIIaeT Ka4eCTBO XKU3HMU Jitojield. To ecTh st momMHI0 Kak B 11 kimacce
0a0yIIKa CUMT U CIIPAIUBACT, TJIe Thl X04ellb padoTath? S roBOpIO Hy s HE 3HAIO TIC 5
X049y paboTaTh, HO TOYHO XOUy TOMOTATh JIFOsM. Tak st oTBeTnia. baOyiika oTBeTna
crnenytomiee: Kak Thl cMeelb Tak OTBeUYaTh, KOTIa TBOH OTEIl OTIIPABIISICT BCEM HAIIEPEKOp B
AJIMaTy, eciM ThI TaK JaJICKO €JCIIb, Thl JOJDKHA ObITh KAK MUHUMYM 0acThIK. BOT 31O
BOCIIpUSATHE Ja cTapiiero nokosienus. Eit Ha Tot MmomenT Obuto 70 siet. BoT y MeHs kak
TAKOBOT'O PacTU MMEHHO B OaHKOBCKOM cdepe HUKOT/1a He ObUI0. BOT, HO Tak Kak B 3TOU
cdepe y MeHsI HUKOTO He ObLJI0, BooO1e s octynmia B [confidential information] B
MEX]IyHapOIHbIe OTHOIIEeHUs. W koraa s moctynasa 3To ObLT MO COOCTBEHHBIH BHIOOD,
MOTOMY UTO 51 JIF00II0 Oeyro uctoputo Kazaxcrana; motomy 4To s JIF00MIIa aHTITHACKU T
s3bIK. M Ha TOT MOMEHT TEXHHUECKHUX crienuanbHocTel B Kazaxcrane He Obuio0. U st Oblta
HABEPHOE BTOPO WJIM TPETHIA IOTOK, OKOHYUBINHI 3TOT (aKyabTeT. OH TOJIHKO OTKPHIBAJICS.
Interviewer: Kakoii? A, Xopo1io, MeX/IyHapOIHbIC OTHOIICHHUS 1a?

Speaker: Jla, u Toraa s MOMHIO, YTO MHE TMama cKasai “y MeHs HeT Hukoro”. Ha ToT MoMeHT
B Kazaxcrane Bce ObLI0 uepe3 poACTBEHHUKOB. BooOIie kak Obl HE OBLIO CUCTEMBI... KaK
OBl... CIIPaBEIIMBOCTH U IPO3PAYHOCTH. M OH MHE YeTKO CKa3aj “Iouka, y MCHS HETY
HUKOTO U3 POJICTBEHHHKOB U CBsI3¢ii B MUHUCTEPCTBE MHOCTPAHHBIX Jieil. Thl 3axoTena Tyaa
MOCTYIUTh, 3TO TBOW BBIOOP, 3TO TBOSI OTBETCTBEHHOCTh. Kak Thl Haiiielb 3aBTpa paboTy?
BoT s ¢ TpeThero kypca Havaja UCKaTh pabOTy U uepe3 0ObSABJICHUE HAlllIa BOT BAKAHCHIO B
STOHCKOW KoMITaHuu. Ha TOT MOMEHT MHTEpHETa HUYEro He ObLIO, ObLIH TOJIBKO ra3eThl U
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KapaBaHbI U3 PYK B pyKH. M s BOT Tak HaIIa, TO €CTh HET TAKOTO, YTOOBI OBLIO OBLIO
TUTAHUPOBAHUS, Takoro He Obut0. [IpocTo s Hanuta Ty paboTy, KOTOPYIO s MOTJIa
KCIOJIb30BATh CBOM aHIIMUCKUH sA3BIK. [IpryueM 10 3TOro s XoAuiia o BCEM MeCTam,
Ha4YMHAS OT Mara3MHOB 3aKaHYUBAs TaM S HE 3Har0 Kade u 6ap. [ToroMy 4TO MHE XOTEIIOCh
peann30oBaThCsl, HY Kak Obl TOMOYb POJIUTENSAM, HY IOTOMY YTO OBLIO JIETK... HE JIETKO MOUM
POAMTEIISAM TOT/1a 0OeCTIeUnBaTh MEHs MOJHOCTHIO. [locie SMOHCKOM KOMITAaHUH 51 OUY€Hb
xopoo 3apadarbeiBaina. S 3apaboTtana, s HOMHIO, B TpU pa3a 0oJjble ueM Mou poaurtend. 1 B
KaKO¥W TO MOMEHT s TTOHSJIa, YTO 1 BOT ISITh JIET IPOYUYUIIACH 33 CUET TOCYAapCTBA U A
JI0JKHA BEPHYTh BCE CBOM 3HAHMS TOCYAPCTBY, IOTOMY YTO 3TO MOSI CTpaHa,
HE3aBHCHMOCTh, Ha TOT MOMEHT JIyX IMaTPUOTH3Ma BO BHE OBLII OYCHb CHIILHBIM.
Interviewer: Kakoii rox?

Speaker: Oto 6bu1 2004... HeT 2003 roa yTo M. M B 001IEM MHE TIPEUIOKUIIN TOWTH B
KazaxcTaHckyro BOT KOMITAaHHIO HaIl... Hall... KaK BOT KBa3H HAIl KOMIIAHUIO COI[ pa3BUTHA. S
MIPOUTPBIBAIA MO 3apIjiaTe B ABa pa3a. Ho s momuia Tyaa, moToMy 4TO Kak s TOBOpUJIA y
MeHs ObLJT TaKOW YEeCTHBIN MaTpouTH4HbIi 1yx. Ho mpopa®oTaB TaM mositopa roga v yBUaeB
BCIO Y’KaCHYIO CUCTEMY YIPaBJIEHUs, KaKue €CTh OTpPaHUYEHUs, KaKHUE €CTh HEJOPOOOTKHU B
CHUCTEME TaM KaJIpOB TIOTEHITMAIA UJTU JTaXKE 5 Y)KACHYJIACh U yexXaja 1o OoJjamraky
mocTynuia B yauBepcuteT. Koria s TyT 3aBepIimia 3Ty mporpaMmy, s yoKe MMOHUMala, 9To 5
B HallMOHAJILHOM KOMITaHUU He Xouy paboTath. Ho y MeHs He Ob110 (hriHaHCOBOTO
o0pa3oBaHus, s UCKaJla TAKYIO OpraHu3alKio, r1e Obl10 OBl HHTEpecHO Mo# background. ¥V
MeHs OBLITM 3HAHMSI aHTJIMCKOTO SA3bIKa, 3HAHUS 0a30BBIX (PMHAHCOBOW aHAMTHKY W 3HAHUS
Kak OBl TOCYZapCTBEHHOTO yrpaBieHus. M koraa s kak pa3 3akaHunBayia, ACTAaHWHCKHUI
oduc [confidential information] nanuman moaeii. B Actane B 0CHOBHOM HaXOIUJIMCh TOT1a
MHUHUCTEPCTBA, HAll KOMIIAHWU elle He nepeexanu. Han kommanuu nepeexanu B 2012 rony.
WM HyXeH OBLT YeTIOBEK ¢ 3amaJHbIM 00pa30BaHUEM, C OMBITOM PaOOTHI KaK B
Ka3axCTaHCKUX TakK U B 3alaHbIX KOMIaHusX ¢ ycuneMm Ha GR ma Government Relations u
takue 6a3oBble (puHaHCHL. BoT Tak s mpuiwia B [confidential information]. ITpuuem Tosxke, 310
TOXKEe UHTEpECHask UCTOpUSL. S K TOMy, 4TO BBIOOD Mpodeccun y MeHs He ObLIT HUKOT' 1, 4To S
Oyay 3aHUMaThHCSI UMEHHO B MEXIYHAPOAHON (PMHAHCOBOM cucTeMe. Y MEHs BHIOOD
npodeccuu ObIIO CBA3AHO C TEM, YTO ObUIM BO3MOXKHOCTH, €CJIH MPO3payHasi, MpaBUiIbHAs
CUCTEMa PEryIupoBaHus paboThl, 0COOCHHO IS AEBYIIKHU, Y KOTOPOI HET HUKAKOH CBS3U
TaM. BoT, Tak.

Interviewer: Xopomio, ciaci60. MOXHO y3HATh 110 KaKOH CHEIUAILHOCTH BbI TIOTYUHIIH
oOpa3oBaHHE B YHUBEpCUTETE B AMEpUKE.

Speaker: 3uauur B llItaTax s moaydnsia 0Opa3oBaHKe TOCYIAPCTBEHHOTO YIIPABICHHS,
HaswiBasiach [confidential information]. ITporpamMma MexyHApOJHTO PAa3BUTHS J1a TaK
ckaxem, yrnpasieHus. Ceiiuac s HACKOJIbKO 3HAI0, 3Ty IPOrPaMMy 110 APYroMy UMEHYIOT.
Interviewer: Xoporuo, nasaiite Toraa s 3agam toraa general question omsrs mpo Barie
BUJICHUE CKa)KeM TaK POJIM >KEHIIMH B )KU3HHU, B HallleM O0IIecTBe. DTO HYKHO IS TOTO,
YTOOBI Y3HATh €CTh JI KOPPEISAIUs MEX/Ty BalllUM BUICHUEM U Ballei JOHKHOCTHIO.
Hanpumep, HEKOTOpBIE JIIO/IM MOTYT, HAPUMEP, TyMaTh, YTO TJIABHOE JIJIS KEHIIIHHBI 3TO
CeMbsl, M HEe IPUIIATa0T HUKAKUX YCUJIHH, YTOOBI TPOJIBUTATHCS MO CITYXkKOe.

Speaker: Tak, y Tebst BOIPOC CBsA3aH C IICHHOCTSIMHU HJIH BOTIPOC CBSI3aH ¢ OapbepamMu, ¢
KOTOPBIMH CTAJIKUBAIOTCS KEHIIUHBI?

Interviewer: TIpsimo ceifdac s Xo4y y3HATh Ballle MHEHHE O POJIN JKEHIIIMH B IIETIOM.
Speaker: Posu B 11e10M He ¢.. 6€3 MPUBA3KH K MPOPECCHOHATBHOMN IESITETBHOCTH HUJIH C...
Interviewer: 6e3, 6e3 NpPUBSI3KU.

Speaker: Hy cmoTpu, s npounTaiia TBOM onpocHuK 1a, oral consent, cornacue. 1 1o
paccMmarpuBaelib Ha TpeX ypoBHsX. [IepBeIil ypOBEHB 3TO TUYHOCTHBIC HABBIKH, €CTh JIH 1T
YeloBeKa Kakue-To MpoOIeMbl TaM HIIM HA00OPOT CHITbHBIE CTOPOHBI, KOTOPBIE MOMOTAIOT €
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IIPOJIBUTaThCsI 110 Kapbepe, TO €CTh HU3Kask WM BbICOKAs CAMOOLIEHKA, HAIMYUE TE€X UIIU
MHBIX KBAJIM(UKAIIMOHHBIX HaBBIKOB. BTOPO# (hakTOp 3TO MHCTUTYIIMOHATIBHBIE
OTpaHUuEHUs, 3TO, JOIYCTUM, KYJIbTYpPa, 3TO TPAIULUH, U 3TO, JOIIYCTUM, CTEKIISTHHBIN
IIOTOJIOK, TO €CTh OPraHU3aIMOHHBIE KaKhe-To orpannyeHus na? TpeTsbe s He MOMHIO.
Interviewer: Oto BoT TpeThe. [lepBoe ObLIO PO YBEPEHHOCTH, CKAXKEM TaK, PO TO, YTO
internally na, HarmpuMep >KEHIIMHE MOTYT HABS3aTh CTCPEOTHIIBL. ..

Speaker: YcraHoOBKH.

Interviewer: /la BOT, yCTaHOBKH, ¥ 9Ta )KEHIIMHA )KUBET MO ITUM CTEPEOTHIIAM J]a CKAKEM.
Bor, nepBblil ypoBeHb KacaeTcs TOro, Kak cedsi UyBCTBYET JKEHILMHA B Kapbepe, B
npohecCHOHATBHON AeATENLHOCTH. M BOT JUIsl 3TOTO MHE HY)KHO 3HATh, YTO BBI [yMaeTe O
POJIN KEHIIMH B HallleM OOIIEeCTBE, YTOObI ONPEAETUTH €CTh JIM KOPPEIALUSI MEXTy Ballei
JIOJDKHOCTBIO ¥ Ballled [HEMOHSTHO].

Speaker: Haunewm ¢ ycranoBok aa. Kak st roBopuiia st BRIpOCiIa B OY€Hb TPAIUIIMOHHON
cembe. Ho rimaBHOM 1IEHHOCTBIO ISl MOMX POJIUTENEH ObLIO 00pa3oBaHue, 0COOCHHO IS
Moero otua. To ectb oH, OyJy4l CUPOTOM, JOOUJIICS OYEHb MHOTOTO, M BCETJa BEPUJI, YTO
o0Opa3oBaHUE 3TO IJIaBHBIN cOLMaIbHbIN pbryar. [loaToMy BceM CBOMM JAETSM JaJl BhICIIEE
oOpasoBaHue, U Il MEHS ITpUMEp OTIa OBLT IpuMep BO BceM. B oOpa3zoBanum, Ha pabote, TO
€CTh He OBbLII MPOCTO PSIIOBBIM COTPYTHUKOM, a BO3TJIABIISUT HA YpOBHE 00JacTH, camast
MUKOBast Mo3uins Obl1a. OH EPBBIA B CBOEM POJIY 3aIUTHI CBOIO [HEMOHATHO] CTENEHb
HayuyHy10. /{7151 MeHsI 3TO BOT BHyTpeHHEee BOT IIEHHOCTH Kak 00pa3oBaHUE, 3TO HaBEPHOE
OBLIO KaK OMOPOi U OTIPaBHOM TOUKON BO BCEX MOMX BbIOOPAX JKU3HEHHBIX, BO MEPBBIX.
Ecnu Gpathk 001IECTBO KaK... B LEJIOM... HACKOJIBKO... 1 3TO BOCIPUHUMALO, €CII €CTh
oTpeiesieHHbIe TPOOJIeMbl B 00I1I€CTBE, UTO, TOMYCTHM, OISITh TaKH, KaK 5 cKazaja, Cpeau
BCE3 MOUX OJHOKJIACCHHII, 51 €AMHCTBEHHAs, KOTOpasl MOIy4usia Beiciiee 00pa3oBaHue,
€IMHCTBEHHAsA, KOTopas paboTaja B MHOCTPAaHHOW KOMITaHUH, €IUHCTBEHHAs, KOTOpast
yuusach 3apyoekoM, eTMHCTBEHHAs, KOTOpas CAeNaeT AUCCePTaLUI0 TOKTOPCKyto. To ecTh s
00JIbIIIe CKITIOYEHHE, YeM MPaBUiI0. JTO OJIMH MOMEHT. B 1ienom, ecinu Opath OLeHKY
YPOBHS CaMOOLIEHKH CpEeJIU KEHII[MH, OHAa Y HAaC B LIEJIOM B OOLIECTBE OYEHb HU3Kas. JTO
00yCIIOBJIEHO TEM, YTO TPATUIIMOHHO B Ka3aXCKOM CEMbE OCHOBHYIO MO3HIIUIO 3aHUMAET
MykurHa. OH Kak Obl KOpMUJIELl, OH 3alUTHHUK oO1iecTBa. Ho B TO jxe Bpems JKEeHIIHBI
ucropuyecku B Kazaxcrane 3aHuManu Takue cepbe3Hble mo3uiuu Beeraa. Eciom Oepem,
nomyctuM, 6abymky [llokana BannxanoBa, AliFaHbIM, OHA BeJla TIEPEITUCKY
JTUTIIOMATHYECKYHo ¢ mapbsiMu Poccuiickoit Umnepun. Eciiu Ob1 6epem fasnbiie Tam
Tomupuc, unu Mol 6epem cynpyry LIsinreicxana, mateb LLIbIHrbICXaHA, OHU 3aHUMANH TaKKe
CWJIbHBIE TO3UIIUY B PYKOBOJCTBE, JaKe MPEEMHHUKA, €CIIU OpaTh UTAIbIHCKIE HCTOYHUKH,
npeemuuka [IIbIHIBICXaHA, KOTO UMEHHO BBIOpaTh, Mpeaiokuia xeHa camoro LlIbiHreicxana.
To ecTh y MEHS B ceMbe BOT 3TH KOHIEHINH, UCTOPUYECKE KOHIICTILINH, BCEraa
BOCITUTBIBATIUCH, U JJI1 MEHS 3TO ObLIO TaKoe BOT, HOpMalibkHO. Ho 3T0 He 6b10J1 HOpMaTbHO
JUIS BCETO OOIECTBa, IOTOMY YTO B TO BPEMsI Ka3aXCKYIO UCTOPHUIO HE TaK YUHUIIU, U HE TaK
BOCIIPUHUMAJIU. JTO NEPBbIA MOMEHT. BTOPOW MOMEHT... 10 HAJIMYUSA U TIPOJAKHU
IIPOTHBO3a4aTOUHbIX cpecTB B KazaxcTane oueHb Oblia OoJibinas poskaaeMocts. 1
KEHILUHBI, YTOOBI IPOCTO 3aHUMAIUCK... Anie? XKeHIuHe, 4ToObl MPOCTO 3aHUMATHCS
Kapbepoil... 3aHUMATbCS KapbepO, TOJIKHBI UIMETb... HY... UM HY>KHO ObIJIO OoJIbLIast
UHPACTPYKTYpa, 1a, TaM 6a0ymiku, nexyku. CoBeTckas 5)KOHOMMKA, pealbHO, OHA OblIa
4yThb 4yTh Apyras. Iloka OTKpbIINCH CaUKH, IKOIBI-NHTEPHATHI... TO €CTb, Y KEHIIUHbI
COLIMAJIbHO-3KOHOMHUYECKH He ObUIO BO3MOKHOCTH yCIeBaTh Be3Jie. M mo3atoMy y mroel Kak
OBl CIIOKHIIOCH TAKO€ MHEHHUE, YTO TOJIBKO MY)KUHHBI MOTYT JI0CTUYb, TOTOMY YTO Y
KEHIIUHBI €CTh KaKue-To0 (pU3MYeCcKre OrpaHuYeHusl. ITO BOT B OOIIECTBE, HO HE B MOe
ceMbe U He B Moell cucteme yoexxaenuii. Ho TpeTbe, KoTopoe chirpajo poJib B MOEH KU3HU
3TO BOOOIIE KYJIBTYPHOE BOCIIPUATHE B3aUMOOTHOILICHUH MEX Ty )KEHILIMHAMU U
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MYX4YuHaMHU. J[eJI0 B TOM, 4TO y Ka3aX0OB OUYE€Hb MHOTO MOCIOBUIL “KpI3Fa KbIPBIK YHIAEH
TeIBIM ™, “KpI31bIH k0161 KiHimKe” 1a? VI y Hac My»XYHH U KCHIIUH BOCIIUTHIBAIOT
OTJIENBHO, JOIMYCTUM KoTaa s 3akoHumia 10-11 knacc, MbI iepeexanu B F0XKHBIH pPEeruoH.
MeHns nama HUKOTIa HUKYAa HE OTIyCKal. To ecTh, €ClIM Y KOTO TO Y OJTHOKJIACCHUKOB OBLIO
JICHb POKJICHUE, IPUTIIAIIAIH. .. IPUTIANICHUE TOJDKHBI OBUIH OTIIPABUTH MOEMY OTILY,
MpUYeM HE MATBYUK W JCBOYKA, a JIOJDKHBI OBLIM MPUHATH POJUTEIH MOETO OJTHOKITACCHUKA
WJTM MOEH OJTHOKJIACCHUIIBI U MOTIPOCUTH paspeieHus. Eciu mama 1uyHo 3HaeT U 10BEpsiET,
Tara MeHs Be3 B JIOM UMEHHUHUKA WJIM MEMHHUHUIIBI, U CKOJIBKO OBl 51 TaM HU CHJIEJIa, Yac
WJIU JIBA OH CHJIEJ HA MAIlIMHE W KJaJl Ha MalllMHEe TIOKa 51 He BBINY.

Interviewer: Bay.

Speaker: TTotoMy 4TO ypOBEHb, BOT CTATHCTHKA 3aMY)KECTBA IMIYTEM BOT KPaXKH HEBECTHI
OBLIT BEICOKH.

Interviewer: Aaa... u3-3a 310T0...

Speaker: 1 y Mens Bceraa ObUT BOT 3TOT CTPaX... 4TO.. KAK-TO... B OOIICHUU C MYXUHHOM
KaK-TO BOT ¢ onackoi. BooOiiie mpoBO MM UCCIIeI0OBaHMS 3apyOSKHBIE, ITO YKE HE 3/IECh, C
JIETCTBA, HAC JCBOYEK, HAM JIEBOYKAM OOBIYHO JAPAT KYKIbl. KyKJIbl 3TO MHAMBUIYaTbHAS
Urpa, TO €CTh Y KKI0H JEBOYKHU CBOS KYKJIa, OHA HAHUUTCS, KaK Obl €/ TPUBUBAIOT
MaTepUHCKYIO posib. OOBIYHO ATO BCETIa oTeKa u 3a00Ta, TO OUIITb MBI IPYT APYTY UHOTIA
9TH YyBCTBA MOTYT BBI3BATh... 9YBCTBO 3aBUCTU. BMecTO TOT0, 4TOOBI KOOTIEPUPOBATHCH,
MIOMOTAaTh JIPYT APYTY YXaKUBATh 32 PEOCHKOM, MBI KaXK/IbIi CO CBOEH KYKJIOM OOHUMaemcs 1
OTXOJIM B CTOPOHKY. MBI [HETTOHATHO] TaM, He Tporai, y MeHs1 KpacuBas KyKiia, y Te0s
KpacuBas Kykja. Y MaJbUUKOB, Y MAJTbYHKOB, C JIETCTBA Pa3BUBAIOT... HY BOOOIIE Y HUX
OY€Hb MOMYJSPHBI UTPHI TPyNNoBbe. TO ecTh HUKOT U3 AEBOYEK HE UTpaeT HU B GyTOOI, HUA
B OackeT001, HU B BOJIEH00J. MajabuuKi B OCHOBHOM B TaKue UTPhl UTPAIOT, U Y HUX €CTh
CHCTEMa U YyBCTBO HEpapXUU C IETCTBA, U 3TO OUYEHb €CTEeTBEHHO. OHU KOMY... KTO CUJIbHBIN
B KOMaHJie, KOMY HY>KHO IOJIaTh lacc, KOMY TOJI. Y JIeBOYEK CUCTEMa HepapXuu OHa He
pa3BuBaetcs B feTcTBe. Kak ¥ B MoeM JeTcTBe, Kak U, yBepeHa, B TBOeM JeTcTBe. Eciu
TOJLKO TaM B TOPOJICKUX IITKOJIaX IEBOYKH HE XOIAT TaM Ha (yTr6oa mim O6acker6on. Y Hac
e eIe eCTh ke Takoe “JlonThIH apThIHAH HEMEHETe KYTIpil )KYPCIH Kenerinai ketepin?”.
U BoT... momyuaercs... [IpuBet Bamieit pymmeiitke [cmex]. BoT... momydaercs... BOT 3ta
MICUXOJIOTUS TOTOM MEIIaeT MHOTUM KEHIIIMHAM Pa3BUBAThCs B oparHuzauuu. [loromy uro
mo0asi OpraHu3anus 3To cucTema uepapxuu. JJomyctum Korja MajabuuK BCTYIAeT B
HepapXUI0, OH JK€ YETKO 3HAET KTO IJIaBHBIN, KTO KaK C KEM pa3roBapuBaeTt. Y JI€BOUYEK
CUCTEMa HepapXuM pa3BUBAECTCS HAMHOTO Mo3ke. To ecTh, KpOMe BOT 3TUX BOT COLIMATIBHBIX
OTpaHMYCHUH KaK 3aMY)KYECTBO, [HEIOHATHOE MPEII0KEHHUE], Y HKEHIIMH €CTh HEI0CTATOK
soft skills. HaBbiku B3anMoJeliCTBHSI HE TOJBKO C IIPOTHBOIOJIOXHBIM TIOJIOM, HO M BHYTPH
cuctembl. OueHb pPelIKo KOTa JKeHIIMHA MOAEPKUBACT KEHIIUH. ITO MOTOMY YTO €CTh
CHCTEeMa BOT PEBHOCTH, 3aBUCTH. V] OHa BOT Ha MOJICO3HATEILHOM YpOBHE (hOpMUpYETCS
KOT'/Ia IEBOYKA B JIETCTBE UI'PAET B KYKIY, KOTJ]a OHA camasi KpacuBasi, caMasi TaM HapsiaHast
olexaa. Y Malb4yHiKa, 4ToObI MOJTYYUTh YIOBOJBCTBUE Ja OT roJia J1a, OHU JIOJDKHBI
YyBCTBOBATH JPYT APYTY IUIEUO U Y HUX JIyX €IUHEHUS pa3BUBAETCS C IETCTBA, U OH JIerde
pa3BuBaeTcs. Y *KEHIIMHBI, TOKa OHA K ’TOMY IIPUJIET, €CIU HE 10 CUCTEMbI TPEHUHTa,
KOTOPBI paboaTeT Ha MOJICO3HATEILHOM YPOBHE TaM ICUXOJIOTH, TPEHUHTH, 3TO TpyaHO. U
BOT MOATOMY s AyMaro, uTo B KazaxcTaHCckux cucremMax 04eHb Majo YBUAMIIb KEHIIUH. S
HampuMep MO JOTY CIyXKObI 51 TOCTOSIHHO BCTpeyanach Ha ypOBHE PYKOBOJIUTENEH aKUMOB
obrnacrteii 1 akuMOB TOPOJOB. U 51 MTOMHIO Bce ATH KaOMHETHI, TaM CHJIUT aKUM O0JIacTH, ,
MOM KOJUIETa U MPOTHUB MOETO CTOJa JI0JKHBI CUAETh BCE MOIpa3/IeleHus Ja, Hy C KEM Mbl
B3aMMO/ICHCTBYEM MO/ HAIIUM MPOEKTOM. M TaM peIko MOXKHO OBLIIO YBHIETH KEHIIUH. To
€CTh 51 B OCHOBHOM 32 BCIO CBOIO Kapbepy 5 cHjiena 3a My>KCKUM cTosioM. U korpa s Bujaena
KEHIIMH 51 K HUM ToJi0erana, BOCXUIAIach, CIIpalnBaia, XoTena oomarscs 1a. Bot, ato
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OYEHb PEAKOCTh. B OCHOBHOM, *€eHIIMHBI B Ka3zaxcTaHCKUX, O KpalHel mepe
rOCyJapCTBEHHBIX MPEAPHUATHUAX, 3aHUMAIOT B OCHOBHOM NO3HMLIMHU (rHaHCcOBBIE. [ToTomMy uTO
KEHIIMHA OUCHb aKKypaTHasi, 0YeHb ycepaHasi, a (UHAHCHI ATO BCET/a TAKHE MEJIKHE
[HemonsTHO], @ BOT Takue CTpaTernyecKue BEUH, KOTOPbIE... TPEOYIOT B3aUMOICUCTBHS C
JIPYTUMU JHOAbMU, 3TO B OCHOBHOM MY>KUHHA.

Interviewer: Jla, na, 1a, ecTh Takas 3aKOHOMEPHOCTL. S TOKe pa3roBapuBaja ¢
(MHAHCUCTaMHU, M OHH TOXE TOBOPSAT, YTO B UX cepe OHM HE UYBCTBYIOT AUCKPHUMUHAIHIO,
TaKoe MPEeJIB3SATOE OTHOILIEHUE K ceOe, IOTOMY YTO alpUOPU CUUTAETCS, YTO JKEHIIIMHbI
XOPOIIY B TaKUX JI€JIax, I71€ HY’)KHO 3aHUMAThCs C TAKUMHU JeTansaMu. 1 BoT, 0coOeHHO B
HaIleM OOIIeCTBE, MHE KaXKETCS, TJIE IEBYIIKH, KEHITUHBI, B OCHOBHOM, XOPOIIIO y4aTCH. ..
Bo3MoxHO n3-3a 3T0T0.

Speaker: Her, 310 He u3-3a 3TOr0. ITO MPOCTO... KAK BaM CKa3aTh. ITO HE U3-3a TOTO, YTO
OHH XOpOLIO y4aTcs, ¥ J1a y Hac OMOJIOIrMUYECKU e€CTh 00JIblIe MPEPaCOI0KEHHOCTH K
3a00Te U K BHUMaHHUI0. [IoToMy 4TO, MBI 32 pEOEHKOM JTOJIKHBI CIIETUTh Y HETO €CT
TEMIIepaTypa U HET, UHAYE OH BBIKUBET... HE BBDKUBET JaJeKO [HENOHATHO]. Y mapHeH, y
MYKUYHUH /7151 HUX TJIaBHOE MPUHECTH JTOOBIUY, KAKUM IIyTeM 0ecroJie3Ho... 6e3 pazHuibsl. OH
MO>KET MOJIPYKUTHCS C OAHUM, C IPYrUM a0OpUreHOM, 4TOObI MOMMAaTh TOrO0 MaMOHTA.
Mo3keT OH ero HeHaBUAUT, HO pajli MaMOHTa, OHU BMECTE 3TOr0 MaMOHTa YObIOT U
npuHecyT fa? Y KeHIIUHBI IpYrou noaxo. Eciv oHa HEHaBUIUT IPYTyIO )KEHIIMHY, OHA
paau MamoHTa He moiaeT [cmex]. U 310... 3T0 Kak ObI MCUXOJOTHYECKH MOMEHT. Bropoii
MOMEHT €lle eCTb... MHOTHE BelH, ocoOeHHO B KazaxcTtane, o6cyxnatorcs KymyapHo. To
€CThb y Hac ecTb... KyiyapHo. Y Hac ecTpb Takas cUCTeMa... My)KUYNHE COLMATIbHBIX HAaBBIKOB...
BOT Kakoi Obl Ou3Hec 51 He Opasa Obl, B Kakoil cdepe s He padoTana Obl, OOBIYHO JTION Ha
KaMepy Wi Ha 0(UIHAIbHBIX BCTpeUax roBOPSAT OJHO, a IOTOM Thl IPUTJIAIIACHIH B
pecTopaH Ui TaM BHE KaOWHeTa, JIIOU roBOPAT Apyroe. Y B 3ToM 1uiaHe, T0MyCTHM,
MYKUUHBI, Y HUX €CTh HEHTpaibHasi 30Ha COLIMAIbHAs, TO €CTb OHU BMECTE JIOOSIT XOIUTh B
Oapbl, OHM BMECTE JIFOOAT XOAUTh B OaHIO, T/Ie HETY Kamep, e HETY YeTo, U OHH TaM
o0cyxxatoT... OHH MOTYT BeCh JACHb NMOPYraThCsi, BO BpeMs BCTPEUHU BCE MOIYMAIOT, 4YTO OHU
KJISITBIE Bparu J1a, 3aKJsIThle Bparu, HO BE4epoM OHU OOCYIST, Ha CIEIYIOIIUNA T€Hb 3TOT
BOIpocC pemieH. HUKTo He noMMeT Kak OH peluics. Y AeBYyUIEK, €CJIU OHM MOMNAJaoT B 3Ty
cpelny, BO IEPBBIX Y HUX €CTh OTPAaHUYEHUS], KOTOPBIE C JETCTBA KaK y MEHs J1a, HallpuMmep s
BCEr/1a OCTOPOXKHO OTHOUIYCh K MYXXYMHAM Jia. S B OaHIO TOUHO HE MOy, 4... Hy... B
[HemonsTHO] TaMm ToXe He Moy aa. U ecTh BOT 3TOT MOMEHT, KOTOPBIi Kak Obl UTpaeT
poJib. Y MEHS 0YE€Hb MHOTO JIPY3eH-IIOAPYT, KOTOPbIE JOOHINCH OTPOMHOM MO3UITUHY,
BbICOKOU mo3uiun B Kazaxcrane. J{ns myOnuku Juisi LIMPOKOK Macchl B TEJIEBUICHUH 3TO
OYEHb YCIEIIHBIE KEHIIUHBI, HO 51 KOT/A S... 1 TO 3HAK0 UX CaMa JINYHO, 3TO T€ KEHILIUHbI,
KOTOpbIE HEe MOTYT paboTaTh 0€3 TOro, YTOOBI €CJIM OHH HE BBIMBIOT pa3 B HEJEI0 TaM OYEHb
KpEenKre HAITUTKU, KOTOPbIE CUAT Ha aHTuenpeccanTax. Ho 06 3TOM HUKTO HE 3HAET U HE
Y3HAIOT HUKOT/IA.

Interviewer: A us-3a yero 370? [ToyeMy OHHU yIIOTPEOJISIOT TAKKE BEIH KaK KPECIIKHE
HaIMTKH Kak Bbl roopute? [louemy oHM ynoTpeOisitoT HanpuMep Kpernkue HamuTKu?
Speaker: Hy, 310 cBsi3aHO C TeM, YPOBEHb CTPECCa, C KOTOPBIM CTAKHBAIOTCS JKCHIIUHBI U
Myx4rHbl. Hy BooOI1ie MHE KaxkeTcsl ¢ roc ciryx00i. B uacTHOM cekTope, KOHEUHO, Jierye,
HY Kak, HE TO YTOOBI JIerue, TaM €CTh KYyJIbT CIOPTa, KyJIbT 310pOBOro o0pasa xusHu. Hy
0COOEHHO BOT BBIIIIE CPETHETO U B PErMOHaX Kak AnMathbl U AcTaHa, j1a. A BO BceX... bbiio
Obl KOHEYHO HcClleJoBaHUE 00 00pa3e *KU3HU BOT pyKOBOAUTEINEH, HO BOT B ACTaHe 3TO HE
TOJIBKO YKEHIIUHBI, HO U MY)KUMHBI 3/IeCh OUY€Hb OOJIBILION CTpecc, TO €CTh 3/1€Ch JIFOH
paboTaroT Ha U3HOC. TOJBKO HEIABHO YK€ BHECIM MONPABKHU, OTPAaHUYECHHUS IO IPEOBIBAHHIO
0(HCHOTO MOMEIIECHUS COTPYIHUKAaMH MUHUCTEPCTBA, J0 3TOT0O OHU HOYEBAIH. Y MEHs
OUY€Hb MHOTO JIpy3el, KOTOPbIE BCIO )KU3Hb KHUBYT B 0(UCE, TO €CTh OHU JIOMOM MPUXOJAT B
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10-11 gyacoB Beuepa, 0COOEHHO BO BPeMsi OTYETHOCTH. Y POBEHb OTBETCTBEHHOCTH, YPOBEHb
CTpecca OYEHb BBICOKUI ceryac.

Interviewer: S Buxy, xopoio. Paxmer, 4To OTBETHIIN... Kalail aifTajbl.. TOJBIFBIMEH
Cypakka. ¥ Hac ceilyac BpeMs 3aKaHYMBAETCS. Mbl MOKEM 3aBEPIIUTH 3Ty CECCUIO U 51 BaM
OTIIPABJIIO APYIOM... IPYT'YIO CCBUIKY.

Speaker: Xoporro.

Part 2:

Interviewer: [laBaiite Tenepb nepeieM KO BTOPOW YaCTH HAIIIETO MHTEPBBIO. JTO CBSI3aHO C
06appepaMu, 0 KOTOPBIX... 3TO (POKYC HAILIErOo HHTEPBbIO PAPEr-a ckaxkeM. MoxeTe I Bbl
CKa3aTh CTAJKUBAIKCH JIU BBl C TEM, YTO ATH CTEPEOTHUIIBI, CTEPEOTUIIBI, O KOTOPBIX MBI
TOBOPHJIY, HABS3bIBAIIMCH BaM JIMYHO?

Speaker: Jluuno?

Interviewer: Jla, To, 9TO ““ThI — KEHIIMHA, THI HE MOKEIIIb...”” WJIH €Ille 4To-T0. Takoro poja.
Speaker: MosxeT MHE ¥ TOBOPHIIH, BUAUMO S He MoHUMaa. [cmex]. S onsats roBopto, s o
xapakrtepy Ha3biBato cebs XKanna JI’apk ga. Ecnu Bce MostyaT, MHE HY)KHO 00513aT€JIbHO
ckazatb. Eciu Bece roBOpSIT, 5 siyunie npomoidy. Ecnu, nomyctuMm, y MeHs Obliia Takast
cutyanus. Sl MeHs ObLI MPOEKT, KOTOPBIM MHE HYKHO ObLT0 3amumiaTth B [TaBnogape. U
MpHrexas 3HauuT MUHHUCTP, aKUM 00JIacTH, 3HAUUT, HAIIPOTUB CTOJIA CUIAT BCE
JienapTaMeHThl, KOTOPblE OTBEYAIOT 3a ATOT NpoekT. C Hallel CTOPOHBI CUXKY 5, MOSI KOJuIera
1 Ba MouX pykoBoauteis. [Ipuyem, oiHa )KeHIIMHA, Ipyroi MyX4nHa. [ Takoil MOMEHT,
KOTJia Thl... B OM3HECEe €CTh TAKOH MOMEHT “He MOTepsATh Julo” na. M koraa Thl... Tede HYy)KHO
CKa3aTb MpaBay, MHOTHE 00ATCS NMOTepATh JuLo. Ho B MoeM cityuae HanpuMmep, 51 CBOIO
CIIEJIKY OU€Hb XOPOIIO 3HaJIa, U KOTJa BOT ONIMOHEHTHI Hadyald apryMEeHTUPOBaTh U TOBOPUTh
OU€Hb HEa/IEKBATHBIE BEIllM, MOE PYKOBOJICTBO UCIYTaJ0Ch, IOTOMY YTO OHH OOSIUCH
notepsTh aMLo. M camoe nHTepecHoe, Korjaa Npuiiia ouepeb FTOBOPUTh HaM, Bce Mosdar. 1
KOI'Jla BCE MOJIYAT, sl Oepy OTBETCTBEHHOCTb Ha ce0sl. Y MEHs €CTh BOT 3TO BOT Ka4eCTBO
Xopollee, s CYMTaro Aa. S| Hauasla TOBOPUTh KOHTP-apIyMEHThI, IPUYEM MEHs Hadyaju
nepebuBaTh MYXXUUHBI, U sl UM CcKa3ala cieayomee: “MuHyTouKy, KOIr/ia Bbl TOBOPHIIN CBOIO
MO3MIIMIO, 5 Bac He nepeduBana. Mo>XHO NMPOSBUTH YBaKEHUE KO MHE, U K HALIIUM T'OCTSIM U
He nepeOuBaTh?”. To ecTh, B Ipyrux Ka3axcKux oOIIECTBaX )KEHIIMHA HUKOI'/1a HE CKaXeT
TaK Ja.

Interviewer: Jla, na, na.

Speaker: To ecTh OHa I0JKHA MOCIYIIAT.. SI €r0 MOCTaBUIIA HA MECTO. Y MEHS JOCTATOYHO
OblIa CAMOOLIEHKA, I0OCTaTOYHO ObLIA... CKOPEEe HE CAMOOLIEHKA, & CKOPEE BCEr0 YyBCTBO
CIPaBEAIMBOCTH OYEHB JKECTKasl.

Interviewer: YBepeHHoCTb B ceOe?

Speaker: A?

Interviewer: YBepeHHoCTb B cebe?

Speaker: Hy moxer 0b1Th gaxe. [IpodeccronanbHo koraa Tel yBepeHa. B oOiem s
nepeduia, ¥ B UTOTE MBI 3Ty CAEIIKY MOAMNUCAIIH.

Interviewer: Kpyro!

Speaker: Jla, To ecTb 3TO Takoi MaJeHbKHI, 3TO MaJCHbKasl TaKasi [HEMOHATHO]| HO 3TO
MOKa3bIBaeT Oapbephl, TO €CTh OHU CYUTAIOT, YTO €CIIU JKEHIIMHA TOBOPUT, TO 3TO allpUOPHU
HE Cepbe3HO JAa. Sl Tak He cuuTasa, MOTOMY YTO KaK s TOBOpHIIA, sl paboTana B SHOHCKOM
xommanuu. B [confidential information] odens sxectkue ObuM TPEOOBAaHUS MO TEHACPHOMY
PaBHONPABUIO, U BOT BCE 3T BEILU, KOTOPBIE 51 BaM PAaCCKa3bIBaIO PO OTINYHE IICUXOIOTHH
MYXKYHH U JKEHIIMH, 3TO BOOOIIIe ObIJIO0 MEXIYHAPOIHOE UCCIIeI0OBaHEe. Y HAC B
[confidential information] mpoBoanmu xKypce! o enaepHomMy paBHompasuto. U [confidential
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information] Ha TOT MOMEHT, 51 He IOMHIO, 3T0 OBbLIO 6 WK 7 JIET Ha3a/l, BHEIPUIIH
nporpammy engagement plan, rae xeHmuHaM npeoCTaBIsII KypChl MEHTOPCTBA, YTOOBI
o0y4aTh MJIaIINX MO JOHKHOCTU COTPYIHUI] KaK MPaBUIIBHO B3aHMMO/ICHCTBOBATH CO
CBOVMMH MapTHEPaMH, KOJUIETaMHU, KIIMEHTaMH, YTOOBI PacTH B Kapbepe. U s mponuta 3ToT
KYpC, U 5l CKaXXy 3TO OUY€Hb MHE ITOMOTJ10. BO MepBbIX MPEOJ0IIETh 3TY IICUXOJIOTHIO, YTO
KEHIIMHA KeHluHe Bpar. Cturma. Ha camoMm ziene KeHIMHbBI MOT'YT ObITh OYEHb CUJIbHBIMU
urpokamu, team, teamplayers na. [Toromy 4TO, MBI HE TOJIBKO aKKypaTHBIC, HO MbI €IIe U
sMIaTUYHbIe. MBI MOKEM JIpyr-Apyra MoIep>KUBaTh U 3HATh B KAKOW MOMEHT HYKHO
MOJIEPKATh WIM HA000POT YUHIIUTH MO3UIMU B TOM WK MHOM cuTyanuu. Bot. B o6mem, s
ObL... B TPETHIA BOIIPOC Tepeiiny cpasy na? [cmex]. Kakue Mepbl peyioKuTh 1a.
Interviewer: O, oTiau4HO.

Speaker: TlepBas Mepa 3TO MOHUMaHKE ICUXOJIOTHH. .. BOOOIIE B JFO0O0N OpraHU3anum
HY)KHO TIOHUMAaTh Pa3JIn4yKe B ICUXOJOTUU MEXKIY KEHIIUMHAMU U My>KunHamu. To ecTb 310
Ha4YMHAETCS C AETCTBA. b0 HccaeoBaHue, YTO caMble JTy4dIlne YCHEeIHbIe )KEHIIUHBI 3TO
Te, KTO UTPaJi B IETCTBE B KOMaH IHbIe Urpkl. Jomyctum, Lagard, MVF na, uiu Mepkerb,
kaHuepsb ['epmannu. Ta urpana B noso BojHOE, a Apyras urpaia B ¢yroosie xeHckom. To
€CTh Yy HUX CUCTeMa UepapXHH OHU 3HAJIM C AETCTBA. TO €CTh HY)KHO C JIETCTBA JAEBOYEK
3aMMChIBaTh, HE OOSITCA 3aKChIBaTh HA OOKC, HE O0SATHCS 3aMUChIBATh HA KOMAaH/IHbIE UTPHI.
[Toromy uTo GU3HEC 3TO... BOOOIIE cama cucTema OusHeca, BOT Bce mKoJbl MBA B mitatax
OBLTH OPTraHU30BaHBI IS TEM.. JUTSI TOTO, YTOOBL... mocie 50-x, 9ToOBI B3ATh Ha padoTy,
nepeo0y4YuTh OBIBIIMX O(PUIIEPOB aMEPUKAHCKUX BOMCK. IM HYXHO OBLIIO BOT 3TOT
OTPOMHBIN MOTEHIMAJ TJIe-TO UCKOJIb30BaTh. Yl OHM nepeoOyuniu 3Tux ouiepos, U Te
Havyaiu paboTaTh B OusHece aa. M.. To ecTh m1000# OM3HEC 3TO UCKYCCTBO BOMHBI. JTO
HCKYCCTBO HaIlaJIeHHsl, 5TO UCKYCCTBO KoopauHaimu. U y Hac B o0IiecTBe Bce Taku, Kak s
TOBOPUJIA “KBIPBIK YHJIEH THIMBIM”, “KBI3JIBIH KOJIBI JKIHIIIKE”. Y KEHIIWH JOJKHBI ObITh HE
TO, YTO JIyX COMEPHUYECTBA, HO OHU JOJDKHBI 3HATh BOT ATOT AyX KOHKYPEHUIUH, KaK
CIPABIATHCSA C 3TUM, KaKU€ HAaBBIKA UM HY)KHbBI. JTO HE TOJIbKO TEXHHYECKHUE HAaBbIKU, HO 3TO
B [IEPBYIO OYepelb COLUANbHBIC HABBIKK. Y MEHHE BHICTPAUBATh OTHOIICHHUS B
uepapxuueckoi ctpykrype. [lotomy uto s1r000it OuzHec, J1r00asi rocyJapCTBEHHAs CUCTEMA
3TO B MEPBYIO 04epeab uepapxuueckas cuctema. [lepoe. Bropoe. Y Hac HyXHO, YTOOBI
KEHIIHH 00JIbIIe MOAICPKUBAIHN U OBbLJIO OOJIbIIIE POJIEBBIX MO/IENEH B OOLIECTBE JIUJEPOB
KEHIIMH, TOTOMY 4TO K COXKaJICHHIO ceiiuac 04YeHb MHOTO CEPUAJIOB, 0Y€Hb MHOTO MBUIbHBIX
orep ¥ 0YeHb MHOTO Mepeay, KOTOpble B OCHOBHOM OOCYK/JIAIOT MJIM KaK YKpaJIH KEHIINHY,
WJIM KaK OHA CTaja 30JIyIIKOM, WM KaKOHA TaM, JIOIYCTHM, IPOJiajia TaM TeJl0 HIIU eIl UTO-
TO, WIIK O6Jarogaps otiy. Takux UCTOPUH, T/€ KEHILWHA JIUJEp, YCIEIIHAs MaMa, YCIICITHBIN
npodeccroHal, ycnemHas Cyrnpyra, Takux poJeBbIX MOJIelei 04eHb Majio. B 0CHOBHOM 3TO
BOT MHCTUTYT TOKAJI OYE€Hb YaCTO MPOABHUTaIOT Ja, WM 3TO OYeHb 00pa3oBas Mama, UiH 3TO
npodeccruoHal u crapas AeBa. BoT y Hac nmocepeauHke 04eHb Majio posieBbIx Mojenel. To
e camoe [HEeMOHATHO] 1a, Tuaephl 0OIIECTBEHHOTO MHEHHMS, Te ke camble CaTkaH a BOT
3TU. Y HHX K€ TOXE BOT BTOPOW WJIM TPETHIA [HEMOHATHO], M BOT 3TH HCTOPUU MHTEPECHBIC
na.

Interviewer: Tunapa Catxan?

Speaker: Jla, BbI 3HaeTe ee?

Interviewer: Jla, na, 3HaeM.

Speaker: [la, Hy B 0011[eM, TaM HET BOT 3TUX, KOT/Ia KCHIIIMHA PEATM3YETCS BO BCEXX
cdepax. OueHb penko.

Interviewer: Jla.

Speaker: U tpetbe, 04eHb BaKHOE, 3TO MPOBOJIUTH TPCHUHTY... TPEHUHTH 110 T¢HICPHOMY
paBeHcTBY. Ho He B miiaHe “Mbl XOTMM T0JI0COBaTh” MM “HaM HykHO 10% B coBeTre
TUPEKTOPOB”, HET. Y KaXXJ0H OpraHu3aluy JOHKHA OBITh TPEHUHTOBAs MIPOrpaMMa o
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B3aUMO/ICHCTBUIO HE TOJIBKO MEXAY )KEHIIMHAMU U MYXYMHAMM, HO MEXKIY KEHIIUHAMU
camuMu. MyxdynHaMu U )xeHIuHaMu. M mexay My:xunHamu. IlotMoy 4rto, y Hac oyeHs
ceifuac Takas cTpeccoBasi CUTyalusi B Mupe Aa. To, 4To IpOMCXOAUT B T€ONOJUTHYECKON
cdepe, TO, YTO MPOUCXOANT, IOITYCTUM, TTOCIIE... TIOCIIE KOBH/IA, MHE Ka)KETCs, IOCTe
KapaHTHHA 0YEHb BO3PACIIU MPOOIEMbI IICUXOJIOTUIECKOTO XapaKTepa, ObITOBOE HACHIIHE Ja.
Interviewer: [la.

Speaker: U y Hac, K COKaICHUIO, HET 3TOW pabOTHL... B COBETCKOE BPEMs ObLIT HHCTUTYT
conuanbHOM KpuTHkH fa. Social pressure. CoruaabHOTO MPECCUHTA Ja.

Interviewer: Mxwm.

Speaker: Ecnu iroau Tak pa3Beics Wid [HEMOHATHO], MUCAIN 3TOT IJIaKaT, BBIBOIMIH
croptuBHOE coOpanue. Ceiiuac TaKUX OpraHu3aIiy HeT. Y Hac OT OJTHOM KPaWHOCTH K
npyro# kpaitHocTu. OJ1Ha KpalfHOCTh Y HaC BCE TaM yJAJISIOTCS B PEIMTHIO, BCE BOT 3TO
HaMaThIBatOTCs. UUTAIOT 3TOT MATH pa3 HaMa3 U MOTOM KaKHe-TO yaFbI3 TOBOPST Jia 1O
TEJIEBUICHUIO U UHCTarpam. BoT kak B3aMMOeHCTBOBATh, 4TOOBI ObLTO WiN-win situation B
TBOEH 4acTH, ¥ B YaCTH TBOETO OIIOHEHTA, BOT TaKUX MPOTPaMM Yy Hac HET. ITO OJHO JEJIO,
BTOPOE JI€JI0 HAJ0 IPOBOJANUTH TaKHU€ KypChl, KOTOPbIE OOBSCHSIOT 3TO HE C TOUKHU 3PEHUS
“Taxk MpaBUJIbHO, a TaK HE MPaBUJIBHO , @ KOTOPbIE OOBICHSIIOT BOT C KOPHEBBIX MPOOJIEM BOT
KaK Hac BOCIUTBIBAIOT, KaK Mbl ceifuac, ceroansa o0cyxaanu na. Ecte otiauune, ectb
OpraHM3alMOHHas CTPYKTYypa, HAYMHAs C 3TOTO U ITOTOM BOT HaBBIKU, KaK, HAalIpUMeEp,
roBoputh feedback coemy momunnennomy. He Bee ke pykoBoaurenu B Kazaxcrane 3HaroOT.
VY Hac HarpuMmep paHbliie JIIOOWIH J1a, UK 10 CHX TIOp CMOTPST, HallpUMep 3aceaHne
MPaBUTENIbCTBA, U TaM IIPH BCEX JIFOJSX OTYUTHIBAIOT MUHUCTPA. DTO XKe MOTOM OyAeT
npuMmep. MUHUCTP TIPUAET U TOTOM OH OpeT Ha koro? Ha cBoero nogurHeHHOTO. Bompoc
nepBslii: [loueMy ThI CTaBHILb Ha 3Ty JOJKHOCTD YEJIOBEKa, HA KOTOPOTO Thl MOXKEIIb IIPU
BCEX OpaTh MMyOJIMYHO. DTO TOBOPUT HE TOJBKO O €ro KBalu(UKalKU, 3T0 TOBOPUT O TBOEH
kBanuukanuu. To ecTh BOpOocC MpoeCCHOHANIbHBIN, YBOXKEHHE K TPOPECCUH, YBAKECHUE K
JOCTOMHCTBY Y€JIOBEKa y HAC BOT... BOT ATH BEIH... y HAC €CTh MMOATOTOBKA KaJIpOB B IJIaHE
npodeccur TEXHUYECKUX HAaBBIKOB, HO y HAC HETY MPOTrpaMM MOJATOTOBKH O HaBBIKAMU
COLIMANIbHBIM B 001IeHNH. BOT 3T0 MHE Ka)keTcs BElIH, KOTOPbIE HY>KHO MPOpadaThIBaTh.
Interviewer: Xoporuo, Bay, ki1accHo. Cracu6o 3a takoii insightful ckaxxem rak speech,
OTBET. A UTO BBI [lyMaeTe O TPEHUHIaX AJIsi My)XYHH B IJIaHE T€HAEPHETr0 paBeHcTBa?
Speaker: Mxm, HanpuMep, MOHATh MYXXKYHUHE, YTO [HE CIIBIIIHO].

Interviewer: MunyTtky, MEHYTKY, ceiiuac. Mens ciibiiiHo? UTo-ToO Bac CTaio He CIBIIIHO.
Ceiiuac. Ane? Ane?

Speaker: { cipliny Bac. A BOT Temepb CIBIIIHO?

Interviewer: Temeps CIBINIHO fa.

Speaker: [He cIBINIHO]. 1 MyXXUYHUH. AOMYCTUM, HAIPUMEP, TaKas CUTYalus J1a. MyKUHHbI
MOTYT, KaK sl TOBOpHUJIA, OYE€Hb CHJIBHO MOCTIOPUTH 3. O4eHb CUIILHO Ha BHICOKUX TOHAX
pasroBapuBath. Ho Ha cregyromuii ke JeHb OHU MOTYT HOPMaJIbHO TO310POBATHCS U
Janblie 00Cy/1aTh CBOIO COBMECTHYIO paboTy. C jKEHIIMHAMH TaKOe HE MOXKET IPOU30UTH.
JKeHIuHBI 3aMIOMHSAT 3TO U HUKOT/1a He MpocTAT. M BOT 3Ty ciennduKyo Hy>KHO IPOBOJUTH
Y ATO CBS32HO C 3TOH BOT OOJBIION KApTUHOM, KOTOPBIN 51 OMKMCHIBAIA MIPH BCTPEYAX HIIN
ory0... BO BpeMs MyOJIMYHBIX OCYKJICHHUI B KaOMHETaX MUHUCTPOB J1a. My>XKUuHY
OTYUTHIBAIOT ITPU BCEX CMHU J1a, MEXJIyHApPOAHOE COOOIECTBO, UX, €r0 KOJIJIET. ITO
HE37I0poBasi 00CTaHOBKA JUIs FOCYAapCTBEHHBIX yIpaBlieHIeB. TO €CTh BOT 3TH BELIH,
B3aUMO/JICHICTBUE, COLIUAJIBHBIE HABBIKH, 3TO Ba)KHO HE TOJIBKO Ul MY)KUYHH... OM... IJIf... BO
BpeMsl B3aUMO/JICHCTBUS MEXKy MYKUMHAMU U KEHILIMHAMHM, 3TO OYEHb BAXKHO... UIS... U JJIA
MYyXuuH. To €cTb 3TO JOJDKHA... TEHAEPHAs 4acTh 3TO TOJbKO MaJlasi 4acThb I'/I€ BOT
CYIIECTBYIOT ITPOOJIEMBI B IIEJIOM ceifuac B obuiectBe. 3Haenibr AkOoTa, s Hamucana
JMCCEPTAIMIO Ha ATY TEMY LIEIyI0, €ClIi TeOe HHTEPECHO...
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Interviewer: ITonoxaure, kakas Tema?

Speaker: Y menst BooO1ie Tema 1udpoBu3aryst mudp... (udpoBU3aIHs CEIHCKOTO
xossaiicTBa. Ho 1o Tonbko Tak, mupma. Ha camom feite g nucana o cucTeMe Uepapxuu, U
KaK BOT 9Ta HepapXU4ecKas CUCTEMa MEIIAET PEaM30BhIBATh... IPOO... 3TOT...
rOCyJapCTBEHHBIE MTPOrpaMMbl. ThI MOKEIIb B3ATh TaM MaT€pHall, TaM OY€Hb MHOTO, ThI
MOXeEIIb TPOCTO MOYUTATh 3aKiIroueHue na. 3aiau B atot [confidential information]
pero3uTapu, o MOEMY TaM JOCTYII YK€ OTKPBIT, M BBITAIIH ATy IUCCEPTaLni0. MoXemb
CCBUIATKCS, s Oy/ly OYCHb MTPHU3HATEIbHA.

Interviewer: Xopoio, Kak s MOTY MOJYYUTh TOCTYII emie pa3?

Speaker: B 0uOnMuoTeKy HAIMIIK, B PEIO3UTAPU XOUYCIIb MTOJYIUTh TOCTYII K JUCCEPTALIUH.
Interviewer: 3anuiny cede 3TO T1e-T0, MUHYTKY.

Speaker: f tam onmceiBana npo tunnel thinking. Ter 3Haens qa npo TyHHETBHOE
MBITIUICHHE?

Interviewer: TynnensHoe? Her.

Speaker: EcTb MOHATHE TYHHEIBHOE MBIIUICHUE, 3TO KOTJA B OJHOW OpraHu3aIi paboTaroT
Jrou ¢ oHUM U TeM ke background-om. To ects Bce onu 3akonuman KTJI, motom oHu Bce
MIOIIUTH B OJTMH U TOT )K€ YHUBEPCHUTET MPUMeEpHO. [IOTOM OHM OJTHH U T€ K€ JIFOIU paboTaroT
B MUHHKCTEpcTBE I poBu3zanuu gomyctum na. B KTJI-e, g He 3nato HaBepHoe Thl B KTJI-e
YUWIIACh WM HET, TaM €CTh YeTKOE pa3zelIieHHe MEXKIY MY)KU... My)KCKHMH IIKOJIAMH U
*eHcKkuMU 1mkoiaamu. Hampumep, manbunku okonuusiuecs: KTJI onn ouens 6osrces
o01IaThCs ¢ JeBYLIKAMU.

Interviewer: Jla.

Speaker: Tor HaBepHOE 3aMeTHIIa, 1a? I y HUX OYCHB CHIIBHO Pa3BUT BOT HHCTUTYT
arrangement na. MactutyT cBaToBCTBa TaM. VX IperoaaBaTeNv Wi TaM APY3bsi 3HAKOMSIT.
To ecTb OHHM KEHSATCS BOT OT OJHOTO M TOTO k€ Kpyra. [loToM y HUX... TOy4aeTcsl y HUX y
BCEX 0JIHO MUPOBO33peHue. UToOb opranmzaius padorana... [loueMy cOeTMHEHHBIC IITATHI
camas ycrenrHas ctpana B mupe? [loromy 4To y HUX camasi TJIaBHas [ICHHOTH B JIIOOOH
OpraHu3aIum 3To pasHooOpasue. [ToTomMy UTO BCe JIFOIM pa3HbIe, M 33 CUET 3TOW Pa3HOCTH
MPUXOJIAT pa3HbIC HJIEH, KOTOPBIE YIIYUIIAIOT )KU3Hb YEJIOBEKa. Y HAC )K€ B TOC CTPYKTYpax,
B OM3HEC COO0IIECTBAaxX ceiiuac 0YeHb CHIILHO pa3BuBaeTcs BOT 310 tunnel thinking. To ecthb
3TO PHUCK KOTOPBII MPUBOJIMT K TOMY, YTO Y HAC HETY PEIPE3CHTATUBHOCTH JKEHIIUH CPEIIU
BOT Ha BBICOKHX JIOJDKHOCTSX jaa. M 910 BOT cBs3aHo ¢ 3tuM BOT tunnel thinking. To ects a1y
UICI0 TOKE MOXKEIITh HCIIOJIb30BAaTh.

Interviewer: Xoporuo, 3anumry. Tunnel thinking. Bay. Ctoasko HOBOI HH(pOpMAIIUH.
JlaBaiiTe mepeiy K ApyruM BOIpocam. ITO OMATh TaKH OYAYT PO MPETSATCTBHSI, PO
JMCKPUMHHALINIO, KOTOPYIO BB HABEPHOE MOTJIM ITOYyBCTBOBATh B CBOEM KaphEPHOM ITYTH
100 B cBOei koMmnanuu. beuin i Takue ciydau?

Speaker: JluckpumuHaryu aa?

Interviewer: Jla. 3to MoxeT ObITh B OIJIaTE TPY/a, 3TO MOKET ObITh, HE 3HAO, Takoi verbal
abuse nen aTazsl.

Speaker: Mxwm. Hy st pacckaxy 3 keiica, 1 pacckaxxy 4eM OHU OTIMYAIOTCS 3TH TPH Keiica.
ITepsorit keiic ObLT SeXual harassment. Mue Ha TOT MOMEHT ObLIO 25 JeT.

Interviewer: Tak. Ane?

Speaker: Jla cipriHo?

Interviewer: Jla cisimigo.

Speaker: TlepBeiii keiic ObUTO KOT/Ia MHE OBLIO 25 neT. S paboTana B SHOHCKOM KOMITaHHH. S1
0OBIYHO HE OTa3/bIBaia, HO B TOT JAEHb 5 ono3jana. M g Bcerga Hy Bo BpeMsi MOeit paboTHI...
s BCErJ1a... Hy 3TO MO€ IPUBEP>KEHHOCTh, BCET/1a ObITh aKKypaTHOM, kpacuBoil. Ho nMeHHO B
TOT JIeHb 51 OblJIa YyTh-uyTh HepsALUIuBa. 1 Moii Koutera, fake pyKOBOJAUTENb, SITTOHEI]
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MIpUYeM, OH CHEI BO3JIC IBEPH U KOT/Ia 51 IPOXOMiia OH MHE CKa3ai “you are late, you look
sexy”.

Interviewer: Ox...

Speaker: [lyis mens, Ui 4e0BeKa, KOTOPBINA BBIPOC HA FOre 3TO OBLIO 0YE€HBb OYCHb... KaK
CKa3aTh, HEYJOOHO. DTO OYEHb MATKOE CIIOBO “HeyA0OHO”. [loToMy uTO, HY Kak ObI OH UMEI
CKOpPEE BCEr0 OUEHb... HY MOXHO JBOSIKO J1a BOCIIpUHUMATh. [IepBoe 310 Ob110 Kak Obl
HacuiIMe, BTopoe 310 ObuI npukoit. To ectk tomop. Ho nake B 06oux ciydasix not acceptable
behaviour. Ho Tak kak oH ObLJT MOMM PYKOBOJHUTENIEM, S eMy HHUETO He cKasana. S He
cMmora noxkajnonarbesi. Ho Tak kak s Obu1a MOJIOABIM COTPYAHUKOM, sl HE MOTJIa HUKOMY
MO’KAJIOBAThCS, TAK KaK HA TOT MOMEHT OH OBLT MOMIM PYKOBOIUTENIeM 3TOr0 oduca. Ho B
TEYEHHE OJJHOTO MecsIia U3-3a €ro JAPYruxX KOCSKOB €ro yBOJIWIN. TO eCTh JKEHIIUHBI 1aXe B
MHCTPAaHHBIX KOMIIAHUSAX MOTYT CTAJIKUBAThCS C TakoW cutyanuei. 1 B mo0oii opraHu3anun
JOJIKHA OBITh CUCTEMA, /1€ KEHIIMHBI MOTYT 0€3011acHO — aMOyACMEH — 00paTUThCS K
TaKUM MOBeJCHUM. S yBepeHa, 4TO B Ka3aXCTAHCKUX KOMIIAHUSAX 3TO MPSIMO CIUIOLIb U
psagom, na. Bropoii ketic. Dto mo financial reward system na, punarHcoBoe Bo3HarpakacHue.
VY Hac BOT B opranm3aiuu kKoryia Mel B [confidential information] paGoranu, st Obuia
PYKOBOJIUTENIEM IIPOEKTa B ABYX Tpex opraHu3anuu. Ho y MeHs ObL10 BOT Takoe BOT
BOCIIUTAHME, YTO “‘MYKUYHMHA BCET/a MpaB”’, “B3pOCIBbIM YEJIOBEK HENb3s nepeunTs’ na. 1 BoT
MOl pyKOBOJIUTEINb, CTAPIINI MEHS OaHKUD... OH JAa)Ke€ MO HE PYKOBOJUTENb, a CTAPUINHA
MeHsI OaHKHUP. DTO ObLIT YEJIOBEK TaKOM MCKYCHBIA CTpATET, KOTOPBIA YMEN pa3roBapruBaTh
TakK, Kak Oy/ITO BCS €ro 3aciiyra, Hy BOT BCE €ro MPOEKTHI 3TO ero 3aciayru. Hy aTo...
Interviewer: DTo ObLT Balll PYKOBOUTE b WK KOJIIera?

Speaker: Kosutera, KoTopblit ObUT Ha CTYIIEHb... AaBail PyKOBOAMTEb CKA)KEM, Y HAC HET
TAKOTO MOHATUA “PYKOBOJMUTEND ~ HO.... 151 pyKOBOJCTBA Ka3a10Ch, 4YTO OH BCE BOIIPOCHI
penaeT, Ho Ha CaMOM JieJie BCEpbe3 ero HUKTO He BocnpuHumain. Ho o Tak mor
MIPETOIHECTH PYKOBOJCTBY, UTO KakK Obl 3TO OH pelaeT Bce Bonpockl. Ho Tonbko u3-3a Toro,
YTO Y MEHS €CTh BOT 3TO BHYTPEHHEE MIOUNTAHNE YEJIOBEKA KaK K CTapIlIeMy /1, OH Ha 8 JeT
ObUT MeHs cTapie. 1 To, 4To OH My>KYMHa, 3TO MHE MEIIaJio cKa3aTh TaM, YTO 3TO HE TaK.
Interviewer: 1? Hacuer financial rewards.

Speaker: Hy 310 otpaxaetcs xe. OH MoJiy4aeT MPeMHI0, U Thl MOJIyYaciib MPEMHUI0, XOTS Y
Hero contribution ga, ero Bkiaa B 3Ty CAEIKY, OH MUHHMAJIbHBI.

Interviewer: DTo noaydaercst KylIbTypHbIE IATTEPHBI Ballly, Haly BiustoT Ha financial
rewards. XopoIiro, MOHATHO. A PO TPETH caydaii?

Speaker: Tperuii ciy4aii ObUT TaKOM... Hy TPETHH CiIydaii 3TO BOT TO, YTO 5 paccKa3biBaja
PO BOT 3TO cOOpaHue J1a, Korja Bce OOsUIUCh TOETPSITh JIUIIO... Thl TOXKE B MPUHIIUIIE MOTJIa
MOTEPATH JIMLIO, H OThI HE MOTEPsJIa, Thl CKa3aua ‘“3TO HE Tak . DTO BOT 3TH PUCKH, 3TO BOT
3T Oapbephl, KOTOPBIE B 00IIECTBE BCETIa LapsAT, 0COOEHHO B roc cTpykTypax. Ho ato yxe
CBSI3aHO HE C JIMYHOCTHBIMU BELLIAMH, KYJIIbTYPHBIMU LIEHHOCTSIMH, @ 3TO CBSI3aHO UMEHHO C
HMepapXUUYeCKOl CUCTEMOH YIpaBJeHUs B rOC anmnapare Ja.

Interviewer: Xopoiio, HacYeT 3TOTO s MOYUTALO... IPOYUTAIO Ballly TUccepTaluio. Bay, MHe
KaxxeTcs, 3T0 OblII MO mocnennuit Bonpoc. Crnacubo BaM 60JIbIIOE, 3TO OBUIO OJHO
yJIOBOJILCTBHE IOTOBOPUTH C BMU Ha 3TY TEMY, 5 CTOJIKO BCETO y3Haja, 3TO ObUI KaK MUHH
TpPEeHUHT i MeHs. Bot, u, cnacu6o.

Speaker: Hy arot AkGoTa, ThI %€ 3HACIb YTO 5 ITOI TEMATHKOW BCEr/a YBIIEKaIach, BOT
1oyeMy Mbl € TOOOH MO3HAKOMUIIUCH, IOTOMY UTO 51 IPOBOJIMIIA ATOT (HOPYM, UTOOBI
JIeBYIIIKaM JIOHECTH, YTO HYKHO MOJIEpKUBaTh Apyr-apyra. Bee ¢ atumu npobiiemamu Bee
MBI CTAJIKUBAEMCS, U KPOME 3TUX TPEHHUHIOB HYKHO IPOBOJUTH BOT Takue (GopyMsl, rae
NpUTJamaenb He TOJIbKO BOT 3THX [HEMOHSTHO], HE TOJIBKO BOT 3THX 3BE3] 4, a
npoeccuoHanoB, KOTOPbIE PeaibHO PabOTalOT B CEKTOpax, MPUYEM pa3HbIX Mpodeccud,
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3aKaH4nBas 3TOT. [ToToM y MeHs Takoil BOIIPOC, CKOJIBKO YEJIOBEK Thl yXKE ONPOCUIIA, U KOT1a
y Te0s1 Oyaet nepBblil ApadT, YTOOBI 5 MOUKTANIA, BO3MOYKHO.

Interviewer: Ilepsebiit npadt? B cepeaune mapra. [Toka uto s onpocuia 4 4eJo0BeK U MHE
npenactourt emie 10 yenosex...

Speaker: Kak Tbl MX HaXOHIIIb?

Interviewer: Sl Hax0Xy C MOMOIIIBIO... KaK CKa3aTh, 1 CBOUM 3HAKOMBIM FOBOPIO “€CTh JIH Y
BaC 3HAKOMbIE MEHEKepa’ U MOTYT JIU OHH JIaTh MHE UX KOHTAKTHI. S| C HUMHU CBA3BIBAIOCH.
N cpenm Tex, KOro s 3Haro, Hapumep Bbl. Bam Hanmcana, n ycrpowin HHTEpBbIO. [1oka 4To 5
MOIPOCHJIa CBOMX MOJIPYT HanucaTh MeHekepaM B EY, B Takux KpyInHbIX KOMIIAHUAX U KAy
OTBETA OT HUX.

Speaker: Ecnu xouenrs st MOT'Y TOCOBETOBATH JIBOMX TPOMX, YTOOBI 1A T€OC HHTEPBBIO.
Interviewer: Bay, paxmet. DTo ObUIO OBl OTPOMHBIM IUTFOCOM, OTPOMHO# oMoIIIBI0. 1 BOT
310 ke snowballing method, korza s numry Bam u BeI MHE nipeyiaraere apyrux. Jla, cmacu6o
00Jb1110€, TOT1a BBl MHE UX KOHTAKThl OTIIPABUTE WU KaK?

Speaker: Het b1 MHe HanuIm, BOT “J{oporas  ”, HAaITUIIY HA aHTJIHICKOM, TIOTOMY YTO
OHM aHIJIOSI3bIYHBIE. A TIOTOM $I, KTO COIJIACUTCS JaM KOHTAaKThl CBSI3aThCSl.

Interviewer: Xopomio, otnuuHo. Criaci60. OTHpaBIio CEroHs MUChMO.

Speaker: Cmacu6o, naBaiire.

Interviewer: JKakceol, cay OOJIBIHBI3.

Interview N4:

The duration is 40 minutes 15 seconds. The interviewee received the copy of the oral consent
form to her WhatsApp, got familiarized and was asked if | can record the meeting before
starting the recording. The first question contains her consent to give an interview. The
internet connection was very slow everywhere in the university campus that day.

Interviewer: Xoporo. MHe HYy)KHO 03BY4HTb BOT 3Ty 4acTh. MHE HY)KHO 3alucaTh Balle
corjacue Ha IpOBEACHHE ITOr0 HHTEPBbIO ¢ BaMu. He Moriu Obl BbI MokallylicTa cKa3aTh
COTJIACHBI JIA BbI?

Speaker: [la, coriacHa.

Interviewer: Ecnu y Bac ecTh Kakue MO0 BOIIPOCHI MOXKATYiCTa HE CTECHINTECh UX
3a/aBaTh. Takke BBl MOXKETE HE OTBEUaTh Ha BOIIPOCHI U MIPEKPATUTh MHTEPBBIO B LI€JIOM 0€3
0OBSCHEHUS PUYMH.

Speaker: Xopoiro.

Interviewer: Harr untepBbio Oymet coctosth U3 3 yacteid. [lepBas yacth Oyaer o Baiiem,
CKa)keM Tak, o Bac. CKOJIbKO BaM JIET, T1ie Bbl paboTaere, mpo Baiie oOpazoBaHue. A BTopas
4yacTh OyJIeT U3 BaIlIero... PO Balll OMBIT KaK MEHEIKepa B KOMIIaHUH, TJe BBl paboTaere. A
TPEThs 4acTh Oy/AET PO TO, KaK BbI CMOTJIHM JIOCTUYb TAKOUW JOJKHOCTH M KaK BbI CMOTJIN
MIPEOI0NETh BOT 3TH Oapbephl, KOTOPbIE MOTJIM BCTPETUTHCS HA BallleM IMyTH. Toraa
Ha4YMHAEM C MIepBOM YacTu. MOTYy s y3HATh CKOJIBKO BaM JIET M KEM BbI paboTaeTe B Kakoi
OTpaciu.

Speaker: MHue 46 e, s paboTaro B KPYITHON KOMITAHUH, KOTOpas 3aHMMAETCs pean3arueit
CIIeI] TEXHUKH... CIICIHATN3NPOBAHHON TEXHUKH, TOPHOU TEXHUKH, [HEMOHITHO | TEXHUKH.
JHomxHocts Most CFO, Chief Financial Officer, ynpasnstomuit qupextop no gpuxaHcam.
Komnanus gocrarouno kpymnHasi, 900 cOTpyIHUKOB, U COCTOUT HE TOJbKO U3 KazaxcraHckoi
KOMIIaHUH, HO U €CTh JOUYEPHHUE, MATEPUHCKUE KOMIIAHUHU B JPYTUX CTpaHax.

Interviewer: Aa, NOHATHO, HO TJIaBHAsE KOMITAHHUS 3TO Ka3aXCTAHCKas Jia TIOJyqaeTcs? uiu
MHOCTpaHHast?
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Speaker: [la, na. Her Kazaxcrauckas. I CFO no rpyrmre, To ecTh KypupyIO BCIO IPYIITY 110
(UHAHCOBOW YaCTH.

Interviewer: Ilo ¢punancoBoit yacTu... MOXHO y3HaTh, Ballld COTPYJAHUKUU B OCHOBHOM
MHOCTPAHI[bl WM Ka3axcTaHIbl? Ase?

Speaker: B ocHOBHOM Ka3axcCTaHIIbl. Y HAC €CTh B LIEJIOM B KOMIIAaHUH, TOTOMY YTO 3TO
ATIOHCKO-TYpEIKasi KOMITAHUSI MOKHO CKa3aTh. ECTh SMOHIIBI, OOJIbINAst 4aCTh 3TO
Ka3aXCTaHIbI.

Interviewer: Moii Boripoc HaunHaeTcs... [lepBas 4acTh HAYMHACTCSI C TOTO, TJIC BbI BEIPOCIIN
¥ 0Ka3aJIo JIM 3TO Kakoe J100 BIMSHIE Ha Ball BEIOOP Kapbephl?

Speaker: S poaunace u Beipocia B ropoje [confidential information], sto neGosbIoN
ropoJiok, [confidential information] kuomeTpoB ¢ AMaThl, 320HYMBIIA OOBIYHYIO CPETHIOKO
mkosbl y 16 setr. Hy Toraa mel yaumnuce 10 neT, st B 6 momia B MIKOJY U BOT MHE
UCHOJIHMIOCK 16, s 3aKoHUYMIIa MIKoJTy. TO UTO s 3aKOHYMIIA HIKOJTy ¢ iepedepueil, He B
KPYITHOM TOPOJI€ 3TO KOHEYHO K€ OTJIOKHIIO CBOM OTIIEYaTOK, IOTOMY 4TO BOT pedsra,
KOTOPBIC BBIPOCIH OJIN3b AJIMaThl, [HE CIBINIHO] B HECMICIIMAIM3UPOBAHHBIX IIIKOJIAX, B
TUMHA3MUSX UM MPUIIIOCH OO0JIbIIE TPYIAUTHCS, YTOOBI MPOJIOKUTE C€0€ MyTh K YCIIEXY.
Kone4Ho e 3T0 0TJI0XKHIO0 CBO#t ATOT... S mocTynuia B Yuusepcuret [confidential
information], aTo ObLT TOT1a BETYIIHMI SKOHOMUYECKHI YHUBEPCUTET CTPAHBI. [HE CITBIIITHO]
MapKEeTHHT, TOTOMY YTO 3TO TOTJa ObLJIO MPECTHKHBIM HAIIPABIEHUEM, & MAPKETUHT 3TO
TOr1a ObUIO HOBBIM HampanieHueM. [locTynuTh Ha 3Ty CHeHaTbHOCTh IOCTATOYHO CIIOKHO
1a, s 3aKOHYMJIA HIKOJTy ¢ MeAalbio. MenaaucTbl MOTJIM TaM €CJIM OHHM IOJIydaT MATEPKU 110
MEpPBOMY 3K3aMEHY, TO cpa3y... IIKOJIa y MeHs He Oblila Takasi KOHKypeTHOC... Habpajna
MIPOXOTHOM OalT ¢/1aB BCE 9K3aMEHBI TIOCTYIMIIA B... HAOpaB MUHUMAJIbHBIN OaJlyI 3a1enuiiach
Jla B 9TOT MPECTHXKHBIN... Toraa He ObLII0 YaCTHBIX YHUBEPCUTETOB KaK ceidvac Ja Tam
KHWMDII, HazapbaeB YHUBEPCHUTET, BEAYIIIMM YHUBEPCUTETOM. [HE IOHSATHO | UTO 5 HE MOTY,
KOTOpbI€ 3aKOHYMIU TaM ruMmHaszuu, POMIII, u Tak nanee. [loaTtoMy s 04€Hb MHOTO
npujiarajia yCuiaui, HO Y)Ke TIoCIie IEPBOi CECCHH s YOS AMIIach, YTO sl MOTY CITOKOMHO
YUUTBHCS Ha MATEPKH U 3TO MPHUAATI0 MHE YBEpeHHOCTH. M BOT Onaroaaps yCuiIusiM U Tpyy A
3aKOHYMWJIA YHUBEPCUTET C KPaCHBIM IUIIIOMOM. U cpa3y He Tepsisi MHOTO BPEMEHU Yepe3
napy MecseB [He ciblnHO] OyKBaJIbHO MO OOBABICHHIO Ja 101aBajia pe3tome. [lepBoie miaTh
JIeT s mpopadoTaia BOT MO CHEHaTbHOCTA MAapKETHHT, 3aTeM s JIJ1s ce0sl TIOHsJIa, YTO 3Ta
CHELMAJIBbHOCTh UMEET CBOM OrPaHUYEHMS], CBOM MOTOJIOK. I MHE Bcerjia HpaBUJIMCh TaKue
KOJIMYECTBEHHBIE J]a 00JIacTH, U B (UHAHCOBOM YacTH, U axe padoTasi B MApKETHHTE 5
cTapajiach rie-TO TaM IIPOCYUTATh J]a BCE 3TO, BEICUUTATh IPPEKTUBHOCTH TaM PEKIAMHBIX
MeponpusaTuil. [loatomy s pemnia nepexkBanupupoBaThcs Ha puHAHCHL. B Hamna o
“Oosamaxy”, Haruta B AHTIMK U noayduia MS in Finance.

Interviewer: MoseTe cka3aTh B KAKOM YHUBEPCHTETE BbI IMOJYYHIIN CBOM ... CTEIIEHb
OakaiaBpa CBOIO.

Speaker: Yuusepcuret [confidential information].

Interviewer: Oii, maructpaTypa UMEeTCsl BBUILY.

Speaker: A masters?

Interviewer: J1a?

Speaker: ¥V mens 6bu1a coBmectHas nporpamma [confidential information] and [confidential
information]. Kammyc B Jlongone. [Iporpamma ¢paHiy3ckoro yauBepcurera. Most
porpamma...

Interviewer: Kakoii ObLa.. a Oi.

Speaker: Bxoaut B Ton-10... fI XoTena ckazarth, 4T0 MOS CIIEIHATBHOCTh, KOTOPYIO 5
3aKOHYMJIa B MAaruCTpaType, BXxoauia B Tor-10 (UHAHCOBBIX CHENMATBHOCTEN O PEUTHHTY
Financial Times. 1 1o cux nop Toxe BXoauT. To ecTh OHa OblJIa OUYeHb MHTCHCHBHAS



51

porpamMma M OHa MHE OYeHb ITOMOTJIa, OUY€Hb MHOT'O 3HaHHH Jjajia mporpaMmma Most
maructpckas, Master of Finance.

Interviewer: Otiuyno. Bac mpocTo WHOTIA HE CIIBIIIHO MOJHOCTHIO, IOATOMY...

Speaker: Axa.

Interviewer: fI ceiiyac yepe3 cBOM MOOHMJIBLHBIN HHTEPHET 3aX0Ky. Mory s ceiiuac
MOAKIIIOUUTECS yepes3 Balipail? MUHYTKY.

Speaker: [la, KOHEUHO, KOHEYHO.

Interviewer: Ane? Ane? Kak MeHs CIIbIIIHO?

Speaker: [1a, na, CibIIIHO.

Interviewer: A, Bce xopomo. Kakoii Obuia Bamia nepsasi paboTa 1mocjie 3aBepIieHHsI
obpazoBanus? Maructpatypsl. Ane?

Speaker: Hy, 10 maructpaTyphbl y MEeHs y)Ke ObLT TPYIOBOM IMyTh, IIO3TOMY 51 C HETO HAYHY.
Torna ObuT HE OakamaBpHaT, a ATO HA3BIBAIOCH HY CHEIIMAIHMCTHI 12 3aKaHIYUBAIN 4 TO/1a
yunnuck. Hy nagHo MoxkHO cka3ath OakanaBpuaT. To ecTh nepBasi MOsl CIIEIUAIbHOCTh Oblila
MapKeTHHT, SKOHOMHCT-MapKeToJor. [loaToMy nocie okoHUaHUS 51 3aKOHYMIIA YHUBEPCUTET
B 20, cpa3y nociie OKOH4YaHus1, OYKBaJIbHO uepe3 2-3 Mecsiia MeHs IPUHUIA Ha paboTy, ToTAa
obu1 [confidential information], ceiiuac 6u3HecMeH, ¥ 1 eMy HETOCPEICTBEHHO O AYMHSIACH
OH CaM KOT/Ia s [oJjaBajia CBOe pe3toMe OYKBAJIbHO TIOCIIE TIEPBOTO HHTEPBBIO [HE CIIBIIIHO].
[Tocne atoro moctynuia B acniupantypy B [confidential information] u yra u3 sroi
KOMTIaHHUH. ..

Interviewer: Bsl roBOpHIIH TIPO aCIIUPAHTYPY.

Speaker: [la, s oTyuninacek B actupantype. To eCTh MOJIydaeTcsi y MEHS TPYAO0BOM MyTh ObLI
TaKUM Pa3HOIUIAHOBBIM, TO €CTh YHUBEPCUTET OakanaBpuart, IOTOM OKOJIO Toja rmpopabdoTaia
IO CTIEHUAILHOCTH MapKETOJIOIOM, IOTOM MOCTYIHIIA B aCHUPAHTYPY, OTYUHIIACh B
acmHpaHType, 3alIUTHIIA TUCCEPTALUIO KaHIUAATCKYIO, TOTOM BBILUIA B IPYT'YIO KOMITAHUIO
yke [HemoHTHO] OT/eN 1 ObLIa TaM Ha4alIbHUKOM OT/IeNia MapKkeTuHra 5 jiet. M BoT kora st
XoTena nepekBaaIuuIIpoBaThCs Ha PUHAHCHI, U MOCTYMHIIA IO 0O0JIalllaKy B MarucTpaTypy.
[Tocne oxkoHUaHUSI MarucTpaTypsl yKe s y’ke B (PUHaHCOBOM ceKTope paboTaiia B
[confidential information] 6anke HayaIbLHUKOM YIIPABJIEHHUS H0JTOBOTO (PHMHAHCHPOBAHKS,
3areM 10 jer s paboTana B peUTUHIOBBIX KOMIAHUIX (PMHAHCOBBIM JUPEKTOPOM. B 1ByX
[HEOHATHO PEHTHHIOBBIX MIIM BU3MHIOBBIX| KOMIIAHUAX: B OJHOM 7 jieT, B apyroi 3 roga. U
BOT B 190M MeHs npuriacwim B 3Ty komnanuto CFO Hy 3TO KpynHBIi 4b1i TO/I.

Interviewer: Xoporo, a oy4daercst Bbl Bcerzia Bce Bpemst paboTaiiu B UPPer management-e
na?

Speaker: Hy nauaiio mytH, 3T0 s TaM ObLIa MapKETOJIOrOM, CaMa TaM IJIaHupoBaja, caMma
Jenana, caMa UCTOJHsUIA. 3aTeM Moclie aCUPaHTYpPhI g ObljIa HAYAIbHUKOM OT/Iea
Mapketunra, 3ro middle management. V mens 0110 Tam 4 4etoBeK B moaYMHEHHUH. [ToTOM
[0CJIe MarucTpaTypsbl, TO, YTO sl TAM OKOJIO I'ojia B [HEMOHSITHO] Teperuia, ¥ BOT MOCIEIHNUE
BOT 15 5eT, To ecTh 3TO OB MOCTENeHHBIN pocT Aa. Cpa3zy HEBO3ZMOXKHO 10 3TO JOPACTH.
Interviewer: Y MeHs TyT XpyIKHii ckaxkeM Borpoc. CTaJKMBaIKMCh JIU BbI KOTJa-HUOY b C
(UHAHCOBBIMU TPYIHOCTSIMH, KOTOpPbIE TMOBJIHSUIINA Ha Ballly Kapbepy WM Ha Ballle
obpa3oBanue?

Speaker: C uem crankuBanuck? [ToBTOpUTE MOXKATYIHCTA.

Interviewer: C ¢punaHCcOBBIMU MPOOIEMaMHU BO3MOKHO.

Speaker: Hy na koHe4YHO, B Hayasie TPYJAOBOTO MyTH BCET/A... ¢ (PHHAHCOBBIMH TPYIHOCTSIMHU
Ila BEI cKazaiu?

Interviewer: Jla, na, MxM.

Speaker: B Hayane paboThl 1a, KOT/Ia 51 y4nJIach B aClIMPAHTYPE, TaM OH JIOXOJHUT B BUJIC
CTUIIEHJMH Ja, KOTopoe HeboblIoro pazMepa. Ho oqHOBpeMeHHO ¢ 00yueHueM B
acIupaHType, g ObUIa TOT/1a Y)Ke 3aMy>KeM U g ObUla Ha JIEKPETHOM OTITyCKE U KaK TO BOT
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(hmHAHCOBOE TOJIOKEHUE OBUTO HecTaOWIbHOE, cliaboe aa. U yxe nmepBomy pedeHKy ObLIO
TOJl U TPU MECSALA, I BBIILIA Ha paboTy, HE XBaTaJlo JICHET B ceMbe. [locie Toro Kak yxe...
MocJie BBIX0/1a Ha padoTy (prHAHCOBOE IMOJIOKEHNE KOHEUHO e Havaio yimydmarbes. Hy
MOCTEIEHHO 3TO BCce KOHEUHO. M unoTteky Opainu, U B IeKpeTHYIO 51 yxoamia. 1
0aJIroCOCTOSIHUE B CEMbE OHO TIOCTETIEHHO CTPOMIIOCH. M OATOMY, KOHEYHO, Ha HA4aIbHOM
sTamne Bceraa (GuHaHCOBOE MOJIOKEHHE OHO BOT Takoe ciaboe.

Interviewer: Jla, na.

Speaker: W npuxoauioch paHbIiIe BEIXOIUTh U3 JEKPETHOTO OTIycKa aa. J{jst Toro, 4to0nl B
OFOJKET CEMbH BKJIQJIBIBATH TOXKE, TOTOMY YTO Ha OJIUH JIOXOJ CJIOKHO YKHUTh.

Interviewer: Koneuno, na. Munytky. Teneps Oy/er Takoi oOImii BOIpoc, 4ToObI Bale
BHJICHUE MHPA TIOHATh UMEHHO O POJIM KCHITUH. UTO BBI JyMaeTe O POJIH KEHIIIWH B HAIIEM
o6mectBe? JInbo ke [HenoHsATHO].

Speaker: f cuurtaro, 4TO KEHITUHBI K MY>XYHUHBI PAaBHOIIPABHBI. [ OBOPUTH O TOM, UTO...
COBCEM JIpyrasi pOJib MOKET OBITh HE COBCEM... Y JKEHIIMH Harpy3Ka BEIIIE, TOTOMY YTO HaH
el elle JIOKUT 0053aHHOCTD JIJa MOXHO CKa3aTh, I MUCCHS POJHTD JICTCH, BHECTH
Ooutbiire... [He cabimHO]. U kak To eme u 0anancupoBath WOrk—life balance mexny cembeii u
kapbepoil. KoHeUHO MHOTHE KEHIIUHBI BRIOMPAIOT TOJBKO CEMBIO 1, U HE CTABAT KaKHE-TO
BBICOKHE KapbepHbIe 1enu. Hy B Harrem oOriecTBe HaBepHOE KOHEYHO CII0KHEE YeM Ha
3amaje, MoIepKUBATh OamaHc MeXIy Kapbepoil u ceMbeil. Ho B wacTu BKi1aja B pa3BUTHE
oOmIecTBa, BKJIaJIa B Pa3BUTHE CTPAHBI, S TyMalO KEHIIMHBI IIPUBHOCIT HE MEHBIIIHNA BKIIA]]
9eM MY>KUWHBI. M TUTFOC KOHEYHO CJI0HOCTh B TOM, YTO HY)KHO OalancupoBaTh. HaxoauTh
OayaHc, HAXOUTH T/Ie-TO OOJIBIIIE PECYPCOB M CHJI J1a KaK Ha OOJIbINE TUIAHUPOBATh, YTOOBI
Be3JIE YCIIeBATh.

Interviewer: Jla, na crracu6o 3a Takoii... otBeT. JlaBaiite mepeiizeM KO BTOPO# YaCTH HAIIETo
WHTEPBBIO. BBI yXKe cKka3aiu Kakyro JODKHOCTD BbI 3aHUMAETe U BBl paboTaeTe 371eCh... KaKoi
rox yxe? B atoil koMnanuun?

Speaker: YerBepThIii.

Interviewer: YerBepThiii roa. MoskeTe paccka3aTh KakKuM OBLT Balll KAPbEPHBII MTyTh
MMEHHO B 3T0#1 komnaHuu? C 4ero Bbl HaUMHAIN?

Speaker: MIMeHHO B 3Ty KOMIIAaHHIO MEHS MPUTIACHIM yKe Ha 3Ty nmosuiuio CFO. Dtomy
MPE/IIIECTBOBAJ KAPhEPHBI POCT B PYrUX KOMITAHUAX Ja. TO €CTh BOT CHayuaa, Kak s
rOBOpHJIA, 51 CHavaja Obljia HCIOJIHKUTENIEM, ToToM Oblia B Middle management-e, ny
nopsiaka 7-8 net st 6puta B Middle management-e, motoM yke B MOCIEAHUE, TOTOM YXKE S
crana (pMHAHCOBBIM TUPEKTOPOM B HEOOJIBIION KOMIIaHHH, re padoTano 40 yenoBek 1a
Bcero. Sl Oblia pUHAHCOBBIM JUPEKTOPOM Y MEHS B IOTYMHEHUM OBLJIO 7 YEJIOBEK Ja, HY
HeOoubas komnanus. 1 nmocreneHHo, MoCTENeHHO, TO €CTh CaM MaplIiL... YXKe BOT B cepe
¢buHaHCOB, B KOpriopaTiBHbIX ¢puHaHcOB CFO 310 camast Bricokas mo3uius. To ecTh pacter
TOJIBKO MacIITad KOMIIAaHHH, B KOTOPOU padoTaeiis. To ecTh BOT nociieanue 15 ner s Obuia
BOT (huHAHCOBBIM qupekTopoM ga CFO, mpocTo Te KOMaImHUKM B KOTOPBIX 5 paboTaia
[HenonsiTHO] MO MacmiTaOy. CHavaina st pabotana B [HEMOHITHO] 7 JIeT.

Interviewer: Hy naxe xoraa Bel padoranu B middle management-e Bbl ynpapisiti 6osee
[HemonsITHO]

Speaker: Bor, na, oun 6u1H HeOonbmMu. B middle management-e Her, B moauynHeHUH
OBLIO OT TPEX JI0 CEMH UeOBEK. A BOT B TOII MEHEIP)KMEHTE, ceifuac BOT B
HEMOCPeJCTBEHHOM Mo xurHeHnr 40 4eoBexK.

Interviewer: Bee monsitHo, Xopoiuo. [laBaiite Terneps nepeiiieM K BOIpocaM KacaTelibHO
HAaIlei TeMbl Tenepb. B BaiieM KaphbepHOM IyTH BBl KOT/1a HUOY/Ib CTAIKHUBAIHCH C
JTUCKPUMHHAIIMEW WM KaKOW HUOYIh MPEAB3ATOCTHIO B Balllel Kapbepe.

Speaker: Hy s cunraro, uto y Ha B Ka3zaxcTane IMCKpUMHHALIUSA 10 OTHOIICHUIO K
KEHIIIMHAM BBIpaX€HO He ciibHO. Ho 3T0 3aBucHUT OT oTpacnu. Hanpumep B punancoBom



53

CEKTOpEe AMCKPUMHHALIMYU KaK TaKOBOI HET Ha MoH B3risiA. ITotMy uTo ecnu Bbl oOparute
BHUMAaHHE TIpeJiceaTeNb PaBIeHUs KpyIHeHIero 6anka — Xaiablk 0aHKa — KEeHIIUHA,
mpeJiceaTeNb MpaBlIeHUs] KPYITHOTO KUIUIHO-cOeperaTenpHoro 6anka — Otdackl 6aHka —
KEHINMHA, 1a. To ecTb eciu Obl y Hac ObljIa IMCKpUMUHALMS Takoro Obl He Obu10. 1 BOT
HETMOCPEICTBEHHO BOT OY€Hb MHOTO KeHIInH, kKoTopsle CFO, ¢unancoBbie qupexTopa.
Hmenno BOT B pUHAHCOBOH chpepe MOKET OBITh j1axke OOJIbIIE KEHIIUH TOTI MEHEKEPOB
yeM MyXuuH. Ho KoHe4YHO ecTh oTpaciu, re 00Jbllie My>KUYMHbI JOOUBAIOTCS Aa BHICOT. JTO
cdepa mpoiax, 3amuacTeit, 000pyI0BaHus, KAKHX TO TEXHUYECKUX n3nenuii na. Tam
KOHEYHO KJIMEHTHI HE JIOBEPSIOT KEHIIIMHAM, U Y MYXXYHH €CTh ropa3Jio 0oJbliie
MIPEUMYIIECTB MOJYYUTh TaM BBICOKYIO IOJKHOCTD, YTOOBI TaM BECTH IIEPETOBOPHI HA
BBICOKOM ypoBHE /1a. Tam yxke 060JbIiie My>)KUiHbI. B 3TOM 11aHe €CTh KOHEYHO
JTUCKPUMUHAIINS, HO OHAa 00yCIIOBIIeHa crienn()uKoi Kak10i oTpaciu. To €CTh 3TO MOKET
OBbITh JaXke HE TUCKPUMUHALIMS, a YYUThIBAHUE KaKUX-TO ocoOeHHOcTel aa. B cBoeil kapbepe
BOT CKOJIBKO BOT NPUIIOMUHAIO B CAMOM CaMOM Hayajle, KOTJla 51 ICKajla CBOIO CaMylo
NepBYI0 paboTy s MPOLUIA PSiA MHTEPBBIO B KOMIIAHUU, KOTOpasi 3aHUMAETCs IPOU3BOACTBOM
U peanu3alueil 3JIeKTPOHUKH U nociie (GUHAIBHOTO MHTEPBBIO TaM ObLI XKECTKUI 0TOOp,
MIOTOMY YTO MO3UIMS ObLIa XOpollas, Takasi IepCHeKTUBHAs, 110 OIIaTe Tpyaa OblLIn
XOpolue ycioBus. 1o Obula HHOCTpaHHast koMranus. [locne puHATEHOrO UHTEPBBIO MHE
MO3BOHWIIM CKa3alid, 4To s He mponuia. Koraa s cipocuia nmoueMy, ckasajiy 4To Ha 3Ty
JOJIKHOCTB 00JIbIIIE TIOJIXOJUT MapEHb.

Interviewer: Aa.

Speaker: To ecTb OHHM 3TO TPSAMO MPSMBIM TEKCTOM cKa3ayu. OHM CKa3aJiv, 9TO s TaM OYCHb
XOPOILIO OTBEYala Ha BOIIPOCHI, 0YEHb XOPOILIO ceOs MPOsIBUIIA, HO HA ATY MO3ULUIO OOJIbIIIE
MOJXOAUT MapeHb. ITO ObLI, HY MOXKHO CKa3aTbh, KaKk IpUMep Ja JuckpuMuHanuu. [locine
9TOTO s HU Pa3y HE CTAJIKUBAJIACH... HY BO3MOXHO... Ja HU pa3y HE CTAJIKMBAJIACh.
Interviewer: A He OBIBAJIO TAKHX MOMEHTOB, KOTJIa BBI IIPE3CHTOBAIH CBOM MPOCKT CKAXKEM
KOTI'Jla Bbl pabOTall B OT/IENIe MapKETUHIa WK Kak ¢puHaHcucT na. Hy To, urto BaM 3anaBanu
MHOTO BOIIPOCOB O TOM, KaK BbI IIPHILIJIN K TAKUM BbIBOJAM. byATo Bamia 3KCIepTHOCTH
CTaBMJIACh I10J1 BOIIPOC CKakeM. TakuXx cilydaeB TOXe He ObL10?

Speaker: Her takux ciiy4aeB He ObLIO, IOTOMY YTO 3/1€Ch HABEPHOE OOJIBIIE HMEET
3HAYEHUE JINYHOCTD YEJI0BEKA, €r0 KOMIIETEHTHOCTD, HEXKENH I0JI. S| Jymaro, 4To MMEHHO B
Kazaxcrane y Hac AMCKpUMHHALUSA Cl1a00 BBIPAXKEHO. B 3TOM 1utaHe s fymaro 4To y Hac
6osee MmeHee xopoio. [ToroMy 4TO 51 cpaBHUBAIO Ha CaMOM JieJe € APYTUMU CTpaHaAMHU,
Hanpumep c Snonueit ga, naxe B EBpone n1a, ecTb JUBKpUMUHALMS OHA 00JIe€ CUIIBHO
BbIpaxkeHa. Y Hac B Ka3zaxcraHe u3-3a TOro, 4ro UIeT HEXBAaTKa BbICOKOKBAJIU(UIIMPOBAHHBIX
KaJIpOB ¥ NMOTOMY YTO EHUIMHBI HICTOPUYECKU BOT B COBETCKHMI MEPHOJ y HAcC ObLIO
IIpOIara’InpoOBaJIOCh PaBHOIIPABUE U JKEHIIMHBI BCErJa UMEIU AOCTYI K XOpOoLIeMy
oOpa3oBanuto. Hukto He 3anpernan aeByliKkaM 00ydaTbCsl, IPaBUIbHO? Y HAC 0Y€Hb MHOTO
JIEBYIIIEK, XKEHIIUH, TO €CTh JUCKpUMHHaLus B Kazaxcrane oHa oueHb ci1abo BelpaxkeHa. OHa
MO’KET UMETh MECTO UMEHHO B CHEIMAIM3UPOBAHHBIX OTPACIISIX, KOTOpbIE OoJiee
TEXHUYECKOH HaIlpaBJIEeHHOCTH. A BOT B (pMHaHCax BOOOIIe HE BIKY AUCKPUMHHALUU. B
(MHAHCOBOM CEKTOpE 51 He BUXKY UTOOBI Obla JUCKPUMHHALIUSA, YTOOBI Y )KEHIIUH YPOBEHb
oriaThbl ObLII HUXKE, 51 TAKOTO HE BUXKY. EMHCTBEHHOE UTO, KOHEYHO, B JIFO0OH CTpaHe, B TOM
yucie u B Kazaxcrane, BOT ceMeifHas )KU3Hb U BOCIIUTAHUE JI€TeH, OHO BHIOMBAET KUHILUHY
U3 KapbepPHOTO POCTA, U3 KapbEPHOTO MyTH. TO €CTh )KEHIMHA TaM CJIETAET Ja U3 CBOETO
KapbepHOTO MyTH, HAa KaKO€ TO BpeMsl BEIOBIBAET U BEPHYTHCS J1a U HE OTCTATh BOT ATO
TpebyeT ycunuii. 9to He Tonbko B Kazaxcrane, 310 Be3zae Aa. Hy koneuno Kazaxcran B aTom
IUTaHe, YTO Y Hac maTpuapxaibHOe OOIIECTBO, 0XKHUIAETCS 1a, YTO KEHIUHA OyeT
IIPUHUMATb, UTPATh TJIABHYIO POJIb B BOCIIMTAHUH JIeTel. BOT HaBepHOE €CTh KaKOE TO CBOE
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BiusiHue. Ho MMEHHO yacTu AMCKpUMUHALIMY JKEHIIUH B Kapbepe B Kazaxcrane s gymaro,
9TO OHO CJ1a00 BBIPAKEHO.

Interviewer: OTin4HO, BbI OYCHB KIIACCHYIO TEMY, OUYCHb HHTEPECHYIO TEMY 3aTPOHYIIH,
korzaa ropopuwiu npo CCP u npo nponarany, kotopas roraa uuia. Jaxe eciu CCCP
MIO/JIEP’KMBAJl pABHOIIPABUE MEX1Y )KEHIIMHAMU U MyxunHaMu, B CCP He 0TMEHsII0Ch To,
YTO JKEHIIUHBI TPATAT OOJIbIIIE BpEMEHH Ha, CKa)KeM TaK, YOOPKY I0Ma, TOTOBKY, Ha BTOPYIO
paboty ckaxkeM Tak. M BOT 37€Ch 51 X04y CIIPOCHTH y Bac KaK Bbl YPOBHO... KaK BbI ICPIKUTE
work-life balance. 1 nonydaercs iu y Bac, korza Bbl paboTaere MEHEKEPOM 1a, HUH
JUPEKTOPOM B 3TOW KOMIIAHUM?

Speaker: [la, s1 cornaciryck, 4To B COBETCKOE BPEMsI KCHIIIMHBI OOJIbILIE TPATUIIA BPEMEHH
Ha ObIT. [IoTOMY UTO MpUTIaNIeHre HAEMHBIX IOMOIIHUKOB, HY, HE IPAKTHUKOBaJIOCh. [la, TO
€CTb HAHMMATh, HAIPUMeEpP Ha yOOPKY KOTO TO WJIM TaM HSIH J1a 3TO He ObLIO MPUHSTO B
coBeTckoM obmecTse. [ToaToMy ceifuac cutyanus apyras, o3TOMY *KEHIIUHBI, KOTOPBIE... Y
KOTOPBIX Kapbepa 3aHUMaeT OO0JIbIIYIO YaCTh UX )KM3HU OHU ceiluac mpeKpacHo ceds
YyBCTBYIOT, B TOM IUIaHE, YTO BCEra MOYKHO HallTH MOMOIIHUKOB IO X035HCTBY. TO ecTh BOT
MOSI TTO3UIIMSI TaKasi, 4YTO €CTh 4 00JIaCTU B KOTOPOU JKEHIITMHA Peau30BbIBacTCSA. TO €CTh ATO
KaK MaMa, repBoe 1a. Bropoe kak xeHa. Tperbs kak xo3siika. UeTBeproe Kak
npodeccroHal.

Interviewer: Mawma, »eHa, X03s#Ka...

Speaker: u mpodeccronan na. M Bce yeTripe 001aCTH HEBO3MOKHO Ha BHICOKOM KaueCTBE
Ha cebe HecTH Ja. YeM-To Bce paBHO MPHUXOAUTCS KEPTBOBATh. S 7151 ceOst OHsIIa, YTO S HE
MOTY BECTH XO35IICTBO Ha TAKOM YPOBHE KaK TaM HEKOTOPBIE KEHILUHBI [1a, YI0BOJIbCTBHE
OT 3TOTO MOJIy4yaroT. Sl MpUBJEKal0 NOMOIIHHUIL J]a,  MEHSI KTO-TO MOMOTAeT ¢ yOOpKOM, HIHU
Ja y MeHsI ObLTH, KOTJIa 9TO-TO HY)KHO OBLIO C A€TbMH... TO €CTh 3/1€Ch ceifuac 0OIIeCTBO B
3TOM IJIaHEe KOHYEHO JIeTYe, €CTh BO3MOXKHOCTb MTPHUBJIEYb HAeMHBIX paboTHHKOB. [lomorath
¢ paboroii mo gomy. M BOT 3T0 BOT IEpBOE, U BTOPOE KOT/A S Uy Ha coOeceloBaHUE U MEHS
MIPUTJIAIIAIOT Ha paboTy s cpa3y rOBOPIO, UTO Y MEHS CEMbsI, Y MEHS Tpoe AeTel U s MEHS
OYEHb BaKEH OajaHC MEX Iy pabOTOM | JKU3... U TMYHOHN )KU3HBIO, CEMEHHOM KU3HBIO.
[ToaTomy, BO MEpBBIX, 5 HE 3a/IePKUBAIOCh TIocie padboThl. Bo BTOpHIX 51 He paboTato 1o
BBIXOJHBIM. TO €CTh s cpa3y CTaBiIIO Takoe yciloBue. M Tak Kak s MO3ULHOHUPYIO ce0sl Kak
BBICOKOKJIACCHBIM COTPYIHUK, U pabOTOAATEIh 3aUHTEPECOBAH B TOM, UTOOBI IPUHATH MEHS
Ha paboTy, yTOOBI s MPHIILIA, OHU C 3TUM coruamatorcs. U B cBoeit paboTe s cTapaioch
sddekTuBHO paboTaTh U B pabouee BpeMsi Bce ycneTb. Bee caenats, He pactaruBath aa. U
POBHO B 6 s BCTaro U yX0Ky. ToO €CTh s He CHXKY Kak HeKoTopbie 110 9, 1o 10 Ha paboTe.
[ToToMy uTO 3TO MpOCTO, MOJTyYaeTcs st He Oyny BUAETh cBoux Aerel. [loaTtomy s Berato u
yxoxy. B cy000Ty 1 BoKkpeceHbe s BOOOIIE He OTKPHIBAIO KOMITBIOTED, S HE OTKPHIBAIO
pabouyro mouTy, XOTs MPU30AAT cooOiIeHus. B noneaensHuk B ouce B 9 s OTKpbIBaIO U
Ha4YMHAI paboTaThk. To ecTh 3TO BOT MOE MpaBuiio JuuHoe. To ecTh u3 4 obnacTeil s
BbIOpaa To, rie 1 CYMTAI0, YTO BHUMAHUE HY’)KHO MUHUMAJIBHOE J1a, TaM T/Ie HYXKHO
MPHUBJIEYb TOMOIIIHUKOB. DTO BOT U3 YETHIPEX XO3AHUCTBO, MOTOMY YTO S XOUY OBITh XOPOIIEH
MaMoii, XopoIiei KeHOH, XOpounuM MpoheCCHOHATOM.

Interviewer: A 4eTBepTyIO pOJIb MOKHO JICIIETHPOBATH Ja CKaKeM?

Speaker: MosxHo nenerupoBats. S BOT 1uist ceOsi JeerupoBalia Xo3sicTBo.

Interviewer: Otiuyno. Bel ckazanu, 4to y Bac Tpoe aereil. Takoit Bompoc y MeHsl, Kak CpOK
OepeMEeHHOCTH, AEKPETHBIN CPOK J1a, KaK OHM MOBJIMSIIN Ha Bally Kapeepy? He uyBcTBOBaNM
JIM BBI, YTO OTCTAETE OT CBOUX KOJIJIET MY>KUHH 110 3KcniepTHocTU? Winu Takoro He Ob110?
Speaker: Bor aBe nepBbie O6pEMEHHOCTH MEHSI IIPUBEIIH K TOMY, YTO Sl OCTaBHJIa TEKYIIYIO
paboTy 1 mocye JieKpeTa sl ucKajia HOBYIO paboTy. To ecTh moJIydnsiock Tak, YTO Y MEHS
ObUIN CIIOKHBIE OEPEMEHHOCTH U 5 HE MOTJIa TaK, Kak Obl CTAaHIAPTHO MUJET XKe, 4To 70 7
MECSIIEB MOKET JKEHIMHA paboTaTk, U CO CBOETO paboYero MecTa yUTH B IEKPETHBIN OTITYCK
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¢ coxpaHeHueM pabouero mecra. Ho n3-3a Toro, 4to y MeHs ObLIIH CJIOXKHBIE OEpPEMEHHOCTH,
MHE MPHUILIOCH BO BpeMsi OEpPEeMEHHOCTH 0YEHb MHOTO JIeKaTh B OOJIBHULIAX TaM Ha
coxpaHenuu. [loaTomy MHE He OcTaBajioch BRIOOpA U 5 YIIIJIa U B IEPBOM U BO BTOPOM
ciydae yuuia [HenoHaTHo]. [TotoMy uTo as1st MeHsI ObLIO BaXKHO... B TOT MEPUO]] KOHEYHO
OBLT IPUOPHUTET 37I0POBHE Masbiia. [loaToMy 51 IpocTo BOT ymuia, yBoimiaack aa. Bor mocie
JIEKPETHOTO 51 MCKaJla U BBIXOAMJIA HA HOBOE€ MECTO pabOThl B IEPBOM U BO BTOPOM CIIyyae.
Interviewer: A... Jla ciymrato Bac.

Speaker: [la, na roBopure.

Interviewer: JlamHo, Koria BbI BEIXOJHIIM HA HOBYIO PaOOTY BBl Ha TY )K€ IMO3UIIUIO
TOIaBAJTUCH WJIA KaK CKa3aTh YyTh IMOOOJIBIIIE JOJHDKHOCTE IpruoOpeTanu?

Speaker: Ha Ty sxe no3umuto.

Interviewer: Ha Ty e mo3umuto. Xopoiro.

Speaker: [la, nasnplie ¢ 3Toi MO3UIKH 1T pocT. [I0TOMY UTO, Hy 3TO HaBEpPHOE HE
PEAIMCTUYHO Ja MOCJIe JEKPETHOTO BBIMTH Ha MO3UIIMIO BBIIIE TOM MO3ULIMHU, KOTOpas ObL1a
no nexpera. HyxHo XoTst Obl Ha Ty ’k€ BBIUTH, HE IOTEPSATH J1a.

Interviewer: Jla, na, axa.

Speaker: Ha Ty sxe mo3unuto. 1 kak ObI ¢ TO¥ TOYKH, KOTOpasi OCTAHOBHIIACH TATbHEHIIINI
poct uzner. B Tpetbem ciydae ¢ TpeTbell 6epeMEeHHOCThIO OHA Y MEHSI HOpMaJIbHO 0€3
OCJIO)KHEHHH, TOATOMY sI 10 [HEMOHATHO| MecsIeB MpopadoTaia, yiuia B IeKpPETHbIH, HOM He
MPUILJIOCH MOPaHbIIIE BHIATH HAa paboTy, KOTJIa MaJIbIIIKe ObLJIO 8 MECSIIEB, TOTOMY YTO MEHS
MIPUTJIACHUIIN, TaM YeJIOBEK YIIeN, KOTOPBIM 3aMEHsUI, ¥ MOATOMY 5 BbIILIa Ha padboTy. Ho 4
TaM MOMPOCHIIa TaM CBOOOIHBIN TpaduK J1a, TaM MOM 0J1 JHS paboTajga HECKOJIbKO MECAIIEB.
[ToTom s UcnosIb30BaJIA... y HAC TOCYAAPCTBO JAET MEPEPHIBbI HA KOPMIIEHHUE IO M0I49aca
KaKJIble TpH Yaca. MOKHO KOMOMHUPOBATH | JIeJIaTh TAaKOW 00JIee TaKOM CKOJIB3SIIUN
rpaduk u s TaM padorana a0 4:30 ma. Y Mens Obuta xopormas HsHs. C TpeThei
OepeMEeHHOCTHIO 1710 KOHIIAa TpopadoTana 10 7 MecsIeB U MopaHblile BolIa noxydaercs. Ho
Ha Ty e no3uiuio. CBoe e MECTO.

Interviewer: Bbl koria HUOYIb CTAKUBAIUCH C TEM, YTO... YTO Bbl YyBCTBOBAJIH
JUCKPUMMHALIMIO KOTAa HUOY/Ib B OIUIaTe Tpy/a MO MPHU3HAKY I0Ja.

Speaker: f He uyBCcTBOBaIA, BOBMOXHO €I1I€ Pa3 J1a, B TCXHUYECKUX cepax BO3MOKHO
TaKoe eCTh, HO B (JMHAHCOBOM CEKTOPE sI [yMaro, YTO TAaKOT'O HET.

Interviewer: Ilosy4aercst HepaBEHCTBO/PABEHCTBO 3aBHCUT OT OTPACIIH, 10 BAIlIUM CIIOBAM
na?

Speaker: Ot uero?

Interviewer: Ot otpaciu.

Speaker: Ot otpaciu na. U He mout BiuseT, a KBaTM(UKAIIKS YETOBEKa.

Interviewer: Xopomio, moustHo. Criaci60. Terneppb mepexouM K TPEThei YacTh. ITO yKe
PO TO, KaK BBI IPEOJ0JIENN BOT 3TU Oapbhepbl. HoM He KakeTcs, YTO BbI YK€ BCE PacCKas3iu
MHe. [losToMy 5 3a1aM TakoW MOCIEAHMI BOIIPOC BaM PO MOJMUTUKY B 3TUX KOMITAHUSIX
KopropatuBHbIX. Kak 1o BalleMy MHEHHUIO OpraHU3aliyd KOPIOPATUBHBIE MOTYT JIyYIlIe
MOJIEPKUBATH KEHIIUH B MIPEOJIOJICHUH NPENATCTBUM B Kapbepe?

Speaker: Hy st mymaro, 4To ObIJIO OBl XOPOIIIO, €CIIH ObI )KEHIITMHAM PEIOCTABIISIINA THOKHIA
rpa¢uk aa. To ects paboToaareny, y Hac HET TAKOTO Ha 3aKOHO/IAaTEIbHOM YPOBHE,
HEKOTOpbIe padoTOAaTEeNIN B MEXKAYHAPOTHON KOMITAHUHM OHM JAlOT KaKyl0 TO THOKOCTh
paboTaIUM MaMaM y KOTOpbIX ManeHbkue aetu. Ho B Ka3axcrane oueHp [HemoHsATHO] Ha
3TO UAYT. b0 661 Xopo1o, eciu Obl JaBaay HapUMep oTpadaThHIBaTh TE K€ 8 4acoB, HO
4TOOBI JKEHIIIMHA MOTJ1a BbIOpaTh Hanpumep ¢ 8 10 5, ¢ 10 no 7. To ecth Kakoii To rpaduk
yxe Ooisiee rubkuit. [Toromy 4To 3T0 GOJIBINIOI CTpecc 1a YTpoM, 0COOEHHO KOrjaa peOeHOK
Mmanenbkuil. CoOpaTh pebeHKa, OTBECTH B CaJIUK, HE OMO3/aTh Ja BOT 3TO BCE, IOTOMY YTO
peOeHOK Ire-To KapU3HUYAeT TJe-TO elle YTo-To aa. Y y )KeHIIMH MopalibHOE ObLIO
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cocTosiHue OBLIIO Jierde, 9ToObl OHA 3HANIA, YTO OHA MOXKET MpuiTH K 10, okell oHa
3ajiepKUBaeTcs 10 7 /a, 1ormycTtuM aa. Mnu eciau Obl 1aBainy yKOPOUYECHHBIN JIEHb, TO 3TO
BooOI1Ie Ob1IO OBI 1a KOHEYHO X0pomIo. To ecTh Kakoil To ruOkuii rpadguk paboThI IS
paboTaronux Mmam, 0cOOEHHO C MaJeHbKHMH JETHMH JIOLIKOJIBHOTO Bo3pacTa. Korma yxe
JICTH IIKOJIBHOTO BO3pAcTa, TaM HE TaK yXKe KPUTHYHO.

Interviewer: DTo o4eHb HHTEPECHO, IOTOMY YTO S JI0 3TOTO K€ MPOBOIHJIA. .. [IPOBOIHIIA
WHTEPBBIO U MHOTHE TOBOPHIIN, YTO, IMEHHO JICBYIIKH, YTO BEIOUPAIOT THOKUI TpaduK,
Kor1a BEIOMparoT padoty. Paboty ¢ ruOkum rpadukom. [loToMy 94TO 3TO MO3BOJISET M B
OanaHce ep)KaTh CBOM... KaK CKa3aThb... CBOM dHeprum. Jla.

Speaker: [la, Hy He Kax/plii pabOTOIATEb MOXKET IMO3BOJMTH JIaTh THOKHI Tpaduk.
Interviewer: K coxanenuro, 1a. Bot. 310 6611 MO nIOCegHMI Bomipoc. Criacubo BaM 3a
WHTEPBBIO. ITO OBLJIO OJTHO YIOBOJILCTBHE MOTOBOPUTH C BAMH, ITOCIIYIIATH PO BaIll OMBIT U
PO Ballle MHCHUE. S BCe BOT 3TH MOMEHTBI, ATy IICHHYIO HH()OPMAIIHIO CKaKeM BKITIOUY B
paper u Mory OTIPaBHUTh BaM KOITHIO PApPer-a Kak 3aKOHYY.

Speaker: Xoporito, ciaci6o Bam. Bbuto HHTEpECHO

Interviewer: Crniacu6o GoJbiioe.

Speaker: Cmacub6o. /la.

Interviewer: Xoporio.

Speaker: [lo cBumanusi.

Interviewer: Xopoiero Bam Bevepa.

Interview N5:

The duration is 26 minutes 11 seconds. The interviewee received the copy of the oral consent
form to her WhatsApp, got familiarized and was asked if | can record the meeting before
starting the recording. The first question contains her consent to give an interview.

Interviewer: Conemercis 6¢, _ XaHbBIM.

Speaker: Canemercis Oe.

Interviewer: MeH ci3re aKnapaTTaHIbIPUIFAH KETICIM HYKACHIH 5KiOepreH 00JIaThIHMBIH.
EHpi ockl xKepiH ayauora xa3zy KepeKiriH. MeH Ci31H OChl CyX0aTThl OTKI3yre KeliCIMIHI3 1
aynuora xa3ybIiM kepek. Ci3 cyxbar Oepyre kemicecis 0e »)oHe OHBI XKa3zyFa Kemicecis 6e?
Speaker: Uo, conemerciz 6e AKOOTa, MO MEH TOJBIFBIMEH KesticeMin. Kapcel emecrrin.
Interviewer: Kepewmer. Erep ci3ne kanmaiiaa 6ip cypakrap TybIHIaca, OHJIA OJI CYPaKTh
MHTEPBBIOIH 9pOip yaKbIThIHIA cypail Oepceni3 0omnanbl. COHBIMEH KaTap, euIKaHai
TYCIHJIIpYCi3 OChI HHTEPBBIO/II )KOHE CYpaKKa xayar OepMmeceHi3 e 6omansl. Hemece ochl
WHTEPBBIOJII TYTeTIMEH TOKTATYbIHBI3FA J1a 00JIa bl

Speaker: Mxm.

Interviewer: Kasipri 6i31iH anaibld gen oTeIprad cyx0ar 3 OesxiMHeH Typajsl. bipiniri
0eITiM 0J1 JKaNmbl CI3AIH TOXIpUOeHI3 Typaibl 60ma/bl. XKammbl Ci3AiH 6CKeH KepiHi3,
OUTIMIHI3 CUAKTBI aKmapaTTaH Typajbl. AJl eKiHII 0eJIiM 011 CI3J[iH MEeHEeIKEePIiK
MO3ULMSIAFEl TOKIPUOCHI3, OHAA KE€31KKEH KeJeprijiep MeH 0J1 KeJIepriHiH TYPiH, CUIAaThIH
cypayMmeH 0oiajibl. Al cyxOaTThIH YIIIHINI 6e1iMi 01 613/1€ )KaHaFbl MEHEIKEPIIK
MO3MIMIA Ke3IKKEH Keeprulep/l ci3 Kajail aTTan eTTiHi3, Kajlail oFaH ocbliail Kapchl
TYPJIBIHBI3 JIETE€H CYpaKTap >KOHE Ci3/IiH KeJle jKaThIpFaH MBICANIBI diien afaMaapra
KapbepachIHIaFbl MaHCAIl JKOJIBIHAAFBI, MAHCAI JKOJIBIH JKaFa OacTam yKaThIpFaH ajaMaapra
CI31H, Kajlail aiTamipl...

Speaker: Kenec ne?
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Interviewer: Uoa, keHectepini3 Typasibl 6oamak. Oxia OipiHini 6esiMHEH OacTalbIK. bipiHiri
0eJ1iM OJI Ci3 HeIlIe KACTaChI3 XKOHE Ci3/11H 0TOACBUIBIK JKaFaiibIHbI3 Kanai? Kazip. MyMkin
Oolinak, 6ana Oap JIETeH CUSKTHL.

Speaker: Mewnin ateiM . 23 sxactambid. Fresh graduate nem aiirans! roit. XKana
yauBepcureT oOitiprem 2022-ne. CocblH 0TOACHUIBIK JKaFalbIM: dJIi TYPMBICTA EMECIIiH,
TYpMBICTa OOJIFaH JKOKITBIH, OaaJlapbIM KOK, KAJFBI30bIH. JKamrms! OCHL.

Interviewer: Ci3 MeHeDKepITiK O3UIHSIHBI 2 )KbUIIaH KOOIPEeK ycTan OThIpAbIHBI3. MeHiH
CYparbIM OJI Kali KOMITAHHSI1a, Kall JIeTeH/I1 Ci3 aThIH alTIacaHbl3 Ja 60yaael. MbIHATAM
cajiachlH aTcaHbI3 a 6onaasl. Erep KamacaHbls.

Speaker: Mxm, MeH MEHEDKEPJIIK MO3UIUAIA YIII KBIJIFA JKYBIK jKacall KeJie )KaThIpPMbIH. byt
QJIEYMETTIK 3k00a, OUTIM caslachIHAAFbl dJeyMeTTIK xo0a. Co )k00aia IPOEKTHBIH
MEHEKep, PYKOBOJIUTEINb JIETeH CUSKTHI, COHJIal TIO3UIIHSIIap/Ia Kacar KeJie )KaThIPMBbIH.
Vixe 3 )KbUTFa )KYBIK YaKbIT O0JIIbI, TINT1 3 5KbUIJIAH acThl AeceM Jie 00Japl.

Interviewer: Kymiri. Ocbl MeHeKEPITiK TO3UIKSAaH 0acKka TeK 0acka jKkepiep/e KYMbIC
yKacar Kep/aiHi3 6a?

Speaker: Us, [TyciHikci3] peTiHIe MEH YHUBEPCUTET OITIpreHHeH KeiliH OipHele sxep/e
xacarn kepAiM Heri31l. [IIpIHbIMeHAe Kya3u MEMJIEKETTIK JIen ailTa/ibl FOil Kya3n MeMJIEKeTTIK
O1p op... opranu3anusiaa, oJaH KeHiH oJIeyMEeTTIK )00aja ’acaJapIM Tarbl 0ip 0acka OiTiM
canaceiaaarel. Onman keiiin 6ip EdTech komnanusiaa Tosxe 0ip sxacar kepaiM. Keobicinme
O1u1iM canacklHa KaTbIcThl. Ka3ipri Toxe Oip MEKTENTe KYMBIC jKacall )KaTbIpMbIH, OYJI kep/e
HET131 MEHEDKEPITIK eMeC aca TO €CTh, OIpak Ta 69pi0ip e oJap MbICATbI COHIAMN
TajanTap/pl... COHIaM )KyMbICTap jkacaybl Kepek Tyctap 0omassl. XKanarer educational
MPOEKTTE A1 KYHTe JEHIH Kacam KeJie )KaThIPMBIH.

Interviewer: SIruu ci3 cou »aHarbl IPOEKTIHI3/II KaHIal KYMBIC jKacacaHbl3 J1a Oipre ycrar
KeJle XKaThIPChI3 1o? SIFHU 011 €K1 )KYMBIC CHUSKTBI OOJIBIT ecenTelie i uo?

Speaker: Ho.

Interviewer: Kepemer. Onpa ci3fin OyJ1 KOMIIAHHSIAFbI, )KaHAFbl JJICYMETTIK yK00a JeiHi3
FOI, COHAAFBl MAHCAITHIK JKOJBIHGI3 KaHaal ci3miH? Kim 6on 6actaasiHbiz? Kamait
OacTaJIbIHBI3 XKOHE Ka3ipri Ke3/1er1 Jaya3bIMbIHbI3?

Speaker: Mxm, MeH/Ie TEK KaHa MaHCAITHIK %O0JI JeTeH jKaHaFbl dJIEYMETTIK k00aMeH
KaThICTHI 0071161 72, ce0eO1 mpsiMo Oip KOMITaHMsIIa MEH Oip y3aK »kacail anmaabiM. JKaHa
aNTTBIM FOM OPTYPJII cajaaa skacar Kep/iMm, Oipak eTe KbICKa yaKbITTa X)KacaibiM, Oec ai,
aNThl ail FaHa >kacail anpiM J1a. COChIH YIKEH KapbepasblK JICCTHHUIA O0JIFaH KOK MEH/IE, all
MBbIHA k00a OOMBIHIIIA OIPIHII PIKTI PETIHAE COJIaH KEiH KOMaHaHbIH HETI3T1 MyIIeci
perinze, event manager, oxau keiiin volunteer manager neren cusiktbl. OfaH KeiiH yKe
BHIIE-TIPE3UICHT, KIIYO PETIH/IE KYMBIC jKacaJblK Ta BUIIE-TIPE3UACHT, OJIaH KeiliH
TOJIBIFBIMEH OCHI )KOOAHBIH JKETEKIIIIC1 IET€H CUSAKTBI COFaH Here JACHIH KETTIM Jie, Ka3ip coj
MO3UIUAIAMBIH. AJl KaJfaH KOMIAHUsUIapAa MEH KipJliM, COCBIH 0ipaK yakbIT ICTET KOPAIM,
0JI )KaKTarbl aTMocdepa, TypJll KaFaaiiapra OaiIaHbICThI Y3aK OOJIFaH KOKIbIH. MeH e o1
’KaKTa MaHCAIITBIK ©CIM JeTreH CHAKTHI OOJIFaH JKOK. YaKbIThIH KbICKAJIBIFBIHAH.

Interviewer: Cizze oTe KbI3bIK Keiic ekeH. MeH OyJ1 Typasibl ekiHini 6enimie kebipek
cypaiiTeiH 60o1ambiH. CI3iH OCHI )KYMBICKA KeNTeHre AeHinri OutimMiHi3 kanaai 6omapi? Ci3
ocsr [confidential information] 6iripaim nexiwis. Kait canana 6itipainis?

[the respondent got interrupted by other people -> pause]

Speaker: 1a?

Interviewer: Ci3 xaii canazga, ci3aiH MaMaHILIFBIHEI3 KaH1ali?

Speaker: [confidential information] werizinen. bipak Oys1 MamMaHIBIK OOWBIHIIIA MEH
’KacaMaJIbIM elIKaHaaiaa, To ecTh 6acka 6ip chepana Oipak MaMaHABIFBIMMEH JKacaraH
JKOKIIBIH J1a MCH.
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Interviewer: A, axa, Gipak ci3/liH MaMaHIbIFBIHBI3 TiKeJICH OOJICHIH, )KaHBIHAH OOJICHIH
)KacaraH KYMbICTapbIHbI3Fa Oip Heci 6ap ma?

Speaker: Kemeri ma?

Interviewer: Uo.

[the respondent got interrupted by other people -> pause]

Speaker: Takx, sorry, working process.

Interviewer: A, MmxM, MeH/Ie Cypak, KaHAFbl Ci3/[iH MaMaH/IbIFbIHBI3 OaKaTaBp
TOpeKeciHIeri ci3liy Ooaniak kaHarbel 0OJIalIaK... icTereH )KYMbICTapbIHbI3Fa KaHaal aa Oip
ocepi 60161 Ma? AnFaH OUTIMIHIZ.

Speaker: Anran OinimiM aerici3 6a? KoK, HIBIHBIMIBI aUTaNBIH JKOK, OHJAN acepi OoJIFaH
YKOK HeT131H/e, ce0ebi 01 j)kaKTa ayiFaH Ou1iM KeOiHece TeOPHUsIIBIK 0a3aaa koHe KoOiHe
casicaTKa KaThICTBI OOJIIIBI. AJT MEHIH KYMBIC KacaraHbIM KoO1HEe MEHEIKEePIIK COJI OLTiM
casiacel. O j)kaKTarbl OUTIMHIH IIPSIMO aHajJai maiaacel TH/II AeTeH KehcTap MeHze 0oJiFaH
XKOK a3ipre. Erep cout casaga )xymbIc icTereHie TUIomI Me efl. bipak Ta o )kakTaH anraH
HaBBIKTEP KOMET1 TUE/I1, aFAblIap IbIH.

Interviewer: Bip exi garapIHbI aifTa anacei3 Oa, KaHai?

Speaker: Wb, 6i3 sereH keI 3cce xa3aMbl3 FOil. XarTap, MOTOM, coJl JOPMaNIbHBIN XaTTap Ibl
Kaszy, skone research skills, con Te3 apanga Gipuopce 3eprren, akmnapar Taldy, aHaTUTHKA
’Kacay, TapTBIM/IBI TYCIHIKTI Type Oepy JereH CUsSKThI OHBIH 0api skakchel. M presentation
skills, mpicaisr 6i3/1e KoOiHe research skacaiicbl, KOMMYHHUKAIIHS KacalChIH, MiHE COHBIH
OopiHie COHAi.

Interviewer: Kepemer. Men MbIHaIali cypak, Keieci cypak, Oy skaimbl Tek general emipre
KO3KapachIHBI3, OChI OMIpET1 oliel aaaMaap IbIH el Typaibl He oiaice3? by He yiriH,
cebe01 keitbip olien agamaap onIaybl MyMKIH “‘©H 0acTBICHI OJT 0TOACK” JIeT, “‘€H 0aCThICHI OJ1
Oananap” mer. Onap ocbUIail MPUOPUTET KOWFAHIBIKTAH OJIap KO MaHcal JKOJIbIHAH KOl He
icTemeyre Jie ThIpbIcTiaybl 1a MyMKiH. OChIHIai 60mKaMMeEH, MEH Ci3re OCBhIHAl Cypak
KOMFBIM KeJin oThIp: JKambl Ci3/1iH KO3KapachIHbI3 Ci3/11H MaHCAITHIK YKOJIBIHBI3Fa Kalai
€TKEHIH, KaHaFbl KOPPEJSIIUs Oap Ma »OK Ta JereH CUAKThL. MbrHamai cypak: Ci3aig
OMBIHBI3IIA O13/11H KOFaMJarbl oHeIIepIiH pesli KaHIal Aen Ol1aliChl3 HEeMeCe JKaJlbl
oHeNnIiH eMiperi pesli KaH ai J1en onIancei3?

Speaker: Omipaeri pesni aeiiciz 6a? To ecTh JKaIbl OFaH OepiireH pei Ma, Kaixai coHaa?
Interviewer: Uo, sxannsl 0i31iH Koramaarsl sienaepain peii. Koram Typassl aifTcaHbi3
OoJtanel. MBICAIIEL. ..

Speaker: Wo, Herizinae, uo, MIBIHBIMEH J€ 0JI KOII aaMIapAblH alTaThIHBL... MCHIH
0TOAChIM/IbI aUTATBIH OOJICaM, HET13T1 MIHJET1 OJ1 9MeNIH Yilie OThIphIN Oana Talysl,
TopOueney aereH CUsSKThL. To ecTh OyJ1 He TOJIBKO KYMBICTa, HE TOJIBKO Yii/ie FaHa eMec,
TybICKaHJap1aH OeJiek elle )KYMBIC yKacaFaH jKepiepae JIe erep opTaq coHaai 6osuca, oHman
amaMaap OOJIbl MEH JKYMBIC yKacaraH Oip KOMIaHMsIIA QJIEYMETTIK jk00a OonaTeiH. On
KAKTaFrbl COMIIECKEH Ke3/Ie OJap/IbIH alTaThIHBI “‘HET13T1 9MeIIH MiHEeTi aHa 00y’ JereH
CHUSIKTBI MOMEHTTEp 001161 1a. TO €CTh )KYMBICTBIH ©31H/I¢ OHBI €111 alUTHII KaThIPFaH ep
amam 6onpl. To ecTh U9, emie MbIHaAal HOpce Oap. Oiien anamaapabl ObUTalibIHAH Oeei.
Tarp1 Oip Kkeiic 60711, COJ JKaHAFbI “difen agaM yilicTy kepek, OYHTy Kepek™ JereH Kici
MBbICAJIbl AUTHIM XKaThIp Aa. Tarel Oip KbI3 Oap, Oipak OHBIH OLTIMI KaTThl JaMBIMBIFaH, 011 013
CHUSIKTHI JKaKChl OUTIM anmMaraH, 0J1 OOBIYHBIN KoJute/pk i Oitipred. U aiftaasl aa: “oran
TYpPMBICKA IIbIFa caly KepeK KOil, 3aueM OFaH JaMblIIl,” IeTeH CUAKTHI 1a. AJl MeH “He yIIiH”
JIeTeH Ke3Jie, “all MeH I11e” JeTeH Ke3Jle, ‘CeH OKBIJIBIH, CeHIH >KOJIbIH O6acka Foii”. Tumno yxe
cojaii Geseni e, yTo “KoJUIe/DK OITipreH KpI3/a yXKe apbl Kapail MaHCanThIK Here 0apy
KaXeT eMec, oJiap KOJIIe k1 OiTip/ai, OU1iM anMail aK KOMChIH, TYPMbICKA LIbIFa CAJICHIH
nereH cusSKThl. U Tna ‘““kype 6epMmey kepek Kol AereH CHSIKTBI alTabl 1a, OJl )Kepae
KOJUIEK /11 OiTipreH KpI3 Oananap... y)ke cojlail Kajublnrackan He 6ap cusKThl Koramaa. “Kpi3
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Oanayap KyImTi yHUBEPCUTETTEP/1 OiTipce, JTaIHO OJapFa MMOJI0KEHO JAJbIIE OKBIII,
MaHcaObIH Kypyra”. Celigac.

[the respondent got interrupted by other people -> pause]

Speaker: Mo, MeH Toke 63iIMHIH Herii 0ip [TyciHikci3] anFam, Here cojiaii aiTabl AeTeH
CHSIKTHI IIIe. Y)Ke COHJIail OTHOIIEHUE Oap, TO eCcTh dlieN aJaMHbIH ajFaH OuTiMiHe
OaliIaHBICTHI YK€ KOoFaM Oelieli ie, MbIHA aJ1aM JaJIbIle Kapbepa )Kacayra JIAWBIKThI, MbIHA
aJ1aM JIAMBIKTHI eMec JereH CUAKTHI. CoJl JKaFblHAH KIIKeHe He 00Jbin Kaael. Hy Tumo
KOJUICDKICT1 OITipreHep Kol KapanaibiM [TYCiHiKCi3], 9711 OKbIMaFaH, 9Jii TYCHETeH diien
aJlaMJiap y’Ke BCe aBTOMATOM YHJIE OTBIPHII, Oalia Tyy KepeK JIETeH CHUSKTHI IPUHIIUATITED.
[Tycinikci3] maiganapbl Kajablll KOHFaH Ja xairbl Koramaa. XKamsl o1 0ip FaHa Keiic, HO B
1esioM ObLiait Kapaca, sxanmsl kepcereai. On 6ip sample roit eni Obutaiiina aiitkanga. O,
3Haelllb, KOMITETEH ajamaap cojai onnaiasl. To ecTh OYHBI alTall )KaTBIPFaH eIle ohes ajaM
emec. ep agam O6osiael 1a. CoHmail ep ajam TaparnbiHaH OOJIBIT KaThIP.

Interviewer: Uoa, uo, TycinikTi. JKanmbl 1011 OCbIHIAM CHAKTHI CTEPEOTUTAPIBI KE3CCTIPTIHI3
0€ »aJrbl, TEeK KaHa )KYMbIC OPBIHJIapbIHAH €MEC, JKaJIIbl YH 1II1H/IE, )KaKbIHapbIHbI3AaH?
Speaker: Aa, uo, na. Tek KaHa KyMbICTa €MeC...

Interviewer: MeriHamait Texeyir.

Speaker: Wo, ua. KepraprnansIk aen aitaapl Foi Mbicaibl. Mo, Toxke 00aibl.... MEH
MBICAJIBI ©3IMHIH... HY €H/Jl1 OblJIall OKBITT KaJIFAHHAH KeWiH MaFaH KaTThl ObLIal HE iICTeMEH Il
na. bipak Ta xasip ke aiteutaasl. Meicansl Ka3ip mer [confidential information] kamaceinan
OoJiFaHHAH KeWiH, OYJT KaKTaFbUTApIbIH 0opi afTaabl Aa THIO “0oif O0JIBI FOU, OKU OepeciH
0a, Kaiigarel OKy?... MUBIHIBI aJIbIll TacTa”; MIETENTe JeCeM “Kalaarbl OJ1 MeTeN, TYPMBICKA
IIBIK” JIET€H CUSIKTHI Hopcenep 0osanbl aa. Ml MbIcasibl MEHEH KeWiHT1 CIHLTIM Oap OJ1 JeTeH
THTIO OFaH J1a auTajpbl: “Kype Oepmeit O0JbI FOil, ceH 0opi0ip OKbIMANCHIH JETeH CUSKTHI.
An on “oxkuMBIH” fece, “Kaiarbl OKy?” IereH CUSKTBI COHAAM oTe Kol TexeyimTep 0ap. O
aTa-aHaHBIH TapallblHAH Ja 0ap, TYbICKaHAAP IbIH TaparblHaH Ja oap.

Interviewer: Aa, axa, TyCiHiKTi. SIFHM aTa-aHa MEH TYBICKAHIAp OJIap TEXKCYIIll
CTEpEeOTUNTEPi )KYKTeiai. TyCIHIKT. AJl €H/1l MbIHA HET€ KOIIEHIK )KaHaFbl MEHEKEPITIK
no3unusaa [Tycidikciz]. MbIHa Helre TypJli KOMIIAaHHSIIa, JKaHarbl JJIEYMETTIK )K00aa, 03iHi3
Oip e3iHi3re JereH Oip KEMCITYIIUTIKIIEH, Hemece O1p O1pyKaKThUIBIKIICH Ke31eCTiHI3 Oe?
JKymbIc j)xacay ke3iHje, MbIcalibl Oip ep agam, oien ajiaM TapanbIHaH Ci311H MbICAJTbI
JKBIHBICTBIK HEHI3re OalijIaHbICTEHI.

Speaker: IIbHBIMIBI aliTcaM, KyaHBIIIKA Opail, MCH YKYMBIC jKacaraH OpPBIHIAPBIMHBIH

Oap BIFBIHA aHA/Tal TUCKPUMHUHAIMSUIBIK MEHIH TaparibiMa OH/Iai Ke3/IeCTipMeTiM
mymaeM... Kepicinme, MeHiH KaOiaeTTepiMe OaiylaHbICThI, MEHIH OLTiMiMe OaiIaHBICThI
MaFaH JIETeH ChIHIacThIK 001a/1bl FOM, COJI )KaFbIHAH He icTeniM na. Ho anagaili MOMEHTTEp
607161 Oip SNeyMeTTelIK xK00aaa JKYMBIC JKacaraH Ke3Jle, KbI3FaHbIII Jem aifiTaabl Foil. Ho on
TiKeJIeH KepceTiIMel/ i, OipaK macCUBHAsI arpeccus AereH 00JIa bl FOi, diel ajaM MEeHIMEH
KaTap »acalThIH diel agaMIap/IbIH TaparblHaH cOHai 60l OJ1 TUIIO OJ1ap MBICAIIBI
TYPMBICTaFbl HEMECE OJIap/IbIH MPUHIIUIITEP] “‘OkielT aJaM JieTeH ep aJaMMEH JKapbiciay
KepeKk” JeTeH CUSAKTHI MPUHITUITEP Il YCTaHATHIH difen agamaap 6onsl na. [ToToM omapasig
TaparnblHAH MaFaH JieTeH MacCUBHAasl arpeccusi, 3aBUCTh JETEH CHSIKTBI Hopcenep i ce3aiM. A
B II€JIOM, J)KYMBICTa Oipak, Kak KaJip peTiHJe OTe KaKChl OTHOIICHHUS... MEH OTHOIICHHUA 1A
6omnp1. Cebeb1 KazakcTaHHBIH pHIHOTBIHIA CEHIH OUTIMIH, KAkl CEHIH OMIaphIH JKOHE
KpeaTUBTLIIriH OarajaHajpl FOil, ecin skakchl kepcete OuiceH. COHIBIKTaH 01 TapanTaH
MEHJIe MPSMO allIbIK AUCKPUMUHAINS OHJal OpbIH alFaH koK. bipae-06ip xyMbICcTa.
Interviewer: SIrau ci3miH alTybIHBI3 OOMBIHIIA, aaMFa KaJp PETiHIe KapaMa-KaTbIHACHI
013/11H HeJe... HaphIKTa 0i3/1e KeOiHece aAaMHBIH COJI OLTIMI MEH JaFbUIapbiHa OaillaHbICTHI
ecenTenei na?
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Speaker: Wo, ua, MeHiHIIe coaii, cedeodi ostap Mbicansl [confidential information] necen
y’K€ caFaH JIeTeH OTHOIICHUE OipaeH e3repeii. To ecTh erep ceH meTeNieH OiTipin KeaaiM
JIeCCH, caFaH JIeTeH OTHoIIeHue OipaeH e3repeai. M ockl TycTa cenin background-win,
MBICAJTBI CeHIH KaHai )KYMBICTA jKacaFaHbIH COHBIH OapJIbIFbl MaHBI3/IbI, )KOHE COFaH Kapai
CCHIH, caFaH JISTCH OTHOIICHHE MOJTHOCTRIO e3repeni. Juckp... KeOiHece chIiiiacThIK maiina
0O0JIaThIH CHSIKTHIL

Interviewer: Ax cizge mpiHazgaii... Ci3[IiH )KYMBIC OPHBIHBI3[IAa MbIHA/Ial [TYyCiHIKC13] OOIIIBI
Ma MbICAJIBL... MBICaJIbI, Kaja arbl Oip YHUBEPCUTETTEP OiTipreH, KarThl Oip HECi )KOK, aThl
KOK COHJail YHHBEPCUTETTEp 00Jaabl Foil. Onapra MBICAIBI KapbIM-KAThIHAC, CI3T'e KapbIM-
KaTblHAC COHAN allbpMalIbUIBIKTap O0JIAbI Ma JIETEH CYpPaK.

Speaker: Uo, Herizi MeH 0ip xepre sxymebic... Kasip 6ip MuUHyT

[the respondent got interrupted by other people -> pause]

Interviewer: XKanars! cypakka. bipskakThUIBIKKA Tam OOJIBIHBI3 0a JIereH cypak OoJFaH.
Speaker: Mewne oHjaii... Tarm 00JIMaIbIM.

Interviewer: Onaa MbiHamait cypak O6ap. Xanmel ci3 OaiikamacaHbI3 J1a i3 OHJIal Helepre
Tar OO0JYBIHBI3 MYMKIH 001/1b1. MbIcalibl, MEHIH Oip... MEeH 0ip KbI30€H, SlieIMEH UHTEPBBIO
xKyprizreaMin. O aidTazsl O1p )KYMBICTaH KeTIN KalasiM, ce0e0i1 01 Kepaeri agamaap
MMEHHO MEH 63IMHIH MPOEKTIM/II KOPFaIl )KaThIPFaH Ke3/Ie ep ajamaap TaparnblHaH Oy,
OCBIHIAH HOTIKEre Kajiai KeimiHi3?”’, “OChIHIail BBIBOI MBICAJIBI COFaH Kaylad Kemminiz?”
JIETeH oTe KoIl cypakTap 0oybl aAeini. Ep amamMmmapmen canbICTRIpFaH/a ojiap e37epiHiH
MPOEKTTEPIH KOJIJIaHFaH... KOpFaFaH Ke3/Ie 0JIapFa KaTThl OHJal cypak 0oJiaMIbl aen i, A
MMEHHO aHa oliel afjaM/ibl cypakmeH »kayaplprad. OChl )KaFrblHAH 0J1 MbICAJIbI O1p
KeMCITYIIUTIK Ma, OIp>KaKThUIBIK 12, COHBIMEH Tar 0oJiFaH. EHIl MeHie MbIHaAai cypak 0ap.
Ci3 MbIcalTbl ©31HI3I1H KaOBIIETIHI3/I1 TAHBUTYHI YIIIIH, HEeMece Oenriii O6ip agamra KepiHy
yiriH, 6enrini 6ip MaHCAMIeH 6Ty YIIIIH Ci3 ep opinTecTepiHi3re KaparaHaa KeoipeK >KyMbIC
Kacay Kepek OoJIIbIHbI3 6a?

Speaker: Mxm, mxm. Herizinze, sxok. OHmait ciaydaii onmasl. MeHe Heri3i AesITeIbHOCTD
OoJiee anmait 60161 1a. To eCTh peallbHO KOMIIaHUsFa fa OalnaHbIcThl. KoOiHe oHmai
Karainap KBa3u roc HeMece roc opraHulanusiiapaa opsiH anaasl. Ce6edi o1 xKakra
MaHCanThl 6Cy YIIIH jKaHarblIail Hopcelnep kacay kepek. Mbicanbl MEeHIH KoMaHaaMaa
YKaHAFbI 9JIEYMETTIK jk00a1a koManaaaa 6ip myrainiM 0osFad. OJ1 TOC MEKTEIITE KYMBIC
KacaraH, Oipak o1 OipiHIIII rOC MEKTENKe OapFaH Ke3/e OFaH JACHIHT1 )KYMBIC JKacaFaH
TOXKIpHOECi )KOFapbl MYFAIIMIIEP MBICAIIBI OPTYPJIi )KYMBICTapFa ©31HIH MIHACTTEMENepiHe
KipMeiTiH sxymbIC... [the respondent got interrupted by other people -> pause]

Speaker: U BoT coran GaitaHbICTHI KaHAFbIAaM. .. JJaaHO JKaKChI, 0J1 KoOiHe Toc
Mekemenepe 0omaasl. An Oipak MEHIe OHJIail HOpce OPBIH ajaMaiiibl. To ecTh OyJ1 KOMIaHus
MeH KoMaHiara OainanbIcThl. bipak on myranimzae conaail keiic. Kannait Tunke >xataipl
COHBIH OapIIbIFbIH HE...

Interviewer: Paxmer. Ona MBIH/IA... KEHC JIereH Kaiail 00JIaThlH €/i... OChIHIal KeicTap
0011161 Ma? MBICaJIBL... KaJlail aiiTcaM €KeH... KBamukaius 6api Oipjaeid, 0ipak ci3aiH
OpHBIHBI3Fa Oacka Oip ep amamabl KoitFaH ke3aepi. Hemece G6acka Oip oiien agambl Oipak
OHBIH KBaJTU(UKAIUs a3bIpaK OOJIFaHbI.

Speaker: Memnne onnait keiic 6osran oK. bipak komaH1a1arsl Oip KbI3/1a COHIAN CUTYaIHSI
6onran. O Kak pa3 )KYMBIC 13/1eT1 OapbICHIHA, OJI IIETENAE OKBIN KEJITeH, MarucTpaTypachl
Oap 6onrana, Oipak COHAAN MIETTeTyre OAUIaHBICTHL... HE €/Il... YUCTO U3-3a TOTO, YTO OHBIH
reHiepi okien OoFaHbl YIIIiH OHJIa He O0Jas... OJ )KYMBICTHI OepmereH. JKymbic Oepyiinep
aiiTkaH, ‘“no, 613re cizniy HeHi3, CV-iHi3 yHaiiabl, Oipak 613 ana anMaice3, TOTOMY 4TO 013
€p aJambl i37eM KaThIPMbI3™ IeTeH CUSKTHI.

Interviewer: [Tycinikciz]. Byn kangaii nayassimra 6osra efi?
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Speaker: Researcher kaxercs. Ka3ip 0ip munyt. bota ka3ip con Gipa3aaH keidin
KaIFACThIpCcaK 00J1a Ma, KaIFaHbIH, )KYMBICTApBIM 0ap €.
Interviewer: Uoa, opume.

Interview N6:

The duration is 31 minutes 41 seconds. The interviewee received the copy of the oral consent
form to her WhatsApp, got familiarized and was asked if | can record the meeting before
starting the recording. The first question contains her consent to give an interview. This
interview was conducted via whatsapp and telegram voice calls, because the respondent
could not access zoom at that time.

Interviewer: Ane?

Speaker: Ane?

Interviewer: 3apaBcTByiiTe.

Speaker: J1oOpblit 1eHb.

Interviewer: J{o6psiii nerb. Criacu60, 94TO COTJIACHINCH aTh HHTEPBBIO. DTO OymeT
OOJIBIITUM BKJIAJIOM B pa3BUTHE I'eHJEpPHOT0 paBeHcTBa B Kazaxcrane. Bor... u... s XoTena Obl
3aJ1aTh BaM caMblil IEPBBII BOMIPOC... 3TO COTJIACHBI JIM BBl Ha MPOBEIECHUE ITOTO UHTEPBBIO U
03HAaKOMHMJIUCH JIU BBI C JOPMOM YCTHOTO coTJIacusi?

Speaker: /la, 03HaKOMHJIACh, XOPOIIIO.

Interviewer: Xoporio.

Speaker: C yaeTom TOTO0, 4TO BCE OyAeT KOHMUIECHIIHATLHO BIPHUHITHUIIE 4.

Interviewer: Jla, cymep, otmuuno. Toraa Harl HHTEPBBIO OYAET COCTOSATH M3 TPEX YaCTEH.
D70 mepBas 4yacTb MHTEPBHIO OyIET PO Bac, MPO TO, CKOJIBKO BaM JIET, PO Ballle ceMeitHoe
MOJIOXKEHHE, TIPO Ballly npodeccuio. Bropas yacTe HHTEPBBIO OyJET COTOSTH U3 BOIIPOCOB
KacaTeJlbHO HaIlel TEMBI... 3T0 Oapbepbl KOTOPbIE Bbl MOTJIM BCTPETUTH B CBOEM KaphepHOM
nytu. U TpeTbs 4acTh OyJeT npo To, Kak Bbl CMOTJIM MEPECTYIHUTh Yepe3 3T Oapbephl U
CMOTJIHM JIOCTUYB 3TOH JIOJKHOCTH.

Speaker: Y mMeHst ecTh BOIIPOC. 3/1€Ch CKOJIBKO 10 BPEMEHHU MPUMEPHO 3aiimeT?
Interviewer: Hy rae-to 20-30 MUHYT BOT.

Speaker: M, xoporiio.

Interviewer: U BbI MOXeTe 3a/1aBaTh JIFOObIE BOMIPOCHI, TAK)KE MOJKETE HE OTBEYATh Ha
BOIPOCHI 0e3 00bsicHeHUs pudKH. U Takke MOXKeTe MPeKpPacTUTh ATO UHTEPBbIO TakkKe 0e3
00BsicHeHUs puYHH. BOT.

Speaker: Xopoiro.

Interviewer: Axa, Torzma Moii IepBbIi BOIPOC 3TO CKOJIBKO BaM JIET U KAKOE Y Bac CeMeiHOe
MoJiokeHue ceifvac?

Speaker: MHue 28, st He 3aMyXeM, He ObliIa 3aMy>eM B IIPUHITUIIE.

Interviewer: Xoporo, Toraa MokeTe pacckasarh mpo cBoto npodeccuto? Kem paboraere, B
KaKoi OTpaciu, B KakoM ropoje?

Speaker: f paboraro B chepe rocTeNpUUMCTBA, S 3aHUMAIOCh [HEMOHATHO] TPEHUHTaMU B
ortene. Hy BooOue s B otene yxe 9 net, Hy B chepe 3Toi. M 6oblinyro yacTb CBOE Kapbepsl
s paboTana, Hy ¥ B IPUHLUIIE JIO CHX MOP g paboTaro B peCTOPAHHOM JieJie, TO €CTh 3TO MPU
OTelle 1a PECTOPAHHBIN CErMEHT.

Interviewer: Aa.. Otnuuno. I'71e BBl BRIPOCIIH M OKa3aj10 JIM 3TO KaKoe JIN00 BIMSHUE HA BaIIl
BbI00D Kapbepsl? [Touemy nmenno orens? Kak k aTomy npuiu?

Speaker: Hy ecnu 4ecTHO y MEHSI OYCHb JEMOKPATHYHBIC POJUTEIH B 3TOM IjlaHe. Hukorma
He OBLIO JJaBJIEHUs YTOOBI s TaM 1IUIa B ONpeeNIeHHYI0 cepy. ITO ObLIT MOTHOCTHIO MOM
BbIOOD. [loueMy Tak... 4eCTHO, HE 3HAIO, B IIJIaHE TOTO, YTO, {yMaJa, 5 I0BOJILHO
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[HemonsTHO], M Mymana, 9To M0 OKOHYAHUIO J]a KOT/1a BCE ILIH MOTOJIOBHO Ha SKOHOMHMCTA,
¢uHaHCHCcTa WK ropucTa 1a. Ho [HEMOHATHO] 3TOT, 4TO B HTOTE HE 3aX0TeNa 51 CTPOUTb...
CBOE... HY... CBOIO OyaylIyto *KH3Hb TaK. M Tak MoJIy4nsIock, 4To s HOCTYIHIIA Ha TPAHT
umenHo B hospitality B Kazaxcrane, 31ech. M BOT Kak ¢ TOro MOMEHTA TOIILIO.

Interviewer: O, uatepecHo. A Kakoe y Bac ObLTO 00pa30BaHUE 10 MIPUXO]] aHA PHIHOK
Tpyna? B ckazanu B cdepe rocrenpurMcTBa Aa? Mory s y3HaTh Ha3BaHUE YHUBEPCUTETA U...
Speaker: [la, s Hadana... PecTopaHHO TOCTHHUYH...

Interviewer: .. Mxm, U3BHHHTE.

Speaker: Hy o yHuBepcuteTe HaBEpHOE TOBOPHUTh...

[CBs3b PASBEJJMHUITACH]

Interviewer: Taxk...

Speaker: PectopaHHO-TOCTHHHYHBIIA. ..

Interviewer: Bac He cibInIHO. ..

Speaker: Ane?

Interviewer: Ane? Her, Bac... Bac He CJIBIIIHO.

Speaker: MosxeT ObITh IEPE3BOHUTD, [IOTOMY YTO...

Interviewer: Ane?

[CBs3b PASBE/IMHUITIACH]

Interviewer: Tak, okeif, HUYEro CTPAIIHOTO.

Speaker: Ane?

Interviewer: Axa, CIBIIIHO Bac.

Speaker: Axa, 3akon4nia s [HenoHsTHO|. Ha Maructparypy st He moctymnana moka uto. Ho
10 CUX IOP €CTh TAKOE... TAKOM IIJTaH BO3MOKHO CIENaTh [HEMOHSTHO].

Interviewer: Mxwm, Mory s y3HaTh Ha3BaHUE BaIlleT0 YHUBEPCHUTETA WM CIICIUATBHOCTH. ..
KaK Ha3bIBACTCS.

Speaker: Ha3zBanue yHuBepcuTeTa JaBaiiTe MpoIyCTHM, a Ha3BaHUE CIEHATEHOCTH
PECTOPaHHO-TOCTUHUYHBIH MEHEIKMEHT.

Interviewer: A, mory s y3HaTh TOT/1a I€ TOT YHHBEPCUTET HaxoauTcs? B kakoit crpane?
Speaker: B Kazaxcrane, 31€ech y Hac.

Interviewer: A, ny Bce, xopoio, okeil. Tak, y MeHs ceifuac, MUHYTOYKY. DTO OyAeT Takou
HEMHOTO XpYNKHii Borpoc. CTaTKUBAIUCH JIM BBl KOTAa-JIM00 ¢ (PMHAHCOBBIMH TPYIHOCTSMH,
KOTOPBIE TIOBJIMSUIN Ha Balll BEIOOP Kapbephl?

Speaker: Her, To ecTb 3T0 He OBLIO... 1 Ha4aNa paboTaTh OyIy4n CTyIeHTKOM. To ecTh 31O
71a, sl BOCIIPHHUMAJIa 3TO BO3MOXKHO KaK MOJpabOTKy M Tak KaK CTYJICHTaM BCErJa HYXKHBI
neHsru aa. Ho takoro, 4to s BBIHY)XKJICHHO IOLLIA B 3Ty cepy, IOTOMY YTO TaM He ObLIO
KyLIaTh, Takoe HeT. To ecTh 3T0 OBLIO 0CO3aHHO, MHE 3TO HPAaBHJIOCH H JI0 CHUX HOP
HpaBuTcs. 1 To ecTh OBLIT IPSIM BOT OCO3HAHHO.

Interviewer: Mw... UatepecHo. MunyTKy. A Tenepb OymeT oOIiuii BOpoc, 4To0bl y3HAThH
Kak Ballle MUPOBO33PEHHUE BIIMSIET HA Balll BEIOOP Kapbepbl. DTO: YTO BBI JyMaeTe O POJIH
KCHIIMH B HaIeM OOIIECTBE M YTO BBl JyMaeTe O POJIH KEHIIUH B )KU3HU B 1esoM. [Ipocto
€CThb HEKOTOPBIE JIFO/IU HAllpUMeEp, OHU Jal0T IPUOPUTET HAlPUMeEp MaTEpPUHCTBY HIIU CEMbE,
U TakMM 00pa3oM He CTaBAT KapbepHble 1enu j1a. ... a B Bamem ciaydae?

Speaker: Hy s cunraro, 4TO B JF0OOOM Clly4ae ceMbsi — 3TO BaKHO. TO €CTh y MeHs HET
TaKOTr0, 4TO sl KapbepHCTKA Ja U 51 TaM Xxouy ObITh Child-free wnu Tam [HenmoHsTHO] M CTPOUTH
kapbepy. Het. Bece Taku 3T0 Tak, 4To ceMbs BaxkHee. S 1ymaro, uTo 371ech 0oJbllle, ceivac
TEH/ICHIIMs, 10 KpailHel Mepe B OKPY)KEHUH, B KOTOPOH s ’KHUBY, OOJIBIIMHCTBO, HY TO €CTh,
KaX/Iblif B CBOEM MUpKE J]a Bce TakH napurcs. Eciiu roBopuTh He B pa3pese CTpaHbl, a BOT
MMEHHO MOET0 OKPY)KEHUS, TO 5 BHXKY TEHJICHIIMIO TOTO, YTO ceifuac uyuet 0oJiee Takoe
paBHOIIPaBHOE OTHOILIEHHE B ceMbe. MeHs 3To 04eHb pajyeT. To ecTh Takoe, HaBepHO,
3aIaHbli, KaK Ha3bIBAETCS... KAK YTO-TO 3alaHOE JIa Mbl IPUHUMAEM, ceiiuac mepeHrMaeM.
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W B 3TOM 11aHE KIIACCHO, YTO CO3/IaBasi CEMBIO BCE PABHO Kak ObI B TPYIIIE OHU JACIETHPYIOT
MOJIHOMOYHS Ja, HAa TO, YTO Y )KEHIIIMHBI €CTh BO3MOXKHOCTh TaM, HE 3Hal0, B TEUEHUE TOJ1a
OCTaBHTH PabOTY ¥ BBIMTH B JACKPET, €CIIM XOUYET HAHATH HIHIO J1a U IPOJAOJDKATH B TIPUHITUTIE
TaM CTPOUTH Kaphepy M KaK TO CAMOPEATM30BBIBATHCS HIIU B LIEJIOM MPOCTO TaM MOJIy4YaTh
YAOBOJIBCTBHE OT TOTO, YTO OHA JIEJIAET JIAXkKE €CJIM OHA HE KAPhEPUCTKA, a IPOCTO
colanbHOe [HenoHATHO]|. BOT mo3tomy s tymaro, 4To MOXKET ObITh OaJiaHC.

Interviewer: Tak kak MbI 3aTPOHYJIM HHCTUTYT CEMbH sl XO4y BaM BOIIPOC HACUET BAIIUX
raHoB. [manupyere 1 BBl 3aBECTH AETEH U KaK BBl AyMaeTe KaK 3TO MOXET MOBJIMITH Ha
Ballly Kapbepy?

Speaker: Hy Ha gaHHBI MOMEHT... HY TO €CTh 3716Ch MOMEHT TOTO, YTO ThI MOJKEIIIb TaM HE
3HAI0 TUIAHUPOBATh, HO ATO HE Urpa B 0jiuH [HenmouATHO]. Hy To ecTh B 11000M ciiydae Toxke
3aBUCHT OT MapTHepa. To ecTh ceifuac He COCTOI0 B CEPhEPHBIX OTHOLIEHUSIX, YTOObI
IJIaHUPOBATh NMOKa 4To cyAbOy. Ho 1a, 1 xouy cemblo, xouy nereil. Hacuet kapbepsl Kak 3T0
MOBJUSET... HY B JJIOOOM CJIy4ae Ha KaKOe-TO BPEeMs )KEHIIMHA BBIMAIa€T U3 PYyTUHHOM
KU3HU J1a. [ 1e-To BO3MOKHO HEMHOXKKO TepsieT Bpemsi. Ho B 11esom, MOHSITHO, YTO 3TO
npupoja... To ecTsb re-To Hy)HO OamaHcupoBaTh 1a. Ho s qymato, 4To Kapbepy MOXKHO
noctpouth U B 40 et u B 50. B cinydae Tam AeTOPOTHOTO BO3pacTa J1a U B CEMbE TaKOM
BOIIPOC, YTO HY)KHO O0Jiee MEHee BCe HaBEpHOE HYXKHO JenaTh. [loaToMy st mymato, 4To
HUYETO CTPAITHOTO TaM 2 T0Ja TIOCBSTUTH TOJILKO CEMbE HAPUMEP BCET/A. [HE CIBIIIHO U3-
3a 1ymay.

Interviewer: Bce xoporiio, s yeiblinaia Bac. A Bel TOBOPHTE PO OalaHCHPOBaHHUE J1a. A Kak
y Bac ceiyac...

Speaker: He cnpimiHo Bac.

Interviewer: He cibrmao? Ber roopuim mpo work-life balance. Kaxk oI ceituac
OalaHCUpyeTe CBOIO JTUYHYIO KHU3HB U Kak Obl CBOM X000, CBOIO padboTy?

Speaker: D... BOT 4eCTHO 3TO HeJErKUi OBbLI TSI MEHS BOIIPOC Jia K perrenuio. [Totomy uto
Ha IPOTSKEHUU CKOJIBKO... OOJIbIIIE TSATH JIET, KOT/Ia 51 Hauasa y)Ke M0 KapbepHOU JIECTHULIE
pacTH Jlaxke 10 MEHEDKEPCKUX MO3UIINY... HY ITO3ULIMHU 3aKpbIBaeM ja u Tak gaiee. Cdepa
rOoCTENPUUMCTBA OUYEHb PHEPro3arpaTHasi, OUeHb YHEProeMKasi 1 04€Hb MHOTO CHUJI YXOIUT
Ha 370. U ¢ yueTom TOTO, UTO S TaKkas oOsi3aTeNbHas Ja KapbepucTka na. Hy kakoii-to
MEePUO/I )KU3HU, HY JOBOJIBHO JOJTHIA, BCS MO )KU3Hb 3TO Oblia paborta. ... B utore 4
MOHSIA, YTO 3TO TOTO HE CTOUT. TO €CTh KOHEUHO XOYeTCsl ObITh YCIIEUIHBIM J1a, TAM XOPOLIO
3apabaThIBaTh U MpUBUIIETUa uMeTh. Ho mpu 3TOM A0KEeH OBbITh BOT TaKOW OajaHC BCE TaKH
CBOEro JINYHOTO BpemeHH. Eciu Tam TosbKo paboTaelib, HaCTyHaeT BhIropaHue. Y MEHs BOT
(haKTUYEeCKH HACTYMHIIO ¥ TaM Ha MOCJEIHEM Jia TAKOM... Ha TIOCTIEAHUX CTYIEHbKaX 5 4TO...
s ObLIa 1aXke Ha TPAaHU U TIe-TO JaXKe XOTella IOMEHSATH JesTenbHoCcTh. BoT. Ho motom
MOJIyYHJIOCh, BCE YAAUHO CJIOKUIIOCH, U 51 BOT MPHIILIA B 00y4YeHHE U TIOSTOMY B IUIaHE
BPEMEHH U CUJI CTaJ0 0OJIbIIIEe CBOOOIBI.

Interviewer: Bobiie cBOOOIBL... MMM... MXM. A... 60oJbIe cB000OabI 3T0 BOT 40 4acos B
Hezento u Bce Aa? [lotomy yto... UTo BBI MMeeTe BBUY IO “‘cBoOoaHEe cTano”? [Totomy
YTO... €CTh JIFOJIU, KOTOpbIe padoTaroT 10 yacoB B HEZENIO, U €CTh JIFOIU, KOTOpbIe 1o 40
4acoB TaM.

Speaker: Hy 4To0bl BbI MOHMMAJIK B TEYCHHE TaM JIET IISITH MO pabouwnii rpaduk ObLT Tam
mo 12 yacoB B JieHb, 5 AHEW B HEJEN0 MUHUMYM, Kax bl AeHb. 11-12 yacoB pabounx. 1
MPOCTO MPUUTH K rpaduKy TaMm 3HaeTe 5/2 u 9-10 naxe yacoB ceiluac MHE KaKeTCs 3TO
Mayo. U xorja Te6s mpocTo He 6ECIOKOST B TBOM BBIXOJHBIE U Thl MOKEIIh CIIOKOHHO
OTJIOXHYTb... BOT BOT 3TO JUIsl MeHsI OoJiee MeHee cBoOoaHO. [loToMy 4TO KOT1a ThI
MEHEeKEep HalpUMep KaKOTr0-TO OT/EJA B IJIaHE BOT UMEHHO OTEJIsA, HY 1 HE 3HAI0, MOXKET
3]1eCh BOTIPOC B TOM, KaK 4TO OTHOCHUTCS K TBOUM 0Osi3aHHOCTSM aa. Hy Torna... 31ech... Tak



64

KakK s OYeHb OTBETCBEHHAs B 3TOM IIaHE, MOATOMY paboTajna o4eHb MHOTO. Jlaxe B
BBIXO/JIHBIC 51 ObLJIa Ha CBSI3U M JIeprKalia [HEMOHSTHO], U 3TO [HENOHSITHO] OYCHb BHIMATHIBAJIA.
Interviewer: ITonstHo, xoporo. Toraa, Tak, kakol y Bac ObLT KapbepHBIH ITyTh HMEHHO B
3TOM KOMIIaHUU?

Speaker: Kakoi ObL1 KapbepHBIii ITyTh 4TO?

Interviewer: B sroit kommanuu.

Speaker: Emie pa3? He cibiiiHo.

Interviewer: B 310l KOMIIaHUU KaKO#l y Bac ObUT KapbepHBIH 1yTh. TO €CTh K€M Bbl HAYAIH
paboTaTh M KaKyro JIOJDKHOCTH ceiyac 3aHuMaeTe?

Speaker: f HaunHana opuIMaHTOM, KOTJIa yYHIach B yHUBepcuTeTe. M ceiiuac BOT s Ao1LIa
710 MEeHeDKepcKoil mo3unimu. Hy To ecTh 10 MeHeKepCKOoi MO3UIMH 5 JJoLUIa TaM 3 roja
Hazaj. [Ipocto 3T0 ObLI... 3TO OBLIN pa3HbIe AenapTaMeHThl Aa. M pa3Hble HEMHOXKKO
HaIpPaBJIEHHOCTH.

Interviewer: A ckoJbKO y Bac 4eJ0BEK B IMOTYMHCHUN HETIOCPEICTBEHHO?

Speaker: Ceiiuac y MeHs HET B TIOJUMHCHHH HETIOCPEACTBEHHO Jrojiei. Kak cka3ars... Kak
00BsACHUTH... Tpu roja Ha3aa, KOrja s MoJIy4usia CBOIO MEPBYI0 MEHEIKEPCKYIO MO3UIIHIO Y
MeHsI B o quuHeHHUHU 06110 20 denoBek. [loToMm... 51 mepenuia B pyroi OTAelN, a TaM y MEHS
B oJuMHeHHUH OblT 15 venoBek. M BOT rox Hazan s nepenuia B 00ydeHue Ja, U o3ToMy B
MPSIMOM MOJYUHEHUH Y MEHSI JIIOJIeH HeT.

Interviewer: Mxwm

Speaker: Ho, Bce cOTpyIHUKH, KOTOpBIE pabOTAIOT B OT/IC/IC HATUTKOB HAIIIETO OTEJIS, 5
MOTY JIF000OMY YEJIOBEKY C/eNIaTh 3aMeUyaHue J1a WK YTO-TO CIIPOCUTH U J1aTh 3aaanue. Hy
ecau 3To He management level na. OHu e, Hy OHH HE PETIOPTAT HA MHE HAIPSIMYIO, IOTOMY
YTO y K&XJ0T0 OTAECIBHO €CTh CBOM MEHEIKEP U 5 KaK CTOPOHHUM J1a MeHepkep. Ho npu
ATOM €CJIH YTO-TO HYXXHO OyJIeT B IUIaHE TaM O YeM-TO TOIPOCUTbh, CKa3aTh [HEMOHSITHO], TO
sl UMEIO [HEMOHSATHO] YeTKHE.

Interviewer: M, mxm. Xopoimo. A... Kak gymaere y Bac ObIJIO B CBOEM KapbepPHOM ITyTH
Takoe, 4TO Bbl BCTPEUYAINCH C JUCKPUMMHALIUEH, THOO0 K€ C PEIB3sl... C MPEAB3SITHIM
oTHoIIeHHeM K cebe? Co CTOPOHBI BalllUX KOJuIer?

Speaker: VIMeHHO B TeHICpHOM ILTaHE?

Interviewer: [la, B reniepHOM ILIaHE.

Speaker: Aaa... UecTHo, s AyMaro, 94To HEeT. MOXKET OBITh 3TO OBLIO I/Ie-TO 3aByaIUPOBAHHO
na. MoseT ObITh TIe-TO TaM €CJIH ObUT KaKoi TO BIOOP [HEMOHSTHO], MOTOMY 4TO 5
nesymka. [Ipennonararo ga, B esnom Hanpsmyio HeT. Hukorna takoro He 6pi10. Komnanus y
Hac MEHEJDKMEHT CEIrMEHT... KOMIIaHUs B B AcTaHe. Sl TyMaro 0T4acTu MO3TOMY... HY Kak
BapUaHT TOE MOYKHO TOBOpHTh. Hy TO ecTh roBopio 3a cebs J1a, [HEMOHITHO | HET.
EcTecTBEeHHO B IIaHe TaM BBIHOCIMBOCTH JIa T€-TO BOT MHOT/IA CJI0XHO [HEMOHSTHO],
YECTHO CKOJIBKO 51 paboTaro Bcerja Obliia Ha OJHOM BOJIHE C KOJUIETaMH, He ObLIO JeNeHus,
9TO “ThI BOT JIcBOYKa” [HENOHATHO]. HeT st HUKOrJa He MCIbITaa.

Interviewer: A B OTHOIIIEHHH TaM OIUIATHI TPy TOKE HE ObLIO AUCKD... TUCKPUMHUHAIIUH?
Speaker: B oTHOIIEHHH OTUIATHI TPy/aa JUCKPUMHUHAIIMH 110 TTOJIOBOMY OTISITh TaKH MPH3HAKY
- HET, TO €CTh OHA BCErJla Pa3HUTCS €CTECTBEHHO, 0COOEHHO Ha MEHEKEPCKUX MO3ULUAX
TaM B 3aBUCHMOCTH OT TOT0, KaK Thl ce0s mpojainb. Ho Hukoraa He o [HenmoHsTHO] BooO1IIe,
[HenonsiTHO] 1 Tak Bce moHnMaroT. Ho B 1iaHe mona — Her.

Interviewer: A Bam Koraa-HHOY/Ib OTKa3bIBAIU B MIPOABMKEHHH TI0 CIY:KOE WK B
BO3MOXKHOCTSIX M3-3a BAILIETO I10JIa.

Speaker: Her.

Interviewer: Her. Xopormo. Munytky. Xopomo. Tak. Munyrouky ceityac. Bor s xotena
CIPOCUTH MPO CTEPEOTHUIIBL. Y Bac B OKPYKEHHHM MHOTO JIFO/IEN, KOTOPbIE IIPUIEPIKUBAOTCS
TaKUX... CEKCUCTCKUX B3rIAA0B? M OBLIO JIM TaKoe, YTO BaM JIMYHO HABSA3BIBAIUCH TaKUe
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29 ¢,

cTepeoTHnbl? B TOM 11ane, 9To ““ThI )KCHIUHA, ThI JOJDKHA POIUTE”, ““THI )KCHIITUHA, ThI
JOJKHA BBIATH 3aMYK™” WITM ““ThI )KEHIIMHA, Thl HE CIIPABUIIBCA C 3TOU paboTOH” .

Speaker: {1 nymaro 3HaeTe 4TO, B 3TOM IUIAHE KaXK/asl JICBYIIKaA, KOTOpast mocie 25 TaMm He
3aMy)XeM [HEMOHSTHO| CTAJIKUBAETCs [HEMOHSTHO).

[CBA3b PASBEIMHUITACH]

Interviewer: Ane?

Speaker: Ane?

Interviewer: Hazno ObL10 ¢ camoro Hayalsia Tak clienath [cMmex].

Speaker: A BbI ¢ 3TOTO MHE ceiiyac 3BOHUTE?

Interviewer: [la, [cmex].

Speaker: { yxe 3amyranach [cmex].

Interviewer: 1 Bonpoc He KOMIAHUH, @ BOTIPOC YEJIOBEYECKOTO YTO?

Speaker: Bocriuranus.

Interviewer: Aa... Bociutanus...

Speaker: [HenonsaTHO]. Bommpoc B TOM TOJBKO KaK 9acTo... [HEMOHATHO]... CKa3aTh Kak
CHJIBHO 9TO Ha MeHs MaBUT HeT. KoHeuHo 3T0 uyBcTBYeTcs B oOmecTBe. B Bo3pacre...
[HemoHSATHO]... eciiu ThI HEe 3aMyXeM, TO TaKoe OIIyIIeHHe OY/TO YTO-TO ¢ TOOOI He Tak, TaK
Kak TeOst HUKTO 3aMyX He OepeT. Ho omsTh ke s ymaro, 9To 3TO HUKAK YK€ HE CBI3aHO
TaM... CO CBOE€H KapbepOu.

Interviewer: Bl roBopumiin, 4T0, YTOOBI TIEPEUTH B APYTO#l OTIEI BBl MPOXOIUTA KAKOE-TO
otOydenue na. M... BOT 310 00ydeHrE PeAOCTaBISUIOCH KOMITAaHUEH MITH BBl CAMH 3TO
MPOXOIHIIN?

Speaker: A, HeT, MOXeT ObITh OBIJIO HE CIIBIIIHO, 1 TOBOPHIIA, YTO TIEPEIIlIa B OTACICHHE,
r7e Hadajga oOydath JIroJIeH.

Interviewer: A, oif, XopoIo, MOHATHO, OKE. A Ballla KOMITAHUS MpeaiaracT Kakue-Huoy b
TPEHUHT U JJIs1 IOBBIIICHHS] KBATU(DUKAIIUN CBOUX COTPYIHUKOB?

Speaker: Y Hac MHOTO... y HaC 04YeHb OoJIbIIast IIaThopMa OHIIAHH TPEHUHIOB, T/IC ThI
MOXeEIITb TIPOCTO TaM C JOCTyNoM 24/7 na TpPEHUHTH POXOIUIITL TaM OectuiaTHbie. EcTh
o0s13aTesbHbIC TPSHUHTH, KOTOPBIE ThI JOJDKEH [HEMOHATHO] c1aTh. ECTh TPEHUHIH ITPOCTO €
JOCTYIIOM, KOTJIa Thl MOKEIIb TaM JaJIbIIe [0 CBOEMY YCMOTPEHUIO. A €CTh IIaTHbIE
TPEHUHTH, KOTOPbIE OIJIAYUBAIOTCS KOMITAHUEH JJIsl OTIPEACTICHHOTO KOJMYECTBA JII0ICH.
Moskelb TaMm 3aperucTpupoBaThecs. TaM yxe BOMpOC Kak Thl yCIeN Wil He ycren aa. EcTb
o0y4eHue, KOr/ia OTIPABIIAIOT [HEMOHATHO]... TPOCTO JAPYTUe OTEIU CETKH Ja 10 BCEMY
mupy. Ho 310 yke 00roBapuBaroT UHAUBUAYAIBHO.

Interviewer: M.. Mxm. UuTepecHo.

Speaker: To ecTb 3T0 [HEMOHATHO | HATIPAMYIO OT MEHE/DKMEHTA JIa HACKOJIBKO OHH TOTOBBI
BKJIaJIbIBATh TaM TPATHTh ICHBIH Ja. ECin OTIpaBisioT, TO 1a KOHEYHO [HE CIIBIIIHO].
Interviewer: Mutepecto. TpeHUHTH MPOXOIAT HA KAKKE TEMbI B OCHOBHOM?

Speaker: Hy st 00y4aro iMeHHO B c(hepe rocTeIPHUUMCTBA B TIaHE PECTOPAHHOTO OM3HECa
114, TO €CTh Pa3HbIe: TPEHUHT U JIJIsl HOBBIX COTPYIHUKOB, TPEHUHTH IO MPOrpaMmam
JIOSTTBHOCTH B HaIllleld IMEHHO ceTH [He cibirao] mo problem resolution na. [He cibimiHo]
KOTOPBIE S cama Mrcana, co3aaBana. Hy To ecTh Bee, 9TO CBsA3aHO C [He cibIimHo]. [He
CITBIIITHO].

Interviewer: A BaMm... Korjia Bbl CaMH TIPOXOIMJIM 3TH TPEHUHTH, KaK JyMaeTe HaCKOJIbKO
3TO MOMOTJIO BaM BBIPAcTH B kKapbepe? O BhIpac... 3aHITh TaKylO JIOJKHOCTh BBICOKYIO.
Speaker: Bce TpeHUHTH, KOTOPBIM 51 00y4ar0, TAKOH MOMEHT, [He CIIBIIIHO] OOJIbIIEH YacTH
Kak 1Ba [cmex]. Hy kak Ha 0CHOBe MaTepualia, KOTOPOE €CTh TakK ke Ha ratdopme Ja,
KOTOpBIE KaK sl TOBOpHJIa BHyTpeHHe. W Gobiiie 3HaeTe kak [HemoHATHO]. Sl U y MeHs ecTh
MO# MeHeKep MOH. Mbl aHAJTU3UPYEM U BUJIUM J1a KaKUe-TO CJIa0ble MOMEHTHI [HETIOHSTHO ]
Haiero orelis. M monnMaem, 9to [HEMOHATHO | mpoceaaeT 1a, Ternepb HaM HYXKHO
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COTpYZIHHUKA 3TOMY 00y4nTh. M Tak qanplie Thl MOXKEIIb CIIPALINBATh COTPYAHUKA. S 3TO
BPEMEHH cama He BCE MPOXouia. ITo 00Jibllle TaKOW OMBIT Ja. TO €CTh ONbIT HEMaJIECHbKHIA
1 OH HakaruBaeTcss. OHM TOTOBATCS [HE CIIBIIIHO| MOTOM [HE CIIBIIIHO | HEAaBHO, HY TO
€CTh C COTPYIHUKAMHU [HE CIIBIIIHO].

Interviewer: Bay, s BHKy, 4TO Y BaC OYCHb XOPOIIO OPraHU30BaHa CUCTEMA IO IICPKAHUS
o ciyx0e, 3To oueHb kpyro. Ho 310 He Beerna... kak Obl... mpaBmio B Kazaxcranckux
KOMIaHUAX. Ternepp BOT KaK BbI JyMAeTe KaK 3TH Ka3aXCTaHCKHE KOMIIAHUHA MOTYT
YIYUYIIATH KapbePHOE MPOIBMKEHUE J1a CBOUX... JUISI CBOUX COTPEAHUKOB? M Kak MOKHO
OpPraHU30BaTh TAK MMOJIUTUKY KOMIAHUH?

Speaker: [He cabIrHO]... 00yHTHCS TaM 3arpaHuIICH. ..

Interviewer: Ame

Speaker: Ane?

Interviewer: Bac rae-to 30 cekyH/1 HEe OBIJIO CIIBIIITHO.

Speaker: PeanbpHo?

Interviewer: Jla. £ 3agana cBO# BOTIPOC U BBI IPOTIAJIH.

Speaker: Hy B 0cOO€HHOCTH B [HETIOHATHO| KOMIIAHHSIX, B OOJIBIINX KOMITHHSIX, 5 TyMaro,
9TO BCE HAYMHAETCS B TIEPBYIO OYepelb C MEHE/DKMEHTa U 00pa3oBaHus. Ho He B TutaHe xap
CKHJIOB J[a, YTO TaM 00s13aTeNIbHO HYKHO [HermoHsaTHO| MIT, 4T0o0bI [HenoHsITHO]. A OoJIbIIe
0 coT CKMIIax, 0 TOHUMAHHH TOTO, YTO... Hy BOT 3TO BOT B KYJIbTypax [HEMOHSITHO] B
KYJIBType BOT HEMHOKHO BOT 9TO BOT MYCKYJIMHHOCTb JIa BOT 3TO BOT. TO, UTO KEHIIIHA
JOJDKHA cHIeTh JoMa ja. Ceiiyac KOHEYHO ci1aBa 0OTy Jpyrasi, TO €CTh OOIIECTBO MEHSETCS.
W nmpocTo xoTtenock 661, 4TOOBI 3TO Bee ObLIO ObIcTpee. M Hy)KHO HaUMHAThH C TIOHUMAaHMUS,
YTO HET Pa3HHULIbL... TO €CTh HEJb3sI JENIUTh TOJBKO MO TeHiepHoMy. U mostomy nenath Tam
KaKue-TO 3HaeTe MoOJaXKU UMEHHO Ha000POT TIe-TO MbI BOT BUANM. U ecnu OyayT
OIICHUBATHCS TOJIBKO MPO(decCHOHaIbHbIE KaUyecTBa M KaueCcTBa JIMUYHOCTHbIE, JIUEPCKUE
KaK#e-TO, TO 3T0 [He cibliHo|. EMMHCTBEHHOE MOXKHO [HE CIIBIIIHO ]| KOT/1a BCE COTPYAHUKH
JEBYIIKH Ja, [HE CIBIIIHO].

Interviewer: Mxm.

Speaker: To ecTb KOHEYHO MOXHO. [HE CIIBIIIHO]. B 1eTCTBE TakKOro HE MPOUCXOIHT, ThI
KT TI0Ka [He CIBIIIHO| He MPUOPHTET. S TyMaro, 4TO caMoe BaKHOE 3TO OICHUBATD
HMMEHHO BOT Npo(eCCHOHATU3M.

Interviewer: Mxwm, xopoiio, criacu6o 60JbII0€e. Y HAC OCTAJICS BOT MOCIEAHUN BOMPOC. DTO
MO>KETe JIM Bbl Ha3BaTh TPU CaMbIX TaKHX BaXHBIX (PaKTOpa, KOTOPHIE IIOMOTJIN BaM JOCTUYb
3Ty AOJKHOCTD.

Speaker: IleneyctpeMiieHHOCTD, POdeccCHoHaTN3M, Xapakrep. Hy To ecTh Koraa Thl
MOJKeIlb O0pPOThCSA “ma 3To He Tak™’. He cmaBaThCs, €CIM YTO-TO HE MOJIy4aeTcsl UATH
Janple.

Interviewer: Jlyx KOHKypeHTHOCTH j1a?

Speaker: [HenoHATHO]

Interviewer: [la, 1a, na. O4ens uHTEpEecHO ObLIO TOCTyIIaTh. CIacu00 BaM 3a HHTEPBBIO, 3a
yJeJIEHHOE BpeMsl.

Speaker: Criacu6o Bam.

Interviewer: Cracu6o 6oJbIuoe.

Speaker: [nenousTHO].

Interviewer: Xopotio, st mocTaparoch BaM OTIIPaBUTh K OKOHYaHKI0. Criack00 BaM 0OJIBIIIOE,
XOPOILIEro Beuepa, 10 CBUJIAHMSL.

Speaker: TToxa.

Interviewer: Cnacub6o.



