
Lorcan 
Dempsey

OCLC

@LorcanD

Metadata 
directions

Eurasian 
Academic 
Libraries 

Conference
June 29-30, 

2021 



Acknowledge-
ment

Thanks to my colleagues Andrew Pace, Merrilee Proffitt 
and John Chapman for assistance with material. 



Divided into three parts

2
Two directions

3
OCLC

1
Metadata



Metadata  … 

Data that relieves a potential user of having to have 
full advance knowledge of the existence or 
characteristics of a resource.

A user may be 
a person or a 

program. 

… Schematized assertions about a resource. 



The intelligence in the 
digital environment

Workflow

Resources
Discover, compare, reuse, buy, … 

Tie resources and people together 
to get jobs done.

Environment
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2 directions

Pluralization

Entification
A singular identity for all resources of interest (entities). 
Associated with metadata.
Graph. 

Better represent identity, memory and experiences of communities
Repair harm. 
‘Just description’



Digital

Workflow

Example .. Research information management

• Create singular identity 
(‘entification’)

• Gather information 
about entities (e.g. as 
shown in knowledge 
cards)

• Create relationships 
between entities – graph
(navigation – citation, 
co-creation, derivative, 
affiliation, 
recommendations, …)

Entification















Pluralization

Harmful description 
Dated description
Don’t respect cultural protocols 
or norms
Represent colonial or occupier 
perspective
Don’t include important 
experiences or perspectives
Embody partial cultural 
assumptions

http://documentingferguson.wustl.edu/omeka/archive/files/330421c03f623cf82bd562f4367c8d72.jpg



Survey

Most changed (ranked)
• Activities & events
• Recruitment & retention
• Outreach to marginalized communities
• Collection building
• Selection of materials for digitization
• Institutional website
• Metadata descriptions for archival 

materials

Most planned (ranked)
• Search and discovery interfaces
• Metadata descriptions in library catalogs
• Metadata descriptions in digital/digitized 

collections
• Terminologies and/or vocabularies

Equity, Diversity, and Inclusion in the OCLC 
Research Library Partnership (2017)



4 sources of metadata about resources

Community
Program
-matically
promoted

Intentional
Profession

al

Knowledge work
Adding to the graph

Knowledge
contribution

Enriching the 
graph

Choices, clicks >
analytics

Responsible description underlines library values and expertise. 
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Entification: 
Shared entity management infrastructure





Project Passage Conclusions

Selected Conclusions
• A Linked Data infrastructure can create data that exceeds 

current library standards.
• Ontologies are vitally important.
• User interface enhancements to the infrastructure can 

improve library workflow.
• A knowledge graph requires tools to import external 

datasets.
• Interoperability between datasets is crucial for import and 

export.
• Linked data work diminishes the distinction between 

bibliographic and authority data.  

oc.lc/passagereport

https://oc.lc/passagereport


Shared entity management infrastructure

• Production infrastructure for 
Work and Person entities

• Support for multiple descriptive 
and encoding standards

• Use of persistent identifiers
• Most importantly: a 
collaboration with the library 
community



Advisory group members



2020

January - June July -
December

2021
January -

June

Timeline of activities

• Wikibase:  
Millions of 
entities

• Simple 
search & 
read

• Ramp up: 
10s of 
millions of 
entities

• Creation and 
editing tools

• Scale and 
refine

• Prepare for 
release

• Add more 
data sources

• Advanced 
querying, 
new UI tools

July -
December

Production
release



OCLC awarded 
Mellon Foundation grant

Reimagine Descriptive Workflows

Convening in 2021 – first step in a global conversation

Diverse group of experts, practitioners, and community members

Examine and learn from localized efforts

Improve practices, tools, infrastructure and workflows at scale and at a community level

Develop a community agenda, which identifies the issue and maps a path forward

Visit oc.lc/reimagine-workflows to learn more



Survey    If you had a magic wand…

Change in mindset: it’s okay to slow down, take care with the 
problem. 

Bring library leaders them into the process.

More Indigenous librarians, more Indigenous library school 
students (especially in metadata work).

Linked data (mapping inappropriate terms to more appropriate 
ones)

Potential for FAST (Faceted Application of Subject Terminology)
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