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ABSTRACT

The quality of services being delivered by the Mother House, a Non-Governmental Fund
which helps young women with newborn children under 1,5 years old, has never been
evaluated before. This qualitative research fills the gap by generating a 10-dimensional
Dependent Variable and identifying 5 Independent Variables that have a varying degree of
influence on the quality of the Mother House operations. To the largest extent, the Mother
House Project is successful in its agenda to tackle the phenomena of social orphanhood in
Kazakhstan by preventing children to be placed in orphanages. However, the long-term
capacity in funding might require the consideration of alternative strategies to maintain the
sustainability of the project. The implications of this PAE are in bringing attention to the
unique opportunities of private sector involvement in social services provision and in
providing the reproducible assessment model which can potentially be incorporated into other

social service facilities.



LIST OF ACRONYMS AND ABBREVIATIONS

# Term Explanation

1 | Beneficiary Women and children that receive help from the
Mother House Project

2 | Competence Centre Training Center within Mother House Fund
consisting of the head of psychological service,
4 psychologists and an analytical expert

3 | Coordinator A supervisor of specific Mother House facility

4 | Infant Orphanage Government-funded facility for the babies
under 1.5 years old

5 | Internal Data Portal Data Portal specifically developed for the
Mother House Project. Contains all relevant
information on beneficiaries of the project

6 | KPI Key Performance Indicator - type of
measurement to assess company/project’s
effectiveness

7 | MH Mother House

8 | MoU Memorandums of Understanding

9 |[NGF Non-Governmental Foundation

10 | Social orphanhood A term used to describe a situation when child

(under 18 years old) is left without parental care
in state-run residential institution but has at
least one living parent or other members of the
family




INTRODUCTION

Social services provision is one of the key areas of public policy, as a society’s quality of life
is one of the main indicators of a given country’s potential for economic, social and political
development. The range of public services provided incorporates several spheres such as
education, healthcare, job training, childcare, housing, psychology, law and community
welfare. As a common worldwide practice, Kazakhstan has a guaranteed list of social services

as well as fee-based services.

Normally, social service delivery can be classified based on the specific type of authority that
acts as a responsible stakeholder. It can include either public, private or non-profit provisions
or a combination of public and private partnerships. In general, there are four main types of
institutions in any given society that can be considered as potential social welfare providers:
state, market, family/household and civil society/not-for-profit organizations (Estes & Zhou,
2014, p. 1). The proper configuration in terms of size and role of those welfare mix sectors in
a specific country are influenced by contextual factors of history and culture, and by
contemporary challenges of economic conditions, population pressure or environmental

concerns.

In Kazakhstan, the main social service provider is the government with additional
involvement of non-governmental organizations (NGOs). According to statistical data, special
social services are now provided by 47 NGOs in 15 regions of the country, compared to only
four NGOs back in 2009 (New-times.kz, 2013). For the purposes of this research project,
particular attention is paid to the specific type of social services that is provided for a narrow
group of people under certain life-affecting situations. This type of social services include
social adaptation centers, special medical and social institutions, social patrol system,
orphanages, nursing homes and crisis centres. Until now, exclusive operation of private sector
in social service provision has not been practiced in Kazakhstan until one particular case that
has started six years ago in 2013. This case is known as the “Mother House”, the project under

the Non-Governmental Foundation (NGF) whose primary purpose is to resolve the



phenomena of social orphanhood by decreasing the number of newborn children placed in

orphanages through providing multifaceted help in home-like facilities.

Turning to the contextual part, the phenomena of social orphanhood implies conditions where
“children (individuals up to 18 years of age) who have at least one living parent, and often
members of their extended family, but who were left without parental care” (Rockhill, 2010,
p. 1). The reasons behind the child abandonment can include unwillingness or inability to take
care of the child due to restriction of parental rights, incarceration, alcoholism, neglectfulness
or missing status (Valeeva & Kalimullin, 2015, p. 2; Rockhill, 2010, p. 1). In such cases, the
government steps in through the use of state-run residential care institutions such as child
orphanages. In Kazakhstan, the problem of orphanhood is acute. In 2018, there were 26
thousand orphans and children left without parental care across the country - 78% under
temporary patronage in foster families and 21% in state institutions (Bnews, 2018). The
following map shows that on 1 January 2019 there were still 5343 orphans and children left
without parental care in 133 residential care institutions across the country (Rakhimbayev,

2019).
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Figure 1. The statistics on the number of orphans and residential institutions in Kazakhstan, as

of January 1, 2019



To solve the problem, the Mother House Project as a private sector representative stepped in
to make its contribution through the provision of social services to pregnant women or
mothers with newborn children who are in need of support to save their small families. The
purpose of this PAE is to analyze the components of the quality of services that the Mother
House provides in an effort to decrease the phenomena of social orphanhood in Kazakhstan.
Thus, the research question is: “What affects and how does one measure the quality of the
Mother House services?” Our goal is to find specific features that could help to assess how

well the project is performing in its attempts to tackle a specific social policy issue.

IMPLICATIONS AND IMPORTANCE OF THE STUDY

The social service provision has a direct link to the public policy because of its targeting of a
specific vulnerable segment of population: newborn children whose future is dependent on
their mother’s decision who might take the wrong path of leaving her own child in an

orphanage and shifting the responsibility of child rearing onto the government.

The importance of the study is that while governments take the responsibility of providing
orphanages, the real problem still remains: sustaining such orphanages is only dealing with
the consequences of left children (orphans), but the prevention, which would be targeted
towards solving the problem in the first place, is overlooked. Furthermore, up until the last six
years, within Kazakhstan the private sector was not widely considered as a potential
alternative in the area of social service delivery. The Mother House Project, however,
provides a promising example of individual stakeholders’ cooperation to pursue the ultimate
goal of making Kazakhstani society better through preventing children to be placed in

orphanages. Until now, no one has ever done an assessment of the Project.

One of the significant components of our research that we did not identify when we first
started is the transferability of the process as a mechanism to be exported to state-run
institutions. This finding is meaningful since what we have done is to evaluate the approach
used by the Mother House project through the lens of a 10-dimensional quality framework
which can potentially be an assessment model for state institutions. In this manner, the Mother
House will be presented as a non-governmental entity which has embarked on a project that

signals a ‘new era of social service delivery’ in Kazakhstan.



LITERATURE REVIEW

Social services provision

It is generally agreed that social service provision comprises a significant part of a larger
welfare state activity (Lorgen, 1988; Moore, 1994; Graddy & Chen, 2006). The definition of
‘social service’, however, varies from country to country which makes social service a
context-specific term. For instance, in the United States social services are applied to deprived
or disadvantaged children, youth and elderly; Germany’s social service is about social caring
and and counseling whereas Denmark combines both US and Germany’s attributes adding
family and community policies into the field of social responsibility (Henriksen, Smith &

Zimmer, 2011, p. 4).

Turning to the body of literature from a conceptual perspective, scholars widely acknowledge
a transition to the increasing reliance of the private sector for social service provision
(Agranoft, 2008; Blank, 2000; Henriksen, Smith & Zimmer, 2011; Pattakos 1982; PestofT,
2012; Provan and Milward, 2001). This is not to say that the government takes a ‘back seat’,
but to emphasize the dual nature of social service provision. Clark (1991, p. 75) asserted that
“non-governmental organizations can oppose the state, complement it, or reform it, but they
cannot ignore it” (as quoted in Lorgen, 1998, p. 3). In general, features that characterize the
need of the private sector’s involvement include a lack of resources, regulatory mechanisms,
and the approach of ‘new social philosophy’ (Pattakos 1982, p. 2). In this regard, Lorentzen
(2000, p. 14) made a thought-provoking argument that the reason behind the increasing
number of voluntary NGOs between 1960 and 1980 in social care was to “put pressure on the
welfare state to take responsibility for particular problems, improve treatment capacities, and
stimulate research” (as quoted in Henriksen, Smith & Zimmer, 2011, p. 9). This is to say that
the formation of NGOs might be considered as a signal to trigger government to pay attention
to a certain social service field. In addition, the involvement of non-governmental and
non-profit organizations in social service provision can also include a distinct type of actors
such as charity and philanthropy projects which can bring in a diverse perspective on certain

1ssues.



Charity and Philanthropy Partnership

As the “Mother House” is established and maintained on private contributions of businessmen
out of philanthropic intentions, it is important to base the literature review based on the
related topic. In general, charity and non-charity partnerships have a variety of names such as
fiscal sponsorship (in the United States) or charitable venture organizations. No matter their
title, the partnerships operate with the help of local or international non-governmental
organizations. Nevertheless, Ramsundarsingh and Falkenberg (2017, p. 1) state that charity
and non-charity partnerships are an “emerging practice”, which is why the relevant literature

available is limited.

Ramsundarsingh and Falkenberg (2017) provided a detailed analysis within the Canadian
context of the perceived benefits that charity, non-charity organizations and society as a whole
can get from the partnership. The authors stated that some of the societal benefits include
broader coverage of groups that were neglected or marginalized, innovative approaches as a
result of quicker response to immediate social problems, and capacity building through
reduction in costs and increase in the efficiency (p. 11). Despite welfare gains, the authors
emphasized the challenges that arise from the inadequate formulation of legal guidelines as
well as from the weak understanding of the role and status of those organizations in social
service provision. Furthermore, the authors pointed to a significant gap between “current
policy guidance and practice...leaving charity/non-charity partnerships without access to

legal counsel struggling to interpret its applications” (p. 12).

A second perspective is provided by Harman (2016) which approached the issue of service
provision through the lens of global philanthropy with the example of the Bill and Melinda
Gates Foundation (BMGF). According to the author, one of the justifications of BMGF’s
sustainability arose from the fact that the legitimacy of the Foundation is built on the personal
success and private wealth of its founder, Bill Gates (p. 9). For Harman, such a
self-legitimation factor made the legitimacy of Foundation weak which is why worldwide
partnerships help to strengthen BMGEF’s role on the international arena. Similarly, another

justification for the philanthropic projects was their “commitment to the formal and informal



rules of those working in elite institutions”, where the latter might include various

governmental or other public and private sector organizations (Harman, 2016, p. 16).

Looking at two different perspectives of charity partnerships, it is agreed that
above-mentioned aspects of funding, welfare gains and legitimacy concerns constitute
sensitive elements of charitable organizations that leave room for further research. To
conclude, this review discussed the existing literature of social service provision and the
possibility of partnerships. The research that focuses on young mothers is very limited.
Therefore, due to the fact that this area is still empirically insufficiently explored, there is a

room for research and exploration of using the case studies approach.

Mother House Project: examples from the United States and Russia

While academic space does provide a theoretical discussions on social service provision, there
happens to be the social service projects in the United States and Russia which have a close
similarity to Kazakhstani Mother House. Unfortunately, there is no academic research done
on either of the projects, but situating them into the context is to the advantage of the reader.
The first Mother House is located in the Boulder County, Colorado, USA. The Mother House
Inc. is a single home shelter for 5-7 women (serving 15 to 17 women in a one-year period)
which positions itself as a “Safe Haven for Pregnant Women in Need” (About Mother House,
mother-house.org). Through the course of its 36-years operations since 1982, the Mother
House has helped over 750 women (About Mother House, mother-house.org). The Mother
House has been operating with the help of supporting local organizations such as businesses

and churches.

The initiative came from a group of local women who witnessed several homeless pregnant
women on the streets and offered their homes to stay (Draxler, 2012). Their aim was to
provide ‘women in need’ with a supportive home-like environment. Furthermore, pregnant
women are given an opportunity to attend various educational lectures on giving birth and
parenting, family relationships, budgeting and other life skills (Our Program,
mother-house.org). The women in need, however, do pay a minor amount for rent since the

funding capacity of the Mother House is very limited.



Turning to the case of Russia, there is also a “House for Mother” in Moscow which was
established in 2012. This project, in contrast to the US-based project, is under the Orthodox
Aid Service “Mercy” where funding is sustained by a religious and faith-based charity of the
church (Al-Salhani, 2016). Until the end of 2018, the project has helped 225 women (Crisis
Center “House for Mother”, miloserdie.help). As in the US example, the Moscow-based
House for Mother is a single building with a capacity of 10 women. The project provides
women with a shelter, help with document collection and ensures judicial, social and

humanitarian assistance.
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METHODOLOGY

The nature of our research project required us to perform a qualitative study using a grounded
theory approach. As our purpose was to evaluate the quality of services provided by the
“Mother House” project, having no prior theoretical basis was instrumental to ‘unveiling’ the
quality dimension of social service provision in the course of research process that is difficult

to measure and assess quantitatively.

Interviews were used as a primary building block of the research. Interviews were the most
appropriate because the type of data that we were looking for is largely discussed in words
and stories by the research participants. Interviews also allowed us to investigate the issue in
an in-depth way and added a human dimension to the impersonal quantitative data of the
project. The list of questions varied on participant: whether it is the executive director of
NGF, project manager, administrative staff or the city coordinators of Mother House facilities
[for a full list of questions please refer to the Appendix part A]. As for the typology,
semi-structured interviews were performed. This specific type was the most convenient as it
allowed for flexibility of both having a prepared list of questions that would help to directly
address the core interest of the research and leaving a space for follow-up questions in
relations to given answers. The prior consultation and approval of GSPP Ethics Committee

was administered in June of 2018.

First interviews were conducted with 1) the Executive Director of the “Mother House”
Non-Governmental Foundation, and 2) the Project Manager of the “Mother House” Project in
the Astana office. Later on, after the approval from the GSPP Student Trip Committee in
September of 2018, we travelled to Almaty and Shymkent to visit coordinators in 6 Mother
House facilities. Adding on to these, interviews in Aktobe, Karaganda and Astana were
conducted. The choice of 5 cities is justified in terms of 1) geographic representation with
Aktobe in West Kazakhstan, Almaty and Shymkent in South, and Astana and Karaganda in
the North; along with 2) the contextual characteristics: Astana is the city where the project

was initiated, Almaty has maximum number of MH facilities (4), Shymkent, Karaganda and
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Aktobe having the largest number of newborn babies up to 1,5 years old being abandoned to

the orphanages.

Finally, the administrative staff in the “Mother House” Non-Governmental Foundation in
Astana was interviewed. In total, we spoke to 2 directors, 9 coordinators in 5 cities and 7
administrative workers (including Human Resources (HR) and Public Relations (PR)
specialists, lawyer, economist, call-center agent, head of psychological service, and
expert-analyst). All interviews were conducted in Russian and were fully transcribed. In
addition to the interviews, directors of the “Mother House shared internal statistical data on
the number of children and mothers that they have helped from 2013 to 2018 with the

comparison to Kazakhstani governmental orphanages.

Through the analysis of our data, we have sorted out the questions by limiting them to 13
most important ones, putting them into an Excel file and filling a table across each participant
[see Appendix part C]. Based on the information we collected, the most prominent and
frequently repeated factors were identified through an iterative process of reading and
determining patterns. That is, we generated both Dependent (DV) and Independent Variable
(IV) which identified specific quality criteria As we were given quantitative data to track the
Mother House’s achievements, ‘Quality-adjusted Quantity’ model (see the figure 2 below)
helped to visualize the direction of our PAE: to assess missing part of quality of services

provided by the Mother House.

Quality-adjusted Quantity Model

P

o= = GO

QUANTITY
Number of
| | | | | | children
2012 LT 388 581 750 70 645 Mother House
(2013) (2014) (2015) (2016) (2017) (2018) helped
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Figure 2. Visual representation of Quality-adjusted Quantity Model

CASE BACKGROUND

Story and Mission

“The Mother House” is a charity project launched in May 2013 to help women in late
pregnancy or women with newborn children who find themselves in a difficult life situation
and therefore intend to abandon their child. Aidyn Rakhimbayev (head of the BI-Group
Holding) and his spouse Anar Rakhimbayeva initiated the project. Later, in December 2013,
on the basis of this charity project the Non-Governmental Foundation “The Mother House”
was established. Over five years the Foundation developed and launched two other projects
under its roof, Adoption Support Center and Orphan Support Center. These projects, however,
do not fall into the scope of this case study as the focus of this paper is solely on the Mother

House component.

SUPERVISORY BOARD

X
EXECUTIVE DIRECTOR

3 ., ' ' %
] PROJECT #2: PROJECT #3:
TIOWN. Mg?géiﬂm'ﬁ ADOPTION SUPPORT ORPHAN SUPPORT
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Managerial Staff /
Froject Mansger Project Manager Project Coordinator
| | |
¥ X ¥

\
v Accountant

v" Economist
v Legal adviser  \
v HR Manager \
v PR Manager !

Psychologists

Coordinators of Houses -
Social workers

Specialists

v" Doctor l
v" Head of L
Psychological
Service Psychologists, nurses,
v Competence seamstresses, drivers Psychologists
Center /

Figure 3. Organizational Set-up of the Non-Governmental Foundation “The Mother House”
(Source: NGF “Mother House”)

The main goals of the Mother House Project are 1) to prevent a mother from abandoning her
newborn child, 2) to counter social orphanhood from further development in Kazakhstan and

3) to ensure all children live in families - not in state orphanages. With this purpose, a network
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of crisis centers across entire Kazakhstan was created. These crisis centers became known as
Mother Houses. As of end of 2018, there are 25 Mother Houses in 19 cities of Kazakhstan.

All 25 Mother Houses are financed by 18 Kazakhstani businessmen.

2
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Figure 4. Locations of Mother House Facilities across Kazakhstan

In the Mother House, women who initially have decided to abandon their child have the time
and opportunity to ‘think things through’ and experience the feeling of ‘being a mother’. The
Mother House provides the following services: accomodation (including groceries and
everything a newborn baby needs), psychological support, healthcare, re-issue of documents,
registration of benefits, education, help finding internships and employment. Every Mother
House facility typically has a coordinator, psychologist, nurse, driver, and a seamstress. On
average, houses being rented for women can accommodate up to 15 women at one time. In

2016, the project spent $1.345 million, in 2017 - $1.652 million.

The Social Portrait of a Woman Entering the Project

The projects helps young women (up to 30 years old) between the third trimester of pregnancy
and with child up to 18 months who find themselves in a difficult life situation and intend to

abandon their child.
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In 2018, the project has completed a study of a social portrait of young women using the

Mother House system. In total, data of 424 women from 18 cities during 2017-2018 were

analyzed. Below is a brief summary of the study’s results.

Citizenship Age Marital Status
Kazakhstan - 97% Average age - 23 Single (not married) - 57%
Other - 3% Minimum age - 15 Common-law relationship - 21%

Maximum age - 40 Married - 14%
Divorced - 7%

Figure 5. Social Portrait of a Young Woman in the Mother House Project

The also results showed that 81% of women grew up in a birth family, 14% - in state-run

facilities (orphanages), and 5% - in foster families. Furthermore, 47% of women grew up in a

single-parent family.

Among the reasons why women had no other choice but come and stay at the Mother House,

a ‘difficult financial situation’ turned out to be the main cause.

. Reason for Entering the Mother House (%)

20%

2%
[ - °

difficult financial situation family crisis situation relatives require to abandon other child's state of health
the child born outside
marriage

Figure 6. Reasons for Entering the Mother House (Source: NGF “Mother House”)

The data indicate the following average/typical characteristics of life situation of a woman

entering the project [for the full summary of the results of this study please refer to the

Appendix part D]:

e Young single woman who is not in a stable relationship
e Serious financial difficulties

e Prior experience of being abused, both physically and emotionally

15



e Low level of education

e Under pressure of close people, mainly mother and father

Achievements of the Mother House Project, 2013-2018

The Non-Governmental Foundation “The Mother House” employs certain instruments of
corporate management. In particular, to evaluate the effectiveness of the Mother House
component in general and individual houses, the Key Performance Indicator is calculated.
Specifically, the fewer newborns abandoned to the state-run orphanages, the more should
arrive to the Mother House. The higher the number of children under 1.5 years arriving to the
Mother House, the more effective the project is considered to be. Figure 7 presents the
dynamics of admissions of children under 1.5 years old to the state-run orphanages and the
Mother House respectively between 2013 and 2018. It shows that beginning 2015 and up until
2018 the Mother House shows excellent results in preventing cases of child abandonment.
Namely, in 2015 it prevented from abandonment 51% of children under 1.5 years old, 69% in
2016, 67% in 2017, and finally 68% in 2018. The difference in a total number of children in
each year does not account for the change in birth rate in the country: it does not play role
here since the proportion is simply divided into two, either child is left in orphanage or enters

the Mother House.

100%
93%

69% 7k 68%
59%
..""'49%. 51%
41%
3o PSSR 33% 32%

7%

2014 rog, 2015 rog, 2016 rog, 2017 rog, 2018 rog

Figure 7. Dynamics of Admission of the Children aged newborn-1.5 years old to the State-run
Orphanages and Mother House Project, 2013-2018 (Source: NGF “Mother House”)
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In addition, the project has helped many women find employment, re-issue the documents,
queue up for housing, apply for the acknowledgement of paternity, etc. Below is the detailed

demonstration of the results the Mother House has achieved during the five-year period.

women in a difficult life
6 87 @ situation received help from
0 the Mother House Project
prevention of children [ .

abandonment to state
orphanage facilities

‘women received
housing from

1 1 52 —— 4 146 the state fund
women found 709 386 262 213 children settled in

employment the kindergartens
women got children received cases of women queued  at the expense of
their doc-s specialized acknowledgement up for housing  the state
re-issued medical care of paternity

x|
Figure 8. The Results of the Mother House Project, 2013-2018 (Source: NGF “Mother House”)
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FINDINGS

Multi-Criteria Framework for Assessing The Quality of Services Provided
by the “Mother House” Project

As the goal of our PAE was to figure out what it is that makes up the quality of services
provided by the “Mother House” Projects, we had to generate our Dependent Variable from
the data. The analysis of data collected allowed us to generate a 10-dimensional Dependent
Variable. Since our dependent variable consisted of 10 different dimensions we decided to
name it the Multi-Criteria Framework for Assessing the Quality of Services delivered by the
Mother House project. Figure 9 below presents a visualization of Dependent Variable which
constitute the quality components of the services that Mother House provides. In terms of
measurement, we assigned these quality dimensions the normative assessments in terms of
good practice and poor practice [for the summary of the normative assessments of the

dimensions of the Dependent Variable please refer to the Appendix Part B].
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THE MULTI-CRITERIA FRAMEWORK FOR ASSESSING QUALITY OF THE SERVICES
PROVIDED BY THE "MOTHER HOUSE" PROJECT

1. Information Feedback Systems

Mothly Reports & Beneficiary Papers
Internal Data Portal
Unannounced Internal Inspections

2. Beneficiary Post-Graduation Follow-up

v

3. Memorandums of Understanding with Public Sector Agencies

4. Staff Development

-
P

Quaterly Coordinator Meetings
Peer-to-Peer Learning

Judicial Literacy of Coordinators
Competence Center

5. Beneficiary Assistance Package

h A

Psychological Assistance
Medical Assistance

Legal Assistance
Socialization Assistance

6. Beneficiary Individual Plan

L 4

Coordinator's Instrument
Completion-Based Pay

7. Coordinator's Profile

v

Background & Work Experience
Personal Connections

r

R

8. Duration of Stay in the Facility

9. Reserve Fund

10. Outreach Activities

v

v

Figure 9. Multi-Criteria Framework For Assessing Quality of the Services
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Dependent Variable
1. Information Feedback Systems:

a) Monthly reports/documents submitted by the coordinators to the Head Olffice

At the end of each month coordinators prepare and submit (1) a report on incurred
expenditures and (2) documentation on admitted beneficiaries. The report on incurred
expenditures includes information on how much money has been spent during a month along
with all supporting documents (invoices, bills, etc.). Once they reach the Head Office, these
reports are used by an accountant to compile expenditure reports to be provided to each
sponsoring businessman with a breakdown by individual houses that they support. Tracking
this information is important because it allows to compare actual expenditures against
budgeted figures across all houses, thus maintaining fiscal discipline. Documentation on
admitted beneficiaries includes copies of documents of admitted women e.g., passport,
medical spravkas (certificates), application forms. Having copies of identification documents
and medical certificates of all beneficiaries is essential since it would be impossible for the
MH Project to both provide help to and ensure safety of its beneficiaries without proper
documentation. Good practice of this (quality) criteria assumes that (1) provided expenditure
reports are complete and include all supporting documents, i.e. there are no missing proofs of
procured goods and services; and (2) copies of all beneficiaries’ documents are present, i.e.
there are no missing copies of spravkas, medical certificates, etc. Respectively, poor practice

of this criteria means there are missing receipts and copies of beneficiaries’ documents.

b) Internal Data Portal

An internal data portal is used for systematization of information on beneficiaries. It is a
database where all beneficiary information is entered, stored and archived. It is also a place
where all individual plans for each beneficiary are filled in and monitored. The data portal can
be accessed by coordinators (only their respective MH) and designated Head Office staff. This
data portal is one of the key criteria of the MH’s quality of service because it allows both the
Head Office and the houses to (1) have all beneficiary information in a digital format, i.e.

enter, edit/add, retrieve data at any time and any location; and (2) use the available data to
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discuss individual beneficiary cases and make respective decisions. Good use of data portal
includes (1) timely and complete entry of beneficiary information, and (2) active use of the
information it contains (especially in case of individual beneficiary plans discussed below) by
coordinators, psychologists and Head Office personnel to monitor, analyse and make
necessary decisions in regards to every single beneficiary. On the other hand, poor use of the
data portal assumes (1) late and partial/inconsistent input of beneficiary information; and (2)

weak and insufficient use of data portal information when working on beneficiary cases.

c) Unannounced internal inspections

Random inspections of Mother House facilities in different cities are performed by a group of
Head Office employees (on average, two to three people) in order to check situations in
particular MH, i.e. how beneficiaries are treated, living conditions, compliance with existing
standards/norms of the project. However, staff of a particular Mother House to be visited are
kept unaware of the upcoming inspection. Such time-to-time internal inspections are an
important quality criterion because it allows the administration of the project to make sure that
(1) the standards of service delivery at every single Mother House across the country are met;
and (2) to initiate necessary measures to improve service delivery and remedy any
shortcomings revealed over the course of the inspection. Good practice of this quality
identifier is when such inspections help to reveal deficiencies in and as a result lead to
improvements and higher standards of the service delivery process. Whereas, poor practice
includes carrying out these internal inspections just for the sake of “mission completion”, i.e.
not paying attention to details of operations, missing important information, failing to ask for

the beneficiary feedback.

2. Continuous post-graduation follow-up on beneficiaries:

After the beneficiaries (i.e. women with their babies) leave the MH they are closely followed
up on by a coordinator. The main purpose of such post-graduation beneficiary monitoring is to
make sure that the beneficiaries do not abandon their babies after they “graduate” from the
MH. Furthermore, the post-monitoring is used as an instrument to confirm that the mother and
her child are (1) doing well after they leave the MH, (2) safe and (3) well-situated. Ongoing
post-graduation beneficiary monitoring is a crucial component within the structure of the MH

operations since it allows to (1) prevent cases of repeated surrender of a baby and (2) extend
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immediate assistance/advice to a woman in case of need. Therefore, good practice of this
criteria is implied if such post-graduation follow-up prevents a woman from a repeated baby
abandonment or helps to resolve any immediate troubles causing her to surrender her baby
again. On the other hand, poor practice of this criteria assumes cases when a woman having
already graduated from the MH decides to again abandon her baby and proceeds to do so,

regardless of post-graduation monitoring efforts of coordinators.

3. Memorandums of understanding with public sector/government agencies:

The MH Project has memorandums of understanding (MoU) signed with various government
agencies: the Ministry of Health, the Ministry of Education, etc. Based on these
memorandums the MH Project is authorized to request information from infant orphanages,
have their posters distributed at maternity hospitals, deliver presentations at schools and
higher education institutions, etc. Having such memorandums in place is very important for
the project since it (1) facilitates the project’s outreach activities; (2) helps it propel through
the bureaucratic barriers; and (3) allows to build meaningful cooperation with various state
agencies. A good practice of this quality criteria is when these MoU in fact help the project
streamline its cooperation with the government agencies and move towards fully covering its
target audience. Whereas, a poor practice of this quality identifier implies that existing
memorandums appear to be weak/ineffective in terms of aiding the project to construct good
relationships with the government agencies and covering bigger audience with its outreach

activities.

4. Staff development:

a) Quarterly coordinator meetings

The coordinators of all Mother Houses across Kazakhstan are often invited to the Head Office
in Astana on a quarterly basis. Usually these meetings take the form of a three-day long
meeting with various learning activities, trainings and consultations. The third day is usually
left for the coordinators to exchange their experiences, cases and concerns with each other.
The quarterly meetings have been mentioned by many of the interviewees as one of the key
criterias of quality of the service provided at the MH. This is because the coordinators of the

houses are the “band masters” and the quality of the delivered services largely depend on

22



them. Therefore, the more new knowledge coordinators get and the more experience they
exchange with each other during such quarterly meetings, the more impressive and competent
their service becomes. That said, good practice of this criteria is when the coordinators report
that (1) they actively use knowledge and “know-how” obtained during the quarterly meeting
sessions; and (2) new knowledge comes in handy and useful in their work. Correspondingly, a
poor practice of this criteria includes (1) weak or passive use by the coordinators of the
knowledge obtained during the quarterly sessions; and/or (2) irrelevance of the

training/discussion materials for the work of coordinators.

b) Peer-to-peer learning

Peer-to-peer learning is highly developed in the MH project, especially when it comes to the
coordinators. First, they have a separate WhatsApp group where any coordinator can ask a
question and receive advice/consultation from other colleagues. In addition, exchange of
practices/experiences among the coordinators is actively practiced. In particular, new
coordinators can request help from more experienced coordinators regarding any business
matter. Another constituent of peer-to-peer learning includes regular weekly Skype
conferences to get all the MH coordinators together to discuss everyday matters as well as any
other business. These skype meetings are managed by the MH Project Manager. There are

also similar weekly skype-calls held among the psychologists of the Mother Houses as well.

Peer-to-peer learning is reported to be an important component of providing quality since (1)
social work basics in Kazakhstan is not a separate area of study and not all individuals hired to
manage the houses actually have the relevant qualification, skills and experience; and (2) it is
through the exchange of experiences among both coordinators and psychologists that the
quality of services/assistance they deliver improves, which ultimately benefits women and
their babies. That said, good practice of this criteria includes active and dynamic exchange of
experiences, skills, knowledge, expertise among coordinators/psychologists which ultimately
aids them in their daily business and leads to better quality of the provided services. In
contrast, poor practice of this criteria appears when coordinators/psychologists do not use the
available opportunities to learn from other colleagues and try to deal with any

job/beneficiary-related issues exclusively by themselves.

c) Judicial literacy/proficiency of coordinators
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Starting recently, all MH coordinators are required to be proficient in all major laws and
regulations which pertain to the rights of women and children. First of all, this refers to the
Child Rights Act. The coordinators are given some time to familiarize themselves with the
relevant regulations and are then tested. This is an important quality criteria because
knowledge of such regulations will help coordinators feel competent and confident when
engaging in negotiations with state agencies and other bodies with the aim to
represent/advocate for the rights of the project’s beneficiaries. Good practice of this criteria is
when the coordinators (1) pass a test for knowledge of relevant regulations with good
performance; and (2) actively demonstrate and employ their knowledge of regulations when
needed. A poor practice of this criteria assumes a coordinator fails to meet minimum
requirements to pass a test and therefore might not be effective enough when representing and

promoting the rights of the beneficiaries.

d) Competence Center

The Competence Center is a separate unit within the Head Office which functions to design
appropriate methodological instruments for all of the NGF projects, including the Mother
House. The Competence Center also provides support and supervision for the MH
coordinators when it comes to the individual beneficiary plan. The Competence Center is a
crucial component of Mother House Project since it acts as an analytical body which (1)
oversees the strengths and weaknesses of the MH by gathering and analyzing the feedback
from staff, and (2) works on ways to improve the performance system as a whole. Good
practice of Competence Center’s work includes (1) maintaining multifaceted assistance to
both MH internal staff members and external organizations with the help of continuous
feedback, and (2) developing regular and diverse training sessions for enhancing skills of MH
staff. Poor practice of Competence Center presumes (1) a lack of multiple feedback gathered
from Mother Houses across the country, (2) a lack of trainings for MH staff, and (3) an

inability to construct a systematic framework analysis based on the work completed.

5. Professional assistance package for the beneficiaries:

a) Psychological assistance
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There is one psychologist per MH facility. These psychologists are being supervised by the
Psychological Service Unit located in the Head Office. Psychological assistance is offered to
the beneficiaries of the project throughout the entire period of their stay at the MH.
Beneficiaries, however, are not forced to use help of a psychologist. Instead, first they are
allowed some time to adjust. When the beneficiaries feel ready, they approach the
psychologist themselves for help and support. In their practices, psychologists also include
group activities with the beneficiaries. Psychological assistance is a crucial branch of support
services by the MH Project because it provides fundamental support to the beneficiaries who
need professional help in order to deal with their mental condition during the period of being
pregnant, giving birth or in the course of newborn child’s development in the situation where
they are left on their own. Good practice of psychological assistance includes (1) gradual
contact building a trustful relationship between psychologist and beneficiary through
individual sessions and (2) developing an individual course of action with respect to each
woman. On the other hand, poor provision of psychological assistance implies that there is a

lack of psychologists supporting individual women and mediating group dynamics.

b) Medical assistance

Each MH facility has a full-time nurse. Therefore, all beneficiaries with their babies are
covered with most of necessary medical services that they might need. Medical help is an
important quality criterion due to the fact that beneficiaries, who are either pregnant or
mothers with newborn children, might need medical consultation at any moment. Hence, a
good practice of medical assistance is when a nurse is constantly available either during
working hours in MH facility or via telephone if needed and is able to provide medical help in
a timely manner. Otherwise, poor practice of medical assistance occurs when the medical help

is not available (ex. lack of specialists) or limited only within the working hours schedule.

c) Legal assistance

Along with other help, all beneficiaries are offered legal assistance. This includes restoring
official documentation (in case it is lost), applying for relevant allowances/benefits, applying
for determination of paternity, child/spouse support payments, etc. For the consultation on all
of the above, a legal officer in the Head Office can be approached directly by the beneficiaries

via phone. In the field, however, the MH coordinators are the main point of reference. Legal
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assistance is significant due to the fact that beneficiaries might be unaware of what kind of,
how and where to apply for obtaining the proper documentation they will need. Good practice
of legal consultation assumes multifaceted assistance of (i) explaining the details of relevant
laws, women’s and child rights, (ii) helping to collect required documents for application and
(ii1)) accompanying beneficiaries to appropriate legal agencies. Poor practice of legal
assistance assumes inability of MH to help beneficiaries in providing proper consultation on
any legal procedure or documents that are needed to secure young mother and her newborn

child.

d) Socialization assistance

Socialization assistance is paramount in the MH since beneficiaries are only given a
six-month limit to reside in the facility. Therefore, the MH offers several in-house alternatives
to its beneficiaries. First, each MH facility is equipped with a sewing room with all the
necessary machines and instruments. In addition, some MH facilities have a full-time
seamstress to teach the beneficiaries how to sew. Many beneficiaries afterwards are able to
engage with sewing for a living. Second, beneficiaries are delivered different masterclass
activities, usually carried out by volunteers/volunteer organizations. Such masterclass
activities usually include cooking, nail and hairdressing services, etc. Hence, the provision of
such socially applicable basic skills is a crucial constituent since it allows the beneficiaries to
find employment or become self-employed when they leave the MH facility. Good practice of
exercising social assistance includes (1) inviting diverse and multiple masterclasses which
broaden the opportunities of beneficiaries, and (2) building relationships with
companies/organizations with the aim of offering beneficiaries an opportunity to have
internships or part-time jobs. In contrast, poor practice assumes a very limited number of

masterclass activities provided.

6. Individual plan

a) Coordinator’s instrument

An individual plan is a type of evaluation form on Mother House online portal that was
introduced during the end of 2017/beginning of 2018 by the Competence Centre. An
individual plan contains several sections (i.e., stated problems, hidden problems, internal

resource-based analysis) where the last one is completed by a psychologist. The aim of the
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plan is to identify all the problems that a beneficiary faces from the beginning of her stay in
the Mother House and make a trajectory of multiple possible alternatives to each situation
with further aim of keeping track of required and completed work. An individual plan is a
crucial component which reflects the whole inner process of the Mother House system’s
performance in the course of its functioning experience. Good practice of using an individual
plan includes having a fully completed strategy (which is evaluated by the percentage
coverage rate) for each beneficiary along with accomplished results over a certain period of
her stay in the Mother House. Alternatively, poor practice of individual plan is identified by a
lack of information on all the work done to the beneficiaries. This in turn can leave behind all

the efforts of Mother House coordinators to be underreported and undervalued.

b) Completion-based pay

The introduction of individual plans has been gradual to ensure that coordinators get used to
additional data reporting mechanism designed to make their work accountable and
transparent. Moreover, the Mother House plans to tie the completion of beneficiaries’
individual tables directly to a coordinator’s salary to motivate them towards completing the
evaluation database. The initiation of completion-based pay is an important factor in terms of
(1) leading the coordinator to systematize her work process across each beneficiary in an
individual manner and (2) motivating the coordinator to gain the practical experience of using
the instrument across all incoming beneficiaries. Good practice of completion-based pay is to
have an increasing number of coordinators fill in the beneficiary individual plans in the
database so that ultimately the completion of individual plans will become the norm. Whereas,
poor practice of completion-based pay results in no stimulating effect on coordinators to

complete individual plans.

7. Coordinator’s profile

a) Background and work experience

Coordinators are usually professionals with significant relevant work experience in the social
services field. However, this is not a prerequisite. The main requirements for the candidate
include being warm-hearted, consistent, decent, tolerant and the ability to work under

pressure. Social intelligence and communication skills are vital as beneficiaries need an
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authority that they can personally relate to and trust. Having intelligent and communicative
specialists is significant because the Mother House, as a social services provider, should have
experienced people in its key positions of coordinator. Therefore, an experienced person
having worked in social service-related sphere (ex. orphanages, crisis centres, pedagogic
positions) would positively affect the quality of service in the Mother House by using more
effective and nuanced approaches in the course of communication with beneficiaries. Good
practice of this criterion includes having professionals as coordinators helping the system to
become more competent and adaptive to the different situations that beneficiaries come from.
Otherwise, if coordinators do not have relevant experience, it would take time and effort from
their side to be deeply involved in the situation with further consequence of poor help and

assistance provided to beneficiaries who are in need of immediate and step-to-step provision.

b) Personal connections

Because coordinators usually have significant experience in social service field, in the course
of their work they have already established a good network of personal contacts. Since the
Mother House is a new project in its nature, coordinators’ network ties help them to build a
cooperative friendly relationship within their operating city/region. Personal connections are
an important factor because secured ties help to build on the Mother House efforts and expand
its status on the ground. Personal connections is a significant criterion since the MH is a
unique non-governmental organization which does not have any experience in social service
field. Good use of coordinator’s personal connections is manifested through (1) developing
cooperative ties with various governmental bodies in their respective cities, (2) having joint
meetings at city events or preparing/hosting such events together and (3) having government
authorities visit Mother Houses and participate in special occasions. Alternatively, poor
practice of personal connections occurs when (1) Infant Orphanages are reluctant to share data
admitted which in turn limits the use of the quantitative criteria of Mother House
effectiveness; (2) governmental bodies do not want to have any connection to Mother House;
(3) governmental bodies prohibit the Mother House to put their promotion materials

throughout the city.
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8. Duration of stay in the Mother House

Even though the duration of stay is not strict with regards to the beneficiary's individual
situation, a general stay period is currently equal to 6 months compared to 1,5 year previously.
Decision on the ‘stay period’ reduction was developed through monitoring and discussion
between the Head Office and the businessmen/patrons. Over time the ‘stay period’ has been
adjusted with the aim to prevent beneficiaries' excessive dependency on the help/living
conditions provided by the Mother House. Over-reliance creates certain ‘comfort zone’ by
making young mothers reluctant to be responsible for themselves and start to work outside the
Mother House walls. Therefore, the significance of this new rule lies in the thinking that a
shorter ‘stay period” will help beneficiaries better adapt to outside conditions and to begin
planning their future actions. The ‘stay period’ feature is important because the quality of the
help provided by the Mother House will be meaningful only if both time and help dimensions
work in conjunction with each other. As a result, a good practice of the ‘6 months-stay period’
includes (1) more frequent sessions of beneficiaries with psychologist and (2) coordinator’s
step-to-step provision of beneficiary’s individual plan as a result of which the latter should be
able to plan her future actions after leaving the Mother House (including a place to stay and
job alternatives). This places certain burden on the shoulders of a coordinator and
psychologist to have more individual-focused consultations in a tight timeline. Whereas, poor
practice of the ‘6 months-stay period’ results if Mother House acts only as a physical place to

live for a certain period of time without offering any other supporting help.

9. Reserve Fund

From the beginning of the project, a reserve fund of 85.000 KZT (225 USD) per month for
extra expenses under each Mother House was created. Those savings of up to 1 million KZT
(2640 USD) per year are kept in a joint bank account. Until now, there were no incidents
requiring the use of the reserve fund. The reserve fund is an important constituent of the MH
as the MH is purely privately financed. The reserve fund acts as a guarantee of the Mother
House’s operationality in case of unforeseen circumstances as it ensures short-term viability
of the project. Taking into account that the expenses per one MH are around 2 million KZT
(5276 USD) per month, the reserve fund does not affect long-term sustainability. Good
practice of this criteria implies that payments to the reserve fund are done in a timely manner.

Whereas, poor practice of this criteria implies delays of payments into the reserve fund.
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10. Outreach

Outreach implies the extent to which the Mother House is able to spread the information about
1) the project, its aim, targeted group, and 2) the issue of social orphanhood. Since the
overarching aim of MH is to find ways to solve the problem of social orphans, the project is
willing to construct a model for transforming the current system of government orphanages.
In the first part of disseminating information on the project itself, a good practice involves
increasing the number of people with an awareness of the project not only for themselves, but
with the possibility to help people in need to reach out the Mother House. It is quite
challenging and probably, even impossible to track the exact proportion of people being
informed about the existence of the project, but it can be to a certain extent reflected in the
number of volunteers willing to take part in the operations of the MH. Alternatively, poor
practice implies having women in need left without help or directed to other crisis centers

where full support is not provided.

Independent Variables

1. Lack of specialists
As in any other organization, personnel within Mother House office and in regional

facilities changes over time. Taking into account the social service nature of the
project and its scope, a lack of certain key specialists as coordinators or psychologists

can alter the quality of the services provided.

2. Presence of barriers (permissive environment)
The level of cooperation of MH with governmental agencies across regions varies with

certain facilities having better relationships whereas some still face difficulties in
communication and data sharing efforts. While having a general upward trend in
external acceptance of the project, the presence of barriers can either foster the

capabilities of the Mother House or put significant constraints on its operations.

3. Volunteer involvement
The quality of the Mother House work is enhanced by external efforts of volunteer

organizations and various individuals who are eager to provide help to beneficiaries on

a free basis. Volunteers are drawn on/involved with the help of information outreach
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about the MH through the social media or ‘word of mouth’. The level of volunteer

help adds on the quality provided.

Time/operating experience (‘learning by doing’ component)
In the course of 5-year period, the Mother House has used the ability of adjusting and

improving practices both in design and implementation. As a unique pilot project, the
MH in these regards faces both constraints and advantageous position. The MH
improves the quality of its services through the means of systematic gathering and
analyzing of feedback from staff and beneficiaries. As a result, the MH can either

improve quality of current services or introduce completely new services/instruments.

Funding
As the MH is solely financed by local businessmen and has no other back-up financial

base along with the instability of economic situation, there is a certain degree of risk of
funding longevity due to human factor or economic situation in the country that needs
to be considered. Until now a philanthropic initiative Mother House has not faced
financial constraints. However, the considerations of future functioning longevity of
the project will inevitably contain this uncertainty risk element. The consideration of
diversified funding base can predict possible future risks of financial instability of the
MH project. Furthermore, both short-term and long-term viability of the MH project
will be addressed.
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DISCUSSION

Following the comprehensive list of quality criteria in earlier section, the thorough analysis of
the interviews has helped to generate the Multicriteria Framework consisting of a
10-dimensional Dependent Variable. This section will focus on identifying and evaluating
different ways in which 5 independent variables (lack of specialists, presence of barriers,
volunteer involvement, time and funding) influence the quality of Mother House services
across specific dimensions of the dependent variable. General assessment will be evaluated in
terms of whether certain Independent Variable has positive or negative implications on

specific quality criteria of our 10-dimensional Dependent Variable.

1. Quality/Quantity of Specialists

A lack of specialists has a wide and varying degree of impact on the quality of services that
the Mother House aims to provide beneficiaries with. A shortage of specialists refers to the
lack of coordinators and/or psychologists at the MH facilities. Both coordinators and
psychologists, as socially entrusted figures, are responsible for maintaining the relationship
not only among them and a beneficiary, but among the beneficiaries as well since the social
environment in each MH facility is vital for maintaining conducive atmosphere. Thus, if there
is a shortage or a continuous change in the personnel in a certain MH facility, it affects the

bond and connection that beneficiaries build with the key people.

Due to the fact that coordinators are the main instruments who transmit the whole message
behind the project to beneficiaries, their direct presence along with deep and constant
involvement makes their key figure impossible to be left vacant. Our results indicate that the
lack of coordinators affects 5 specific dimensions of our DV: 1) monthly reports, 2)
beneficiary post-graduation follow-up, 4) peer-to-peer learning, 5) beneficiary assistance
package, and 6) beneficiary individual plan. The first element of monthly report is the main
administrative liability to which a coordinator is accounted to. If there is a lack of specialist in
the position, it leads to the poor practice of incomplete documentation. Thus, the whole
process of documentation filing will not be systematized. Individual plan, in contrast,

constitutes the most influential mechanisms of work done by coordinators. Ideally, there

32



needs to be one coordinator per one MH facility who can lead each beneficiary from the
development of an individual plan through the whole process of her stay in the MH. Since the
acceptance of beneficiaries is a continuous flow without certain schedule, the absence of
coordinator, even for a short period, can negatively affect the course of active ‘lifestyle’ at the
Mother House. This is also linked to the criteria of 2) post-graduation follow-up where
graduated beneficiaries are more likely to keep in touch with the coordinator that personally
helped them during their stay period. Otherwise, this specific criterion will lose its value if
required feedback will not be collected for the purposes of tracking the effectiveness of

Mother House as a quality service provider.

As for ‘beneficiary assistance package’, its influence is more significant since it addresses
psychological assistance provisioned by the psychologist, medical help by the nurse and legal
consultation as well as socialization trainings by the coordinator. This implies that
‘beneficiary assistance package’ works in a conjunction with each type of support where the
absence of any of specialists will undermine the efforts and decrease the overall quality of

services that the Mother House has aimed to provide.

Based on the data collected, currently there is no lack of specialists in coordinators and nurses
in contrast to 3 vacant positions of psychologist across the country. Thus, the lack of
psychologists has negative implications on the quality of services provided by the Mother
House with regards to two criteria of 4) peer-to-peer learning and 5) beneficiary assistance
package where there is still a room for sharing experience and cases among psychologists and

lack of adequate psychological support respectively.

Below is a graphical representation of how the quality and quantity of specialists affect
different dimensions of the dependent variable, i.e. the quality of the MH’s services. Clearly,
insufficient number of specialists and their low quality negatively affect the overall quality of
the MH’s services. Whereas, when there are no vacant specialist positions in the facilities, and

the specialists are highly qualified, - it positively affects the quality of the MH’s services.
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Figure 10. The influence of the quality and quantity of specialists on the overall quality of the
MH project

2. Presence and magnitude of bureaucratic barriers

Our results indicate that the influence of a favorable conducive external environment on the
functioning capabilities of the Mother House in different regions has been acknowledged
frequently. Understanding that the presence of barriers implies the degree of cooperation and
openness of governmental agencies to the project, we suggest that this factor affects three
criteria in the quality of Mother House operations: 3) memorandums of understanding, 5)
legal assistance and 7) personal connections. In particular, if there are no barriers inhibiting
the work of MH, it strengthens and promotes the capabilities of the project not only in its
respective city but in the region and in the country as well. Having formalized an agreement
through memorandums allows for more effective work with relevant legal authorities that help
Mother House to better deliver their services to beneficiaries. In addition, if governmental
agencies were be more willing to cooperate - it would broaden the coordinator’s connections

in order to build a more trustful environment in the region.

For the larger government context, the Mother House has been in the center of heated debates

twice: (1) during the Meeting of the Republican Board of Orphanage Directors in March 2018
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and (2) VIII Citizens' Forum with former President Nazarbayev participation in November
2018. During the first meeting of orphanage directors, the Mother House project was
criticized on the grounds of not being qualified and not meeting the standards as a
non-governmental organization to provide help for women with newborn children (“Aidyn
Rakhimbayev: Orphanages are interested in having children.”, 2018). The Ombudsman’s
negative stance and confidence that such work is the government’s sole imperative further
invoked public criticism that argues in defence of private sector initiative. To clarify, during
the meeting, ombudsman (Zagipa Baliyeva) as a government representative showed that she
does not support the project. Probably, if Zagipa Baliyeva’s job position would not have been
changed as it was in June 2018, we could expect the government to set barriers and still be

more reluctant to cooperate with the Mother House.

In contrast, during the latter forum the former President Nursultan Nazarbayev personally
acknowledged the achievements of the Mother House project by stating that “Rakhimbayev
(the initiator of the MH) has shown which way we should proceed in order for child
orphanages to be gone” (Sevostyanova, 2018). The former President further charged the
Minister of Education and Science with a mission to create a joint National Adoption Agency
on the grounds of the Mother House project. This shift to an enabling environment within a
half-year period can be a promising trajectory in dealing with the barriers and extending the
MoU as well as building up a dialogue along the lines of a legal partnership. Furthermore, it
can be argued that while a permissive environment allows for memorandums to be signed, the
relationship works in both ways. That is, memorandums can also facilitate a favorable
environment and cause a snowball effect: if a memorandum with one government agency has
been signed, it can act as a trustful sign for another agencies to trust the Mother House and

also step into a partnership.

In general, the Mother House demonstrates a good practice of maintaining cooperative
relationships with governmental agencies. While this indicator was low in the beginning of
the project in 2013, in subsequent years the project has been able to gain credibility and obtain
a growing support from the government. With such improvements in line, it could be
suggested that the degree of impact from the presence of barriers will lessen with time and the

project’s achievements.
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Figure 11 below shows that the less bureaucratic barriers there are and the less their

magnitude is, the better the quality of services provided by the MH becomes.
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Figure 11. The influence of the magnitude of bureaucratic barriers on the quality of the MH’s
services

3. Level of volunteer involvement

Volunteer involvement has been identified to influence the quality of 5) Socialization, 7)
Personal connections, and 10) Outreach. During the course of interviews, it was told that
volunteers, in general, learn about the project from social media or by word-of-mouth and

express interest in providing necessary help for beneficiaries.

As for socialization, volunteer involvement is manifested through the provision of free
masterclass activities including hairdresser, manicure, embroidery and cooking courses. All of
these are done with the aim to equip beneficiaries with skills that help women to find jobs and
be prepared to live on their own after leaving the MH. As the Mother House itself is unable to
teach beneficiaries different professions, the volunteers (especially those with qualification)

are instrumental in broadening the job opportunities for beneficiaries. In addition, diverse
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masterclasses allow volunteers from different fields to build contacts and communicate with

beneficiaries who, for the majority of time, are spending time at MH with children.

Regarding personal connections, when volunteers contact the Mother House they talk to the
coordinator of specific MH facility directly. Taking into account that volunteers include
school and university students, entrepreneurs or any other concerned individuals, government
as well as non-government organizations are eager to provide their contribution to the welfare
of beneficiaries and newborn children. Our results further show that volunteers and
coordinators also build trustful and friendly relationships with further prospects of
collaboration. Interestingly, the factor of personal connections works in either direction where
personal connections of coordinator secured in the past (e.g., at previous job or any other
personal relations) can help to attract volunteers who are trusted people. This two-way
connection of variables signifies mutual interdependence where one factor positively

reinforces another.

Considering the dimension of outreach, the Mother House benefits from a higher number of
people knowing about the project where, as a result, more volunteers could potentially provide
help to beneficiaries. This relationship goes in either direction because the more people who
know about the project, the higher the possibility that they will share information with
acquaintances leading to bigger outreach. While it is difficult to assess the outreach of MH in
exact numbers, the continuous visits of volunteers can be seen from the project’s social media
pages. Furthermore, it can be noticed that accountability and openness are guiding principles
that attract volunteers to the MH as well. In this regard, coordinators as well as the project
itself have the main website along with pages on social media including Instagram and
Facebook. Across these social media sites, the MH is showing good practice in its attempts to
be open and informative by posting photos and descriptions of various public events held,
happy news on newborn children adding on to the consistent meetings with concerned

volunteers.

To sum, the Mother House shows good practice of volunteer involvement which plays a
valuable role of strengthening the three specific criteria in the quality of services. Most

importantly, the volunteer engagement provides the project a ‘helping hand’ that positively
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extends the capacity of the Mother House. The impact that volunteer involvement has on the

quality of the MH’s services is graphically represented on Figure 12 below.
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Figure 12. The influence of the level of volunteer involvement on the quality of the MH’s services

4. Time/Operating experience

By looking across the data collected, it can be stated that the MH Project, throughout its five
years of operations (2013-2018), was continually introducing new “things” to improve and
become a better service provider. In particular, the Project has introduced the 1) internal data
portal in 2015; 2) post-graduation beneficiary follow-up in 2015; 4) Competence Center in
2017; 6) individual plans for the beneficiaries in 2018; 6) completion-based pay for the
coordinators in 2018; 8) reduction of time a beneficiary can stay at the MH facility in 2018
(8); and 4) requirements in relation to the judicial literacy of the coordinators in 2019. Taking
a closer look at the quality criteria identified above and said to be positively affected by

time/experience, the following can be added:

e Internal Data Portal: not only the Data Portal was introduced in 2015 - it has been
reported by the interviewees that the Data Portal undergoes changes from time to time,
i.e. new sections being added to enhance its functionality and make it even more

useful. For example, it was reported by the Legal Officer of the Project that it is soon
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planned to include a new tab in the Data Portal covering basic legal

guidelines/regulations for the coordinators to refer to.

Post-graduation beneficiary follow-up: this tool was introduced in 2015, two years
after the project was initiated. It was reported that before the post-graduation
beneficiary follow-up was implemented in 2015, repeated abandonment of a baby was
about 1%. In comparison, after this post-monitoring instrument was implemented in
2015, there were no reported cases when a woman, having left the MH facility,
abandoned her baby. Therefore, it can be inferred that as the time/operating experience
progressed, the Project was building up necessary capacity in searching, trying and

picking up instruments/mechanisms that rendered the outcome it needed.

The Competence Center was introduced in 2017. Again, this particular timing of
creating such a unit suggests that with growing operating experience, the Project’s
leadership prioritized the importance of (1) further training of its staff, and (2)
development  and  implementation  of  instruments/tools  needed by

coordinators/psychologists to successfully deliver their services.

In 2018 the Project introduced the beneficiary individual plan and soon after this, in
June 2018 the coordinators’ salary was linked to the degree of usage of this plan by
the coordinators. The individual plan represents individual strategy of actions for each
and every beneficiary of the project. It is reported that one of the reasons such
instrument was developed and implemented was to determine steps to be taken by
coordinators to help beneficiaries, eliminate uncertainty in terms of what will happen
to the beneficiary’s life going forward, and reduce emotional strain the coordinators
experience. Even though it is obvious that this instrument is crucial for structuring
coordinator’s activities with beneficiaries, it is reported that some coordinators
expressed certain frustration with its introduction since it takes a good deal of time to
fill out these plans on an ongoing basis. Therefore, following the implementation of
this instrument, salaries of coordinators were linked to how actively coordinators
employ it in their work. In other words, linking salaries of coordinators to individual
beneficiary plan ensures active use of individual plans by coordinators which in turn

eventually enhances the quality of delivered services.
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e Duration of stay: 1in 2018, the Project’s leadership made a decision to reduce the
amount of time the beneficiaries can stay at the MH facility from 18 to 6 months. Once
again, several years were needed for the leadership to realize that 1.5 years of allowed
stay caused too heavy reliance of beneficiaries on the project’s support. This, as
reported, caused a “parasitic” attitude eventually being demonstrated by beneficiaries.
Therefore, the project’s administration decided to reduce the duration of stay for
beneficiaries to 6 months. Many might think, however, that the reason why this was
done lies more in the area of available funding to support the project. Nevertheless, it
was communicated that such thinking is completely wrong, and that the project's
administration was guided by collected evidence/feedback from staff and analysis of
beneficiary cases. It can be concluded, that time/operating experience allowed to

work out an optimum amount of time the beneficiary can stay at the MH facility.

e Finally, in 2019 the project’s leadership decided to introduce requirements in relation
to the level of coordinator’s proficiency in the field of appropriate legal frameworks.
It is important to note that for 25 facilities there is only one legal officer in the Head
Office. Therefore, the extent of how well coordinators are proficient in legal
frameworks affects the quality of legal services they deliver to beneficiaries in a

positive way by delivering immediate legal advice.

Figure 13 below shows how the level of operating experience affects the quality of the
services provided by the MH project. The higher the level of operating experience, the better

the quality of services provided the MH.
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Figure 13. The impact of the level of operating experience on the quality of services provided by
the MH

As it can be seen, all of the above are the components of the Multicriteria Framework
constructed and presented in the previous section. It is likely that there might have been other
and not less important developments within the Project during 2013-2018. However, the
above events are the ones that have been mentioned numerous times by the interviewees. In
general, by looking at the sequence of developments, it can be concluded that with operating
experience the Project evolves, i.e. tries to come up with solutions which not only allow for
improvement of the quality of its services but also for optimization of its internal procedures

and processes (which ultimately positively affects the quality of the services being delivered).

5. Level of funding

Clearly, funding is a key factor in the success of the MH. The following three quality criteria
were identified to be affected by funding to one degree or another: 8) duration of stay; 9)

reserve fund; 10) outreach.

The relationship between funding and the duration of beneficiary stay at the MH facility was
already discussed. However, it makes sense to remind the official reason why the term of

allowed stay was cut basically to one-third and fixed at six months which is to prevent
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“parasitical” attitude of beneficiaries. Undoubtedly, this measure makes a perfect sense given
evidence and stories told to the researchers by the coordinators and other staff. However, it
can be assumed that this is not the only reason. A second reason that can explain the decision

made is the uncertain environment that businesses have to operate in today.

In addition, it can be assumed that less available funding might subsequently lead to another
decision to make the six-month period even shorter. This could ultimately put strain on
coordinators who are responsible to make sure that at the end of their stay the beneficiaries are
set to “graduate” the MH and able to sustain themselves and their newborn baby physically,
mentally and financially. In this case, it can be carefully assumed that a period less than
six-months would hardly be enough to ensure all of the above. Given this scenario, it can be

assumed that the overall quality of services provided to beneficiaries would suffer.

However, the so-called reserve fund was created to take care of unforeseen complications
with the availability of short-term funding. Each MH facility has its own reserve fund where
monthly payments of 85k tenge are accumulated. According to the interviewees, even if
hypothetically all businessmen fail to fund their MH, the money being accumulated in the
reserve fund should be enough to sustain beneficiaries and their babies for a six-month period.
Crucial moment here, however, is for the businessmen to be providing agreed amount to be
accumulated in the reserve fund on a regular basis so that there are no outstanding payments.
This will ensure the money accumulated in the reserve fund would be enough to sustain the
beneficiaries in case such need arises. Therefore, given the reserve fund is one of the
components of the Multicriteria Quality Framework, stable funding and regular payments to
the reserve fund are crucial for the continuation of service delivery in possible emergency

situations.

Another quality criteria affected by funding is the project’s outreach activities. It has been
reported that there is a minimum budget allocated for the MH’s PR routine. There is the
money allocated for such basic needs as printing booklets and handouts. However, when it
comes to the PR through newspapers, television, LED, communication skills of the MH
director, PR manager and coordinators become crucial. They approach various firms/agencies
for a certain discount, in parallel offering a mutual partnership scheme (for the companies to

be included in the MH’s list of sponsors). Such an approach reduces expenditures on PR and
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saves at least some of the sponsors’ funds which can then be used to meet the needs of the

beneficiaries directly.

PR is undoubtedly an important component of the work being done by the Mother House. It
allows the MH to reach people who either might themselves be in need or know those whom
the MH might be able to help. Therefore, it could be argued that absence of all-inclusive
funding to be directed for PR-purposes negatively affects the quality of the MH’s performance
in a sense that scarcity of money for advertisement leads to lower public awareness and, as a
result, to less women who could potentially be provided help. However, the fact that the focus
of the entire initiative, first of all, is on babies (not even on women) implies that the lion’s
share of available funds are spent on mothers and their babies, and not on activities of
secondary significance (PR that i1s). As a side note, however, the trend that can be currently
observed - that is after the project has been operational for over five years now - is that the
MH has become recognizable. A proof of this is that individuals and legal entities themselves
reach out to the MH with offers to extend their support. Therefore, it can be suggested that the
amount of funds allocated for PR is currently enough and is effective in promoting public

awareness and reaching out to potential beneficiaries.

Furthermore, by looking at the PR-related funding issue from a different angle, it can even be
assumed that having to look for potential entities which would agree to provide services at a
discount eventually leads to establishing long-lasting mutually beneficial relationships and
partnerships instead of having ordinary buyer-seller services. This, per se, leads to a greater
awareness among companies which have the capacity and are willing to make contributions to
the project in the form of partial discounts/other campaigns. In addition, this can be an
increasing trend since the social responsibility component of the business is currently gaining

momentum.

Figure 14 below shows that the higher the level of funding is, the better quality of the MH

becomes.
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Figure 14. The influence of the level of funding on the quality of the MH’s services

To summarize, it is important to report that up to present day there were no emergency
situations with the functioning of any individual MH due to the inability of businessmen to
provide funds. Yes, there were only a few cases during these five years when certain
businessmen discontinued providing funds. However, this has not lead to the MH ceasing to
exist. In these cases, the administration searched for other sponsors who were willing to
become a part of the project and fund a certain MH. Nevertheless, such factors as uncertainty
and risk entailing the business world cannot be underestimated. Therefore, the future of the
project will continue to depend upon on risks associated with the businessmen’s ability to
consistently provide funds for the project’s operations. However, the fact that the funding base
is very diverse meaning that the funders are coming from various areas of business, makes us
believe that at least in the short-term the project will continue growing and developing. Figure
15 below shows that the sponsors of the project come from different businesses which

positively affects financial sustainability of the project.
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Figure 15. Diverse funding base of the MH project (Source: www.dommamy.kz)

As for the present, however, based on the statements of interviewees and the project’s
executive management, the project has a great potential to continue providing their services.
This seems legitimate since the Foundation is successfully rolling out other initiatives such as
the Center for Support of Orphans, Center for Adoption Support, and National Adoption
Agency.
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RECOMMENDATIONS

The research performed and the results obtained allow us to carefully make 4
recommendations.

1. Adopting the Model using Public-Private Partnerships (PPP)

The first recommendation is for the government to study the case of the Mother House Project
in great detail and think if and how it could adopt the project’s experiences. It is indisputable
that the MH project is effective in fighting social orphanhood in Kazakhstan because over the
course of 2013-2018 it likely has prevented more than 3000 babies from being abandoned by
a birth mother and becoming orphans. In addition, according to the project’s calculations,
having such facilities as Mother Houses is much cheaper compared to the infant orphanages in
terms of required financing. In this regard, Rakhimbayev has stated that the government
allocates a quota of 1.9 million KZT (5.000 USD) per child in orphanage each year (Forbes,
2018). The Mother House, in turn, by helping more than 3200 children to remain in a family
has secured the government 51.3 billion KZT (135 million USD) for each child until they are
18, the year of majority (Forbes, 2018). This should be a signal for the government that there
is a much more effective way to tackle social orphanhood. That is, by preventing children to

be placed in orphanages.

Unfortunately, the government might not always be an effective manager. Even if the
government will close down the infant orphanages and adopt the model of the Mother House,
there is no guarantee that stealing, asset misappropriation, official misconduct or
unprofessional behavior will not take place. As one of the possible ways to approach this,
however, is for the government to provide funding for the mother houses and have NGOs
undertake the actual management process. In other words, in order for the government to take
over the Mother House model, it may want to consider some form of a PPP due to its
advantages. First, such an approach will remove the financial burden from the businessmen’s
shoulders - after all, the risks associated with private funding cannot be underestimated.
Second, it will stimulate citizen engagement and the initiative from the bottom-up, i.e. give a

boost to existing and fuel new NGOs capable of implementing and administering projects in
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the area of social services. Finally, this approach will contribute significantly to solving the
problem of social orphanhood, i.e. having children grow up in families rather than in state-run

facilities.

So far, PPP in the framework of Government-NGO Partnership in social service provision has
resulted in several successful examples around the world. For instance, France launched the
Villa Family Project for host families to take care of elderly people (Bovaird, 2007, p.5),
whereas Stockholm constructed open help-home services and group residential homes
(Almqvist & Hogberg, 2005, p.6). South Asia is also experiencing the evolution of PPP
through the cases of Grameen Trust in Bangladesh and HANDS (Health and Nutrition
Development Society) in Pakistan. Following the success of these PPPs, Kazakhstani
government and the Mother House NGF can enter into negotiations to allocate the parties’

responsibilities by splitting the finance and provision of social services.

Nevertheless, this recommendation is rather a long-term one since such considerations as a
lack of political will and general inertia of government agencies should be accounted for.
Lack of political will involves very strong resistance being demonstrated by the directors of
state orphanages as well as by the representatives of higher-level government agencies. This
is not surprising, although, given the directors’ fear that they might lose their jobs and recent
defamation and disfavour exhibited by now-former children's right ombudsman of

Kazakhstan, Zagipa Baliyeva.

2. Preparatory Stage for a Gradual Transition

In all fairness, it has to be added that the latest tendency that can be observed now is that the
government is slowly ‘turning around’ and demonstrating promising signs of potential mutual
cooperation. For instance, former President Nursultan Nazarbayev during the VIII Citizens’
Forum in November 2018 expressed his support towards formation of the first National
Adoption Agency on the basis of the Mother House Foundation which should start operating
in September 2019. Furthermore, according to the Mother House, over almost six years of
successful operations allowed it to earn a certain degree of credibility among government

structures including orphanages themselves (not all of them, however).
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However, it is unlikely that such large-scale country-wide transformation of state orphanages
into a family-like houses will happen in the near future. Therefore, the government might want
to consider some other midterm solution or interim step that could serve as a preparatory
stage on the way toward complete transformation of state orphanages. This is where the
Multicriteria Framework for Assessing Quality of the Service Provided by The Mother House
Project developed in the Findings Section might be useful. It can be used by the government
to assess the quality of its services in the area of child welfare. In particular, this framework
can be used as a basis against which the government can evaluate the quality of services being
delivered at the state-run orphanages. At least, this will allow the government to identify gaps
in current operations that take care of abandoned children and make gradual improvements to
the extent possible. Ultimately, the improvements made should replicate the mechanisms used

at the Mother House.

If undertaken, the assessment of the current government social services will require either the
Mother House’s technical assistance or some independent contractor to handle the evaluation
of the services of state-run orphanages. This should not be costly for the government since
there can be funds available after the closure of several orphanages that can be re-directed to
carry out the evaluation study. Alternatively, if these funds are not sufficient to do the job of
evaluation, international NGOs can be approached for additional funding as well as technical

assistance.

However, it is necessary to make sure that the whole process does not get stuck after the
evaluation has been done and certain things have been re-organized. It is crucial to follow the
process to its logical end, i.e. transform all state-run orphanages into the Mother House-like or
family-like facilities. This will ensure the children’s mental health does not suffer which is

often the result of growing up in the orphanages.

3. A Law on Tax Relief

Third recommendation that the government might want to consider in the midterm timeframe
is to consider how it could motivate more businesses to engage with charity projects such as
the Mother House. Unfortunately, such practice is underdeveloped in Kazakhstan compared to

developed countries. Furthermore, according to current legislation, all donations exceeding

48



3% of an entrepreneur’s income are being taxed. It turns out that that engaging with charity is
disadvantageous for the entrepreneurs since if they exceed the 3% barrier they will have to
pay extra for actually making a donation. The revision of the 3% barrier has been debated for
over three years now but nothing has been agreed to (Shamsutdinov, 2018). Therefore, one of
the potential ways to motivate businesses to contribute to charity initiatives would be for the
government to re-evaluate how effective existing tax breaks are in terms of stimulating
businesses to provide charitable assistance. A good thing to start would be to create a mixed
working group with the role (1) to consider the experience of other countries, (2) evaluate a
current state of affairs in the area of tax relief for those businesses willing to engage with

charity donation, and (3) make suggestions on what can be adjusted.

4. Sexual Education

Finally, the last recommendation is for the government to contract a local company/NGO to
develop and implement a country-wide program on sexual education. From one interview to
another, it became clear that basics of sexual education is not common in Kazakhstan,
especially in rural villages. According to the project’s observations, most young girls come
from the villages where, due to cultural peculiarities, it is simply considered improper for the
parents and children (both boys and girls) to discuss things related to sexual maturation, birth
control methods, teen pregnancy, etc. The young adults are brought up in the atmosphere of
significant lack of basic proper sexual education and fear to put to shame the family’s good

name.

Therefore, if the mentality is not something that can be instantly changed, at least introducing
country-wide compulsory subjects/information sessions on sexual maturation for boys and
girls beginning at 8th grade is something which can be done without major difficulties. The
Ministry of Education and Science will have to develop a course curriculum to contain basic
information about sexual maturation, protection from unwanted pregnancy, and other relevant
content. In terms of implementation, one approach the government might want to consider is
to outsource the delivery of this subject course to external contractors (NGOs, other
competent and interested parties). Another way the government may proceed is to have
full-time teachers/advisors be based in schools and deliver the courses. This way, staff will be

easier to approach for questions/help by students who might have concerns that they are not
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comfortable to talk to with their parents. We support the final option because having
specialists based in schools is more effective versus having individuals come, deliver a lecture

and leave without giving students an opportunity to have a point of contact always available.

LIMITATIONS

The first limitation is that due to time and geography constraints, we were able to visit Mother
House facilities only in 5 cities while the project is operating in 19 cities across the country. In
this regard, while we gave two strategic justifications for our choice of the investigated cities,
a more detailed analysis could have been performed if the conditions of research were
conducive. Furthermore, the scope of the project could be wider than concentrating on the

quality dimension if we were to visit all 25 MH facilities.

The second constraint is related to the nature of our research: in this Policy Analysis Exercise
we have focused on the case study of Mother House Project exclusively from the perspective
of its internal system and functioning process. If resources enabled, it would be advantageous
to consider perspective of the government and international NGOs: specifically, their attitude
towards the phenomena of social orphanhood in the country and the work of Mother House in
particular. Such a multi-stakeholder approach would allow us to evaluate the issue as a ‘bigger

picture’.

The final limitation is the lack of academic literature and case studies on such a topic.

FURTHER RESEARCH SUGGESTIONS

While there is a lot of literature on historical precursors of social orphanhood, the complex
nature of the social services system with regards to state-run residential institutions can be the
focus of further research. In a longer term, comparative research of Kazakhstan and Russia, as
the countries with the largest number of orphans, could yield a cross-sectional analysis of the

directions in which the social service provision system should be improving.
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CONCLUSION

The Multi-Criteria Framework to assess the quality of services of the “Mother House” Project
that we have generated in this PAE, allows the reader to view the ‘bigger picture’ and
consider the Project using a 10-dimensional assessment mechanism with components of
qualitative criteria supplementing the quantitative achievements of 2013-2018. The grounded
theory approach has helped to generate criteria through the data collection process of
conducting in-depth interviews with various direct stakeholders of the Mother Project starting
from administrative staff in the Head Office to city coordinators, project manager and
executive director. In addition, field trips to five different cities of Kazakhstan have enriched

the scope of knowledge in the project’s services.

To sum, during its five-year operations period the “Mother House” Project has developed its
own capacity as a provider of social service side by side with the government. Until now, two
Independent Variables of ‘Level of Volunteer Involvement’ and ‘Time/Operating Experience’
have shown to have positive implications on the Mother House operations. Another two IV of
‘Quality/Quantity of Specialists’ and ‘Presence & Magnitude of Bureaucratic Barriers’ have
consequently increased their positive influence on the quality of services. In terms of ‘Level
of Funding’, even though the MHs have operated relying solely on its capabilities, the
long-term sustainability of the project and the improvement of current situation with social
orphanhood in Kazakhstan will require changes in the public social sector and possible

considerations of our policy recommendations.

For that very reason, the Multi-Criteria Framework of this research plays an instrumental role
in showing a frame of reference for the potential trajectory towards improving the quality of
child welfare-related area of social services. As our PAE is a first-time analysis of the Project,
we developed a framework with an ultimate goal where the model can be re-used to other
facilities in the social services field. Such practice of reproducing the model in both public

and private sector can gradually improve the quality of social services in Kazakhstan.
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Part A. Interview Questions

APPENDIX

(1) For regional coordinators of Mother Houses

1.1 Please tell me about
your work in the
provision of social
services to children and
mothers.

1.2 General questions

1.3 Regional specifics

What is the main purpose of your work?

Tell us about your Mother House in city X?

For how many years is your Mother's House operating?
Describe the mechanism of accepting women into the
Mother House?

How do you get information about women in need?
How does the work with such mothers start? What are
further actions?

How do you assess success or failure in your work?
What are the things that help you in your work?

What are the obstacles in your work?

What do you like about your job?

What do you dislike about your job?

How many women are there in your Mother House in
city X?

How many women have you helped in 5 years of work?
How many women and children live there at the
moment?

What are the average expenses for mother and child?
How many employees are there in your Mother House?
What resources does Mother House highly need?

Do you have statistics maintained with orphanages in
your city?

Are there any specific features in the work of your
Mother House in comparison with other cities?

What do you think, what is the reason for the different
number of Mother Houses in distinct cities and how can
we solve this?
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1.4

1.5

1.6

1.7

Please tell me about
methods of continuing
education in your work.

Please tell me about
supervision that you
have in your work on
the provision of social
services

Please tell me about the
documents that you use
in your work

Current conditions in
the problem of social
orphanhood

Where do you get knowledge, skills, that you need for
your work?

What methods to you apply in your work?

Where did you get training on these methods?

What types of training did you get after obtaining your
university diploma?

Who is providing supervision and guidance for the work
you do in the provision of social services? Who do you
report to?

What criteria are used to evaluate the quality of services?
What assistance do you get in your work and from
whom?

What are main policy documents/legal
frameworks/instructions that influence your work/service
provision?

How do they influence you? Is there any
policy/legal/regulatory act which impedes/facilitates
your activities?

Are you aware of international policy/legal documents
(e.g., UN conventions, donor policies, development aid
frameworks) that influence your activity? What
implications they have for your work/service provision?

In your opinion, what is a social orphanhood?

Do you consider yourself a social worker?

How do you assess the state of social orphanhood in the
country?

What obstacles do you see for the development of social
service provision in our country?

What is the role of the Mother House in the problem of
social orphanhood?

What can be done to improve the conditions of social
orphanhood in Kazakhstan?

Do you study the experience of other countries in this
area?
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1.8

1.9

2.0

Cooperation with
government

Future vision/plans

Concluding question

What is the role of the government in solving the
problem of social orphanhood?

How much should the government take part in solving
the problem of social orphanhood?

What kind of optimal mechanism of cooperation with
the government do you consider effective?

What determines the future success of the functioning of
such social projects as Mother House?

On the basis of your interaction with government bodies,
what problems did you personally face?

How do you see the future of this project?

Do you think more Mother Houses are needed in the
future? Or do you consider Mother House more as an
intermediate stage to the overall strategy of solving
social orphanhood in the country?

Is there anything you would like to share with me the
provision of social services for children I did not ask you
about but what you think is important to understand?

(2) For the “Mother House” Executive Management

2.1

Please tell me about
your organization

Objectives, activities, geographic location,
area/problem/target population,
approaches/programs/modes of intervention, years of
experience in this area, sources of funding,
organizational structure, number of full-time and
part-time employees, volunteers, their expertise in the
field (formal education, training)
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2.2

2.3

24

2.5

Please tell me about
methods of continuing
education in your
organization

Please tell me about
supervision that you
give to social workers
who work in the
provision of social
services

Please tell me about the
documents that you use
in your work

Please tell me about
other organizations your
organization interacts
with/has relationships
with?

Where do social workers get knowledge, skills, that you
need for your work? What methods do they apply in
your work?

Where did they get training on these methods?

What types of training did they get after university
diploma?

Who is providing supervision and guidance in the
provision of social services?

Who do social workers report to?

What criteria are used to evaluate the quality of services?
What assistance do you provide to social workers on the
provision of social services

What are main policy documents/legal
frameworks/instructions that influence your
organization/service/activity?

How do they influence you? Is there any
policy/legal/regulatory act which impedes/facilitates
your activities?

Are you aware of international policy/legal documents
(e.g., UN conventions, donor policies, development aid
frameworks) that influence your activity?

What implications they have for your
organization/service provision?

What are the key organizations that your organization
interacts with: NGOs, government, international
organizations, for-profit organizations?

What is their influence on the provision of social
services by your organization?

From your perspective, what other organizations (e.g.,
government, transnational, for-profits, NGOs) can do to
help your organization to provide a better service for
children?
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2.6

2.7

2.8

2.9

Current conditions in
the problem of social
orphanhood

Cooperation with
government

Future vision/plans

Concluding question

In your opinion, what is a social orphanhood?

Do you consider yourself a social worker?

How do you assess the state of social orphanhood in
Kazakhstan?

What obstacles do you see in the development of social
service provision in our country?

What is the role of Mother House in the issue of social
orphanhood?

What can be done to improve the condition of social
orphanhood in Kazakhstan?

Do you study the experience of other countries in this
area?

What is the role of the government in solving the
problem of social orphanhood?

How much should the government take part in solving
the problem of social orphanhood? Or should it?

Which optimal mechanism of cooperation with the state
do you consider effective?

What determines the future success of the functioning of
such social projects as Mother House?

On the basis of your interaction with government bodies,
what problems did you personally face?

Do you think more Mother Houses are needed in the
future? Or do you consider Mother House more as an
intermediate stage to the overall strategy of solving
social orphanhood in the country?

Is there anything you would like to share with me the
provision of social services for children I did not ask you
about but what you think is important to understand?
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Part B. Summary Table of the Normative Assessments of the Dimensions of the

Dependent Variable
Ne Dimension | Sub-compon Good Practice Poor Practice
ents
1 MoU the MoU in fact do help | existing MoU appear to
the project streamline its | be weak/ineffective in
cooperation with terms of aiding the
government agencies project to build good
and move toward fully | relationships with the
covering its target government agencies
audience
2 Outreach increasing the number of | having women in need
Activities people with awareness left without help or
of the project directed to other centers
where full support is not
provided
3 Coordinator' | a) having professionals as | coordinators having no
s Profile Background | coordinators helping the | relevant experience
and Work system to become more
Experience competent and adaptive
to the different
beneficiary situations
b) Personal | *developing cooperative | *Infant orphanages are
Connections | ties with various gov-t reluctant to share data

agencies

*having joint meetings
at city events or hosting
such events together
*having gov-t authorities
visit MH and participate
in special occasions

*gov-t agencies don't
want to have any
connection to the MH
*gov-t agencies prohibit
the MH to put their
promotion materials
throughout the city
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Beneficiary | a) *gradual contact *poor provision of
Assistance Psychologica | building of a trustful support for women
Package [ Assistance | relationship between individually and for
psychologist and mediating group
beneficiary through dynamics
individual sessions
*developing an
individual course of
actions with respect to
each woman
b) Medical a nurse is constantly medical help is not
Assistance available and is able to available (lack of
provide medical help in | specialists) or limited to
a timely manner working hours
¢) Legal assistance on explaining | inability of the MH to
Assistance the details of relevant provide proper
laws, women's and child | consultation on any legal
rights, helping to collect | procedure
required documents,
accompanying
beneficiaries to legal
agencies
d) *inviting diverse limited range of
Socialization | masterclasses which masterclass activities
assistance broaden the provided
opportunities of
beneficiaries
* building relationships
with companies with the
aim of offering
beneficiaries an
opportunity to have
internships or part-time
jobs
Information | a) Monthly *provided expenditure missing receipts and
Feedback Reports + reports are complete copies of beneficiaries'
Systems Beneficiary *copies of all documents
Papers beneficiaries' documents

are present
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b) Internal

*timely and complete

*late and

Data Portal | entry of beneficiary partial/inconsistent input
information of beneficiary
*active use of the information
portal's information *weak and insufficient
use of data portal
information
c) such inspections help to | internal inspections are
Unannounce | reveal deficiencies and | carried out just for the
d Internal lead to improvements of | sake of "mission
Inspections | the service delivery completion"
process
Duration of *more frequent sessions | the MH acts only as a
Stay in the of beneficiaries with a physical place to live for
Mother psychologist a certain period of time
House *coordinator's without offering any
step-to-step provision of | other supporting help
beneficiary's individual
plan as a result of which
the latter should be able
to plan her future actions
after leaving the MH
Individual a) having a fully completed | lack of information on
Beneficiary | Coordinator' | strategy for each all the work done to the
Plan s Instrument | beneficiary along with beneficiaries

accomplished results
over the period of the
beneficiary' s stay on the
house

b)
Completion-
based Pay

having an increasing
number of coordinators
fill in the beneficiary
individual plans in the
database so that
ultimately the
completion of individual
plans will become the
norm

no stimulating effect on
coordinators to complete
individual plans
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Continuous
Post-Gradua
tion
Follow-up on

*post-graduation
prevents a woman from
a repeated baby
abandonment

a woman decides to
again abandon her baby
and proceeds to do so
regardless of

Beneficiaries *helps to resolve any post-graduation
immediate troubles monitoring efforts
causing her to surrender
her baby again

Staff a) Quarterly | *coordinators actively *weak/passive use by

Development | Coordinator | use the knowledge and | the coordinators of the

Meetings "know how" obtained knowledge obtained
during the quarterly during the quarterly
meeting sessions sessions
*new knowledge comes | *irrelevance of the
in handy and useful in training materials for the
their work work of coordinators

b) active and dynamic coordinators/psychologis

Peer-to-Peer

exchange of

ts do not use the

Learning experiences, skills, available opportunities
knowledge, expertise to learn from other
among colleagues
coordinators/psychologis
ts

¢) Judicial *coordinators pass a test | a coordinator fail to meet

Literacy of for knowledge of minimum requirements

Coordinators | relevant regulations with | to pass a test
good performance
*actively demonstrate
and employ their
knowledge of
regulations when needed

d) *maintaining *lack of multiple

Competence | multifaceted assistance | feedback gathered from

Center to both MH internal staff | Mother Houses across

and external
organizations
*developing regular and
diverse training sessions

the country
*lack of trainings for the
MH staff
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to enhance skills of the
MH staff

*Inability to construct a
systemic framework
analysis

10 Reserve
Fund

Timely accumulation of
funds

Delays in accumulations
of funds

Part C. Code Book

Part D. Social Portrait of a Woman Entering the MH Project
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Bonpocbl

- o o o

HEeraTUBHBbIN; KOPUYHEBbIN -
HeNTpanbHbIN; (h1ONETOBbLIN - (haKTbl
ycnexa; CUHWII - BUAbI OTYETHOCTN

K-p Anmate! 1

1. Kak ol ycnex
Wnu ero oTcyTcTBME?

3 n-7 7 - 2; Kop! n
1; hmoneToBbIi - 4; CUHUA - 4

2. Yto nomoraet B
pa6ore?

3 n-22; " - 7; kop

5; chmoneToBbIi - 1; cuHUiA - 0

Ham nomoraet lNoc(p)3apas, rocynapcTeeHHLIe OpraHkl, COTPYAHUYaEM Co BCceMu. Hallum NoOMOLLHWKY - rOCopraHbl,
Yy4acTKoBbI€, 3arckl - k HUM obpataemcsi. PaboTtaTk TpyAaHO ¢ akMMaTtamm. Y Hac MHOTO TpeGoBaHuiA MHOro. Yem
XOAWTL B rOCOPraHb! - Nyyiue Ml cam 6yaem paGoTaTths; Tam ouepeay, pesynbTara Marno.

3. Yto mMewaer Baweit
pa6ote?

- 14; kop
7; hmoneToBbIi - 2; CUHUA - 2

[om Pe6GeHka o0BPOBOMLHO He XOTAT OTNPaBnsATh craTucTuky ans [IM/ 13-3a Toro, YTo AeTen y HUX cenvac
Mario, oHM NPMayMarnk JOM Ans BPEMEHHOro NpeGbiBaHys, okasaTb MOMOLLL MaMaM KOTOpbie HEeT paboThl Uin Hekyaa
OCTaBWTb - COLManbHbIN Caavk C yTpa Ao Bevepa (ke KpYrnocyTouHo). ECTEeCTBEHHO KOraa y MaMbl yXe CBA3M C
peGeHKOM HeT, OHM Aarnblue MaM YroBapuBaloT - OCTaBbTe, Yepes Mecsily NpuaeLlb. Koraa NpuBs3aHHOCTM HeT, MaTb
yxe cama 6pocuT peberka. OH1 AIeNaloT 3TO CrieunanbHo, HTOBLI roCYAAPCTBEHHOE (hMHAHCHPOBAHNE NPOAOKAMNOCH.
A MBI He [OMKHEI 3TOrO AonyckaTk. ECn cTatucTuka BpemMeHHOro npebbiBanus yxe nepexoauT (oauH peGeHok...?) -
Mbl 380HUM MaMe 1 CpalLMBaeM YTO CIYYMIIoCh, B KaKOW CHTYaLmM okasanack, noyemy-4To Tebe MelaeT, Yem Mbl
Moxem Te6e nomoub? [uns6ap: nony4aeTca KOHTaKTbI e OHW A06POBOMBHO He AaloT, Kak Bbl 1x HaxoauTe?. M: Mei
COCTABWIYM JOrOBOP, MOKa3bIBaeM YCTaE U MemopaHaym. OHI FOBOPAT: “Mbl U4TO NPECTYMHUKOB 3A€Ch CKpbiBaeM?
370 xe xopoLwo koraa KazaxctaH 6e3 cupoT”. A Mbl XOTWM, 4TOGbI B NPO3payYHOM BUae BCIO CTATUCTUKY AaBani.

4. B kakux pecypcax
Gonblue BCEro HyXpaaetcs
?

KOPUYHEBbIN - 2;

5. OTKyna Bbl nonyyaeTe
3HaHWSI, HaBbIKK,
HeobxoauMble Ansa Bawen
paboTbl

3 - 11; 7

4; cuHum - 1

[onosHoMN Ol*)VIC Hawm Bcerga nomoraert. anIe3)Ka|OT 13 pa3HbIX CTPaH cneynanucTbl, NPOBOAAT TPEHUHIN O
MPUBSA3AHHOCTY peGeHka K Mame 1 Mambl k peGeHKY, 4TOGbI MOHUMAT Kak NPaBurbHO WATI Ha KOHTAKT C AeBYyLIKaMI
Ha nepBbIX Nopax. MexaHu3m MOXeT UATU U CHU3Y-BBepX. Mbl MOXEM NO3BOHUTL B rOIOBHOI OMC 1 NONPOCUTL O
TPEHUHTE, B KOTOPOM Mbl HyXA3eMCs. Kaxayto Heenio Mbl pasroBapuBaem ¢ rofoBHLIM 0UCOM Mo cKairny 1
pacckasbiBaem Bce npoGnemslt.

6. Kakvie akTbl/AOKyMeHTbI
cnocobeTayoT/MeLaT
Bawueit pabote?

KOpUYHeBbIN - 1

3
7. CoumansHoe CMpoTCTBO

i-3 -
4; covoneToBbIN - 1;

8. Tabnuua anbTepHaTvB
(UHoveuayanbHbiii MnaH)

" -2; kop
6; domoneToBbIii - 2;

9. Kakue opraHusauym

o N - .
BNSIIOT Ha paboTy Balei a: e
opraHusauun? ’
He XOTAT AeNUTLCA UHdopMaumeil. Korfa Mbl paHbLue B AETCKOM JoMe paBoTanu, BCe Taki IYHOE 3HaKOMCTBO
XOopoLwo Be3 nuyHbIX TB HeKyAa, NOTOMY YTO GbIBaeT CKpbIBalOT MHdopMaumio. K
3 n n 7 - |KaXkaOMYy YenoBeky Hy)eH pasHblit noaxod. Cenuac nHgopMalmio AatoT U Koraa nokasaresnu 3alkanvuBeaioT, Mbl

10. OnbIT paboTs!

7; hvoneToBbIii - 2;

cnpawveaem noyemy CUPOT NOCTYNAIOT, C KAaKOro POAAOMA, MOYeMy HaM He CKa3anu v He npeaynpeaunu.
OTBevaloT, 4TO OT T . Korpa cr rIoYeMy, FOBOPSIT 3TO YXKe UHBaNUAb!, OT KOTOPLIX 06a
poANTENs CO3HATENbHO OTKa3anuch, a oHy ([P) He BYAyT xe 3aCTaBNATb, He MOTYT.

11. Mpo, ocTb |3 n-7; n p! ]
npe6biBanusa ¢ M 3; hmoneToBebIii - 4;

12. NNn4Hble 3eneHblii - 6; KOPUUHEBbII - 1;
KOHTaKTbl/3HaKOMCTBa cuoneTosbIi - 1;

13. CrabunbHocTb
puHaHCMpoBaHMst
MevueHaTamu

3 -7 Vi - 4; Kop!
2; hmoneToBbIi - 6; CUHUA - 1;




Bonpocsi

3 i - nonoxu 7; 7
HEraTUBHbIA; KOPUUHEBKIN -
HelTpanbHbIi; GUONETOBLIN - haKkTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

K-p Anmatbl 2

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3 n-7; 7 - 2; Kop Z
1; (houoneToBhbIii - 4; CUHWIA - 4

370 rnasHan Lenb, rMasHbI NPUOPUTET HaLero oHAa - MPO3PaYHOCTL, OTKPLITOCTL, MEeXAYHapoaHas
ayAuTopCcKas NpoBepka NpoBoanTCs exeroaHo. U doHa faxe Ham, KOOpAMHaTOpam, OTNpaBnseT pesynbTat
npoBepku.

2. Yo nomoraet B
pa6ote?

3 n-22; 7 - 7; Kopi
5; chmoneToBeIN - 1; cuHUA - 0

Y Hac 3aKMioueH MeMOopaHayM ¢ yNpasneHuem 3, Cux Mbl 8 pofy

[70Ma 1 NPOBOAVM Npe3eHTaLMM Haluero oHaa. Besae Mbl 0CTaBMseM CBOM NocTepkl, CEoM AaHHbIe. Mpocum
NpsIMO B Kopuaopax, 4Tobbl Haknennu. YTobbl MamMoyku nounTani u 3agymanucb. MHorve 3BoHAT. ECiv HeT, TO 3BOHAT 1
IOPUCTBI M MCMXOMNOTM M FOBOPSIT, YTO BOT AEBOYKA XO4ET 0TKa3aTh, He MO Gbl Bbl NpuexaTb.

Koraa Mbl nepBbIit pa3 oTKpbInK 3TOT (hOHA, S NePBbIN pa3 3allna B ropoACKoi akuMaT, MHe cKkasanu “Aenatk Bam
Heuvero, nyylue AeTCKoMy 0MY NOMOranu, a H1 3Tum npocTutytkam”. Mocne ee yBonunu. Ho ceityac ropoackon akumar,
TO YTO Y HUX B CIAMAX, OHU CTAPAIOTCS HaM MOMOUb. HO Mbl Y HIX MHOTO He MPOCUM.

Mpocum, 4toBbl NocTep noctaeuny Aaxe y floma Mantotku.

Momumo akumara, ropaapasa 1 loma ManioTku Ml KOHTaKTMPYEM C ynipaBneHnem oBpasoBaHus - OHi Ham Bcerda
MOMOraloT, HO Mbl K HUM peako obpaiaemcs. C HUMW XOPOLLO COTPYAHMYAET LeHTP NoAAep KU yCbiHoBreHus (LIMY).
Momumo atoro Hyp Otan nobuT Hac. K HUM 06pallaeTcs MHOO XEHLUMH 3@ NOMOLLbIO - OHU €CIU MOTYT, TO
nomorator. MoToM Mbl XOPOLLO COTPYAHMYEEM C [IB[] - y4acTKoBbIe, HanakeHHOE COTPYAHNYECTEO, MOXEM CrOKOMHO
MO3BOHMUTb, YTOObI YTOUHUTL TY UMK MHYH CUTYaLIMIO €CIW BUAUM, YTO AEBYLUIKM MHE FOBOPSIT OAHY MH(bOpMaumio, a
ncMXonoram /pyryio. HeT Takoro, YTo OHI He MOMOraloT - IOTOMY HTO 3TO B UX UHTEPECaX, Tak Kak OHI Y4acTKOBbIE, TaM
VHCNEKTOPa M0 [1eMN1am XEHLLUMH TOXE HaM MPUBO3AT O4EHb MHOTO TaKMX XKEHLLMH. Y HaC MAEeT oYeHk Xopolee
COTPYAHNYECTBO C HUMM,

3. Yo mewaert Bawei
paGote?

3 -8 i - 14; kop
7; moneToBLIN - 2; CUHUN - 2

(Mpo oTHowwerue flom ManioTku k [IM): oHu Hac He NGAT. Mbl ANs1 HUX KOHKYPEHTbI. B [lome MarntoTku oveHb
BonbLUON WTAT, MAET 04eHb Bonbluoe huHaHcpoBaHue: Yem Gonblue getel, Tem Gonblue thrHaHcupoBaHme. Ho
ceifyac Mbl yMEHbLUMNM NocTynnexue aeteii B [Jom ManioTku. Y HUX MaeT cokpalleHue Wwrata v (puHaHCMpOBaHUS.
MoaTomy OHW B HaC BUAST KOHKYPeHTOoB, 6osTcs 4To BoobLue ocTaHyTcs 6e3 paboTsl. Ceitvac [lom ManioTku (oauH
OCTaBLUMIACA), NO HaYany OHW Hac GrM3ko k cebe He NoAMycKanm, a HaM HyXKHbl Bbln CTaTUCTUYECKUE AAHHBIE.
CraT.jaHHbIe HaM HyXHbI Gbink, 4TOGbI Mbl MO BUAETL - YMEHBLIMAN M Mbl NOCTYrNeHVe AeTel B [lom ManioTku: mMbl
CMOTPUM CKOMbKO NOCTYNUIO AeTeit C Mamamu K Ham v B [lom ManioTku, ecTb i pasHuua. BoT 3T AaHHbIe OHM Ham
KaTeropuyecku He gasanu. Kak roBoputcsi, “Hac BbIFOHSMN - Mbl 3ax0auni B opTouKy”. OTH AaHHbIe NyBnniHo He
AOCTYNHbI. Wmn NONb3ykTCA TOMbKO Te, KTO NoAan Ha yCbIHOBEHWe, KOTOPbIM BblAaeTcs CI'IeLlMaJ'IbeIlji SHSKTPOHHHVI
Krioy Anst AocTyna. Ho K Halweit GonbLUoi pagocTy, Koraa 3akpbinv [JomM ManioTkv (Mvena B Buay NepBblin?), ceitvac y
HUX MOMEHANOCH PYKOBOACTBO B rop3gpase - 04eHb XOpOLUI/IIZ yenosek. Ham Hapgo, 4TOGbI UX KOMMErn B PoAUnbHbIX
AOMax Hac BOCNpMHUManM HOpMarnbHO, aAeKBaTHO - NOTOMY YTO UHOrAa MOryT BbirHaTb.

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

5. OTkyna Bbl nofny4aete
3HaHWA, HaBbIKK,
HeobxoanMble Ans Ballen
paBoTbl

3 n-11;
4; cuHmn - 1

Kaxpaele 3 Mmecsiua Hac cobupaioT B AcTaHe, C HaMKU NPOBOAAT TPEHUHIU, ceMuHapbl. Ho TpeTuii AeHb Bcerpa
OTAAETCH HaM MOMHOCTLI0. B 3TOT TPeTHil AEHL Mbl HAYMHAEM AENUTLCSA CBOUMM NPOGIEMamMm, CBOUM OMbLITOM
1 TA. Ho Tak kak roBOPAT 51 - CTapbii BOTK, TO MHOTME 3BOHAT MHe, KOHCYTbTUPYIOTCA, MPOCAT coBeTa. 51 BCceraa roopio
[leBOYKaM - [MaBHOE BblAEpXaTb TPY MECALA, a AarblUe MOMAET N0 HakaTaHHOM. TPEeHVHIM NPOBOAMMbIE HanpaBIieHb!
Ha Hallm 3HaHWS, KPYro3op. B OCHOBHOM, TPEHIHIM UMEHHO MO NCKXONOrM, NPO OGLLEHME C XepTBaMu GbITOBOrO
Hacunus, C A€BOYKaMU C CYULIMAATBHBIMU MbICIAMA. Takue TPeHVHIM NPOBOAATCA W ANS KOOPAMHATOPOR, U Ans
ncuxonoroe. M BoT nepebii pas y Hac cobupanu Hawmx meacectep B Actade. [0NoBHOM 0uc npurnallaeT Halux|
M MeX/1yHapOaHbIX CrieLManicToB.

6. Kakue akTbl/A0oKYMEHTbI
cnocobeTeyoT/MeLwaoT
Baluen paborte?

KOpUYHEeBbIW - 1

7. CoumarnsHoe CUpOTCTBO

i-3 .
4; chwoneToBbIN - 1;

8. Tabnuua anbTepHaTB
(MHaveuayansHeii Mnax)

3 M-8 i

6; hroneToBLIN -

9. Kakue opraHusaLmm
BNSIOT Ha paboTy Balei
opraHusauumn?

EcTb naxe AeBOYKM C AETCKUX AOMOB, KOTOpble K HaM BONOHTepamMu NpuxoasT, NPOBOAAT MacTep-Knacchbl,
NPUBO3AT aHMMaTopoB, noaapku Ha Hoewin Moa. A Bceraa ¢ ropAoCTbIo roBOPIO - 3TO MO AETU.

10. OnbIT paboTbl

3 -9 n
7; cmoneToBbIN - 2;

Mo yuutenb ana 18 ne. MoTom MeHs nossanu paboTtaTe B JeTCKMiA
[IOM, CHayara npocTo y4uTenem. S nowna B 4eTCKMIA JOM, MOTOMY YTO KOTAa-To B 3TOM AETCKOM AoMe
BOCMUTBIBarCs Moii oTel. MpopaBoTana Tam rof yuutenem, NoToM KOy NpU IETCKOM cajly 3akpbiivi U 5t BMECTE C
AeTbMM yLINa B WKOMy. Yepes Tpu MecsiLia sl NOHsMA, YTO yxe He CMOrY B Wkore paGoTaTh nocrne AETCKoro AoMa i
Yepes Tp1 MecsiLia yLna B AeTckuii Aom. MoTom Bbina 3amecTuTenem AeTcKoro Aoma.

11. MpoAomKUTENBLHOCTL,
npeGbiBaHus ¢ AM

3 W-7 i
3; hmoneToBbIN -

PaHblue AeBoYkM Mornu HaxoauTbes B [IM nonTtopa roaa, Tenepb CPOK yMeHbLMNCS A0 6 mecsiues. 3To
CBAI3aHO C TeM, YTO 3a NonTopa roga Mamoykun cebs BEAYT YXKEe ..., Yy HUX HET Lenun, HeT CTpeMNeHns, ymas 4To y HUX
Bpems Bee elle ecTb. K xopoweMy o4eHb 6bICTPO NPUBLIKAIOT.

12. Nnynble
KOHTaKTbI/3HaKoMCTBa

3eneHblit - 6; KOPUYHEBbIN - 1;
cuoneToBbIi - 1;

B " e

p: Ho mbi1 T obByyaTb Ha Kypcax, Kyaa oHU XoasT no 3
MecsiLa, Kak Ha y4eBy, 4ToGbl OHU MHe KOHKPeTHO NpuHecnu cepTudmkar. 3To BCe Yepes 3HaKOMbIX. A 3TU Nioan
Bce genatot 6ecnnatHo. B cam [IM Toxe NpuxoasT Moau, KOTOpbIe 0BYHaIOT BA3AHMIO, LKTLIO, KOHCEPBUPOBAHWIO,
BapeHue Mbina. MoHayany He XOTAT BOOGILE Y4UTLCA BA3aHMIO, HO KOTAA Y IPYIUX IEBOYEK BUAST PedynbTar v YTo 3T0
MOXHO HafieTb Ha ceBsi 1 Ha peBeHKa, TO TOXE HauMHaIOT fBUraTbesi. Ceiluac 1 Ha NpoAaXy BLICTABMAIOT Ha CBONX
CcTpaHuyKax. IHOrAa BLICTABIIAEM B CaNoHaX MOUX 3HAKOMBIX.

13. CrabunbHocTb
chuHaHCMpOBaHMS
MeLeHaTamu

3 -7
2; moneToBbIN -




Bonpocsi

3 i - nonoxu 7; 7
HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

K-p Anmate! 3

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3 n-7; 7 - 2; Kop Z
1; houoneToBbIii - 4; CUHWIA - 4

2. Yo nomoraet B
pa6ote?

3 - 22;

5; chmoneToBeIN - 1; cuMHUNA - 0

(CotpyanmnyecTso ¢ pogaomami) Mel €301uM, IPOBOAUM NPE3EHTALMM Ha rlofvaca nepcoHany poaioMa, 6epem NocTepsl C KOHTAKTHOM UHGOPMaLIneit.
VmeHHo N 4TOGbI OHU MOKa3blBaNM MaMoUKam - Y HUX eCTb COCea, 3HaKOMbIe - 4TOGbI OHU He: 0TKasblBaNMCb, YTO €CTb Takas OpraHM3auusi Kotopasi NOMOXeT. ]
OHW OTHOCHATCHA K HaM € NOHUMaHWeM, MOMEHTanbHoO COOGU.[aIOT €CInn ecTb OTKasHuua.

(CoTtpyanuyectBo ¢ rocopradamm) MoMUMO HaLLX JOMOB €CTb KPU3UCHbIE LieHTpbl. M Bee TecHo coTpyaHuyaem. Hanpumep, TKY KpUsUCHBIA LEHTp
“Borta...(?)". Tam cobupanucb creunanicTbl, KOTOpble HaM NOMOraloT B Halueit paboTe. C KOHCYNbCTBOM TECHO COTPYAHUYAEM eCnu AeBoYKa ¢ Y36ekucTana,
KbiprbisctaHa. C akumaTom cotpyaHnyaem, nomoratoT, npuxoaat. C LIOHom coTpyaHuiaem.

3. Yo mewaert Bawei
paGote?

3 i - 8; i - 14; kop
7; hmoneToBLIN - 2; CUHUN - 2

(EcTb nm kakve-To TpyaHocTu ¢ flomamu PeGerka/ManioTkn?) Hexots Hac npuHumatot. Mimu 3aHumaeTcs AMuHaT cama. Mbl Becb oT4eT caaem AmuHar -
KypUpYeT Hac oHa. 51 HelaBHO e3auna B eTCkuii oM, rae s pabotana. B camoii maneHbkoi rpynne o6biHo 15 aeTeit Gbino, a cervac 5. Ho oHu k Ham
PEBHOCTHO OTHOCAITCA. Y HaC 3AECk yxe 3 AETCKMX A0Ma 3aKPbIfK. 51 MM FOBOPIO, UTO OHM TOXE CKOPO 3aKPOKOTCS, @ OHM cripamBaloT “Mbl 4To Ges paGoTsl
octaHemcsa?”.

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

5. OTkyna Bbl nofny4aete
3HaHWsA, HaBbIKK,

Y Hac kaxabin kyp (16.00-17.00), ¢ ncuxonorom no BTopHUkam (17.00-18.00). Mo cpeaam (14.00-17.00) y Hac skype ¢
Benukum nevxornorom Capoi Xaptim ¢ BenvkoGpuranun. K: 7 Top GepeT nog OfHy 1 yC 2!
pacckasbiBaeM U oHa Ham nomoraeT. Mbl Hegento 3a 7 KaK OHa KOPMWT, yxaxuBaeT, kak ce6s BepeT. Llenwiit vac
A CIKY, 3a Helt. Mbl BCe, BNIIOTb A0 TOTO Kak OHa BCTana, no MuHyTam. Mbi el roBOpMM HaluM HaGMoAEeHUs, OHa HaM

3 - 11; i

, nomoraeT (MMeHHo ¢ Anmatoin). lMomoraeT nepesoguMK. Ham 04eHb MOMOraloT 3T CKaiin KOHepeHLnn.

P!
Heobxoaumble Ans BaLweit |4; cuHwia - 1 B AcTaHe 6b151 60MbLIOI TPEHUHT, NeKuUK, TpY AHA Tam 6binu. Mpuexana npoceccop 3 Poccuu Napuca [loky4aesa, Bena Temy poaonorus.
paboTbl O6MeH ONbITOM He TOMLKO MEXAY KOOPAMHATOPaMM OAHOTO ropoaa, Ho 1 no Beemy KasaxcraHy. Y Hac ecThb uar, rae oaHu koopavHatops! AM u
HaYankCcTBO, Gyxrantepsl. JenMmcs onbITOM, Kakue-To BONPOCk! CPa3y peliaem onepaTueHo, nocT 8 n
HOBOCTSIMM.
6. Kakue aKkTbl/A0oKYMEHTbI
cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1
Baluen paborte?
7. CoumansHoe cMpoTCTBO w-3; g s g
. 4; domoneToBbIi - 1;
8. Tabnuua anbTepHate |3 -8 - P 7
(MnaveupyanbHoIi MnaH) | 6; hmoneToBkii - 2;
9. Kakute opranvsaLma Takke pasHbie BONOHTEpPb! NPUXOAAT U 06YHaloT AeBOYEK COBEPLIEHHO GeCcnnaTHO: LWIUTbe, MaHMKIOP-Neaukiop, Buaax. (ATUX BOMOHTEPOB Kak HaxoauTe:
aﬁmor Ha paboTy Baei 3 “-9; 7 - P 7 - |camu N Yepes ronoBHoit odnc?) Koraa kak, MHOrAa camu ULeM, ecrin HeT - TO NOMOraloT 3HakoMble, BornoHTepkl. EcTb Kny6 [lo6psikos - OHM Ham
3; nocs!. T B HTEPOB, NOMOraroT.
opranvaaLmm? I0CHINAIOT BOSIOHTEPOB, NOMOralo
PaGoTana yuuTenem pycckoro siabika v IMTEpaTyphl, IOTOM B peaGUnnTaLUMOHHOM LEHTpe ANs TPyAHbIX NOAPOCTKOB. Mocre nepesenack B AETCKUI AOM:
- i-o . . |Waumnana BocnuTatenem, p col negarorom, MeTOANCTOM Mo BocnuTaTenkbHoi paGote. Mocne aeTckoro aoma
10. OnbIT paboTbl CT v pa6GoTana B UHTepHaTe Ans oM no 7 paGore.
7; moneToBbIN - 2;
C AmuHart paGoTanu BMecTe, OHa W Npeanoxuna nopa6ortarte B 3Tom npoekte AM.
(Mo cpoky Haxoxaerus B IM) PanbLue 6bino nonTtopa roga. Cenyac cokpatunu go nonroaa. Modyemy - ecnv nontopa rofa 3Aech XWTb Ha BCEM FOTOBOM 1
11. MpopomkuTensHocTs |3 -7, W - 4; Kopl i - |Hu4ero He fenatb, TO Y TCA HacTpOeHWe, HET CTUMYIa YTO-TO AenaTh. Y MeHs yXe TPy IEBOYKM, Y HUX CPOK eLlle He
npe6biBaHus ¢ M 3; dmoneToBbI - 4; npoLuen Norofja, yCTpounick Ha paboTy. To eCTb, 3TO UX CTUMYSIMPYET, MOTUBMPYET - OHW 3HAIOT, YTO Yepes NoNroAa oHU AOKHE! yiTu. Mpoanesaem
TONBKO TeM, Y KOro AMarHo3, iMbo cMpoTa - IOAX0A OYeHb MHANBUAYaNbHbIN.
12. JInyHble 3eneHblit - 6; KOPUYHEBbIN - 1;
L MoTom MbI UX ycTpaveaem (nuHbIe cBA3M), BbiBaET OHM CaMU HAXOAAT N0 0BLABMEHMIO.
KOHTaKTbI/3HaKoMCTBa ¢huonetoBbIii - 1;
13. CrabunbHocTb o o "
3 -7 - 4; Kop!

¢huHaHcMpoBaHus
MeueHaTamMu

2; hmoneToBLIN - 6; CUHUN - 1;




Bonpocbl

- o

HeraTMBHbIN; KOPUYHEBbLIN -
HeNTpanbHbIN; (h1ONETOBbLIN - haKTbl
ycnexa; CUHMI1 - BUAbI OTYETHOCTM

K-p Anmarte! 4

1. Kak ol ycnex
WK ero oTcyTCTBME?

3 -7 n-2;

p

1; hmoneToBbIi - 4; CUHUA - 4

2. Yto nomoraet B
pa6ore?

3 - 22; n-7,

5; hmoneToBbIi - 1; cuHUiA - 0

(ponaoma oxoTHO uayT Ha BcTpeyy?) [la, B CeHTSIBPSA Mbl CPady B TPEX POAAOMAX 3a HEeAENio NPOBENM Npe3eHTaumio. MoxHo aaxe ckazaTs,
4TO XOPOLLIO MPOBENK, NOTOMY YTO COBUPAETCA BECH COCTAR: BPAUW, IMHEKOMNON, BECh akyluepckuii cocTas. OHM NPSiMO 3ackinani Hac
BONpocamu (Npo BO3pacT MamoYek Hanpumep). Y Hac Gbinm n 38-neTHie. Mbl Bce paccMaTpyBaeM MHAMBUAYASbHO - Mbl Ke He OCTaBUM Mamy|
C pe6eHKOM NPOCTO M3-3a BO3pacTa. Y Hac O4eHb TecHas CBA3L C POALOMAMK: €CIN 3BOHAT OTKA3HULLI, TO Mbl Y€ 3HAeM, 4YTO 3TO 13-3a
TOrO, YTO Mbl TaM Npe3eHToBanV. Mpe3eHTauun Mbl ieNaem C OnpeaerneHHoN NEPUOANHHOCTBIO.

3. Yto mMewaer Baweit
pa6ote?

3 - 8;

- 14;

7; hvoneToBbIi - 2; CUHUA - 2

([om PebeHka) Y MeHs KOHKPETHO C HUMM He GbINO KOHTAaKTa, He CTankuBanachb.

4. B kakux pecypcax
6Gonblue BCero HyxaaeTcs
[AM?

KOPUYHEBbIN - 2;

5. OTkyAa Bbl nony4aete
3HaHWSI, HaBbIKK,
HeobxoauMble Ans Bawen
paGoTb!

B nepBbIii pa3 Ha TPEHUHN B FONMOBHON ONC Mbl €3annM B aBrycTe. KOHEYHO, TO 4TO OHM NPOBENM HaM TPEHUHT O poaonorum - Geina
O4eHb MHTEPEecHas TeMa, 51 Ansl ce6s OueHb MHOTOe OTKpLINa. YTO KacaeTcsl IMYHOCTHOrO POCTa, A1 Gl XOTena NoroBopuTL C

3 v-11; n
4; cuHum - 1

OM, 4TOGbI OHa CO MHOW TOXe nopaboTana, NPOKOHCYNbTUPOBATLCA, NONYHYUTh NCUXONOrMYECKYHO NOAAEPXKyY. A cuuTalo,
4TO MCMXOMNOTM - 3TO Takas kaTeropus Miofjeii, KOTopas 3HaeT BCe YenoBeyeckme 3amopoyki. OHa NOHMMAaET AeBoYek GorbLue, 1 OHM
packpblBaoTcsi e GonbLue.

6. Kakvie akTbl/AOKyMeHTbI

cnoco6eTay T
Bawueit pabote?

3
7. CoumansHoe cupoTcTso

i-3: -
4; covoneToBbIN - 1;

8. Tabnuua anbTepHaTvB
(UHoveuayanbHbiii MnaH)

3 -8 i
6; omoneToBbIN - 2;

Mo ka)XAol NOAONEYHOI Mbl COCTABIIAEM NiaH, BCE 3aMofHAeM: CBA3b C PO/ICTBEHHMKaMK, ¢ peGeHkom. Bce 3Tv Bonpocki
ThIBAIOTCS, HA K TOpbLI 33Aal0T CBOM BOMPOCHI, KTO NOACKa3bLIBaET - TO eCTh
cA. Hac 25

TopoB Ha 2 rpynnbl M BCe NPOXOAUT MO onpeAerieHHbIM AHAM - BCe B Kyne aaet
3HaHuA,
06s3aTenbHO Mbl 7 NnaH Ha 6yay no onp y o6p Ha nepuop 6
no mMecAuam, uucnam. M atoro nnaHa Ml ThCA U Th, NOTOMY 4TO 3TO BCE IMEKTPOHHO, 3TO BCE

BuAHO. Mbl Nuwem Bce: Kak nposena Geceay, kak NPOLSIO - OT M 40 COrNacHo aTomy npasuny. B AcTaHe cuaaT ncuxonoru,
onpeaeneHHbIe NoAN KOTOPbIE YUTaKT M NPOBEPAIOT 3TOT NiaH, AeNaloT HaM Kakue-To 3amedaHms. Mbl AOMDKHBI MX KOPPEKTUPOBaT,
WCNPaBNATL - BCE 3TO NOA YETKNUM Habn HalLLero pyko . Takum Mbl OTHUTI

9. Kakvie opranusauum
BNSIIOT Ha paboTy Balei
opraHusauun?

10. OnbIT paboTsl

3 - 9; g

7; hvoneToBbIii - 2;

CrneumarnbHoCTb - YUUTErb PYCCKOTO A3blka 1 NuTepaTypel. Meaarorudeckuii crax 2 roa. Mocne paGoTana B pasHbix OpraHM3aumsix
X03AWUCTBEHHOTO ynpasneHus. B [IM npuwna yepes noapyry. Xotena pa6otatk B Takoii cdepe, rae morna 6kl 6onble obwarthbes ¢
NAbBMU, NPUHOCUTEL NOMOLLL.

11. Mpo, ocTb |3 n-7; Z p
npe6biBanus ¢ M 3; hmoneToBebIii - 4;

12. Nnynble 3eneHbli - 6; KOPUUHEBBII - 1;
KOHTaKTbl/3HAaKOMCTBa dmoneToBbIii - 1;

13. CrabunbHocTb
puHaHCMpoBaHMst
MeLieHaTaMin

3 -7

-4

p

2; hmoneToBbIiA - 6; CUHUI - 1;

A paxe He
KaxabIM pa3om.

b 06 aTom. ECnu y MelieHaTa He HaliayTCA CPeACTBa, MOXeT HanayTCA Apyrue MeueHaThbl. X yucno pacter ¢




Bonpocsi

3 i - nonoxu 7; 7
HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

K-p WeimkeHT 1

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3 n-7; 7 - 2; Kop Z
1; houoneToBbIii - 4; CUHWIA - 4

2. Yo nomoraet B
pa6ote?

3 - 22; i - 7; kop

npoekT. MnaH1pyem B KOHLE MecsLa (KaX/ibii FOf BbIE3KAEeM) NoexaTb 1 3HAKOMUTLCS C HOBBIMY PYKOBOAUTENSIMU. HyXHO 3aHOBO HanaxuBaTb KOHTAKT.
Peknamy genaem, noctepbl Belaem, CanT ecTb.

3akntoyaem M
ycTpauBatoT Ha paboTy.

C roc opraHi . LIeHTp 3aHATOCTM HaceneHus, eCTb IOPOXHas KapTa - B Te4eHun 3-x NeT nocre nosy4eHmns Aunioma oHn

(B3anMopeiiCTBHeE C rocopraHamy - OTHOLLEHNS) CEs3k HANAKEHa, OHU OTHOCATCS C NOHMMAEM, NPUXOASAT B rocTU. MECTHBIM BNACTSM HPaBuUTCS Halll
npoexT.

5; chmoneToBeIN - 1; cuMHUNA - 0

Y Hac cenA3b ¢ [lomom Maniotku. B roposie oH oavH, Bceraa 6bin oauH. C pyKoBOAWTENEM O4eHb XOPOLLIAs CBSI3b, M OHW 1 Mbl UAEM K fipYr ApYrY B
roctu. Ecrv paHblue B ogHol rpynne Gbino 10 aetelt ogHOro Bo3pacTa, To ceitqac No HOBOMY NPOEKTY pasHble AeTU N MeHbLUE eTeN.

Ho KOHeYHo, He cpa3y Tak 6b1s10, NOTOMY HTO OHU BUAST B HAC KOHKYPEHTOB,
[AyMaeT YTo Mbl OTGUPaeM y HUX AeTeil n paboTy. Bce 3aBucHT OT PyKoBOACTBA. W NOTOM MECTHBIE BNACTI XOPOLLO OTHOCATCS. YernoseyHasi,
[1e/ICTBUTENBHO XO4ET YCTPOUTH [1ETEl B CEMBIO. 1 CTOMLKO /i€TEN NOCTYNMIO, B
HaCTosLLIEE BPEMSi CKOMbKO, OTKA3HUKOB CKOMbKO, aXe OTTy/1a EBYLLIKY NPUBOANNM K HUM. HO OHM Yepes He Xouy AaloT MHOPMALMIO, NPAMO BO BHYTPbL
MbI He nie3em. FOBOPST, YTO MOMOXEHO TOMLKO. . Bce 51 fiM4HO Kypupyto, CO BCEMM CBSI3M eCTb

(KOpuandeckas ctopoHa) Ceiyac yke HanaxeHa, HO CHavana 6bIno TPYAHO. YXXe WX 3HaeM, Kak B NopsiAKke BELLEen yxke uaem u odopmsisieM. OH1 XOpoLUo
3HatoT npo M, crapatoTca nomodb 6es odepeay. MonmknHuka Beex Halmx AeBoyek G6es ouepeam nyckatoT. (

3. Yo mewaert Bawei
paGote?

3 i - 8; i - 14; kop
7; hmoneToBLIN - 2; CUHUN - 2

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
?

KOPUYHEBbIW - 2;

DUHAHCOBYIO NOMOLLL Mbl HE NPUHMMAEM, ECIIM XOTST NOKEPTBOBATL GObLLYIO CyMMY - OTMIPABISEM B ONIoBHOI OuC.

5. OTkyna Bbl nofny4aete
3HaHWsA, HaBbIKK,

3 - 11; i

M o v n T 4acTo Halm W, npodp ¢ Cankr-lNeTepGypra AenATCA ONbLITOM MO NPUIMALIEHMIO HALLIEro PYKOBOACTBA.
HeobxoavMble Ans Ballewn |4; cuHumi - 1
paBoTbl
6. Kakue aKkTbl/A0oKYMEHTbI
cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1
Baluen paborte?
7. CoumansHoe cMpoTCTBO w-3; g s -
. 4; domoneToBbIi - 1;
8. Tabnuua anbTepHate |3 -8 - P 7 - [Hawm MbHbIE NNaHbl - paboTaem ¢ NCUXONorom. ATo 3aHUMaeT BpeMsi, He XBaTaeT BPeMs 3T0 Bce nucathk. Odnc BHeaApUI oLeHKy
(MHaveunyaneHeii Mnax) | 6; hroneToBbIN - 2; adyhekTMBHOCTU. BCA AcHas KapTUHa B 3TOM NnaHe.
BornonTtepk! nomoraiot. Hanpumep, BONOHTEPOB NPOCUM, YTOGbI MPULLINMA, NOTOMY YTO AEBOUKW XOTAT 3TUM 3aHUMATLCA - OHU CTapaloTCs 3To cAenaTb,
npuxoasT. CMOTpVIM no ﬂOTpEGHOCTﬂM AeBoYeK, NOTOMY 4YTO OHM pa3Hble, KTO-TO YTO MOXeT, KTO-TO HeT.
9. Kakuie opraHusaumm - i-o . .
BIAIOT Ha paGoTy Bawedt | . ' o TMpuxoawT Takke Accoumaums Meaukos Kasaxctaka, YuTaloT NEKLUN O KOHTPaLIenLK, NNaHUPOBaHUM CEMbM, Ha Pa3Hble TeMbl. OHU 1 CaMi NPUXOASIT U Mbl UX
opraHusauun? ' npocum.
EcTb coBeT BeTepaHoB, GaByLueK, OH MPUXOAST, AENaloT H 06psibl, Mo oT.
PaGorana cyae6HbIM ucnonnutenem. [IM Halwna no HTepHeTY, HyXeH 6bin cneyuanuct B LMY B 2016. Ctana pa6oTats B ®oHpe. PaGoTa oueHb
10. OnbIT paboTel 3 n-9; - P! - [MHT pa: P , He NoBTOpAeTcA, Be4Ho B nonckax. B KasaxcraHe, B Mupe Takoro aHanora Het. LMY Toxe HoBlwecTBo Ans KasaxcraHa.
. 7; moneToBbIN - 2; B IM 5 npuiuna korga B 3TOM A0Me YLUra KoOpAMHAaTOP, MEHsi NOMpOCHI CoBMeELLIaTh Moka He HaiillyT koopavHaTopa. Yepes Tpu Mecsiia Npeanioxunv TyT
ocTaThes.
. . . |Odbouc B ActaHe. OHM MOHMTOPUNU, COBETOBANUCH, C MeLIeHaTaMu TOXe - MPULLNK K eAMHOMY BbiBoay. Fo4 NpMBOAUT K MXKAWBEHYECTBY, 6binn
1. Mpopomiwenerocte |3 -7 - % Kopl ) cgn anbl. A aesyuIkam xe Hap 0 ananTupoBaThCs, He 6! v Xe 3aeck Bceraa zaxo vm,c: Y Ay ToRTprEoR " Y
npeGbiBaHus ¢ AM 3; hmoneToBbIi - 4; A - A hesy! Ao an; P ! yayT A A A :
12. Nlnyxble 3eneHbIN - 6; KOPUYHEBDIN - 1;
KOHTaKTbl/3HakoMCTBa cmoneToBbIN - 1;
13. CTaBunsHOCTS (O meueHaTax, 4ONTOCPO4HOCTY) 51 He AyMato, YTO OHU OCTAHOBATCS - 3TO akTyarnbHas npobnema Ha Bce Beka. Ceiiuac naet TpaHcopmaums, He [lom
) 3 n-7; W - 4; Kopl 7 - [ManioTku, a LeHTp noaaepXki ceMbm, 4To6bl peBGeHoK xun B ceMbe. Ceiiac naeT NUIMOTHbIA NPOEKT, NoKa TOMbKo B 3 pervoHax. Mae-To yxe 3akpbinu

¢huHaHcMpoBaHus
MeueHaTamMu

2; hmoneToBLIN - 6; CUHUN - 1;

AeTckue foMa - eCTb YXe pesynbTar.




- o o o

HeraTMBHbIN; KOPUYHEBLIN -

Wnu ero oTcyTcTBME?

1; hmoneToBbIi - 4; CUHUA - 4

Bonpocbl o o _ K-p WeimMkeHT 2
HeWTpanbHbIW; hroneToBkIi - hakTbl
ycnexa; CMHWIA - BUAbl OTYETHOCTU
1. Kak ol yecnex |3 n-7; 7 - 2; Kop! ¥ - |HyxHo, 4ToGbl GbInn Takue nNpoekThbl. [laxe ecnu u3 20 MaMoyek Mbl cnaceM Hanpumep 13 aeTeit, OCTaHYTCA CO CBOUMU

Mamamm 1 Mambl MOMYT YTO 3TO TaKOe - 3TO TOrO CTOMT.

2. Yto nomoraet B
pa6ore?

3

v-22;
5; moneToBbIi - 1; cuHUA - 0

- 7: kop .

MsI apyxum ¢ Komek, AHa cesim, [lomom PebeHka, ¢ NONMKIMHUKOI, BHYTPEHHE NONUTUKOIA (rAe peknama). B 6onbHule
MOHAMAIOT, 4TO [IM - 3TO KPU3UCHBIA LLEHTP, KOrAa AEBYLIKW NPUXOAST, YTO HAA0 MPUKPENUTL K MecTy. Ceiyac Bee 370 HanaxeHo,
aBTOMaTU3MPOBAHO.

3. Yto mMewaer Baweit
pa6ore?

a ~

i - 14;

- P
7; hmoneToBbIi - 2; CUHUA - 2

[ U]
npoGnem HeT.

THble cuTyaumm ¢ [lomamu PeGeHka, Koraa He XoTenu AaBaTh MHGOPMaLIMIO, HO CeMYac TakKuX Cepbe3HbIX

4. B kakux pecypcax
Gonblue BCEro HyxaaeTcst
[AM?

KOPUYHEBbIN - 2;

5. OTKyna Bbl nonyyaeTe
3HaHWS!, HaBbIKK,
HeobxoauMble Ansa Bawen
paGoTb!

3

A-11: .
4; cuHum - 1

Ha nepBom MoeM TpeHUHre (KOOpPAMHATOPLI+NCUXOMNOrun) BeicTynana TpeHep u3 Caxkr-Metep6ypra mMbl npopabaTbiBanu,
Aenanv 3agaHus (npugymaiite am6nemy [M). [ipyrne TpeHUHr1: kak paboTaTh ¢ AeBOYKaMU (CrpalMBaTL Y HUAX YETO OHW XOTAT,
Korga), ¢ AeTbMU; POAOIOTUst.

6. Kakvie akTbl/AOKyMeHTbI
cnocobeTayoT/MeLaT
BaLuei pabote?

KOpUYHeBbIN - 1

3
7. CoumarnsHoe cMpoTCTBO

i-3 -
4; covoneToBbIN - 1;

MoTom koraa y3HatoT 0 Npobreme - y HaC MeHTanMTeT 3TOT Ka3axCKui, FXKHBIN “Y4To ckaxyT noan?”. HesaxHo, 4To TBON
peGeHok, 4T eMy TPYAHO, @ AYMaKoT YTO CKaXyT COCeau, Noan.

8. Tabnuua anbTepHaTvB
(UHoveuayanbHbiii MnaH)

Wx ochopmuTh He 3aHMMaeT Gonblie 15-20 MUHYT, Mbl X BBOAWM B NopTan - Toxe BpeMs. Bce ckaHupyem, BBoaum B
nopran. Bce Npo3payHo: CKOMbLKO foAeN HaXOANUTCS B AOME U Kakoe BpeMsl HaxoauTCA (yien-npuien) - Bce BUAUT Hawe
PYKOBOACTBO, BCe B OHNaitH pexume. Bee kakablit AeHb 06HOBNsETCA. Mbl HaYMHaeM NNaH Aenatk Ans AeBOYKM ¢ 3ro
Mecsaua. MepBble 2 MecsLa Mbl He MOXeM, MOTOMY 4TO OHM aAanTUPYHOTCS.

9. Kakue opraHusauym

10. OnbIT paboTs!

7; hvoneToBbIii - 2;

° N - .
BNSIIOT Ha paboTy Balei a: o
opraHusauun? '

3 n n- i - |PaBoTato roa B aTom npoekTe. Cama 5t neHcuoHep. MpopaGoTana B opraxax 31 rog, nognonkoeHuk 3anaca. Mpuwna B M no

o6bsABEHUIO (Noapyra pacckasana).

11. Mpo, ocTb |3 n-7; n P!
npe6biBanusa ¢ M 3; hmoneToBebIii - 4;

12. NNn4Hble 3eneHbli - 6; KOPUUHEBBII - 1;
KOHTaKTbl/3HaKOMCTBa cuoneTosbIi - 1;

13. CrabunbHocTb
puHaHCMpoBaHMst
mevueHaTamu

3

-7 Vi - 4; xop
2; hmoneToBbIiA - 6; CUHUI - 1;




Bonpocsi

3 i - nonoxu 7; 7
HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

K-p AkToGe 1

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3 -7
1; houoneToBbIii - 4; CUHWIA - 4

M -2; kop -

Bce genaio npo3payHbIM, ryMaHHo. O6a3aTenbHO NOAaTCA OTYeThb.

2. Yo nomoraet B
pa6ote?

Y Hac Bce HanaxeHo. B AkTIOBMHCKOI 06nacTi y Hac HUKakux npobnem HeT. Pa3 B Tpu MecsiLa obs3atensHo rae-H1byap BbicTynaem. Korga nposoaum

3 n-22; 7 - 7; Kop
5; chmoneToBeIN - 1; cuMHUNA - 0

TUsi, 06sI3aTeNbHO NpUrnalaem npeccy. Yepes akumar BbIXOXKY, ¥ MeHsi HeT npobriem HU ¢ akumaTom, Hu ¢ o6nzapasom. B Hawei o6nactv Hac
MPUHANY O4eHb XOpoLLO. [laxe caM akuM NPUXOAWI K HaM HECKOSbKO pa3. S npurnaluaio AenyTatos 061acTHOMO U FOPOACKOTO MacimxaTos, akuMos Ha 40 aHen
— OHY Camy AenaloT o6psiA.

3. Yo mewaert Bawei
paGote?

3 i - 8; i - 14; kop
7; hmoneToBLIN - 2; CUHUN - 2

cocTaBnsanm c oﬁnsﬂpaaoM (ﬂaeT pacnopsikeHusi rnasspa4am poaaomMOoB, M OHW 3BOHAT HaM - NepBoe BpemMsi OHU OTKa3bIBanuchk; Mbl Kak-
6bl BMeLMBANMCL B UX paBoTy), 06pa3oBaHMeM, LEHTPOM 3aHATOCTM.

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

5. OTkyna Bbl nofny4aete

3 - 11; i

Hawm meuenarsl Hac ewe o6y4atoT. 1o rpyAHOMY BCKapMIMBAHMIO, POAOMOTUN (4TOGbI 3HaTL MOYEMy Takoe MPOM3OLLIO C 3TOM XKEHLLMHOIA), MO MCUXOMNOruN

3HaHWA, HaBbIKK, p!

Heobxoaumble Ans BaLweit |4; cuHwia - 1 OTKa3HbIX AeTeN.

paBoTbl

6. Kakue aKkTbl/A0oKYMEHTbI

cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1

Baluen paborte?

7. CoumansHoe cMpoTCTBO w-3; g s -

: 4; domoneToBbIi - 1;

8. Tabnuua anbTepHate |3 -8 - P 7 - |OTyeT Byxrantepckuit Mecs4HbIN 3aHMMaeT 2-3 AHA no 2 yaca. B 0CHOBHOM, 3aHUMaeTcs MeAcecTpa aAMUHUCTPATOP - C TenedoHa BCe AaHHbIe NepeHoCHT|

(MHaveunyaneHeii Mnax) | 6; hroneToBbIN - 2; Ha Kol p. 6 pa6ora py BHe: BCTpeya C roc opraHamm, y4actue Ha Kpyrnbix cTonax.

9. Kakute opranmaaLm Mb1 npuBnekaeM BONOHTEPOB, UX BCTpeyaeM 3aecb. OHM KaxabIi pa3 XOTAT NOMoraThb. Tak Mbl Ha Beln

EII'BHOT Ha paBoTy BaLueit 3 n-9; - P! 7 - |)KEHLUMH 1 AeTell BOOGLLE He TPaTUMCS — TOMbKO 3a CHET BONOHTEPOB. MOTOM NMPUXOAST TOXE BONIOHTEPDI, MPOBOASIT MAaCTEpP-KMNacchl Mo Bbineyke, no

opraHsaLA? Y 3; carnoHHOMY MacTepcTBy. [1aloT CepTuchuKaTbl, €CIM KTO-TO Hayuuncsi. OHu yuaT fesodek GecnnatHo. MpuxoasT XKacYnaHoBub!, BONOHTEPSI, G XKyGaHoBCKoro, ¢

) Bauesckoro yHuepcuTeTa.
3 -9 i - 7

10. OnbIT paboTbl 7 q:wonema‘uﬁ o v Mo npocheccum s negaror ¢ MHOroNeTHUM CTaxeM, paGoTana yuuTeneM Ka3axckoro si3bika, 3aBy4em 47 LIKOSbl, AUPEKTOPOM LUKOSbI-NULes
HekoTopbiM AeByLIKaM 5 NPOANeBak CPOK, MOTOMY YTO MM MATH HeKyaa. 34eCh OHM MOMHOCTLIO OLLYLLAIOT JOMALUHWIA YIOT, KUBYT No-AoMalLHeMy. He kak
B OGLLle)KIATVIIA WI KpU3UCHOM LieHTpe. PaHblie BbIMYCKHWLbI AETCKNUX JOMOB 10 1,5 NeT Xunn, NPpocTO XEeHLWWHbI 0 1 roga. C NPOLUNOro roaa y Hac cokpatunu

11. MpOAOMKUTENBHOCTD a2 -7 - . . CpoK ﬂpeGbIEaHl’lﬂ pale) 6 MecsueB BO n3bexaHue wkavBeH4yecTBa, 4TOGbI 6blCTpee naganti 3710 Ham HeMHoro

n IEG:)IE":HMH c ﬂM 3 (‘)MOHGTOB‘EII} 4 ! v NOTOMY 4TO MbIl C MCUXONOroM AOMKHbI 3a 3TO Bpems 6thTpee npuvBecTy B YyBCTBA, BbIBECTU U3 AeNPeCcCCUBHOro COCTOAHMA, MOTOM AOMKHbI UX

P ! ' TpyAoycTpouTh. C 0AHON CTOPOHBI, €criv pebeHKy 6 MecaLes — Kyaa Ux TpYAoyCTPOAT? XoTs Gkl yxe Yepes kakue-To Kypcbl NPOBECTH, YTOBbLI OHM

Hay4yunuchb WKUTh, Ha AOMY NeYb, 3Ty BbINeYky npoaasanu. MoTom nocTosiHHO Y MeHsA NoCT-ConpoBOXaeHue. £ co Bcemun noaaepXxuBar CBA3b,
npurnawar.
MeHs nocTaBunM YreHOM KOMUCCUM (MPU akMmaTe) U Tam 51 Kak-pa3 Hauarna pacckasbliBaTb M OHW KO MHe NOBEPHYNUCh, AeWCTBUTENIbHO BOCXMLLANUCE -|

12. nrbie 3enEHLIl - 6: KOPUUHEBLITA - 10 TOBOPSIT IGACTBITENBHO paGoTa KUNWT y Bac. 51 cTapatock BoobLuye He NponyckaTk KPyriibie CToMbI. [LoMmkHbLI FOCOpPraHbl 4yBCTBOBATh, YTO 5 IPUHUMAI0

KOlilTaKTbl/aHaKOMCTBa !*JVIOHETOBhlbl P ' yyacTve B UX XU3HW, OHU AOMKHbI 3HaTh MEHS B IMLIO. OHM KaXAblil pa3 CNpalMBaloT, YTO HaM HYXHO, Kakue ecTb Npo6nems!. [laxe ecnm xiopu B

! Pa3HbIX KOHKYPCAX - OHU 30BYT BbITb NpesiceaaTenem. Mol yxe y3HaBaemble. A Tak B roCCTPYKTYpaXx, rocopraHax Hac yxe 3HaioT. // 51 aaxe 3KOHOMIII0 ero

(MeLieHaTa) IeHbr 3feCh Ha MecTe.A 3aech 5 MECTHbIX BOJIOHTEPOB.

13. CrabunbHocTb o o o "

3 -7 - 4; Kop! - [(Bonpoc: r oT PCTBa HYXHa 1 B (OMHAHOCOBOM, 1 B JOKYMEHTALMOHHOM nnaHe?) Halm MeleHaThl He oTAaayT CBOM NPOeKT rocyaapcTBy,

¢huHaHcMpoBaHus
MeueHaTamMu

2; hmoneToBLIN - 6; CUHUN - 1;

NOTOMY YTO OHM Havanu. U k Ham, Hanpumep, 06PaTUNMCh NMLOM. AKUM Ham nooGeLian 3aaHue.




Bonpocsi

i - nonoxu
HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

K-p Actana

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3

n-7; 7 - 2; Kop Z
1; houoneToBbIii - 4; CUHWIA - 4

2. Yo nomoraet B
pa6ote?

3

n-22; n-7;
5; chmoneToBeIN - 1; cuMHUNA - 0

p

-|C nonmk
npo6nem HeT.

06K A3LIK HAXOAUM, HAC NPUHUMAIOT. [Ipyr ApYra NOAAEPKMBAEM: OHI K HaM, Mbl K HUM npuxoaum.C LIOHa k Ham Toxe npuxoauiu,

3. Yo mewaert Bawei
paGote?

3

-8 V- 14;

P
7; hmoneToBLIN - 2; CUHUN - 2

-| A BooGLe ¢ Tpy.
naeT CBOMM XO40M.

AAMMN He CT B murpauvonHyio cnyx6y obpaluaemcs peako, 6b1BaloT npo6rieMel, HO oHM Gonblue hopmankHbie. Bee

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

5. OTkyna Bbl nofny4aete
3HaHWsA, HaBbIKK,

3

- 11;

P!

HeobxoavMble Ans Ballewn |4; cuHumi - 1

paBoTbl

6. Kakue aKkTbl/A0oKYMEHTbI

cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1

Baluen paborte?
370, KOHEUHO, NNoXo. 51 cornacka, YTo6kl peGeHoK Xui B ceMbe. Ho GbIBalOT Criyyau, Koraa flymaellib YTo He Hado 6bino yroBapusaTh OCTaBNAThL peGeHka B
cembe - pebeHok B [leTckom [lome nyuiue Gkl xun (ero Gbl yCbIHOBUMM), YEM C MaMol KoTopasi Bce paBHO 6pocuT pebeHka. 3T1o Tonbko 1 cnyyaii Ha 2-3 ropga. A

7. CoLMansHoe CHpOTCTE0 n-3; 7] P! v - |Tak k [leTckum [lomam A oTHOLWYCb Nnoxo. Bbino Tonbko 2 cnyyas 3a 5 net, koraa nop Bblnasa uz oM B [leTckoMm

. 4; cowoneToBbIii - 1; Howme....(npo orpaHnieHne npas). // Hano Ha poauTeneii NoBnusaTL cHavana. Hanpumep, B LWKonax Haao He C IeTbMU pasroBapueaTth, a C poauTensmm o

npUiMHax paHHen GepeMeHHOCTI, YTOBbI €CIM CIYYMTCA Takoe YTOGLI POAUTEN He MPeANPUHAMANM HENPaBUITbHBIX PELLEHNIT B OTHOLIEHUN pebeHka, He
BbICTaBMIANM €10 Ha yruLly.

8. TaGnvua ansrepHams |3 . . . |B ocHoBHOM, NPOBNEMbI C OTCYTCTBUEM XWUrbsi U OTKa3 OT poauTenen. ECThb BapuaHThbl, €CThk CPOKMW, OTBETCTBEHHLIN, pe3yrnbTatkl. Ho 3ToT pesynbTat

(I)‘HAMEVL; anhthﬁpl'lnaH) & QJMOneTOl;hIM 2 o MOXET He COMTUCK, 3TO MPOCTO MbI NPEAMNONaraeM, YTo MOXeM caenathk. 3aBucHT oT cuTyauuu. MepByio YacTb NnaHa (MaTepuanksHyio u

Y ! ' buHaHcoBy10) Aenato A. Cambin " NYHKT npo y nenaeTt
9. Kakuie opraHusaumm - i-9 o o .

BNSIOT Ha paboTy Balei
opraHusauumn?

Bbinu kypch! Wed-MoBapoB, Maccaxa, PECHULL, TaTyaxa, apukMaxep, MaH1KIop, Neaukiop. 1ioam co cTopoHe! camu npoxoauni. Ho mano kto paotaert.

10. OnbIT paboTbl

3

-9 -
7; moneToBbIN - 2;

o aToro pa6oTana neparorom. MNeaaror-akOHOMUCT, ncuxornor u Aedektornor. PaGoTato 5 net, npyiuna Yepe3 Nnonroga nocre oTkpbITUA.PaHblue
6bino 3 1M, A1 6bINa KOOPAMHATOPOM BCEX TPEX.

11. MpopomKUTENBLHOCTL,
npeGbiBaHus ¢ AM

3

n-7 -4
3; hmoneToBbIi - 4;

[leByLLKN NPOXVBAIOT OT 6 MecsiLeB [0 1 rofja, Ho Kaxabli criyyai uHaBuayaneH. Mel He FOBOPUM, 4TO 6 MecsLieB TouHO. BbiBaloT criyqau, koraa poauTenu
¥ Yepes 6 MecsiLieB He MPUHAMAIOT - Mbl MPOANEBAEM CPOK A0 rofa. MnasHoe, Y4To6kI 6bin pe3ynkTar - 4To6kl ee 3a6panu B CemMbio, POANUTENN UK
napeHb.

12. Nnynble
KOHTaKTbI/3HaKoMCTBa

3eneHblit - 6; KOPUYHEBbIN - 1;
croneToBbIN -

13. CrabunbHocTb
chuHaHCMpOBaHMS
MeLeHaTamu

3

-7, Vi - 4; kop
2; hmoneToBLIN - 6; CUHUN - 1;

Marep! MeLeHaTbl XOpoLwo nomMoraroT, o6ecneunsaioT. MeueHaTbl peako MeHsiloTcs. MnaBHoe, YTOGLI MeueHaTbl NpouseTany, Toraa v AM
6ynet npouseTath. Mbl MAeM NOTUXOHLKY Briepea.




Bonpocsi

3 i - nonoxu 7; 7
HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

K-p Kaparanpa

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3

n-7; 7 - 2; Kop Z
1; houoneToBbIii - 4; CUHWIA - 4

2. Yo nomoraet B
pa6ote?

3

n-22; n-7;
5; chmoneToBeIN - 1; cuMHUNA - 0

p

Msi TecHo B

TBYeM C T CTPYKTYpamm, ¢ 06LIeCTBEHHLIMY OpraHn3auusaMy. Mbl HENOCPEACTBEHHO B3aMMOLENCTBYeM C

06si3aTensHO 1, llom ManioTku), ¢ ynpaeneHuem o6pa3osaHusi, ypaBrieH1e BHYTPEHHUX Aer, MATPaLMOHHaS Monmums (Mo
AOKYMEHTUPOBaHMIO NOAOMNEYHBIX, MOTOMY YTO YacTO 0GpPaLLATCA AEBYLLKW, KOTOPbIE TMBO HUKOTAA HE AOKYMEHTUPOBaHbI, TGO NOTEPSN [OKYMEHTbI.
COOTBETCTBEHHO, €CTIN HET [JOKYMEHTOB Y MaMbl - HEBO3MOXHO NPOAOKYMEHTUPOBATL PEBEHKa), CoLmarnbHele Cryk6bl, OTAEN 3aHATOCTH COLMAbHBIX
nporpamm (TpyaoycTporcTBo, 06yyerune). Mbl akTUBHO B3aUMOAENCTBYEM NPaKTUYECKM CO BCEMU rocopraHamu. // YTo kacaeTcs 30paBoOOXpaHeHUs - i Hac
NONYYaeTCs HAXOANTE OGN A3LIK, OHU MAYT HABCTPEYY, NOMOraloT PelaTh HalK CIIOKHOCTH, XOTS TOXE GbIBAIOT rAe-TO paBoymre MOMEHTHI, Ha HIX
naxe He cTouT obpaLuaTh BHAMaHWe. YnpaeneHne obpa3oBaHus - TOXe B 3TOM roay 6.1 H AYM O icteuum. // C opraHammn
BHYTPEHHWX AeN Mbl TOXe aKTUBHO B3aUMOJENCTBYEM, C y4aCTKOBBLIMU MHCMIEKTOPaMM 1 C y4acTKOBOW nonuumen. B npuHumne, y MeHs noka CrioxkHOCTen He
BO3HMKAET: 51 06PALLAIOCH C KaKMM-TO 3anpPOCOM, MHe MomoraioT. OT3bIBaIOTCS, Mbl paGoTaeM.

3. Yo mewaert Bawei
paGote?

3

ECTb HeKOTOpOe CONPOTMBIEHME, HO A AYMalo, YTO B LENOM MONOXUTENbHaA ANHAMUKA HAMETUIACk U Mbl paboTaem No AOCTVKEHIO OfIHON

-8 - 14; kop
7; hmoneToBLIN - 2; CUHUN - 2

i uenm - paboTaTb, 4TOBbI He GblNo NPOBGNEMbI COLMANBHOro CUPOTCTBa B CTpaHe. // EcThb conpoT cux P (Oom
ManoTkm), NOTOMY HTO Leslb Y Hac OAHa, HO BOT NOMy4YaeTcs Kak “nyenbl NPOTUB MeZa”: TO €CTb OH BO3BpaLLas I6TOK Mamam, CKaxeM Tak, TepsioT
KOWKO-MecTa.

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

B npuHuune, ®oHa obecneumsaeT Hac BCeMM HEOGXOAMMBIMM Pecypcamt: U MaTepasnibHbIMM, U MHCOPMALMOHHBIMM.

5. OTkyna Bbl nofny4aete

Moka MHe ewe He AoBOAUIOCH yuacTeosare. Lo Toro kak 51 npuwna Ha pa6oTy B ®oHae, s Gyayun ewe avpektopom [loma FOHowecTsa s npoxoauna

3HaHWA, HaBbIKK, 3 n-11; ] P! -|KypchbI DoHA MMEHHO ANs NioAei, KoTopklie paboTaloT co cepoil counanbHOro CMpoTCcTBa. 3TN

HeoGxozuMble AnA Baleit |4; cuHuii - 1 KYPCbl MHE Cei14ac o4eHb nomoratot. 1o 5!:"10 OYEHb MOMIE3HO, NOTOMY YTO Y MEHS OTKPBIMIUCH [M1a3a Ha MHOTME NPOGMEeMbI, C KOTOPLIMM 5

paboTbl cTankueanach Ha pa6ore.

6. Kakue aKkTbl/A0oKYMEHTbI _ P -

COCOBETBYIOT/MEILEIT | KopHuHeRsI - 1 3HaeM 3aKkoHopaTeNbHble akThbl, aKTUBHO UX NPUMEHsieM B Halueit paGoTte. U cemeiHbIi kogekc, 06 o6pa3oBaHum, U B LIENIOM KOAEKC KaK OCHOBHOWM

o 3aKOH CTPaHbl, HY U MHOTO HOPMaTUBHBLIX aKTOB.

Baluen paborte?
Moit B3rnsia, st He NepBkbIi rof] paGoTalo ¢ coLmanbHLIMKM CUPOTaMU B TOM HUCTIE, MCXOIA M3 OnbiTa paboTel B [lome KOHoLEeCTBa - MOXET GbiTb MAET rae-To Ha
MCUXOIOrMYECKOM YPOBHE Y MHOTUX HaLLNX rpaxkiaH Kakas-To WkAnNBEHYeckas noauuns. To eCTb, kak MHe KaXeTCs He BCe MIoAv elle NepecTPoUnuCh Ha To, YT
Tbl CaM Hecellb OTBETCTBEHHOCTb 3a CBOIO XM3Hb. OUeHb MHOTO fiofieil, KOTOpbIE BCE elle Yero-To XayT. XKAyT oT rocyaapcTBa - HaM NPeAoCTaBAT Xurbe,

s . - |paboty n TA. He MHOro npunaraioT caMOCTORTENbHbIX YCUIMI, YTOBLI MOMEHSTL CBOIO XU3Hb. JleHaTcs paBoTaTh, BeAyT He COBCEM 3A0POBbIit 06pas KusHN.
7. CouptaribHoe cupoTeTeo | . q)wonenn;Hﬁ 1 o 3T0 MOXeT GbiTb kak-To BAMsAET. MHe HenpoCTo OTBETUTL Ha 3TOT BOMPOC. DTO BOT OAMH 13 TaknX MOMEHTOB. IMEeHHO coBeTckas cucTema copmupoBarna B
' ' Hac, 4TO BCE B XW3HM CTabunbHO, BCe XOPOLLIO: TO ecTk Y Tebs Byaet pabota, Teba obszaTensHO oTyyaT. [ae-To MOXeT BbiTh MO MHEPLIMK, Mbl 3XOM TeM

BpemeH xmBeM. Ceiiuac k HaM NPUXOAAT AETH, POANTENM KOTOPbIX Kak a3 BbIPOCI M BOCAMTLIBANMUCL B CoBeTckoe Bpems. MoxeT GbiTb, 3TO Kak OfvH 13
hakTopoB.

8. Tabnuua anbTepHatve |3 -8, 7- P! -

(MnaveupyanbHoIi MnaH) | 6; hmoneToBkii - 2;
EcTh ntoau, KoTopble Ham npeanaraioT Takoe o6yuyenns (KOMMbIOTEPHbIE, NoBapCKMe, nail Kypcbl), HaM NOMOTaIOT U K TOMY Xe, FOTOBbI 1eBOYKaM NoAapuTL

9. Kakute opranvsaLma . . _ |oBopynosakue, Heobxomumoe Ansi paBoTi. OeHe PaAyeT, YTO He TOLKO OPraHN3aLmMm C HaM1 COTPYAIHMHAIOT, HO el W BOMOHTEPLI. Y HAC ecTb o4eHs

3 -9 - P! - |MHOTO MOMOLLIHUKOB, J0GPbIX, OT3bIBYMBBIX, aKTUBHBIX Mioflel, KOTOPbIE MPOBOAAT MePONPUATUS. BOT y Hac HOBOrOAHWE NO3APaBIEHNs Y HaC Cry4anuch

BNSIOT Ha paboTy Balei
opraHusauumn?

6naroaaps TOMy, 4T eCTb Takuie BONIOHTEpb! - OpraHuaosan Ham [le Moposa co CHerypoukoit. O4eHb MHOrO MPUBO3AIT F'yMaHUTaPHYKO MOMOLL, TPYLUKA.
[OTOBLI NPOCTO MaCTep-KNacchl MPOBOAKTL. 3TO NPOUCXOAUT He camo coGoi. UrpaeT pork b. [loau yaHaiot
TenedoH, KOHTaKThI call ueHTpa, 3BOHAT TyAa, NOTOM BLIXOAAT YXe Ha MeHs. JIn6o B coumanbHbIX CeTAX HaXoAAT TaKyto MHopMaumio.

10. OnbIT paboTbl

3

n-9; m-
7; moneToBbIN - 2;

PaBotana B cucTeme o6pasoBaHys, 3aHUManach NpenofasaTenbCKoi AATENbHOCTLIO HECKOMbKO NeT (Mpenoaasatens dunocodum), npenoaasana e Kaply,
paboTana B rMMHa3un HekoTopoe BpemMsi U paGoTana aupektopom B [lome O TBa (CTPYKTYpHOE ue [leTckux [IoMOB, rae NpoXuBawT
BbINYCKHUKM ¢ 14 oo 23 ner).

11. MpopomKUTENBLHOCTL,
npeGbiBaHus ¢ AM

3

n-7 -4
3; hmoneToBbIi - 4;

CHuxeHune Cpoka ﬂpeGbIBaHMﬂ = ANns TOro, YTOGbI UCKIIOYUTE nXxavBeH4YeCcKoe HacTpoeHue, NOTOMY HTO 30Ha KOMd’)OpTa OYeHb paccnaﬁnmﬂ
AEBOYKY. 2 MecsLua Mbl ycrokansaemcs, agantmpyemcs K OGCTEHOEKS, CTEﬁMﬂIAGMpyeTCSl Halle BHYyTpeHHee COCTOAHue. W notom mbl yxe npeanpuHumaem
KOHKPETHBIE LUar fi71s1 TOro, YToGk! KOTAa Mbl BbIAAEM 13 MPOEKTA - YXKe IeBOUKA MOrfia CaMOCTORTENHO /BUraTbes 6e3 npoekTa. B AaHHOM cryuae, YTo
Kacaetcs ﬂOMa Mamsbl 5 cyMTalo, YTO 3TO CrnpaBeanuBoe pelleHue, NOTOMY 4YTO MHOIo At IT C TaKUm
“A 3/eCh y BAC Moka MoXwBY, BCE MPEKPACHO, BCE BOKPYT [OIMKHLI BCE YCTpouTh”. Halwa Lers apyrasi. Komy-To GonbLue, KOMY-TO MeHbLUIE BpeMeHi Hafo. 310
BCe uHaMBMAyanbHo.

HacT

12. Nnynble
KOHTaKTbI/3HaKoMCTBa

3eneHblit - 6; KOPVIHNEBI:IVI 1;
croneToBbIN -

EcThb elue 3HaKOMbIe, 4OCTAaTOYHO MHOFO CBA3ei U Mo cTapoi Moeii paGoTe. Mbl o6pallaemMcsi M HaxoaumM OTKIMK Mo Haluei npock6e.

13. CrabunbHocTb
chuHaHCMpOBaHMS
MeLeHaTamu

3

Ha faHHBIN MOMEHT 51 06 3TOM HO He B K OMbITY, KOT/ia 51 MEHsANa MeCTo paboTsl, rae st paboTana B rocyaapCTBEHHOM
rae sce CTaGVIJ'II:HO NOHATHO; TEM 60nee 3TO HanpasneH1e 4OCTaTOYHO NepCneKTUBHOE, MeHsi OTroBapuBany yxoauTb, pUckoBaTth B 4acTHbIN

-7, Vi - 4; kop
2; hmoneToBLIN - 6; CUHUN - 1;

d)ouq 1 CTIOKOIIHO NPUHANA 3TO pelueHye. ECTeCTBeHHO, st NOCoBETOBanack Co CBOei cembeii. 51 cuuTaro, 4To y PoHaa Gyayuiee ecTb. ®oxa GyaeT Aonro
paboTaTk, He 3Halo Hackonbko Aonro. Ho, B Grivxkaiien NepcnekTUBe s He AYMalo, YTO OH 3aKPoeTCsi. Bee-Taku NoHNMaHue, aKTUBHAA rpaxaaHckas

nosuuus n Vi oTBeTCT Y HalKMX MeLeHaToB Ha O4eHb BbICOKOM ypoBHe. MeHs 3To o4eHb paayeT.




Bonpocsi

3 i - nonoxu 7; 7
HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

Mcuxonor Anmate! 4

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3

n-7; 7 - 2; Kop Z
1; houoneToBbIii - 4; CUHWIA - 4

2. Yo nomoraet B

3

n-22; n-7;

BNSIOT Ha paboTy Balei
opraHusauumn?

P!

pabote? 5; ouoneToBbIi - 1; cuHui - 0

3. YTo melwaeT Balueit 3 n-8; ¥ - 14; kopl 7]

paGote? 7; (hMONETOBbLIN - 2; CUHUM - 2

4. B kakux pecypcax

BosibLUE BCEro HY)KAAETCA |KOPUYHEBLIN - 2;

aM?

5. OTkyaa Bbl nony4aete

3HaHWS, HaBbIKW, 3 m-11; " p! 7]

HeobxoavMble Ans Ballewn |4; cuHumi - 1

paboTbl

6. Kakue aKkTbl/A0oKYMEHTbI

cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1

Baluen paborte?
1 HaxoXKyCb 3A€Ch HeAaBHO, HO BIXY NPOGNEMY B A€TCKO-POAUTENBCKUX OTHOLLIEHMSX. B OCHOBHOM AEBYLUKM Y HAC C IOXKHbLIX PErMOHOB, Y MHOTMX POAUTENK
He 3HaIOT O TOM, 4TO OHY 3aGepeMeHenH, ecTb AeTu. OHU CKPLIBAIOT, NOTOMY YTO GOSITCS! HEMPUHSITUSI CO CTOPOHBI POAUTENEN, O TOM, YTO CKaXYT FIIOAM, COCeaM.
BonbLoi npo6nemoi Ans HNUX SBNAETCA CTpax NPU3HaTLCS B 3TOM. W OT BOCNUTaHNA TOXe 3aBUCHT - feTel He B 3TV TeMbl B NoAp ]

s . . |nepuop, o KoHTPaLLeNUMK. 3TO CYUTAETCS CTLIAHO, HE MOTOXKEHO 06 STOM rOBOPUTL. W IEBOYKM NOMYYAETCS CaMM 3TO KaK-TO MO3HAIOT, KaKMEe-TO OLMGKM
7. CoumarnsHoe CUpoTCTBO i o COBEpLUAIOT N0 CBOEMY HE3HaHMIO, YTO POAUTENM AOMKHBI 06 3TOM FOBOPUTH OTKPOBEHHO, OTKPLITO - I0MKHLI GbiTb AOBEPUTENbHBIE OTHOLIEHUA Y AEBOYEK C
4; chmoneToBbIN - 1;

' ' Mamamu. U Taioke counym BrvMseT - 0 Yem noaymaioT coceau. Mpuas cloaa 8 NoHMMalo, YTo 3TO A0 CUX NOp akTyanbHo xoTs yxe 21 sek. MpodunakTika
rofIoBOro Co3peBaHmsa BCe Taky AomkHa GbiTh. Koraa st paGoTana B LKome, Mbl IPOBOAWNM Takne TPEHUHTA AN y4eHnKoB ¢ 7 o 11 knaccsl. B ropoge ata
cuTyaums elle 6onee MeHee Hop! , AeTU NPOMHAC bl, 3HAKOT 1 POAVTENN COBPEMEHHBIE, FOBOPSIT Ha 3T! Tembl. 3aeck B [IM st NoHMMal0, YTo
[1EBOYKM C I0XKHbIX PETYOHOB 1 [JaXe eCr He POAUTENM, TO XOTs Gbl B LUKONAX TakuX MOMEHTOB HET.

8. Tabnuua anbTepHate |3 -8 - P -
(MHaveunyaneHeii Mnax) | 6; hroneToBbIN - 2;
9. Kakuie opraHusaumm - i-9 o o -

10. OnbIT paboTbl

3

n-9; m-
7; moneToBbIN - 2;

B 2011 roay 3akoHuuna eT KaitHap no m“n vA”. B wkone paGoTana neAaroromM-ncuxornorom Gonbuue 3 neT, notom
NOLWNa B MHCTUTYT OHKOJOTMK, paboTalo C OHKOGONbHLIMM 1 TakXKe 34eChb N0 COBMECTUTENLCTBY.

11. MpopomKUTENBLHOCTL,
npeGbiBaHus ¢ AM

3

n-7 -4
3; hmoneToBbIi - 4;

12. Nnynble
KOHTaKTbI/3HaKoMCTBa

3eneHblit - 6; KOPUYHEBbIN - 1;
cmoneToBbIN - 1;

13. CrabunbHocTb
chuHaHCMpOBaHMS
MeLeHaTamu

3

-7, Vi - 4; kop
2; hmoneToBLIN - 6; CUHUN - 1;




- o o o

HeraTMBHbIN; KOPUYHEBLIN -

Bonpocbl o o _ Mcuxonor ActaHa
HeWTpanbHbIW; hroneToBkIi - hakTbl
ycnexa; CMHWIA - BUAbl OTYETHOCTU
1. Kak o yenex |3 W7 -2 _ |MHe HpaBwuTCA, 4TO MAET NoBLILeHne keanudukaumn. B oduce noHMMaLOT, YTO Kakoe-To HanpaBneHue ecTb, NoAAepXKa, Aal0T BOIMOKHOCTE
. -7 - 2; Kop -

Wnu ero oTcyTcTBME?

1; hmoneToBbIi - 4; CUHUA - 4

yenoseky passueathes. Elle MHe KaxeTcs, YTO AeBOUKIM OCO3HAIOT, YTO OHY Bbl U He HaxoAMMCh Bbl 30eCk UM BbIRAA OTCIOAA MOHMMAIOT, YTO
TaKoro YyTKOro OTHOLUEHWS K HUM MOXET U He BbITb B XKU3HN.

2. Yto nomoraet B
pa6ore?

3

h-22; w-7;

p
5; hmoneToBbIi - 1; cuHUiA - 0

3. Yto mMewaer Baweit
pa6ote?

3

i-8:

i - 14; kop -

7; hvoneToBbIi - 2; CUHUA - 2

4. B kakux pecypcax
Gonblue BCEro Hyxpaaetcs
?

KOPUYHEBbIN - 2;

5. OTKyna Bbl nonyyaeTe
3HaHWS!, HaBbIKK,
HeobxoauMble Ansa Bawen
paboTbl

3

A-11: .
4; cuHum - 1

6. Kakvie akTbl/AOKyMeHTbI
cnocobeTayoT/MeLaT
Bawueit pabote?

KOpUYHeBbIN - 1

3
7. CoumarnsHoe CMpoTCTBO

n-3;
4; covoneToBbIN - 1;

3neck AeBYLUKN pasHble, C Pa3HbIMIA TPYAHBIMM KIU3HEHHBIMU CUTYaLIMAMM, Pa3HbIM BOCTIMTaHMEM. 51 cu1Talo, YTO BCE WAET C CeMbM, C AETCTBa: BCe,
4TO 3aKrNaabIBaeTCA NOTOM 1 NPOSIBNSETCS. Al KOOPAMHATOPY FOBOPIO, YTO HE MOTY U3MEHWTL VX Kapzl Ha 100%, Ho 3epHO
4en0BeYECKO HPaBCTBEHHOCTU, OTHOLLEHWS K CBOEVI XU3HM U K APYT K APYTY, TONIEPaHTHOCTY - i MOTY 3aN0XUTb B HUX BPEMEHHO. YTo6bI
OHY Te6Ge [AOBEepPANY, HYXHO YCTAHOBUTL KOHTAKT, 4To6LI Te6s yBaxanu. ECiu poauTenu npuxoanT, TO Mbl ¥ C HUMKM pasroBapuBaeM,
4TOGbI y3HaTL KaK MONyuMnack Takas cuTyauusi. PoauTeny nayT Ha KOHTaKT XOpOLUO.

8. Tabnuua anbTepHaTvB
(UHoveuayanbHbiii MnaH)

3 -8 i

6; dhmoneToBbIii - 2;

Bpems Ha kaxayto A y yXoauT Y, A no pa3HbIM Np!
rny6okoro conposoxaeHns. ITo 0COBEHHO Te, y KOro CBA3L CoLManbHan HanaxeHa.

. EcTb cTOViKne, koTopble He TpebytoT GonbLuoro,

9. Kakue opraHusauym

S (3 -9 V- i - | Tabrvua Tonbko y KOOpAMHATOPa, y MeHs A0CTyna K nopTany HeT. Tonbko Korga ectb b, KOrAa ¢ TOPOM COT!
BNSIOT Ha paGoTy Bawen |, P! L Y KOOpA! pa, y AocTyr prany A A P
3 3anonHsio.
opraHusauun?
3 -9 - p -

10. OnbIT paboTs!

7; hvoneToBbIii - 2;

11. MNpo, jocTb |3 n-7; 1 - 4; xop -
npe6biBanus ¢ M 3; hmoneToBbIii - 4;

12. NNn4Hble 3eneHbli - 6; KOPUUHEBBII - 1;
KOHTaKTbl/3HaKOMCTBa duoneToBbIi -

13. CrabunbHocTb
puHaHCMpoBaHMst
MevueHaTamu

3

-7 Vi - 4; xop
2; hmoneToBbIiA - 6; CUHUA - 1;




Bonpocsi

i - nonoxu

HEraTUBHbIN; KOPUUHEBLII -
HelTpanbHbIi; GUONEeToBLIN - hakTbl
ycnexa; CUHWIA - BUABI OTYETHOCTN

AvipekTop ®oHaa

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBue?

3

1

n-7; - 2; Kop! i
huoneToBbIV - 4; CUHWIA - 4

TCS PYMEHTbI TUBHOrO

B dhoHpe Ta KPI, T achpekTMBHOCTY; 0anH 13 KPI — Yem meHblLue geTei-
OTKa3HMKOB BY Tem 6 AomkHo nonaaatk B AM.//IM — eauHcTBEHHas B cTpaHe npodeccuoHanbHas cnyx6a no
npochunakTuke 0Tkasos B Takom maclutate. // TonkbiH: “BoobLue Been cratuctukon sanumaercs MOH — KON/, B 17 ropogax 17 kabuHeTos
KOHCYTbTUPOBaHMSA — KaX/bIil B CBOEM PerMoHe 3HaeT CBOM AeTcKue A0Ma, BCeX AMPEKTOPOB, 0B C HUAS1, 3APABOOXPAHEHNS.

C HUMM Mbl B3auUMogeicTByeM, y HUX Gepem uucpbl. He Bceraa oxoTHo aensitca uHdopmaumnen.

2. Yo nomoraet B
pa6ote?

3

EcTb Be3fe B3auMoAeNCTBUE C rocopraHamu, ¢ poaaomMamu, ¢ ﬂOnMKnMHHKaMH //BM npuwna 8 [lom Mambl B chespane 2016 roaa. MHcopmauus
cobupanachk no TenedoHy. [M aTo He ycTpansaro, HyxHa 6bina od! neyarbto, NAbMU, KOTOPbIE OTBEYAIOT 3a 3Ty
paboTy (rnasHbiv Bpay AP unu ynpasnexue 3apaBooxpaHeHust). [ins 9Toro 6b1nm 3akmnoyeHbl MEMOPaHAYMbl CO BCeMU 06acTHbIMY akumaramu, imbo ¢
ynpasneHMﬂMM 3[paBoOXpaHeHUs/rnaBHLIMU NeauaTpamu. B Memopaxayme npornvcaHo, YTo ynpasnerue 3apaBooxpaHenus/[IP npegocrasnser Ha

5

- 22; i - 7; kop

; (hroneToBbIV - 1; cUHMIA - O

per OCHOBEe AaHHble CTaTUCTMYeCKue O NOCTyNUBLUMX AeTHAX, O BOo3pacTe, cTatyce peGeHKa cTatyce 300pOBbA. W ceituac ato paGDTaeT B
Hauane kaxgoro mecsiua [IM nony4aeT AaHHble 3a NPOLIeAWNIA MecsL,. TN OTYETbI Y yup He naxe pcTBO. A IM OHa HyxHa
NS TOTO, YTOGk! 3HATb CKOMBKO MOCTYMANO K HUM B PErVOHE 1 B APYIie YYPEXASHNS — 3TO BAXHO /NS OLeHKu cyxGel IM. Mo hmHaHcam KaxaoMy MeleHaty
OTUUTLIBAIOTCS NMUMHO C AOKYMEHTaMW 1 BCE (PUHAHCOBOM OTYETHOCTbIO. Ayaut aenaeT KPMG. Takxke pa3 B rof cobupaioT BCeX MeLeHaToB 1 AatT OTYET Mo
npouieawemy roay.

3. Yo mewaert Bawei
paGote?

3

i - 14:

7

i 8:

P
 (honeToBbIV - 2; CUHWIA - 2

He BCe Gbinu 3ToMy pafbl — Havancs KOHMAUKT MHTepecoB ([loMa Mambl INLLAET YYPEXAEHUs “KOPMUBLIEB”, CUPOT U1 MO3TOMY CUIbHO COMPOTUBIAKOTCS
\peaTenbHocTv AM). // “Ecnn Ml pa6otaem ¢ MOHOM 1o yCbIHOBMEHMIO M MM MOHSITHO, YTO Mbl XOTUM NMEPeBeCTU AeTel Kak MOXHO Gornblue B CEMbM,
B nnm npi , ¥ OHM Hac T, TOo cCO BCe nnoxo. BUpTaHoB (MMHUCTP 30paBOOXPAHEHNS) MEHS! HIl a3 He
MPUHSN, OHM HaC He cribiwaT. Mbl 6beMCS C HUMM, BCE O4eHb Tak loKasnbHo, rae Kak Aor rae Kak r yepe3 paTvBHbIi pecypc, rae
Yepes akumar, Bce kak Gbl Tak Ha ypoBHe Halumx nogeit. // FocyaapcTeo uHepTHO. OHO He pearmpyeT Ha Haww aeicTBuA. OHKM camoBoCnpousBoAATCA,
cuctema cama cebs , cama ce6s

Bbiwnu HoBble npaBuna ansi 1P — Ho He 6bIno o6cy>menum C 06LeCcTBEHHO rpynnoii, KOHTaKTHbIX rpynn. Mpaeuna nucanu aupektopa AP. “Kakue
npaBuna HanuwyT aupekTopa [IP? — Takue, 4ToGbI ewe GonbLue ce6s 3aWnTUTb, U YTOGLI HUKTO He CMOr K HUM noao6paTbes.”

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

5. OTkyna Bbl nofny4aete

3

i 11 -

3HAHUS, HaBbIKK, P!

HeobxoavMble Ans Ballewn |4; cuHumi - 1

paBoTbl

6. Kakue aKkTbl/A0oKYMEHTbI

cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1

Baluen paborte?
He roBopunu o counansHoOM cMpoTcTBe, a GonbLue o npobnemax B paGoTe ¢ 3Tou cchepoit: Mouemy A CUMTAIO, YTO UHCTUTYT — 3TO HeadhheKTUBHO:
npeAcTaBbTe peGeHoK nonasn B UHCTUTYLIMOHAMbHOE YUPEXeHHe, Ha Hero (CoaepxaHue no GlofkeTy) MNaTATCA 2 MUMMMOHA B rof] (€M OH C 3aGoneBaHmaMM,
7o eule Bonblue). 3a Bce 18 neT ckonbko pebeHok HaxoauTes B cucteme 36 MUNNMOHOB. W BOT OH BbIxoauT — Tonbko 10-15% counanuanpyetcsi. OcTanbHele,
4TO C HUMM fenaeTcs? TiopbMa, MPOCTUTYLIMS, SKOHOMUYECKoe HeGnarononyyue. M Mbl HapaluvBaem nonuumio, TopbMy. Ellle NPOLIEHT Cynumaa o4eHb

-3 o _ |BbICOKMiA. BTO KapTUHa BCeV 3TOM CUCTEMBI, TO €CTb HEath(PEKTUBHOTO, Kak Bbl KOLLYHCTBEHHO HE 3BY4aro, pacxooBaHNs CpeAcTs. OTO COBEPLUEHHO He
7. CoumareHoe C/pOTCTBO | . q)wone1o|;b|ﬁ 1 e rioMoraeT AeTAM. JTO He TO, YTO AETAM HyXHO. OTO He JaeT AeTAM HUKaKIX NepcrekTviB. CTPaLIHO Kak Mbl Kaneumm AeTel, Koraa AepxuM ux B cucteme. 9
: ’ MUNIMapoB B rof] BLIAENSIETCS Ha CoAepXaHue aetei. Yto Mbl Aenaem? MoyeMy Mbl NOALEPKMBAEM CTapble, HepaGoTaloLye, KOTOpbIE UBKUM ceBst
MHCTUTYTbI. 3a4eM OHI HaM HyXHbl. OTO TO HacMesve HaM COBETCKOE OCTarnoch? eCriv Mbl Ceiiiac BCE MOHMMAaeM NMpo NCUXMYECKoe 3A0POBbE AeTell, Npo
couvarnbHoe Gnarononyyue. ECrin Mbl FOBOPUM, 4TO CUPOTCTBO BOCMIPOM3BOANT CUPOTCTBO — TO 3a4EM Mbl COAEPXKMM 3TW MHCTUTYTLI. e BooGLLe 3apaBbIit
cMmbicn? Mae norvka? Mae ata Tepanus? Her ‘0oB. 3apnnara 26 Tbicsi4, KTo BooGLue noiaeT paGoTaTk Ha Takyto
3apnnary?
- - . |EcTb nopTan, B KOTOPOM pPerucTpupyroTcsa Bce eHb Kakue y Tbl 66K, BeaeTcs " nnaH
8. Tabnuua anbTepHate |3 -8; - P - P POM P PvpY (A A
= peleHmsi 06 oTKase, KakoW 3anpoc, Kakue 3asBrIeHHbIE NPUYNHBI OTKa3a, Kakue CKPbIThIE Np! can cs pabota no

(MnaveupyanbHoIi MnaH) | 6; hmoneToBkii - 2;
M3MEHEHUI0 peLueHns o6 oTkase).

9. Kakuie opraHusaumm - i-o . .

BNSIOT Ha paboTy Balei a3 ! b

opraHusauumn? '

10. OnbIT paboTs! 3 - 9; kp - v -

7; moneToBbIN - 2;

11. MpopomkuTensHocTb |3 -7, v - 4; Kop! -

npeGbiBaHus ¢ AM 3; hmoneToBbIi - 4;

12. JInyHble 3eneHblit - 6; KOPVIHNEBI:IVI 1;

KOHTaKTbI/3HaKoMCTBa croneToBbIN -
MoxHo [IM nepepatk rocyaapctiy. Myckail OHM pa3BUBaIOT 3TW KPUBUCHBIE LIGHTPbI. A Mbl Gyaem bCA 00y , cy 7

13. CrabunbHocTb
chuHaHCMpOBaHMS
MeLeHaTamu

3

T — 3a4eM BCIO Harpy3Ky AepXaThb Ha MeueHaTax; Ans 6M3Heca 3To Toxe
KaKOW-TO rpy3; Ha 3T AEHLMM MOXHO APYrie XOpoLuMe NPoeKThl AenaTh. Ho Koraa st yXe XOpoLLo M3yuurnia Temy 1 MUPOBOV ONbIT, 5t yBUaENa, 4To

2;

n-7 M - 4; kop
chmoneToBbIN - 6; CUHWIA - 1;

r 'BO — 3TO NSIOX0MN manager, Kak npaBuno Bcerga He 3l")l")eKTMBHbII7I. I1010My 4YTO rocyaapCTBeHHOE — 3HAa4YUT HUYbEe U MOXHO CNOKOWHO
TbIPUTb, 32 3TO HUKTO He CnpalMBaeT, MOXHO AenaTb NPUNUCKK, (*)IAKI.WWI W TaK panee. 370 Nnoxoun Yy4eT, XvieHue, JnoynoTpeGneHvle, 3To
KOppynuus. A B MUpe 3TO AenaeTcs pykamu O6LIeCTBEeHHbIX OPraHn3aLyii, He NPaBUTeNbCT T ceKTopoM, P Grivke K
Hapoay, oH Bceraa ruye. OH Gonee mo6uneH, Gonee oT3bIBYMB, Gonee p , He Takon OYeHb rMGKUIA. A rocynapcTeo
peluaeT npobrembl coumanbHble npuberas K ycyram rpaxaaHckoro cektopa, 6yap To uHBanuapl, 6yab TO NEHCUOHEPbI, AETU U TA.




Bonpocsi

3 7 - nonoxu a; 7
HEraTUBHbIN; KOPUUHEBLII -
HeWTpanbHbIi; GUONeToBLIN - hakTbl
ycnexa; CUHWA - BUABI OTYETHOCTN

Pyk-nb Mpoekra

1. Kak oueHuBaeTe ycnex
Wnu ero otcyTcTBre?

3 n-7; 7 - 2; Kopl n
1; (horoneToBbIN - 4; CUHWIA - 4

MpoBoAMM MOHUTOPMHT CBOEN PaBoThbl, HACKONBKO 3¢hdheKTUBHO paboTaeM: ckonbko nonagaet B AM unu [P u noyemy.

(MexaHu3m oLeHKU 3hheKTUBHOCTM?) Mbl MPOBOAVUM MOHUTOPUHT. C YeM Mbl MOXEM CPaBHUTL 3 deKTUBHOCTL? CKonbko AeTer nonanu B [P - BOT Halu nokasaTtenb. BoT noyeMy Mbl XOTUM C HUl
COTpYAHUYaTb, Mbl BCEraa OTKPbIThI, Mbl UX MPOCUM 3TU AaHHbIE - CKOSbKO AETe eXeMecsyHO NocTynaeT K HuM (Ao 1,5 neT u cTapie). Hawa kateropusi Ao 1,5 net, HO TemM He MeHee Mbl Gef
06Lwuit nokasarerb. MOTOM CMOTPUM CKOSbKO NOCTYNMIo B [IM 1 CpaBHUBaEM: ECNN €CTb Y HAC OTKA3HUKW, Mbl blIBaeM no oT!I Y, 3HaeM Kakasi CUTyaLus, noyemy mam:
oTkasanack. M nposoaum obLuee NPoLIeHTHOE COOTHOLLEHME Mo perMoHam u no Kasaxcrany: no [IP n [IM. 3TOT NpOLIEHT - Hall OCHOBHOM MnokasaTenb adekTuBHOCTU. U elle BTopon
MOMEHT: KaK TONIbKO Mama OT Hac ywna, Mbl CMOTPUM, 6bln K OTKa3 Nocne Toro kak oHa NOKWHYNa NpoeKT. Mbi1 MOHUTOPUM TOXE ITOT MOMEHT Yepe3 KOOPAUHATOPOB. Y Hac 6binv Tat
MOMEHTbI, HABEPHOE rAe-TO TOMbKO 1%, 3TO eLle B Hayare OTKPbITUSA NPoeKTa. S Tak Aymato, 4TO TOrAa Mbl elle He HacTONbKO OMbITHbIE GbinK kak ceityac. Mbl Toraa elue nocTt-

He B TakoMm o6beme Kak ceityac. Cenvac yxe Takux cryqaes HeT. ITo Gbinu eAnHUYHbIe cnyydaun. Mbl Toraa Tonbko BHeapsinu Bce. Cerndac Mbl akLEHTUpyeM nocT

CONPOBOX/EHNE, 3TO TOXE Ha IPEKTUBHOCTL.

2. Yo nomoraet B
pa6ote?

C Cou.onekoii Mbl 06513aTeNbHO COTPYAHMYAEM, MOTOMY YTO K HaM NONaaaloT HecoBeplUeHHoMeTHe. U npokypaTypy Toxe
Cou.oneka v npokypaTypa AatoT [JOBEPEHHOCTb HALLMM CreLuanucTam.

, NOTOMY YTO HECC HONETHUX Mbl HeoMLManbH

3 n-22; 7 - 7; Kop
5; hmoneToBbIf - 1; cuHUNA - 0

’| € nepuratansHsIMu ueHTpamn paBotaem camo coboit, ¢ ol

rfie Ml
Takux HapekaHwii HeT. M 3a 5 neT yxe B NPMHLMNE NPOTONTasN AOPOry K rocopraHam,

. 970 BCe cuctema Mun3ppaea, O6pasosanus, MB[. C 2014 roga HanaxeHbl KOHTaKTbI, B NPUHLMN

3. Yo mewwaert Bawei
paGote?

3 -8 - 14; kop
7; moneToBbIN - 2; CUHUN - 2

C [IP cnoxHo paboTaTk, OHW 3aKpbITbie, He XOTAT NPeAOCTaBNATL MH(OPMALMIO, XOTS Mbl FOBOPUM, UTO HaM HE HyXHbI NEPCOHabHbIE AaHHbIE. FOBOPMM, YTO HaM HYXXHbI LIMPbI, CKOSLKO
NOCTYNaKT ANs MOHUTOPUHra. Kakue-To Aoma oduLmarnsHO AatoT, UX Marno, Kakue-To COBCEM 3aKpbiTbl OT HAac. OHW CYUTALOT, YTO 3TO NepCcoHarbHble AaHHble, KoHUAeHUManLHas uHopmaums, «
OHM 3aKPbITbIE YUPEXAEHNs. A Mbl BUAMM BTOPYIO CTOPOHY 3TOFO BOMPOCA, B TOM HYTO OHI B HAC BUASAT KOHKYPEHTOB. DTO HYMCTO HalLe MHEHME, OHI1 N0 CBOEMY Ha 3TO BOMPOC CMOTPAT. KOHKypeHTL
NOTOMY 4TO ceiiiac Mbl Ha 69% npeAoTBpaTUnM NocTynnexue aeten B [IP. MonyyaeTcs oHyM ceityac paGoTaloT He Ha NONHYI0 MOWHOCTL. B Manructay 8 neteii B 1P, B Apkansike 13 v Bc
nome YmuT. Ux GromkeT ypesatoT. MpocTo Moasim He 06bACHAT, OHW BOSITCs1, UTO ocTaHyTcs 6e3 paboTbl. ATO UX €AMHCTBEHHbIN 3apaboToK, HAAO KOPMUTL CEMbU. DTO EAUHCTBEHHOE, YTO OHU
MIMEIOT, OHM rofiamu Tam paboTaroT. M ecriv 3aKpotoT ceiyac 3Ty yupexaeHusl, OH1 ocTaHyTes 3a Goptom. B Anmartel 2 [IP 3akpbinu. B Keisbinopae cratyc Ha T

ueHTp. B Anmatel 66110 3 [1P, ceityac 06beAMHUNK - OCTancs oauH. A AyMato, YTo o6LecTBeHHbIN (hOHA Chirpan 6onbluyto porb.

B BCEMM 7 MbI C HUMM yXke paGoTaem, 6epem y HUX 3TU AaHHble. KOOpAMHATOPLI MECTHLIE CaMM HaNAXWBAKT KOHTAKT. ATO UX hyHKUMOHaN. Mbl
aroro, ) c fenap’ TOoM 3ap: 4TOGbI OHM GbINM BXOXM U B cou.oneky v B [IP. Fae-To k aToMy MeMopaHaymy
BO a rAe-To HeT, He NAYT Ha KOHTaKT. MeMOpaHnyM 3T0 Xe CorfnalueHue, kak TakoBOW Cirbl He MMeeT. Ho Ha ypoBHE MUHICTEpPCTBa 3TOT

MeMopaHaym cyu.lecmye'r ¢ 2014 roga.B KoctaHae, Yctb-KameHoropcke Ham faBanu MHGOpMaLo, HO BOT yxke BTOPOIi MecsiL, Hac BooGLuUe He noanyckatoT. A Aymato, 4To 310 Gorblue
yeroBeyeckuni hakTop, NOTOMy YTO OAHO FOCYAAPCTBO, OAHA CUCTEM - KTO-TO /1A€T, @ KTO-TO HET, B YeM npoGrema. AcTaHa Aasarna, He aBana, Ceiiyac Mbl ONsiTb HaYank BbIXOATL Ha KOHTaKT
Anmatbl He aaBana, a cenyac naet 1110 Mbl FoBOPUM HaLLMM KOOPAUHATOPOM: Mpurnaluarte k cebe B [IM, Aenaite AHM OTKPbITLIX ABEPEN, COTPYAHUYAITE C HAMK,
I'IDSﬂpaBﬂﬁl;lTe c ecnn y Hux MeponpuaTuA - xoauTe. HanaxwBaiiTe KOHTaKT - 3TO Ballia OCHOBHas 3apjada. Ano 60HbLUOMy cyeTy, B NpuHUune, Mol IAHl*)OpMauIAIO yxe

ECTb Napv eaunHuLL HO 5i AVMAI0. YTO 3TO DeIaemo.

4. B kakux pecypcax
6GorbLue BCEro HyxaaeTcs
2

KOPUYHEBbIW - 2;

5. OTkyna Bbl nofny4aete

3 - 11; i

B kBapTan oguH pa3 npoBOAUM TPEHMHTH, YXKe CBOV 0ByHeHHbIe CreuuanucTel ecThb. B sHBape Mbl Gynem ux cobupats v 06yyaTs MeHHo no MUTTcByprekoit nporpamMme, ncvxonory GyayT

NPOBOANTEL, MOTOMY HTO OHM YXe Camu 06y4nnuck. [1o 3TOro Mbl MPUBMEKanK cneunanicTos ¢ Poccun, NpocTo TPEHepOB No MOTUBaLMK K paboTe, KOMMYHIKaLWMK C MIOALMM, C FOCOpraHami.

3HaHVA, HaBbIKN, P!
HeobxoauMble Ans Ballewn |4; cuHui - 1
paboTbl N
c amu cKain cy Oy faxe valle, YeM HaLM KOOPAMHATOPLI 06yyaloTCs.
6. Kakue akTbl/AOKYMEHTbI
cnocobCTByOT/MeWaloT  |KOpUYHEBLIV - 1
Baluen paborte?
(Mpo mucemio, 0 NOHUMaHUK coumansHoro cupotcTea) Mo Mepe Toro kak r BO pacTer, TCS - B TaKOW e Mepe eCTb pa6ora. I BO caMo no cebe He
7. CouanbHoe CHpOTCTEO -3 ] P! Vi - [MOXeT BeCTu coumankHylo paboTy, OHO BCe paBHO GyaeT oTcTaBaThb. A Mbl B YucChie TeNbCTBEHHbIX Opr 7] 3Tou paboToit. Hawa uens - 3To npodmnakti
) P 4; dmoneToBbLIN - 1; couManbHoro cUpoTcTBa. YTo Takoe coumanbHoe cMpoTCTBO? 3TO AETH, KOTOPbIE NPV XMBbIX POANTENAX (MPK onpeaeneHHbIx 06cToATenLCTBax) ocTanuck 6ea ux nonedyeHns, n 3a6oTy o HuX B3s
Ha cebs rocynapcteo. Mel TOT ¢hoHA, KOTOPbIN CTOUT Ha Nopore, YTo6GkLI AETU He OKa3anuch B 3TOM CTaTyce.
8. Tabnuua anbTepHate |3 -8 7 P -

(MHaveugyansHeii Mnax)

6; hmoneToBLIN - 2;

9. Kakue opraHusaLmm
BNSIOT Ha paboTy Balei
opraHusauumn?

%)

10. OnbIT paboTbl

Y Hac He 06y4aloT col, paGoTHUKOB, HO Mbl GepeM rtofei AyLWeBHbIX, NOPAAOYHLIX, KOTOPLIM HPaBUTCA 3Ta paboTa, KOTOpble BOBJIEYEHb! B 3T0. Bepem UX Kak-To MHTYUTUBHO. Mbi,

3 n-9; n
7; woneToBbIi - 2;

, CMOTPUM €CI 4emnoBeK paGoTan B KaKoi-To CounankHoi cepe, ¢ AETbMM, NOAPOCTKAMM TPyAHLIMK. Mbl OTAZEM UM NPeAmnoyTeHUe, NOTOMY YTO OHU GONlee-MeHee 3HaKo!
c 3ToW cchepoir.

11. MpoAomKUTENBLHOCTL,
npeGbiBaHus ¢ AM

3 -7
3; hmoneToBbIi - 4;

12. NInyHble 3eneHblit - 6; KOPUYHEBbIN - 1;
KOHTaKTbI/3HaKoMCTBa cmonertoBbIn - 1;
3a 5 neTt HawwM MeuLeHaTb! cTab! Th. 4TO U Aanblue Tak 6yaer. To ecTb Mbl ONMpPaeMcs Ha TOT OMbIT, KOTOPbIN Y HAc ecThb. Y HAaC U yYpeanTenb - NNLO, KOTOp(
13. CTaburbHOCTb o a-T i a4 . |cam B nepByto ovepeab 3TUM 3anHTepecoBaH, BoBNeYeH. [Moka 4To cTabunbHOCTL eCThb.
prHaHCMpoBaHNs T M
2; hmoneToBbLIN - 6; CUHUN - 1; -
MeueHaTamn (BO3MOXHO W, 4TO chMHAHCMPOBAHME MOVAET OT YACTHOTO K rOCCeKTopy) Mbl Kak-To 3aaaBanu 3T0T BOMPOC, HO y4PeAUTENM He 3aXOTenu B 3TOM y4acTBOoBaTh. MPOEKT - 370 UX AeTHLLE U OH}

noka B coCTOsiIHUM thuHaHcupoBaTk. Moka 0cobo B 3TOM He HyxaaeMmcs. 3To GbII0 B NPOLUSIOM roAy, B 3TOM rofy 3TOT BONPOC y Hac He CTOWT.
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CouunanbHbIM NOPTPET MONOA0W
YKEeHLWHbI B NpoeKTe «lom mambl»

Pe3ynbTaTbl aHanu3a 6a3bl AaHHbIX
nogoneyvyHblix lomos mambl 3a 2017-2018 rr

OnybaMKOBaHO B Hay4YHO-aHa/IMTUYECKOM XKypHase «Kofam xaHe [ayip» -
nepuoanyeckoe nsgaHme NMHctutyta CtpaTerMyeckux nccneloBaHmm npum
Mpe3snaeHTte PK http://www.kaziss.kz/uploads/33/files/DtH5kmqu.pdf

ActaHa 2018


http://www.kaziss.kz/uploads/33/files/DtH5kmqu.pdf

CouunanbHbIN NOPTPET MONIOAOM XEHLWMHbI B NpoeKkTe «[JoM maMbI»

[laHHble NoAroToBAEHbI Ha OCHOBE aHau3a npodpunen 424 nogoneyHoix Jloma mambl
n3 18 ropogos KasaxcTaHa

fopop

AcTaHa
Anmarbl
AKTay
ATbipay
AKTobe
Ke3KasraH
KaparaHaa
Kbi3blnopaa

KokweTay

Konunyecrtso
noAaoneyHbIX
39

50
21
35
10
14
16
24
23

fopop

KoctaHau

Tapas
TanagbiKopraH
Cemen

YpanbckK
YcTb-KRameHoropck
[laBnogap
[leTponaBnoOBCK

LbIMKeHT

Konunyecrtso
noAoneyHbIX
24

20
9
18
21
24
17
13
46



CoumnanbHbIN NOPTPET MOMOAOU XEeHLWMHBbI B NpoeKkTe «[JoM maMbI»

97% - rpaxXaaHcTeo PK
3% - rpaX4aHCTBO APYroro rocyaapcrea

CpeaHunin Bo3pact - 23 ropa
MuHMManbHbIN BO3pacT - 15 ner
MakcumanbHbiM Bo3pacT — 40 net

57% - He 3amyXem (0 AnHOKME)

21% - B rparkgaHcKom bpakKe (6e3
peruncrpaumm)

14 % - cocToAT B oduumasbHomM bpake
7% - B pasBoae




CoumnanbHbIN NOPTPET MOMOAOU XEeHLWMHBbI B NpoeKkTe «[JoM maMbI»

B Kakou cembe BOCNUTbIBaNACb?

Y 19% - oTHOWEHNA C KPOBHbIMU POAUTENAMMU YTPAYEHDI
47% - pocnn B HENOJIHOU CeEMbe

B rocy4pexaeHunm
(a/n); 14%

B npnemHowm
cembe; 5%

B KpoBHOM
CeEMbeE;
81%



CouunanbHbIN NOPTPET MONIOAOM XEHLWMHbI B NpoeKkTe «[JoM maMbI»

OnbIT nepexutoro Hacuaus (%)

He nogsepranunco
HaCNIUKo

47% 42

lNoasepranncb HacMAUO 2 2
o o o o
53% & o o X



CoumnanbHbIN NOPTPET MOMOAOU XEeHLWMHBbI B NpoeKkTe «[JoM maMbI»

. Reason for Entering the Mother House (%)

20%
0
12% 9%
. _— 2
difficult financial situation family crisis situation relatives require to abandon other child's state of health
the child born outside
marriage

Risk of Abandoning a Child (%)

77%

17%

L -
I

no risk medium high




COUMAIBbHbIX NOPTPET NOAOMNEYHOMU

OOMA MAMbI

Reasons and Risk of Abandonment (%)

Risk of abandonment of a child
Reasons for entering the Mother low medium high
House
Relatives’ requirement 59 23 18
Difficult financial situation 78 19 3
Child’s health state 67 25
Family crisis situation 80 17 3

Marital Status and Risk of Abandonment (%)

. Risk of abandonment of a child
Marital status - :
low medium high
Married 78 22 0
Common-law relationship 73 23 4
Divorced 81 13 6
Single 74 18 9
Widow 100




CouunanbHbIN NOPTPET MONIOAOM XEHLWMHbI B NpoeKkTe «[JoM maMbI»

Education and Risk of Abandonment (%)

Education Risk of abandonment of a child
low medium high
Higher education 80 13 7
Specialized secondary education 78 18 4
Secondary education 70 22 8
No education 50 40 10

Prior Experience of Violence and Risk of Abandonment(%)
(53% - victims of violence)

Risk of abandonment of a child

Types of violence low medium high
Physical abuse 65 26 9
Sexual abuse 29 36 36
Emotional abuse 60 31 9
Economic abuse 51 40 9
Not abused 84 13 3




CouunanbHbIN NOPTPET MONIOAOM XEHLWMHbI B NpoeKkTe «[JoM maMbI»

[MoAAEPXKA XXEeAAHUS XXEHLUUHbI COXPAHUTDb
pebeHka B cembe (%)

noaaepXuBaet HacTauBaeT Ha
OTKa3se
MaTb 24,5 16,4
oTel, 2,9 10,7
cectpa/6pat 12,0 5,3
TeTa/n0AaA 3,5 2,2
6abywKa/oeayLKa 2,0 1,3
Apyrne 7,3 2,5
MY 2,9 1,9
HWUKTO He nogaeprKmBaeT 41,7 56,3
HeT HUKaKNX BAN3KUX 3,2 3,5
100 100




CoumnanbHbIN NOPTPET MOMOAOU XEeHLWMHBbI B NpoeKkTe «[JoM maMbI»

O6Lwme XxapaKTepmuCcTUKHU XXKM3BHEHHOU CUTYALLUM
NOAOMEYHbIX:

v 3TO MON0AAA KEHLLMHA,
O[IMHOKafA, He COCTOSALLAA B
CTabUNbHbIX NAPTHEPCKUX
OTHOLLEHUSAX;

v\ umeroLan cepbesHble
MaTepuasibHble TPYAHOCTHU;

v noaBeprasBLUanAca HaCUINIO, KaK
dU3NYECKOMY, TaK U
SMOLMOHA/IbHOMY;

v’ C HU3KMM ypoBHEM 06pa30BaHUA;
v Ha KOTOpPYIO OKa3bIBatoT

fasneHune 61M3Kue nam, n Yale
3TO OTeL, C MaTepPbIO.




CouunanbHbIN NOPTPET MONIOAOM XEeHLWMHbI B npoeKkTe «[lJoM mamMbI»

B okta0pe 2018 roAd M3 NCUXOAOTOB AOMOB MOM BbIAC COOPMUPOBAHA
rpynna AHAAMTUKOB, KOTOPAS 3AHMMAOETCA:

1. cOOPOM M AHAAMZOM AQHHbLIX M3 [TOPTAATG AOMA MAMBbI 30 MEPUOA C
2016 no 2018 rr.;

2. NMOArOTOBKOM AHOAUTMHECKOTO M3AQHMSA MO COLMAABHOMY MOPTPETY
MOAOMEYHBIX AOMA MOMBI;

B M3AQHWKM OyAET CODPAHA NOAPROOHAY MHADOPMALMSA MO CAEAYIOLLMM
PA3AEAAM:

1. OCHOBHbIE COLIMAABHO-AEMOTPATDMYECKME XAPAKTEPMCTUKM
MOAOMEYHBIX AOMOB MOM

2. OCoBEHHOCTM CEMEMHOM CUTYALMM MOAOMNEYHBIX AOMOB MOM;

3. PAKTOPSDI, BAUAOLLIME HA OTKA3 OT pebeHKQA;

N Ap.

[TyOAMKALMA M3AAHMSA MAAQHMPYETCH HA MioHb 2019 T,



